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Gilmanton Academy - The Gilmanton Academy building which now houses the Gilmanton town
offices was built in 1894. This building replaced an earlier Academy structure on the same site
which was completely destroyed by fire on May 20, 1894. The fire was particularly devastating
to the Town since the Academy had been preparing to celebrate its 100th anniversary, having
been chartered in 1794. The Academy was such an important institution for Gilmanton that
fundraising began immediately after the fire to construct a new building. The architectural firm
of Bodwell and Sargent of Concord donated their services, preparing plans and specifications at
no charge. On August 3rd, a contract for construction was awarded to Gardner Cook & Son of
Laconia for the very low figure of $5,800. The younger Mr. Cook was a graduate of the
Academy and the school apparently received special consideration. The building was ready for
occupancy by early January 1895, less than 8 months after the fire. The Academy graduated its
last class in 1910. Several years after that, the building was turned over to the Town and it was
used as the elementary school for the Corners section of Town until the new elementary school
was built in 1966. The Academy was renovated for use as Town offices in 1989.
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DEDICATION

It is our pleasure to dedicate this year’s annual report to Robert “Bob” and Olive Tibbetts.

Mostly everyone in this town knows Bob and Olive. They have been a steady anchor in the Iron Works
for generation after generation. Bob, with his quiet demeanor and Olive, with her sweet and infectious
smile, have ministered to hundreds of our residents over the last over 67 years!

Not many people know that Bob was born in 1924 in the current Rick and Ruth Puleo home on Rte. 140
in the Iron Works. Olive was also born in Gilmanton in a house on Guinea Ridge in 1931. Bob went to
school in Gilmanton. He served in World War Il and was stationed in England, France, Germany and
Luxemburg. He also served in the Philippines.

Bob and Olive were married in 1947 in Wolfeboro in a “little old schoolhouse” and moved to the Iron
Works in 1949. Their house on Rte. 140 had the oldest blacksmith shop on the property circa 1780.
Throughout the years, Bob worked for Glen Edwards Lumber, Merrimack Farmers, Delaware Fields,
Palmer & Simpson, Nelson’s Garage (now Baumann’s garage), Beacon Fields and the Laconia State
School.

When we use the word “minister” we mean that Bob was a bus driver for our area students for 25 years
and he was also the Town’s Tax Collector for 20 years, from 1966 until 1986 where his office was right
in his dining room! Bob and Olive also ran the Gilmanton Iron Works Country Grainery Store and dress
shop for 15 years and they are eager to acknowledge that it was a fun time for them! They
simultaneously ran a group home for seniors in their Iron Works home from 1963 — 1997. They were
also charter members of the Baptist Church on Stage Road in the Iron Works.

We were amazed to find out that, at 92 years old, Bob still splits and stacks his wood and feeds the wood
stove each day! We so very much appreciate them and for all that they have done for our town and for
who they are as great people who continue to care. It is always a pleasure to see them come out on
voting day. They are one of the reasons why this town is so steeped in New England tradition. Bob and
Olive, from the bottom of our hearts, we thank you for who you are and for all of your love for our great
town!

Rachel M. Frechette Hatch Donald J. Guarino Michael J. Jean
Chairman Selectman Selectman
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ELECTED TOWN AND STATE OFFICIALS

BOARD OF SELECTMEN

Rachel M. Frechette Hatch, Chair
Donald J. Guarino

Michael J. Jean

Stephen J. McCormack, resigned 2015

BUDGET COMMITTEE

Brian A.Forst, Chair

Stanley O. Bean

Stephen P. Bedard

Raymond M. Daigle

Richard W. Gelatt

Ann E. Kirby

Lynn A. Paige, resigned 2015

Mark A. Sawyer

Michael J. Jean, Selectmen's Representative
Richard Bakos, Sawyer Lake Precinct Representative

MODERATOR
Mark L. Sisti

ROAD AGENT
Paul H. Perkins

STATE REPRESENTATIVE-District #5
David Russell
Peter Varney

STATE REPRESENTATIVE-District #8
Raymond Howard Jr.

SUPERVISORS OF CHECKLIST
Elizabeth H. Hughes, Chair

Jeanine L. Moorehead

Heather P. Carpenter

TOWN CLERK/TAX COLLECTOR
Debra A. Cornett

TREASURER
Glen A. Waring

TERM EXPIRES
2016
2016
2018
2017

2017
2017
2016
2015
2016
2018
2016
2018
2016
2016

2016

2018

2016
2016

2016

2018
2017
2020

2017

2016



ELECTED TOWN AND STATE OFFICIALS

TRUSTEES OF CEMETERIES
Candace L. Daigle

John L. Dickey

Leonard J.R. Stockwell

TRUSTEES OF LIBRARY
Deborah F. Chase, Trustee

Diana L. McElwee, Trustee

Donna M. White, Trustee

Elizabeth Clark, Alternate Trustee
Martha Levesque, Alternate Trustee

TRUSTEES OF TRUST FUNDS
Frederick A. Buchholz, Chair
Robert M. Burdett

John L. Dickey

Paul A. Levesque, deceased 2015
Robert E. Richards

Neil R. Roberts, Treasurer

TERM EXPIRES
2018
2017
2016

2016
2017
2018
2017
2018

2018
2016
2017
2017
2017
2018



APPOINTED TOWN OFFICIALS

BALLOT INSPECTORS TERM EXPIRES
Kathleen A. Brooks, Chair 2016
Robert C. Carpenter 2016
Brenda L. Currier 2016
Michelle S. Descoteaux 2016
Kristyn A. Fischev 2016
Richard C. Gagne 2016
Francis X. Gianni 2016
Joanne E. Gianni 2016
Michael J. Hatch 2016
Heidi F. Jackson-Rhine 2016
Adam Mini 2016
Julie I. Perkins 2016
John W. Richardson 2016
Andrea S. Schaftnit 2016
Leonard J. Schaffnit 2016
Brenda D. Sens 2016
Bethany Lavin 2016

BOSTON POST CANE RECIPIENT
Rose Young

CONCORD REGIONAL WASTE/RESOURCE

RECOVERY COOPERATIVE REPRESENTATIVE

Edward G. Lang 2016
Paul C. Branscombe 2016

CONSERVATION COMMISSION

Tracy L. Tarr, Chair 2015
Richard D. de Seve, Vice-Chair 2016
Patrick D. Hackley 2016
Susan S. Hale-de Seve, Alternate 2015
DEPUTY TREASURER

Stephanie S. Fogg 2016

HISTORIC DISTRICT COMMISSION

Ernest R. Hudziec, Chair 2016
Allen Everett 2017
Elizabeth M. Abbott 2018
Clifton Roy Buttrick 2018
Matt Grasberger 2017
Rachel Frechette Hatch, Selectmen's Representative 2016



APPOINTED TOWN OFFICIALS

HOUSEHOLD HAZARDOUS WASTE TERM EXPIRES
REPRESENTATIVE

Edward G. Lang 2015
LAKES REGION PLANNING COMMISSION

REPRESENTATIVES

Wayne R. Ogni 2016

LAKES REGION PLANNING COMMISSION
TRANSPORTATION ADVISORY COMMITTEE
Paul H. Perkins 2015

MUNICIPAL RECORDS RETENTION COMMITTEE
Heidi F. Jackson-Rhine

Debra A. Cornett

Stephanie S. Fogg

PARKS AND RECREATION

Robert M. Burdett, Chair 2018
Richard P. Kordas 2017
Cathy Lines 2016
Casey Heyman 2017
PLANNING BOARD

Wayne R. Ogni, Chair 2018
Donald J. Guarino, Selectmen's Representative 2015
Michael J. Jean, Selectmen's Alternate Representative 2015
Clifton R. Buttrick 2016
T. Justin Caldon 2017
William L. Mahoney II1 2017
Gareth K. "Marty" Martindale 2018
John W. Weston 2016

ZONING BOARD OF ADJUSTMENT

Elizabeth Hackett, Chair 2018
Nathaniel T. Abbott 2017
Perry W. Onion 2017
Michael Teunessen 2016
Veronica L. Fournier 2018



TOWN DEPARTMENTS

DEPARTMENT OF BUILDING, CODE ENFORCEMENT & HEALTH:
Contracted Building Inspector/Code Enforcement/Health Officer

Annette Andreozzi, Land Use Administrator

Paul Branscombe, Health Officer

DEPARTMENT OF EMERGENCY MANAGEMENT:
Paul J. Hempel, III, Chief

FIRE DEPARTMENT:
Paul J. Hempel, 111, Chief
Zachary Mellett, FF/AEMT
Zachary Burke, FF/AEMT
John Cunningham, FF/AEMT

HIGHWAY DEPARTMENT:

Paul H. Perkins, Road Agent

Brock Mitchell, Foreman

Scott A. Gagne, Equipment Operator/Laborer
Eric J. Snell, Equipment Operator/Laborer

MAINTENANCE
Glen Lines

POLICE DEPARTMENT:

Joseph M. Collins, Chief Retired December3 i, 2015
Matthew B. Currier, Sergeant

Casey B. Brennan, Patrolman

Christopher R. Gustafson, Patrolman

Maxwell C. Hodgdon, Patrolman

Stephen M. Akerstrom, Part-time Patrolman

Joseph A. Marcello, Part-time Patrolman

Robin E. Bonan, Administrative Assistant/Dispatcher
Felix J. Barlik, Animal Control Officer

Victoria Carroll-Parkhill, Animal Control Officer

SELECTMEN’S OFFICE:

Paul Branscombe, Town Administrator

Marie Mora, Finance Officer

Annette Andreozzi, Land Use Administrator, Building, HDC, Zoning

Heidi Jackson-Rhine, Assessing Administrator

Louise Knee, Planning and Conservation Administrator

Stephanie S. Fogg, Administrative Assistant

Heather Carpenter, Budget Committee, Trustees of the Trust Funds Recording Clerk



TOWN DEPARTMENTS

TOWN ASSESSOR
George Hildum

TOWN CLERK/TAX COLLECTOR’S OFFICE:

Debra A. Cornett, Town Clerk/Tax Collector

Amy Russell, Deputy Town Clerk/Tax Collector

Linda L. Lance, Assistant Deputy Town Clerk/Tax Collector

TOWN TREASURER:
Glen A. Waring, Treasurer
Stephanie S. Fogg, Deputy Treasurer

TRANSFER AND RECYCLING CENTER:
Edward Lang, Manager

Ron Nason, Attendant

Matthew Abraham, Attendant

WELFARE DEPARTMENT:
Robin McGlone, Welfare Director resigned December
Suzi McCormack, Welfare Director



Town of Gilmanton
Minutes of the 2015 Deliberative Session
Saturday, January 31, 2015

FIRST SESSION: (89 of 2,424 Voters = 4% Voter Turnout)

To the Inhabitants of the Town of Gilmanton in the County of Belknap, in said
State, qualified to vote on Town Affairs:

You are hereby notified to meet at the Gilmanton School Gymnasium in the said
Gilmanton, on Saturday, the 31 day of January 2015, at 10:00 a.m. This session shall
consist of explanation, discussion and deliberation of the Warrant Articles numbered
Seven (7) through Twenty Six (26).

The Warrant Articles may be amended subject to the following limitations:

(a) Warrant Articles whose wording is prescribed by law shall not be
amended, and

(b) Warrant Articles that are amended shall be placed on the official
ballot for a final vote on the main motion as amended.

SECOND SESSION:

To the Inhabitants of the Town of Gilmanton, in the County of Belknap,
in said State, qualified to vote on Town Affairs:

You are hereby notified to meet at Gilmanton School Gymnasium in said Gilmanton
on Tuesday, the 10" of March, 2015; polling hours will be open from 7:00 a.m. until 7:00
p.m. This session shall be the Voting Session to act on all Warrant Articles numbered One
(1) through Twenty Six (26), as amended, including the proposed budget, as a result of the
action of the “First Session”.

ARTICLE #1: To choose all necessary Town Officers for the year ensuing.
(The election of the Town Officers will be on the ballot for the March 10, 2015 Election.)

ARTICLE #2: “Shall we rescind the provisions of RSA 40:13 (known as SB2), as adopted by
the Town of Gilmanton on March 13, 2012, so that the official ballot will no longer be used for
voting on all questions, but only for the election of officers and certain other questions for which
the official ballot is required by law?” (By Petition)



Articles #3 - #6: (Zoning Articles are not amendable at the First Session; Articles three through
six will be on the ballot for a vote at the March 10, 2015 Election).

ARTICLE #3: Are you in favor of the adoption of Amendment #1 as proposed by the
Gilmanton Planning Board for the town Zoning Ordinance as follows:

To amend Atrticle 111 General Provisions Applicable To All Districts, Section A. Sanitary
Protection by deleting the following: Any structure that is being improved by adding a
bathroom where none exists, a bedroom, installing-a-foundation-underthe-structure, or is

otherwise....

ARTICLE #4: Are you in favor of the adoption of Amendment #2 as proposed by the
Gilmanton Planning Board for the town Zoning Ordinance as follows:

To amend Atrticle 111, General Provisions Applicable To All Districts, Section F. Signs,
15 as follows: “A retail business in the Light Business District and Village District may
place on portable “sandwich style” sign on the premise of the business, advertising .....”

ARTICLE #5: Are you in favor of the adoption of Amendment #3 as proposed by petition of
the voters of this town to amend the Town of Gilmanton Historic District Ordinance as follows:

“Are you in favor of the petitioned Historic District ordinance amendment as follows?
Amend the Official Historic District Map of the Town of Gilmanton by removing land
known as Tax Map/Lot 000414-055000-000000 (f.k.a. 49-22), located at 485 Meeting
House Road and 000414-056000-000000 (f.k.a. 49-23), located at 493 Meeting House
Road from being designated as being part of the Gilmanton Historic District. Said

parcels are located near the intersection of Meeting House Road and Governors Road."

The Planning Board does not support this amendment.



ARTICLE #6: Are you in favor of the adoption of Amendment #4 as proposed by petition of
the voters of this town to amend the Town of Gilmanton Historic District Ordinance as follows:

“Are you in favor of the petitioned Historic District ordinance amendment as follows?
Amend the Official Historic District Map of the Town of Gilmanton by removing land
known as Tax Map/Lot 000414-060 located at 533 Meeting House Road from being
designated as being part of the Gilmanton Historic District”.

The Planning Board does not support this amendment.
Moderator Sisti opened the meeting at 10:02 a.m. welcoming those that were present.

Mr. Sisti asked Brian Forst to lead the Pledge of Allegiance, followed by asking all to remain
standing for a moment of silence while he cited those who passed in 2014 and recently. Mr. Sisti
then let all present know of a terrible tragedy the Bosiak family had suffered over the past week
with their home being destroyed by a fire that burned the house to the ground. He asked that we
keep that family in our thoughts as well. He stated that there had been no official request by the
Bosiak’s for anything at this time, but if they do ask for any help, we should really keep our
hearts and our minds open to help out.

Moderator Sisti then stated it was time to get on with the meeting. He stated, “The rules are the
same as always, this is the Deliberative Session and for those present who have never been
through this before, this is not your standard Town Meeting. What we will be doing during the
Deliberative Session is making appropriate amendments within the confines of the law. We are
restricted from making certain amendments at this particular type of a session. We will also be
able to debate and discuss the different articles as is desired. This is more of an educational
Situation than anything else.”

Moderator Sisti then read the warrant warning those of today’s Deliberative Session. Mr. Sisti
let everyone know that although there are twenty-six articles, we are basically dealing with
articles seven through twenty-six, “...but everyone should feel free to discuss any of the articles
as we can do that openly, but there can’t be any amendments on articles one through six. All
articles will appear on the ballot on March 10™. ”

It was noted that the location for voting has been changed to the Gilmanton School Gymnasium
on March 10™ due to the flooding at the Academy Building.

Mr. Sisti began by reading?1 the official list of candidates that filed and will appear in Article One
of the ballot on March 10". He went on to Article Two, brought by petition to rescind SB2
which must pass by a 3/5’s majority vote. There was no discussion, other than the Town
Administrator giving the date of February 19, 2015 for the Public Hearing of Article Two. Mr.
Sisti continued with Articles Three through Six.

Sarah Thorne asks for someone to explain Article Six as to why this lot is being proposed for
removal from the historical district.

Craig Gardner, originator of Article Six by petition, stated that he lives at 533 Meeting House
Road and continues with a light history of his house. “It was built in the 1970’s, it is a ranch-
style house and it’s got a 1980’s addition and a 2000’s barn. It is a very non-period
house...historically; it has no contribution to the historic district other than the placement. The



first thing | want to say to this group here is 'm new here, I don’t want to step on toes...the
reason why we did this petition is that we feel that we 've run out of negotiations; we tried going
to the Historic Commission (HDC) to talk about regulations, to talk about how they interpret
their regulations, to talk to the HDC in regard to the process to change regulations with the
Historic District Commission...basically without satisfaction... it’s not in my nature to run from
a fight...found it didn’t work through the system...left us frustrated with the process...case and
point... I had a request to the HDC to be placed on the agenda to talk about regulations and they
didn’t find it important enough to place me on at their next meeting...placed the request twenty-
four days in advance prior to when they were going to have their next meeting...frustrating ...did
we know it was under historic regulations? Yes... but we also expect them to be fair, concise and
easy to interpret and that’s where our frustration is.../ am standing here today over a fence that
| built that is now in violation...but that’s really not why I'm here, there’s a much bigger
picture...comes down to how regulations are created, how we interpret them... there’s fine
language in these regulations that gives plenty to protect people with non-period houses, in-
period houses and period houses.../'m not seeing regulations being imposed as written... the
way regulations state for non-period houses is any changes have to be first and foremost in
harmony within the period of the house that was built...but that doesn’t seem to be the case...|
researched minutesfHDC]back ten years...during the last three regulatory changes zero, zero
and only one person was present to give comment when regulations were being made...taken
directly from their minutes... HDC can make their own rules, regardless of town
ordinances...that’s scary...”

Ernie Hudziec, Vice Chair of the HDC stated, “...Articles five and six are basically the
same...these residents don't like the regulations of the HD and want to be removed from the
District...this is not unlike someone not liking the driveway regulations...and wanting to succeed
from the town...the town voted to establish the historic district...voted to set parameters...better
if these petitioners requested HDC change in regulations rather than succeeding from the
District ...

George Roberts, 455 Meeting House Road, stated, “...subsequent to moving here, Mr. George
Page had put together a petition to create the Smith Meetinghouse Historic District...set
parameters...asked all land owners in the district to add all of their land...everyone that was
asked said yes ...large territory of land with a concept of a large agricultural district was that it
IS zoned to preserve landmarks of historical value...Smith Meetinghouse school, church,
cemetery as well as some historic homes scattered within that district... historic boundary went
with deed...every real estate agent knows that because it’s a Class B felony not to divulge that to
a buyer...up to the individual to check on the regulations and ordinances...everyone that buys in
that district knows there are ordinances different from the rest of the town...petitioners built
Without permission...without a permit first...if you do that in any other part of town without a
permit you either get fined or told to stop and if you don’t stop, there are consequences
later...you go to the HDC and ask permission first...two non-compliant properties asking to be
removed from the district so they don’t have to get permit for a structure or changing a house
...Gilmanton created the historic district when you couldn’t get out...the law changed so that
there was a process to get out by petition on a town warrant...what’s going on is that when you
look at [Smith] Meeting House before you drive up [Smith] Meeting House Road, you won 't
have a ten acre lot, you won'’t have a twenty acre lot, you won 't have a two acre lot in the
historic district anymore...anyone who lives outside the district can do anything they want...they
won’t be in compliance with the Gilmanton HDC regulations and that defeats the purpose
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...can’t have a few in and a few out...one having architectural regulations and the other building
steel huts...everyone who bought into the historic district knows the regulations, if you allow this
you knock out the front teeth of the historic district and defeat its purpose; then others will ask
why they have to get a permit for a granite post and gate and another doesn 't have to...one
person will be subject to regulations and next door could build anything they want that complies
with town regulations and ordinances...both did not come before the Commission stating that,
‘this is my problem, this is my concern, how can I fix it and be in compliance’...One IS not in
compliance for fencing...there are specific requirements for fencing...sometimes you can solve
the problem by approaching it in a different way. First he was given a period of time to take the
fence down, he didn’t do it, he asked for a permit and was told it didn’t meet the
requirements...the other was for some siding on a house that someone else owns, there’s no
permit there...thinks there was some administrative delay, but you have to take the initiative to
ask for permits...you can’t break the law and then ask to be removed from the district....

Rachel Hatch directs a question to the HDC: “If both of these petitions are defeated, what
procedures will be in place to impose the property regulations to these owners?”

Ernie Hudziec responded, “...a resident within the historic district that wants to change the
exterior, applies to the HDC...pulls a building permit and discusses the changes to the
structure...HDC works with the applicant...makes sure the applicant understands the
regulations...if it’s approved and the applicant decides not go with the approved application,
then the course of appeal would be to the Code Enforcement Officer and then eventually to the
Board of Selectmen who would enforce the regulations of the Commission, so there is a
process...if there’s no application made, then the HDC reports the violation to the Code
Enforcement Officer and then eventually to the Board of Selectmen to enforce...there’s a course
for an appeal process...”

Craig Gardner, briefly states, “George Roberts hit on some of our frustrations, it wasn’t so
much the regulations, it’s how they 're being imposed...case and point...when it was called the
Smith Meeting House District, stock fences were allowed and you didn’t need 10 get a permit,
that was actually in place up to 2000 then all of a sudden that regulation went away. There were
regulations for people who owned bigger properties that were being farmed, they could put up a
fence, and then they became more restrictive...I question why, where the intent of the district
hasn’t changed, why would regulations become more restrictive? The other thing is
transparency...old regulations used to have a cover page that took you step by step through the
process, it told you how to complete the application, the process of the application and the
process of how to appeal...I've gone through ten years of meeting notes and saw once where the
applicant was told they could do what they wanted to do...you have thirty days to go before the...
board or you run out of time by law...I was never told that and yet they used to have it right on
their cover page...I appreciate that Ernie said at their last meeting that they need to bring this
back up...but, I argue that people for years have gone through this process not having a clue that
they could have gone before another board...”

ARTICLE #7: “Shall the Town of Gilmanton raise and appropriate as an operating budget, not
including appropriations by special warrant articles and other appropriations voted separately,
the amounts set forth on the budget posted within the warrant or as amended by vote of the first
session, for the purpose set forth therein totaling Three Million Four Hundred Thirty Four

11



Thousand Seven Hundred Ninety Seven Dollars ($3,434,797)? Should this article be defeated,
the default budget shall be Three Million Five Hundred Fifteen Thousand Two Hundred Eighty
Three Thousand Dollars ($3,515,283), which is the same as last year, with certain adjustments

required by previous action of the Town or by law; or the governing body may hold one special
meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of a revised operating
budget only.”

Budget Committee Recommends: Yes Selectman Recommends: No
Brian Forst moved Article #7 at $3,434,797; seconded by Brett Currier.

Dick De seve points out Scribner’s error; “Three Million Five Hundred Fifteen Thousand Two
Hundred Eighty Three Fheusand Dollars” to be corrected on the ballot.

AMENDMENT: Brett Currier moved to amend to increase Article #7 to $3,458, 130;
seconded by Stephen McCormack.

Brett Currier stated, “...this represents a 2% regular raise for all town employees...during the
budget process, the Selectmen asked the departments not to bring forward salary raises in their
budgets...however, the Town Clerk/Tax Collector...who is an elected position... brought forth
raises for her employees...rather than have two employees of the Town Clerk/Tax Collector’s
office be the only ones to have bigger raises than other employees...this is to bring the same
raises for other employees and that is why I proposed the amendment.”

Moderator Sisti ask, for clarity, if this is a Selectmen’s request. Mr. Currier stated, “It is not.”
The Moderator stated that this is Brett Currier’s request as an individual.

Betty Ann Abbott wants to know why the Selectmen do not recommend Article #7. Brett Currier
responded, “...the Selectmen had a different number than the Budget Committee...I am moving
this [amended] number as a citizen.” Betty Ann wanted to know why they didn’t recommend the
Budget Committee’s number of 83,434,797 and asks if their number were higher or lower. Brett
responded, “higher.” She then asks if the Board was going to amend to their number. Brett
responded, “no.”

Tom Howe asks the Budget Committee what their stance is on the raises. Brian Forst, Chair of
the Budget Committee responded, “...the Budget Committee collectively heard Department
Heads present their budgets with the Board of Selectmen present so we all would hear their
presentations at the same time.../ made it clear at these meetings that the Budget Committee
wanted to hear any request that that Department Head had...the only Department Head that
came forward asking for a raise for their employees was the Town Clerk/Tax Collector...we
were asked by the Selectmen not to put that in our budget...we asked for their request...it is the
Department Heads that are supposed to help formulate this budget...feeling of the Budget
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Committee was that if they did not bring their budget forward, then we could not support
that...we did support the Town Clerk/Tax Collector in her mission to give her people a raise. She
felt it’s not a cost of living, it’s a merit raise based upon their written evaluations...it’s a little
surprising this morning that you would see an amendment to put a 2% raise in across for this

’

warrant article for all the other town employees.’
Tom Howe states, “...so the Budget Committee supports 2% raises for several employees, but
not the municipal staff.” He asks them if they feel that is fair.

Brian Forst, “...Yes, do you understand?”

Tom responded, “yes, but what I'm understanding is that the Department Heads were under the
constraints imposed on them by the Board of Selectmen...it sounds as though they were only
doing what was told by their Supervisors...so I'm asking the Budget Committee if they think it’s
a fair proposal...”

Brian Forst, “...when you have Department Heads that are employees of the town and being
asked in an open forum what they need, whether the Selectmen have put restrictions, you can’t
tell them they can’t ask” ... Betty Ann Abbott responded, “They can.” Brian Forst stated, “Then
I'm wrong. The feeling of the Budget Committee during our Super Saturday was that...the Town
Clerk/Tax Collector brought forth raises for two employees and we supported it...we also
supported COLA raises in another article for the rest of the employees...”

Tom Howe asks if someone could speak to the dollar figure to ensure a 2% raise across the
board...Brett states, “it’s close enough to the number, it’s $23,333.00.”

Debra Cornett, Town Clerk/Tax Collector explains, “We were asked to do our budgets; if you
refer to your handout, it gives three columns on your sheets. One column is the Department
Heads recommendation, one column is the Selectmen’s recommendation and one column is the
Budget Committee’s recommendation. I was not the only Department Head that put in
recommendations for merit raises. However, we were told they were taken out by the Selectmen.
When | went to the Budget Committee for my presentation | pointed this out to the Budget
Committee. 1 let them know the budget I presented was different and that I had broken out, on
the adjustment lines, merit raises for my employees’ salaries [on page four of the handout]. The
Town Administrator has the adjustment included in the salary line of this handout as if this
increase were a given, they are supposed to appear separately on the adjustment lines. These are
supposed to be merit raises based on the employees’ written evaluation. We have not had merit
raises in ten years. | have given evaluations every year, the proper way, based upon our
personnel policy that allows for merit raises based upon evaluations. It’s never been granted
even though my recommendation on some of those evaluations was that they deserved one. |
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finally had enough of this happening year after year after year. Our employees deserve to know
and be rewarded when they are doing a good job. Just because | am putting an amount in the
adjustment line, doesn’t mean they re getting that automatically; it enables me to give them
some, or that entire amount based on their evaluation.

Yes, there were other Department Heads that put in adjustments for merit raises; the Board of
Selectmen took them out to match theirs. That is wrong! Department Head recommendations
should be shown for transparency. It leads to conversation with the Budget Committee so that
they know what questions to ask when they see that there’s a difference in the Department Heads
recommendation verse the Selectmen’s recommendation. This enables our Budget Committee to
make their own informed decisions on their budget. That is why I brought forward my
recommendation when I had to do my presentation to the Budget Committee... / wanted them to
be aware that Department Head recommendations had been removed and that there was a
difference and I was not the only Department Head that brought raises forward, | was just the
only Department Head that brought it to their attention.../ just wanted all of you to know that.”

Tom Morin stated, “...article doesn’t make much sense...held the budget last year and now
dropping it even further...you want them to get less and do more...just doesn’t make sense...”

Moderator Sisti calls the amendment to a question in the amount of $3,458,130.

By voice in the affirmative, the amendment passes in the amount of $3,458,130.

Article #7 passes as amended and will appear on the ballot, in the amount of $3,458,130.

ARTICLE #8: To see if the Town will vote to establish a non-Capital reserve fund called Fire
Portable Radio Replacement Capital Reserve Fund and to further see if the town will vote to
raise and appropriate the sum of Eight Thousand Dollars ($8,000) from general taxation to
deposit into that fund.

Budget Committee Recommends: Yes Selectman Recommends: Yes

Moderator Sisti states, “We will move to directly to an amendment for clarification to correct the
language of Article #8 that has cleared any of the legal hurdles and | would like for Mr. Bean to

move forward with the amendment.”

Stan Bean moved to amend Article # 8 to read: “To see if the Town will vote to establish a
Capital Reserve Fund called Fire Portable Radio Replacement Capital Reserve Fund and further
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to see if the Town will vote to raise and appropriate the sum of Eight Thousand Dollars ($8,000)
from general taxation to be deposited into that fund and further to see if the Town will vote to
appoint the Selectmen as agents to expend from the Fire Portable Radio Replacement Capital
Reserve Fund.”; seconded by Carolyn Baldwin.

Chief, Joe Hempel, asked to have the word “Portable” stricken, (Pertable) as this Fund is for all
radios. The Moderator, seeing no objections reads the amendment as follows:

Article # 8 to read: “To see if the Town will vote to establish a Capital Reserve Fund called Fire
Radio Replacement Capital Reserve Fund and further to see if the Town will vote to raise and
appropriate the sum of Eight Thousand Dollars ($8,000) from general taxation to be deposited
into that fund and further to see if the Town will vote to appoint the Selectmen as agents to
expend from the Fire Radio Replacement Capital Reserve Fund.”

Moderator Sisti calls the amended article as read to a voice vote.

By voice vote in the affirmative the amended article passes as read.

Article #8 passes as amended and will appear on the ballot as read.

ARTICLE #9: To see if the Town will vote to raise and appropriate the sum of Ten Thousand
Dollars ($10,000) for the 2019 Statistical Update of all properties, said sum to be deposited into
the Revaluation Assessment Updated Capital Reserve Fund.

Budget Committee Recommends: Yes Selectman Recommends: Yes

Brian Forst moved Article #9 at $10,000; seconded by Stan Bean.

Moderator Sisti seeing no discussion, states Article #9 will appear as read and moves to next
article.

Article #9 will appear on the ballot as written, in the amount of $10,000.

ARTICLE #10: To see if the Town will vote to raise and appropriate the sum of Fifty Thousand
Dollars ($50,000) for the purpose of contracting out ditching of roads.
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Budget Committee Recommends: Yes Selectman Recommends: Yes
Brian Forst moved Article #10 at $50,000; seconded by Mark Sawyer.

Moderator Sisti seeing no discussion, states Article #10 will appear as read and moves to next
article.

Article #10 will appear on the ballot as written, in the amount of $50,000.

ARTICLE #11: To see if the Town will vote to raise and appropriate the sum of Fifty One
Thousand Nine Hundred Sixty Four Dollars ($51,964) to be deposited in the Capital Reserve
Bridge Fund.

Budget Committee Recommends: Yes Selectman Recommends: Yes

Brian Forst moved Article #11 at $51,964; seconded by Mark Sawyer.

Moderator Sisti seeing no discussion, states Article #11will appear as read and moves to next
article.

Article #11 will appear on the ballot as written, in the amount of $51,964.

ARTICLE #12: To see if the Town will vote to raise and appropriate the sum of Seventeen
Thousand Five Hundred Dollars ($17,500) to be deposited in the Capital Reserve Self Contained
Breathing Apparatus Fund.

Budget Committee Recommends: Yes Selectman Recommends: Yes

Brian Forst moved Article #12 at $17,500; seconded by Rachel Hatch.

Moderator Sisti seeing no discussion, states Article #12 will appear as read and moves to next
article.

Article #12 will appear on the ballot as written, in the amount of $17,500.
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ARTICLE #13: To see if the Town will vote to raise and appropriate the sum of Thirty Seven
Thousand Dollars ($37,000) to purchase and equip a new police cruiser, and to further fund this
appropriation by withdrawing Two Thousand Four Hundred Five Dollars ($2,405) from the
previously established Police Cruiser Replacement Capital Reserve Fund with the balance of
Thirty Four Thousand Five Hundred Ninety Five Dollars ($34,595) to come from general
taxation.

Budget Committee Recommends: Yes Selectman Recommends: Yes

Brian Forst moved Article #13 at $37,000; seconded by Mark Sawyer.

Dick De seve asks about the $2,405 funding being withdrawn from the Capital Reserve Fund and
the rest by general taxation...the next article is to close this account...he would like to know if
after withdrawing the $2,405 if there will be more money remaining in the account...

Brian Forst replies, “Yes, $0.73”

Dick De seve moved to amend the amount to be withdrawn from the Police Cruiser
Replacement Capital Reserve Fund to $2,405.73; seconded by Betty Ann Abbott.

Don Guarino, Board of Selectmen, states, “...it’s impossible to know what the interest down to
pennies will be at the time to close the account” and does not recommend this amendment.

Adam Mini asks why the Capital Improvement Plan is not being funded.

Brett Currier explained, “...that this particular item is going away because the amount that is
being put in is being taken out that same year...if it were a higher ticket item of $100,000 or
more it would make sense...”

Dick De seve withdraws the amendment.

Moderator Sisti seeing no further discussion, states Article #13 will appear as read and moves to
next article.

Article #13 will appear on the ballot as written, in the amount of $37,000.

ARTICLE #14: To see it the Town will vote to close the previously established Police Cruiser
Replacement Capital Reserve Fund after any action approved in Article 13 above and to
withdraw any remaining balance and deposit it into the general fund.
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Nate Abbott moved Article #14 as written; seconded by Betty Ann Abbott.

Brian Forst stated, for clarity, that it is his understanding that if Article #13 does not pass and
Article #14 does, the funds from the Police Cruiser Replacement Capital Reserve Fund will be
removed and placed into the General Fund.

Moderator Sisti stated, “That is correct.”

Moderator Sisti seeing no further discussion, states Article #14 will appear as read and moves to
next article.

Article #14 will appear on the ballot as written.

ARTICLE #15: To see it the Town will vote to close the previously established Document
Restoration Capital Reserve Fund and to withdraw any remaining balance and deposit it into the
general fund.

Nate Abbott moved Article #15 as written; seconded by Betty Ann Abbott.

Nancy Mitchell notes a Scribner’s error in Article #14 and #15, “To see it...” and recommends
the correction on the ballot to say, “To see if...”

Nate Abbott asks Deb to speak to how the document restoration is going.

Debra explained, “...the document restoration is going well, it is done every year with the funds
available. “We’ve done a lot and we still have a long way to go...I'm very grateful that I have
been keeping it up in light of our current situation all of our records were stored properly and
were undamaged. We still have a lot of documents that need to go through the deacidification
process...working currently on our older town reports...welcome anybody to come and see the
vault and the undertaking of the restoring of our records...when we had a flood and water made
its way into our vault, we had a very nice compliment from Ray Brewer...said it’s one of the

1

nicest and organized vaults he’s seen...’

Tom Howe asks Debra if she welcomed the continuation of this fund to keep doing the good work
she does. Debra responded, “...either way...because this is done on a continual annual basis,
both the Budget Committee and the Selectmen thought it made sense to have it in my operating
budget rather than a Capital Reserve Fund that has to be voted on by a warrant article and go
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through the Trustees...it is much easier to expend the document restoration funds through my
operating budget....”

Brian Forst stated, “...this is a housekeeping item, the amount is now in the Town Clerk/Tax
Collector budget and will continue to be supported annually.”

Moderator Sisti seeing no further discussion, states Article #15 will appear as read and moves to
next article.

Article #15 will appear on the ballot as written.

ARTICLE #16: To see if the Town will vote to raise and appropriate the sum of Five Thousand
Dollars ($5,000) for DWI Enforcement, said sum to be funded by New Hampshire Highway
Safety grants for salaries and associated taxes and will not be expended unless the grants are
received.

Budget Committee Recommends: Yes Selectman Recommends: Yes

Brian Forst moved Article #16 at $5,000; seconded by Rachel Hatch.

Moderator Sisti seeing no discussion, states Article #16 will appear as read and moves to next
article.

Article #16 will appear on the ballot as written, in the amount of $5,000.

ARTICLE #17: To see if the Town will vote to raise and appropriate the sum of Four Thousand
Five Hundred Dollars ($4,500) for Speed Enforcement, said sum to be funded by New
Hampshire Highway Safety grants for salaries and associated taxes and will not be expended
unless the grants are received.

Budget Committee Recommends: Yes Selectman Recommends: Yes

Brian Forst moved Article #17 at $4,500; seconded by Nate Abbott.
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Moderator Sisti seeing no discussion, states Article #17 will appear as read and moves to next
article.

Article #17 will appear on the ballot as written, in the amount of $4,500.

ARTICLE #18: To see if the Town will vote to raise and appropriate the sum of Three
Thousand Dollars ($3,000) to be deposited in the Health and Dental Cost Non Capital Reserve
Fund.

Budget Committee Recommends: Yes Selectman Recommends: Yes

Brian Forst moved Article #18 at $3,000; seconded by Mark Sawyer.

Moderator Sisti seeing no discussion, states Article #18 will appear as read and moves to next
article.

Article #18 will appear on the ballot as written, in the amount of $3,000.

ARTICLE #19: To see if the Town will vote to raise and appropriate the sum of One Thousand
Dollars ($1,000) to fund milfoil treatment for the lakes of Gilmanton.
Budget Committee Recommends: Yes Selectman Recommends: Yes

Brian Forst moved Article #19 at $1,000; seconded by Stan Bean.

Moderator Sisti seeing no discussion, states Article #19 will appear as read and moves to next
article.

Article #19 will appear on the ballot as written, in the amount of $1.000.

ARTICLE #20: To see if the Town will vote to raise and appropriate the sum of Two Thousand
Eight Hundred Dollars ($2,800) to be deposited in the Non-Capital Reserve Computer
Replacement or Repairs for Town Clerk/Tax Collector Fund.

Budget Committee Recommends: Yes Selectman Recommends: Yes

Brian Forst moved Article #20 at $2,800; seconded by Mark Sawyer.
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Nate Abbott asks if the Selectmen could explain the cause of the current event with the Academy
and he would like to know the fiscal impacts to the 2015 budget.

Moderator Sisti stated, “Although that is a good question, we need to stick to the current
article...there will be opportunity later to have that question answered...”

Nate Abbott amends his question, “Was there any damage to the computers in this line and is
there any impacts to this budget item?”

Debra Cornett replied, “The only equipment in my office damaged was monitors and keyboards
that had to be replaced...that was covered by insurance...this item was a scheduled change for

’

one of the systems in my office this year...’

Moderator Sisti seeing no further discussion, states Article #20 will appear as read and moves to
next article.

Article #20 will appear on the ballot as written, in the amount of $2,800.

ARTICLE #21: To see if the town will authorize the Selectmen to appoint the Road Agent,
instead of the present method of filling that position by election. If approved, this article will be
effective as of the date of the 2016 Town Meeting.

Brett Currier moved Article #21 as read; seconded by Stephen McCormack.

Tom Morin asks, “What’s the purpose of doing this...what’s the criteria for appointing...they
would be hired...what’s the qualifications...can’t put the cart before the horse...”

Stephen McCormack speaks on the floor as an individual taxpayer, stating, “...I have lived in
Town since 1987 and all I can say it’s been a real eye-opener over the past few years as to the
quality of the roads and specifically to where I live on South Road...it’s gone downhill...”

Mr. McCormack stated he will go back to the front of the room to speak as a Selectman. He
continues, “This is my first year as a Selectman and I am amazed at the number of complaints
that come into the office...even to the point at some of our meetings that some of these
complainants have leaned towards hostility...the Selectmen have very little control over what the
[elected] Road Agent does...by going from an elected position to an appointed position, it gives
the Selectmen much more control to address the citizens of this town in overseeing their
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needs...that is the basis of this article...it has become increasingly difficult to address the needs
of our citizens...”
Carolyn Baldwin stated, “...we tried appointed a few years back and it was a disaster...”

Michelle Heyman would like to know the legality of this article. “If we re voting on a Road
Agent in 2015, for a three year term, yet this will be effective 2016..."

“

...it has been verified with the Town’s

>

Stephen McCormack addresses Michelle’s question,
attorney and is perfectly legal...it is addressed in NH state law..."
Brian Forst states, “...in 2005 as a Selectman, we brought forth this same article that was
abundantly defeated. | am in support of changing the system, but I would like to know what is
different now than in 2005...1 have seen it work as appointed or hired...too much of this becomes
personal...it’s not saying that the Road Agent we have would not continue to be the Road
Agent...it’s a matter of the way decisions are handled...It’s the second largest budget the town
has...it’s a matter of $50,000 of taxpayer money for the ditching of our roads...I understand the
‘Yankeeism’ cause we don’t want to lose our right to choose who's in this position; | also
understand the other side of the coin. We need to control the person in this position who has a
salary of a substantial amount...the system is flawed, this corrects the system, I felt in 2005 that
it would correct the system...there’s plenty of other towns that have made this change. | was
involved as a subcontractor in another town in 1985 that made this change to an appointed
position and they still have that same man in that position today...they were able to totally
change the way that town’s road system was handled...if you hire a good man, you control a
good man, you keep a good man with good results...I would like you to take that under
consideration; you need to take the person out of the emotion equation and do what'’s in the best
interest of the taxpayers...”

Moderator Sisti seeing no further discussion, states Article #21 will appear as read and moves to
next article.

Article #21 will appear on the ballot as written.

ARTICLE #22: To see if the Town will vote to raise and appropriate the sum of Seventeen
Thousand Five Hundred Dollars ($17,500) to fund cost of living increase and town associated
costs of 1.5% for all Part time and Full time staff including the elected Road Agent and Town
Clerk/Tax Collector. This does not include call fire fighters or elected officials except as named
in this article. This will then become part of the default budget as of 2016.

Budget Committee Recommends: Yes Selectman Recommends: Yes
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Brian Forst moved Article #22 at $17,500; seconded by Ernie Hudziec.

Rachel Hatch asks why the Selectmen didn 't include a raise for the Board of Selectmen. “...it’s a
thankless job.”

Brett Currier responded, *“...we feel it wouldn’t have mattered if we got a raise or not, it’s not
about the money that we do this..."

)

Rachel Hatch moved to amend Article #22 to $18,100 to include the Board of Selectmen;
seconded by Ernie Hudziec.

Don Guarino asks that everyone vote this down. He agrees with Selectmen Currier.

Peter Baldwin asks for point of order and states, “The whole meeting is a farce, the sound
system does not work; we can’t hear anything, could we see who can hear?” Moderator Sisti
does a sound check with the body, the speaker is moved...the meeting continues...

Brian Forst states that 1.5% of the Selectmen’s salary would be $155.00.

Rachel Hatch withdraws her amendment of $18,100.

Rachel Hatch moved to amend Article #22 to $17,655 to include the Board of Selectmen;
seconded by Ernie Hudziec.

Amendment fails by voice vote in the negative.

Moderator Sisti seeing no further discussion, states Article #22 will appear as read and moves to
next article.

Article #22 will appear on the ballot as written, in the amount of $17,500.

ARTICLE #23: To see if the Town will vote to establish a Revolving Fund under RSA 31:95-h
called the Police Outside Detail Fund. This Fund shall be used for the purpose of paying the
expenses of Police Outside Details and for the deposit of funds received from billings for that
purpose. This shall be funded by users of Police Outside Detail services and not from

taxes. Any surplus in said fund at the end of each year shall be deemed part of the General Fund
accumulated surplus.
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Michael Jean moved Article #23 as written; seconded by Frank Gianni.

Moderator Sisti seeing no discussion, states Article #21 will appear as read and moves to next
article.

Article #23 will appear on the ballot as written.

ARTICLE #24: To see if the town will vote to authorize the Selectman to sell the following
properties in the Town of Gilmanton to be sold at public auction:
118/023 Birch Ave
118/048 Birch Ave
118/050 Birch Ave
120/004 25 Orange Ave
122/068 Hemlock Dr.
122/112 Wood Dr.
130/063 Cedar Dr.
115/021 NH Rt. 140
410/029 Sawtooth Rd
421/012 89 South Rd
423/052 149 Griffin Rd

Nate Abbott moved Article #24 as written; seconded by Betty Ann Abbott.

George Roberts moved to amend language after the word “auction,” add: “on or before
September 15" and the proceeds get used for any unanticipated damages at the Academy
Building Town Hall interior or exterior.”; seconded by Nate Abbott.

Moderator Sisti States, “I want to make this clear, I am not going to advocate on one side or the
other, that’s not my place. I want to advocate that we use the position that we use some thought
and discretion before we actually insert an ‘intent’...I’m not making a legal opinion...this is a
wonderful landed intent, but we need to be careful...”

Brian Forst states, “This is a really bad idea on a lot of bases. We 're in the midst right now with
a situation at the Academy building that requires immediate attention...monies from the lots sold
go into the General Fund...the Selectmen can access that money at any time to do projects or for
emergency situations that they might need...”

Nate Abbott says, “Thank you, George, I appreciate the sentiment, but I hear what the
Moderator is saying and agree that it could put us in jeopardy of advancing an unlawful
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article...it will be deemed invalid by DRA and then there will be no properties that can be sold at
auction.” “Secondly, could we please have an update of the current situation of the Academy
from the Board of Selectmen?”

George Roberts withdraws his amendment.
Moderator Sisti stated that this would be a good time for the Selectmen to give an update.

Brett Currier states, “In a dry system sprinkler system, inside the Academy in the attic area, a
pipe broke in the ceiling and it ultimately turned the pump on to the sprinkler system as if there
was a fire in the building when there wasn’t. It’s a dry system, so it Shouldn’t have water in, so
if it froze like they think that it did, it’s not fact that it did, the insurance company’s thinking that
it did...the water did do damage to equipment, drywall, floors, some insulation; so the insurance
company is onboard, we have CCI as a contractor...all the wet areas, Service Master came in
and worked with the insurance company...the town’s insurance policy has a $1,000 deductable,
so that’s what we have, the building will be restored to its pre-damaged state...walls, ceilings
and floors will be replaced...with the insurance company money...we re waiting for numbers
from the contractor and the insurance company...as soon as that is haggled out, CCI will get in
there...original timeframe was late March to have that building back.”

Nancy Mitchell moved to amend Article #24 to remove lots 122/68 Hemlock Dr. and 130/63
Cedar Dr.; seconded by Carolyn Baldwin.

Nancy continues, “...reason is to give the Conservation Commission and opportunity to review
these lots...the Conservation Commission had been allowed to review prior to auction to
conserve these small lots...”

Dick De seve speaks to support this amendment, “....these lots are in areas that have
wetlands...have problems in troubled areas, not buildable...

Brett Currier states, ... ke is against removing any of these lots...these were taken for not paying
taxes...rather than keep it and not generate taxes, we need to get them back on the tax role to
generate income...recommend to defeat this amendment.”

Patrick Hackley speaks in support of this amendment, “...| agree with the intent of the Select
board to get these back on the tax roll as soon as possible and get tax revenue for the town...I’'m
also on the Conservation Commission...this is a point of process...the Conservation Commission
IS not charged with anyone’s land. What we have been sworn to do by the Select board is to be
consulted on conservation issues and in this case we weren 't given the chance, so | think this is
our opportunity to some of these lots, which in some cases are already in conservation...”
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Stephen McCormack states, “I hunt, I fish and | use conservation land...this town has a lot of
conservation land already... ”

Carolyn Baldwin states, “...the idea that those who privately own conservation land and don’t
pay taxes is a myth...I have 100 acres...this land has not produced one single child in the
school...it requires minimal use of town services...any conservation land privately owned pays
taxes on their land...”

Don Guarino speaks to the opportunity to support this. “...some of these lots are adjacent to
conservation land...opportunity to enlarge a conservation piece...stops the confusion of people
buying these lots thinking they re buildable... Board of Selectmen made a mistake last year when
they didn’t consult with the Conservation Commission on a parcel of land...small piece on
Crystal Lake was saved to help protect the aquifer...this is your opportunity to save these
pieces...

George Roberts asks the Board how many acres are on Sawtooth Road, South Road and Griffin
Road.

Stephen McCormack replies, “All I can reply to is South Road, which | think is between four or
five acres.”

George Roberts states, “...no one seems to know how much acreage each of these lots are...l
agree that some of these lots should be kept for conservation...the pieces of that that are
buildable, I believe that’s a different idea...I recommend the main motion and the amendment
should be tabled.”

Moderator Sisti states he doesn’t believe we can table...can defeat an amendment not table it.

Nancy Mitchell states, “Cedar is .05 acres and valued at $7,000; Hemlock is .14 acres and
valued at 39,600.”

Moderator Sisti states, “There’s another problem here that has to do with the historical nature
of what generally took place before these went on, as far as this article is concerned. I've been
told, and I do have a recollection, that we actually had a town meeting some years ago that there
was actually a process that was voted on where there would have to be preclearance on such
properties that they went through Conservation and Planning and then they were placed before
the body...1I think it was 1986 or 1987...He asks George Roberts for his recollection™
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George Roberts replied, “...we do have a process...when these properties held for non-payment
of taxes owned by the town are subject to a public meeting by the Board of Selectmen and then
all agencies: highway, police department, fire department, conservation were to review to see if
they had any need for these parcels...once reviewed, then they would go for vote at town meeting
to authorize for auction...”

Sarah Thorne stated “/t was actually 1992...1 sat on the committee that was charged with
reviewing several potential auction properties.” She stated, “the GYO park, the Betty Smithers
Town Forest were all part of that...coming out of this discussion I hope that there will be the
recognition of the need to go back to the process of this nature so that parcels can be looked at
one by one. These two parcels that were picked out in the amendment because they are very
small and both abut conservation land and need to be looked at. The vote today is not to put
them in conservation; the vote today is to remove them from the list so they can be studied
further.”

Moderator Sisti asks the body if they are clear on the amendment to remove two lots. He also
wants everyone to know he doesn’t know where this article stands with the process that has been
followed in the past by vote of a town meeting.

Betty Ann Abbott asks, “If you were going to allow us to make an amendment to remove two of
them, then to address George’s concern of not having not followed the proper process, we could
remove them all, that’s how you defeat this thing.”

Moderator Sisti calls the amendment to a vote.

Amendment passes by voice vote in the affirmative to remove lots 122/68 Hemlock Dr. and
130/63 Cedar Dr.

George Roberts moved to amend Article #23 to remove all remaining lots in the article;
seconded by Betty Ann Abbott.

“«

George Roberts states the amendment made was due to “...procedures that were in place not

being followed...”

Brett Currier replies, “...if we leave these all on and we follow the process, they go to
Conservation and Planning Board to figure out if it’s something we want to sell or not, that’s
fine, but if you just let them sit there, why would we take them from the people who are not
paying the taxes...all they re going to be is a piece of land that just sits there...if we keep doing
this, you re not going to be able to afford to live here...you re going to be taxed out of this

’

town.’
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Nate Abbott states, “...question is do we have a jeopardy of leaving the article and following the
process...or then, if it passes, it is then unlawful because the process was not being
followed...but if we remove all, we cannot auction anything this year...”

Brian Forst states, “I am pretty concerned with what I'm hearing on a couple of levels that
procedure wasn'’t followed by the Selectmen...other concern is right to vote...if we remove all the
parcels, we remove them from the ballot and take everyone’s right to vote away...”

‘

Don Guarino states, “...Selectmen discussing the article...doesn’t have a deadline on the parcels

to be sold...just want you to know if the article passes we would follow the procedures...”

Betty Ann Abbott states, “I’'m not opposed to selling our properties, I'm in favor of selling
properties that don’t have some infringement value...but procedures were not followed. ”

Moderator Sisti calls amendment #2 to a voice vote.

Amendment #2 too close to call, Moderator asks for a hand count.

Amendment #2 fails by overwhelming show of cards in opposition.

Moderator Sisti calls Article #24 as amended by amendment #1 to a question.

Article #24 passes as amended and will appear on the ballot with the removal of lots 122/68
Hemlock Dr. and 130/63 Cedar Dr.

ARTICLE #25: To see if the town will vote to raise and appropriate the sum of Forty Five
Thousand Nine Hundred Seventy Five Dollars ($45,975) for the operating expenses of the
Gilmanton Year-Round Library. (By Petition)

Budget Committee Recommends: No Selectman Recommends: No

Michael Jean moved Article #25 at $45,975; seconded by Peter Baldwin.
Christine Schlegel states, ““...GYRL Board of Directors...predicted costs based on a five year

study...fundraise 40% every year, that leaves 60%...this year’s request is 36,000 less than the
previous year...anything less will not cover costs...we ask you to support this...”

28



Ernie Hudziec asks, “Was there was a line item showing how this money will be spent and was
there a presentation given to the Budget Committee and Board of Selectmen of the proposed
budget?

Anne Kirby stated, “...proposed budget showing the line item was given to the Budget
Committee and the Selectmen.”” Anne presented Mr. Hudziec a copy of the breakdown of funds
handed to the Budget Committee for the public hearing.

Hammond Brown asks the Budget Committee why the majority vote failed to support this.

Brian Forst stated, “...last year the Budget Committee approved this with a four to three vote,
one member was absent. This year we had a full board; it was a four to four vote. As Chairman
of the Budget Committee, I had to vote to break the tie. I don’t think there’s anybody in this room
that doesn’t know where I stand...I stood where I stood...sorry, that’s how I feel...it’s a very

’

personal vote...’
Jack Schaffnit states, “I am a library board member...any lesser amount will not work...we will
have to close our doors...the right to vote is for all people of the town...”

Moderator Sisti seeing no further discussion, states Article #25 will appear as read and moves to

next article.

Article #25 will appear on the ballot as written, by petition, in the amount of $45,975.

ARTICLE #26: To request that the Town of Gilmanton, NH, stand with communities across
the country to defend democracy from the corrupting influence of big money in our political
system, by calling upon our legislators to amend the United States Constitution to establish that:
1. Only individual human beings are endowed with constitutional rights, and
2. Money is not speech, and therefore regulations political spending is not equivalent to
limiting political speech.

And that the People of Gilmanton, NH hereby instruct our state and federal representatives to
enact to resolutions and legislation to advance this effort, and reduce the influence of big money

and increase transparency and voter participation in our electoral system.

And that the record of the vote approving this article shall be transmitted by written notice to
Gilmanton's Congressional Delegation, and to Gilmanton's State Legislators, and to the Governor
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of New Hampshire, and to the President of the United States, informing them of the instructions
from their constituents, by the Town Administrator's office within 30 days of the vote. (By
petition)

Dick De seve moved Avrticle #26 as read; seconded by Hammond Brown.

Lew Henry asks that a Scribner’s error in 2. “regulations” be corrected to “regulating” on the
ballot.

Article #26 will appear on the ballot as corrected.

Moderator Sisti states, “...believe it or not, the meeting isn’t over until the end of the day on
March 10"... ” Selectman, Donald Guarino gets the Moderator ’s attention to speak and states,
“Before we adjourn, | just want to thank Selectman Currier for his service to the Town of
Gilmanton, he’s not running for re-election; it takes a lot of effort, it’s a lot of hours that we put
in and | just want to thank you for it.” Selectman Currier received a round of applause for his
service.

Moderator Sisti asks if there was any other business, seeing none, he declared the First portion
of the Deliberative Session adjourned and reminded everyone the Second Session will be on
March 10™.

Meeting adjourned at 12:40 p.m.

Respectfully Submitted,

Call -

Debra A. Cornett
Town Clerk/Tax Collector
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BOARD OF SELECTMEN

The Board of Selectmen is the governing body of the Town. Per RSA 41:8, “The Selectmen shall
manage the prudential affairs of the Town and perform the duties by law prescribed.” This Board
meets at 6:00 pm on the first and third Monday of each month. Agendas and minutes are available to
the public and are posted at both Post Offices, as well as on the Town web site, www.gilmantonnh.org.
The meeting is open to public attendance, except for non-public sessions per RSA 91-A:3.

Dear Gilmanton Residents,

The Board welcomed newly elected member Michael J. Jean in March. Rachel Frechette Hatch was
appointed in August to fill the position created by the resignation of Stephen J. McCormack.

2015 was a busy year for the Board, evidenced by the fact that almost weekly meetings were held by the
Board during every month except January, April and September.

The beginning of the year was taken up with the repair work at the Academy Building due to the flood
as well as any upgrades (additional insulation etc) and what could or couldn’t be saved (such as upstairs
flooring etc). We were in the trailer in the back lot until late-March. We resolved the water leaking into
the basement by installing new perimeter drainage and reinforcing the foundation of the front left side of
the Academy. The 1™ stage has been completed, the 2™ phase will be in the spring of 2016.

We would like to thank the School Board for the use of School for the Town/ School Elections that were
held at the school due to the Academy Building repairs.

Several staffing changes occurred this year: New Finance Officer Marie Mora, New Planning Admin
Louise Knee, Heidi Jackson-Rhine moved from Deputy TC/TX to Assessing Admin, Arthur Capello
Town Administrator moved on to his hometown of Farmington and we hired a talented administrator
Paul C. Branscombe, who was Town Administrator for the town Ashland and is a pleasant addition to
the town. Added to the staff a recording clerk, Heather Carpenter. Police Chief Joseph M. Collins
retired, and Matthew B. Currier was promoted to Chief.

We increased staff hours and changed around job assignments. We are working on making the office
open five days to better serve the public.

The tax rate increased for 2015 and the Selectmen are cognizant of the fact that this hurt taxpayers. We
froze the budget to bring spending to a reasonable level. The town had a total valuation of property
values in 2014 and the total drop from 482,764,964 in 2013 to 449,453,868 in 2014 after the valuation of
property. In 2015 the valuation property increases to 452,376,846. We chose not to pay down the tax
rate with monies from the undesignated fund balance which municipalities maintain for emergencies.
The recommended guidelines set by the NH Department of Revenue on the minimum level of fund
balance which municipalities should establish are between 5 to 17 percent of the regular general fund
operating expenditures. For the past few years the Board with good intentions used the undesignated
fund to buy down the tax rate to lower the tax rate. By doing so, we all enjoyed paying lower taxes in
those years. Eventually there is a spike in the tax rate as the undesignated fund balance cannot
continually be used to offset the tax rate, such as we are seeing in the current year, combined with the
overall lower assessed valuation of our properties and larger budgets voted in by the votes of the town
for the school and town budgets in March.
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The Board has been reviewing several Bridge Engineering Company to guide the town through the
replacement of the two bridges on Stage Road and one on Crystal Lake Road. The Board approved
Hoyle, Tanner and Associates Inc. as primary engineering firm for design and engineering of the bridges
on Stage Road for the Town of Gilmanton; secondary would by HEB Engineers Inc. and then Quantum
Construction Consultants LLC.

The Board of Selectmen wishes to thank and acknowledge the employees who performed so many
duties for the town during the transition period that we worked out of trailer and helped move back into
the Academy Building. Also for their continued commitment to any challenge presented and by keeping
our Town running smoothly.

The Board of Selectmen would also like to thank the elected officials and volunteers who continue to
give selflessly to our community in an effort to make it better for all of us. Your success in these
endeavors is obvious. Because of all our efforts, Gilmanton continues to be a great community with a
bright future!

In closing, positive things can be achieved in 2016, but much is up to you the people; you are the
government, you can make the difference. Reminding everyone that it is important to take an active role
in our local government. Make it a point to vote in the election.

Many Thanks.

Sincerely,

coce g2

Michael J. Jean
Selectman
Town of Gilmanton
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BUILDING INSPECTION/CODE ENFORCEMENT

There were more building permits issued by the Gilmanton Building Department in 2015 than the
previous year. The majority of the 216 permits issued where for new outbuildings as well as electrical
and gas changes. There were six permits issued for new single-family dwellings one more than last
year. Seven permits were renewed to continue building on an already permitted single-family dwelling.

We are still catching up with the multiple additions and remodelings that showed up without benefit of
building permits when the assessor did the town wide reevaluation. Code Enforcement is in the process
of contacting those people to inform them of the requirement to pull permits. Applying for a permit
after-the-fact is a more difficult and expensive process for the property owner. By the decision of the
Board of Selectmen the Department is open Wed - Friday, only, and we suggest you contact this
department if you have any questions.

In addition to issuing and keeping track of permits, and making inspections, the department devotes
many hours to reviewing projects with current and prospective property owners, and answering
questions from residents, appraisers, realtors, bankers, and potential owners, while performing review &

inspections for the Selectmen, Historic District Commission, Zoning Board, and Planning Board.

The purpose of the Building and Fire codes is to protect public health and safety, and maintain property
values. Please help us by insuring that you get permits and inspections on all work performed.

Thank you to the residents of Gilmanton and the many contractors who work in our town, for their
continued support and compliance with Town Ordinances, Regulations, Fire Codes, and Building Codes.

Respectfully submitted,

William Tobin
Annette Andreozzi
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1+ TRUSTEES OF CEMETERIES

Post Office Box 119
Town of Gilmanton, New Hampshire 03237-0119

cemeteries@metrocast.net ~ www.gilmantonnh.org
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As Cemetery Trustees we greatly enjoy working to help preserve the history and heritage of our
community including cemeteries and some of our Historic Sites. It’s interesting and rewarding; although
not too often “surprising” and “exciting”, the 2015 year proved to be both!

In March we found that during the winter the granite lintel stone at the Town Pound was knocked off its
anchor pins and was in danger of toppling off the granite gate supports. This 7001b stone was more than
our staff could handle and we began discussing how to approach repairs; an unexpected expense. On
April 9™ we reached out to Mark Morrill, then Principal Engineer at NH DOT District 3. We found that
Mr. Morrill and Maintenance Supervisor Roger Lamontagne were already aware of the damage. Not
only was the stone perfectly reset on April 10", but response from both Mr. Morrill and Mr.
Lamontagne was immediate, comprehensive and showed an outstanding amount of respect for this
historic structure. We were surprised and thankful that this major repair was done quickly at no expense
to the Town.

The structure of the Town Pound is owned by the Town, but is located on property owned by the
Cegelski family. In the fall, we participated in the review and public hearing for the Cegelski property
subdivision. We requested either a protective easement or the land under the Pound be deeded to the
Town to protect it in perpetuity. We were excited and surprised by Mr. Cegelski’s generosity in
offering, at no cost to the Town, both the land under the pound as well as a 50’ protective easement
around the Pound. Such a wonderful gift to protect this wonderful site!

In 2015, the Trustees felt it necessary to reevaluate the employment status of our staff. We have been
very fortunate over many years to have found local residents who have a strong respect for the
cemeteries and provide caring maintenance. Historically they were paid as independent contractors, but
this form of employment fails to protect our staff or the Town. Additionally we no longer have a source
to obtain commercial gasoline in Town and also are receiving requests to increase our level of
maintenance. As a result, we worked with the Board of Selectmen and their staff to convert our staff to
part-time seasonal employees. We were also fortunate to find two young men who were available to
give us additional maintenance assistance. Lastly, Road Agent Perkins will allow us to obtain fuel from
the Highway Department fuel tanks from our budget. We are excited that these positive changes will act
to better stabilize our work and budgeting for upcoming years.

During 2015 Trustees and staff:

14 Completed the sale of six graves at Beech Grove Cemetery and laid out lot for installation of corner
posts

E4 Continued support for the American Legion Auxiliary Ellis-Geddes-Levitt Gilmanton Unit #102 on
their "Veterans at Rest in Gilmanton". This project attempts to locate and inventory the site of
every Veteran buried in Gilmanton. The Auxiliary continues to request the help of residents to
provide the name and location of any era Veteran buried in Gilmanton. See more at
www.alanh102.org/page8.html or contact the Auxiliary at P.O. Box 119, Gilmanton, NH 03237-

0119, or ALA102@metrocast.net.
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4 Provided information for a private cemetery and documented one new private burial ground
4 Laid out site location for headstone installation and one full burial at Beech Grove Cemetery
4 Attended NH Cemetery Association and NH DRA workshops

¥ Contracted with ArborTech for the removal and trimming of trees at the Friends Cemetery
4 Cleaned brush and trees along walls at the Beech Grove Cemetery

Upcoming projects:

lE2 Install granite posts across the new section of the Buzzell Cemetery to delineate the access drive
[ Post information/regulation signs at cemetery sites

EZ  Draft Trustee Handbook

X Work with Probate Court to simplify lot ownership process

We also have a very exciting opportunity scheduled for spring of 2016; an exploration of the Hilliard
burial ground through the use of ground penetrating radar equipment operated by a Maine company,
funded by a descendant (Ladd) who hopes to find evidence of ancestor burials. It will be very
interesting to see what can be determined and Trustees will be present to make sure that no unpermitted
disturbance occurs to the site.

The Trustees wish to thank:

I Our wonderful maintenance staff, Carl Moorehead and Paul Lines; and beginning this year Alec
Carpenter and Ayden Ernst, for their great work!

The Selectmen and Voters of the Town of Gilmanton for their continued support for the
protection of these important sites

f==
=

I Richard Foss for his continued support of the Foss Cemetery maintenance
E

i Neighbors to many of the sites who remove brush and limbs, allow access over their property
and keep a watchful eye on these important community sites

Additional information on sites, including available lots can be accessed on the Town website. Please
contact us at any time with your information, questions or comments.

Very Respectfully Submitted,

Candace Daigle Leonowd (JR) Stockwell, Jv. Johw Dickey
(603) 267-8274 (603) 267-7502 (603) 267-6098
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THE GILMANTON CONSERVATION COMMISSION

The Gilmanton Conservation Commission (GCC) was established in 1966 for the proper use and
protection of the Town’s natural resources, and for the protection of its watershed resources. As the
Town has grown in population, so has the task of the GCC. It is our given mission to work towards
conserving the natural resources that serve the health and well-being of the residents of Gilmanton. We
serve this mission through a diverse suite of activities including: education, land conservation, land
stewardship, and advisement to both state departments and local boards.

Land Conservation

Land protection and proper land stewardship are critical to the protection of our natural resources and
the preservation of the rural atmosphere that is important to the Town’s residents. The Town owns or
holds conservation easements on roughly eighty lots, half of which are less than an acre in size.

During 2012, the GCC and Town of Gilmanton became a partner in the project known as “Gilmanton’s
Greatest Views — For Everyone, Forever!” This extraordinary project has been led by the Directors of
the Gilmanton Land Trust, in partnership with the Five Rivers Conservation Trust. The project secured
a permanent conservation arrangement for four areas of land including views from Frisky Hill and other
areas with outstanding scenic, agricultural, habitat, recreational, and historic importance for Gilmanton.
During 2015, the GCC continued planning on possible management activities on the properties. Signs
have been purchased and the GCC has begun discussions with the Gilmanton Town Forester to review
potential management activities including trail development, timber management, and wildlife habitat
enhancement. The GCC has also researched potential parking lot configuration options at Friskie Hill,
with additional input sought from the New Hampshire Department of Transportation and Gilmanton
Road Agent.

Education

Education remains as an important goal of the Conservation Commission. During 2015, the GCC co-
sponsored a presentation by Harry Vogel of the Loon Preservation Committee titled “Protecting Our
Loons in Our Lakes.” This program was well received at the library and will likely be sponsored again
in the future. In addition, Gilmanton School forest walks were held at Cogswell.

Land Stewardship

The Conservation Commission continues to review town properties for timber management potential. In
2013, the Conservation Commission worked with the Board of Selectmen to conduct a timber harvest at
the Thompson Town Forest, which resulted in revenue for the General Fund. The Commission
continues to seek opportunities to manage town properties for multiple-use goals.

Advisement

Similar to many other Conservation Commissions, the GCC is an active participant in the wetland
permitting process. The GCC is responsible for reviewing wetland applications submitted to the NH
Department of Environmental Services (DES) and providing comments when necessary. As part of this
process, the Commission reviews submittals and conducts a field inspection for many Permit-by-
Notification, Minimum Impact, and Standard Dredge and Fill applications in order to prepare comments
to the DES. The GCC also responds to complaints, concerns, and questions regarding wetlands,
shoreland protection, and the permitting process from Town residents. It is the Commission’s strong
preference to assist with the permitting process when requested, rather than file a complaint form with
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DES. As a result, please feel free to contact the GCC should you have any questions about navigating
what can be a confusing process.

In addition to the above activities, members of the GCC also function in an advisory role to the Planning
Board, Zoning Board of Adjustment, and Board of Selectmen. Most subdivision and site plan
applications are reviewed by the GCC and any recommendations regarding natural resources are
communicated to the Planning Board. The GCC meets with the Board of Selectmen to discuss matters
of mutual concern as necessary.

Public Participation

The accomplishments of the GCC are due in no small part to a variety of outside volunteers. If you are
interested in having fun and contributing your time, please contact the GCC at 267-6700 or at
conservation@gilmantonnh.org. We would like to thank all of the volunteers who graciously donated
their time and services during 2015.

We send a special thank you to Joe Derrick, who retired from the GCC this past year. Currently, there
are openings for both regular and alternate members and we are always looking for new volunteers for
the Gilmanton Land Crew. Please contact the Commission at 267-6700 or by e-mail at
conservation@gilmantonnh.org if you are interested in becoming a member or volunteering in a
different capacity. A small town like Gilmanton relies greatly on its volunteers and any contribution
makes a huge difference.

Respectfully submitted,

Tracy Tarr, Chair

Dick de Seve, Vice-Chair
Patrick Hackley

Sue Hale-de Seve (alternate)
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TOWN OF GILMANTON

FIRE DEPARTMENT
1824 NH Route 140
Gilmanton IW, NH 03837
Tel: (603) 364-2500
Fax: (603) 364-2501

Fire Chief Paul ] Hempel
Your Gilmanton Fire Department answered 488 calls in 2015. This number is up from 435 in 2014.

We are happy to serve the residents of Gilmanton and we work hard to ensure you receive the very best
service we can provide. We are committed to answering your call with professionalism and compassion.
Please don’t delay in making your call to us, time is of the essence. If you are questioning the need for
emergency service you probably need us. Don’t delay call 911

We are happy to report that we have taken delivery of the new 9E1 and it is currently in service running
out of the Iron Works station. 9E1 will be at the 2016 deliberative session in order for you to view and
tour your investment. We will also be hosting an open house in the near future so that you may come
and see your new truck. We will post the date on the town website.

The new truck is a 2015 HME pumper that carries 1000 gals of water and a pump that can deliver water
at 1750 gallons per minute. The unit is equipped with a variety of tools and equipment that will allow us
to meet the need of a variety of emergency incidents. 9E1 stands ready to serve our community for
many years.

During 2015 Gilmanton Fire Department licensed our as Ambulance service at the Paramedic level. We
are happy to report our Deputy Chief James Beaudoin is currently licensed at the Paramedic level. Our
unit is now equipped to provide additional advanced life support tools and medications that are available
for use by Deputy Beaudoin.

If you are using a solid fuel burning appliance during this winter heating season please be sure to operate
it in a safe manner. Be sure your chimney remains cleaned and your clearances around your appliance
are adequate. If you have any questions or concerns regarding your installation please call us. We are
happy to visit and provide to some insight.

During the winter season we are all prone to power outages. If you are using a generator please
remember to operate your unit outside in a well ventilated area. Do not operate a generator in a closed
garage. This can pose a serious threat to you and your family as the accumulation of toxic CO gas will
occur. CO detectors are an important part of early warning systems in your home, they are as important
as smoke detectors. CO is an odorless gas that can replace the oxygen in a room. CO gas is a result of
combustion and a build up can occur if the gas is not exhausted from a building properly. We are
equipped with gas meters and we can monitor a building very quickly. Should your CO detector go off,
please exit the building and call 911.

Please remember we are a phone call away. Please be sure you dial 911 for emergency service. In the
event of an Emergency please do not call our stations direct. Dialing 911 ensures the most prompt
service, 911 operators are trained to offer you assistance via the phone, while we are responding. Don’t
create delays, dial 911 for emergencies.
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As 2016 begins to unfold, we look forward to serving you, as always we stand ready to respond to your
need in a prompt and professional manner. If the need arises please remember to dial 911 any time of
day or night. If you are interested in a tour of our stations please feel free to contact us at 364-2500 and
make an appointment, we would be happy to share our stations with you.

Yours in Safety,

Chief J Hempel
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GILMANTON HIGHWAY DEPARTMENT

As we close out the year we would like to take a minute to thank all of the other Departments for their
continued support throughout the year. Secondly, I would like to thank all of our subcontractors for their
dedication to the Town during inclement weather, some storms can be trying but they push on through
it.

Summer projects that were completed included , finishing the gravel portion of Loon Pond Road to get it
ready for pavement, then paving another 1500 feet. We completed the ditching of Allen’s Mill Road
(hill), Shellcamp Road, Lake Shore Drive, and Leatherstocking Lane. We also completed shimming
work on Allen’s Mill Road and Shellcamp. We worked on Wood Drive, bringing it up to standard and
were able to pave that stretch of road. In addition we took care of our routine maintenance schedule. A
large part of our summer budget was used to contend with the harsh winter last year which created some
financial constraints on our larger projects.

It was a pretty good year with a lot getting accomplished. Hopefully we can pick up where we left off
in the fall and continue to provide safe travel for all.

So from all of us at the Highway Department, we thank you for your support throughout the year and
look forward to serving you in 2016.

Respectfully submitted,

Paul Perkins Road Agent

Brock Mitchell Foreman

Eric Snell Equipment Operator
Scott Gagne Equipment Operator
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HISTORIC DISTRICT COMMISSION

The voters, in order to preserve and safeguard the historic nature of the Corners and Meetinghouse Rd.
areas established Historical Districts. The Commission was formed with the authority to see that the
rules and regulations approved by the voters for these districts are enforced. Over the years the
regulations, rules and policies have been reviewed and refined for applicants. The Commission is
committed to continuing this process which includes discussion and preliminary wording by the
Commission followed by a public hearing that may be attended by all residents of Gilmanton. After
public input the wording is finalized and voted on by the Commission. Changes were approved in 2015
and more may be made in 2016. Booklets outlining the regulations for residents of the Historic Districts
are available in the Town Office.

In 2015 we had nine applications. We encourage residents of the Historic Districts who are considering
a change to the exterior of their property and are uncertain about the requirements, to request an
informal meeting with the Commission before a formal application is filed. We are available to give
guidance so that the application meets the requirements for submission.

The Commission reminds residents of the Historic Districts that any repairs, renovations, new
construction and major landscaping that will result in a permanent change must have prior approval by
the Commission. The Historic District Commission usually meets at 7:00PM at the Academy on the first
Tuesday of each month. The public is invited to attend all meetings and their suggestions are welcomed.

Respectfully submitted

Ernest R. Hudziec, Chair

Matt Grasberger, Vice-chair

Allen Everett

Betty Ann Abbott

Rachel Hatch, Selectmen’s Representative
Roy Buttrick, Alternate
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HUMAN SERVICES

The Welfare Department provides temporary assistance to individuals and families who lack adequate
resources to meet their basic needs, as required by New Hampshire State Law RSA: 165. The Town
determines eligibility for assistance for basic living needs based on RSA: 165 and the Town of
Gilmanton Welfare Guidelines. All business is conducted in a professional, respectful, and fiscally
responsible manner.

Assistance is provided through vouchers given directly to vendors for basic emergency needs such as
food, fuel for heat, utilities, shelter expenses, and other necessities. Whenever possible, referrals to other
resources, such as State and Federal programs, local food pantries, etc., are made before local tax dollars
are utilized. The Welfare Department encourages self-sufficiency and provides advocacy for individuals
and families in need of assistance.

If you have any questions or feel you might be in need of assistance, please contact the office at 267-
6700.

Thank you for allowing me to serve the residents of Gilmanton during 2015.

Respectfully submitted,

Robin McGlone, Welfare Officer
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GILMANTON CORNER TOWN LIBRARY
TRUSTEES REPORT
2015

The Gilmanton Corner Town Library ended 2015 with a successful year and continued progress towards
the completion of repair and restoration projects outlined in our 2011 multi-year plan of improvements.
Our census of patrons and new members continues to grow.

We had a rewarding fundraising effort that provided significant funds to proceed with the replacement
of the back room ceiling. Included in this project will be new electrical wiring. We have appreciated the
support of our town leaders and private donors who will make it possible to complete the interior
renovation this spring.

The Gilmanton Corner Public Library is one of Gilmanton’s historic buildings. We are mindful of the
role it plays in our history. It is important to maintain and protect this significant structure. The exterior
now needs repair and new paint. We will appreciate the support of the town to complete this phase of
the restoration.

We have requested and have posted a designated handicap parking space to better accommodate our
patrons. We continue to provide free museum passes to the Currier Museum, the NH Historical Society
and the SEE Science Children’s Museum. We strive to keep our collection current and encourage special
requests. We have established a donor book program and ongoing book sale opportunity.

We thank all our volunteers who make it possible for us to remain open all year long. We are lucky to
have our librarian, Linda Hudziec, who keeps our monthly programs interesting and creates a vibrant
summer program for children.

We encourage you to stop by and see the impressive restoration of this town asset. It has been the
product of local artisans, donors and town support. We are proud of the results!

Respectfully submitted,

Trustees

Deborah Chase Diana McElwee Donna White
Chair Treasurer Secretary
Alternates

Liz Clark Martha Levesque

Gilmanton Corner Library Volunteer Staff
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GILMANTON CORNER TOWN LIBRARY
LIBRARIAN’S REPORT 2015

The Gilmanton Corner Town Library started the year with January’s theme: “Fun with Arthur” the
aardvark book series by Marc Brown. Free activity books and coloring books for the children.

February: Renewed our free passes to Currier Museum, The SEE Science Kids Museum, and
The New Hampshire Historical Museum. Many kids use the passes on school vacations.

March: “Read Across America” with Dr. Seuss. Free Dr. Seuss plates and cups for children
April: Library Week - “Unlimited Possibilities @ your library” Our library fund raising letter
for library improvement project 2015 was sent out. Poetry Month was celebrated

May: We celebrated Children’s Book Week May 12 — 18 with the books voted the most popular
of the year by children aged kindergarten to teens.

June: “Gardening for Everyone” with beginning gardening

booklets for young gardeners.

July & August: “Explore Non Fiction” with new books covering The Solar System/ Rocks and
Minerals/ Forensic Science. A raffle of 5 framed posters was held. Free solar system charts,
magnifying glasses and data entry books were given out.

September & October: Always a hit “Culinary Mystery Authors Month” with fresh baked treats
from the author’s mystery book to sample by one and all. Halloween trick or treat night at the
library.

November & December : Over 30 new books and DVDs purchased for your winter reading
enjoyment for adults, young adults, young readers and children.

Our media collection is ever expanding bringing to the community over 200 new books and media from
the 2015 best seller list. Come see your beautiful library!

Thank You Gilmanton for your continued support.

Linda Hudziec, Volunteer Librarian
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GILMANTON CORNER TOWN LIBRARY

509 Province Road
PO Box 504
Gilmanton NH 03237

Annual Report 2015

Receipts

Cash on hand January 1, 2015
Town Appropriation

Donations for Media

Fund Raisers

Light Post Replacement from Town

TOTAL:

Payments

Utilities

Media

Supplies

Building Repair

Dues

Programming

Lamp Post Replacement

TOTAL:

Balance on Hand December 31, 2015

Special Projects Account—Dedicated Funds

Cash on hand January 1, 2015
Donations
Interest

TOTAL:

Balance on Hand December 31, 2014

45

2238.66
4500.00
486.00
478.75
483.00

8186.41

2271.09
1580.96
426.22
80.99
50.00
412.24
483.00

5304.50

2879.91

1138.13
1847.08
.62

2985.83

2985.83



PARKS AND RECREATION
COMMITTEE REPORT FOR 2015

We began the 2015 season with heavy damage to several pine trees due to the severe winter and wind
storms in December and January. There was some slight damage to a chain link fence, but all of the
buildings were untouched. Several High School students assisted with the preliminary clean up and then
the Gilmanton Highway Dept. came in the spring with manpower, chainsaws and chippers to remove the
limbs and branches. We thank them for their continued support.

A group of residents also helped us with spring cleanup during April school vacation. Massive amounts
of pine cones and needles were raked and picked up from the field and the beach areas. This was a 2 day
endeavor! Special thanks go to the Mini, McCloud, Macione and Wright families. Without their efforts
we would not have been able to get the field ready for the softball season and the beach ready for
summer fun.

Swim lessons once again occurred the first two weeks of July. An increase to 80 local children
participated in the 2 week program. The children were from the ages of 5-12. The older swimmers
increased their ability, strength and confidence. Besides learning the strokes they also had some water
safety instruction. The younger swimmers were introduced to the water, floating on their backs and
stomachs, increased their breath control and began to swim. Unfortunately the swimming area was
closed twice due to high bacteria counts. This extended the lessons into a third week. One of the last
days was a fun day in the water. We had a water slide, a greased watermelon game, sponge relays and
more. The parents supplied snacks and drinks, and Mrs. Lines supplied some ice cream. It was a great
time and we thank all the families for their dedication and enthusiasm to this program. We also need to
mention the generosity of the afterschool BASE program. They donated 12 new kickboards! This
enabled each child to have their own to practice their kicks.

The park was used by many this season. There were numerous birthday and graduation parties,
weddings, family reunions, company outings, Girl and Boy Scout cookouts, The PTA welcome back to
school gathering as well as the annual July 4™ and Labor Day festivities.

We remind residents to schedule your events well in advance so that we accommodate you. You can
now view on line our event calendar and contact information.

We are sorry to say that the park had a couple incidents of vandalism. The Gilmanton Police were
notified and discussion by the committee for more security measures is ongoing.

A very special thank you goes to Judi Williams, our park attendant, who works tirelessly raking,
cleaning, and mowing the park and its surrounding area. She always has a smile and push up pop to
share with the children. Her love and dedication for the park to be a safe, beautiful place for our families
to enjoy is one reason that it is used so much. Thank you Judi!

Due to the fall rains that we recently had, there has been damage to the beach. We are looking to our
community business men to help us solve this ongoing problem that usually occurs in the spring with the
winter thaw. The continued loss of our beach area is now significant and a solution needs to be found.
We thank the Gilmanton residents for their support. If there is anyone that is interested in joining our
committee, we would appreciate more input and help.

Respectfully submitted,
Richard Kordas Chairman Casey Heyman
Robert Burdette Cathy Lines
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GILMANTON PLANNING BOARD

The Planning Board, as all others housed in the Academy Building, experienced the failure of the
sprinkler system on January 11, 2015 and endured the recovery process of operating offsite and the
recovery, as well as the shuffling, of files. In June 2015, a new Planning Administrator, Louise Knee,
was hired.

The last half of the year, the Planning Board addressed two voluntary lot mergers, two lot line
adjustments, one site plan review, one minor subdivision and one major subdivision. The later resulted
in the Town acquiring the land beneath the Town Pound with a protective buffer zone.

The Planning Board coordinates with the Conservation Commission on a regular basis and also
coordinates with Town Departments as well as the Budget Committee on our Capital Improvement
Planning (CIP) and budgets.

In the upcoming year, the Board will continue to address the CIP and assess additional sections of the
planning regulations and policies. The Master Plan needs to be updated and the Board will work on
individual sections of the plan over the year.

The Planning Board meets regularly on the second Thursday of each month at 7 p.m. The public is
welcome to attend. Agendas are posted at the Academy Building, both Post Offices and on the Town
website at www.gilmantonnh.org. Public notices of scheduled Public Hearings are published in The
Laconia Daily Sun. Please contact the Planning Office at 267-6700 Extension 29 if you have any
questions or wish to be placed on the agenda.

There are currently vacancies on the Board for two alternates. If you are interested in serving the
community in this capacity, please forward your letter of interest to the Board of Selectmen.

Respectfully submitted,

Wayne Ogni, Chair Justin Caldon, Member

Marty Martindale, Vice-Chair Bill Mahoney, Member

Roy Buttrick, Member John Weston, Member

Alternate -Vacant Alternate -Vacant

Don Guarino, Select Rep. Mark Fougere, Certified Town Planner
Michael Jean, Alt. Select Rep. Louise Knee, Planning Administrator
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GILMANTON POLICE DEPARTMENT

The Gilmanton Police Department had a very busy year in 2015. We started our year off with Officer
Casey Brennan on deployment with the United States Army. Officer Brennan was stateside for the last
couple months of 2014 until he deployed to Afghanistan in early 2015. We eagerly await his return to
work on February 1, 2016 and we thank him for his service to our great county, and his families
sacrifice while he is away.

Part-time Officer Joseph Marcello took over the DARE program at the Gilmanton School in the absence
of Officer Brennan. This came as a huge help to not only the Gilmanton Police Department but to the
Gilmanton School as well. We didn’t want the 5™ graders of 2015 to miss out on the DARE program.
Gilmanton Police work very closely with our Blue Ribbon school to make sure our children are as safe
as possible.

In March Officer Hodgdon disrupted a burglary in progress on Allens Mill Road. Officer Hodgdon
stopped his cruiser to investigate some suspicious activity around midnight. During this time he
encountered 2 men loading stolen rifles into a vehicle. Officer Hodgdon took a masked individual into
custody, while the other fled on foot into the woods. Chief Collins and I later took the second male into
custody.

In May then again in June the Gilmanton Police Department requested the assistance of the Belknap
County SWAT team. In May the team was used to remove a suspect from his residence on an arrest
warrant. In June the team was called after a suspect threatened to shoot the first arriving officer. Both
suspects were taken into custody with the use of tear gas.

Throughout the summer the Gilmanton Police Officers participated in several grant funded projects. We
took part in Operation Safe Commute which specifically focused officers on reeducating the motoring
public of the speed limits and traffic laws. Gilmanton Police also participated in “Speed Patrols” and
“DWI Patrols” also focusing on slowing down speeding motorists, and taking impaired drivers off the
roads. This program was very successful in taking numerous drunk drivers off the roads of Gilmanton,
and drastically changed driving behavior throughout the town.

After school let out the Gilmanton Police Relief Association purchased Happy Cow ice cream gift
certificates and donated them to the Police Department. A memo was sent home through the Gilmanton
School to let the parents and children of our community know that we would be giving out free ice
cream this summer. Children were able to earn free ice cream if they were seen by our officers playing
outside, riding bikes safely with helmets, fishing, or doing any number of outside activities. Our goal
was to get kids out of the house and playing instead of cooped up all summer. We had an overwhelming
success with this program and hope to do it again. Pictures of the kids and officers were posted to our
Police Department Facebook page. With donations the Gilmanton Police Relief Association will
continue to do fun things like this with the children.

In the Fall William Mahoney IV came to Chief Collins and I and respectfully requested that we allow
him to complete his internship with the Gilmanton Police Department. Will was required by NHTI to
complete a 120+ hour internship with a Police Department as part of his Associates Degree in Criminal
Justice. Being a native of Gilmanton, William thought it would be fitting to complete it right here in his
home town.
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GILMANTON POLICE DEPARTMENT

After 26 years of Law Enforcement service to several communities throughout the state of New
Hampshire Chief Joseph Collins decided to retire. Chief Collins plans on touring the country with his
family in a camper. Although all of us here at Gilmanton PD will miss him we are all very thankful for
the 3 !4 years he spent with us. We appreciate everything that Chief Collins did for us, in bringing us
together as a team. We wish him the best of all of his future endeavors. He will remain on our roster as a
part-time officer.

Chief Collins was such an inspiration to not only me but the rest of the staff here at Gilmanton Police
Department. So much in fact, the Officer of the Year Award will be named after him. The Chief Joseph
M. Collins Officer of The Year Award will be given out yearly to the Officer who most closely
represents what Chief Collins stood for.

The 1% Annual Award in 2015 was awarded to Officer Maxwell Hodgdon. Over the last year, Officer
Maxwell Hodgdon has shown his dedication to the Gilmanton Police Department and has exemplified
himself as a team player. A prime example is when the evening shift experienced a shortage of officers.
Officer Hodgdon was the most-willing officer to volunteer to stay late, sometimes several times in a
week, and he would come in to assist on his days off. A great team player, he is very deserving of the
award. Congratulations Officer Hodgdon.

Gilmanton Police hired Officer Stephen Akerstrom as a part-time police officer. Officer Akerstrom
began his career in Gilmanton, and is currently a full time police Sergeant in our neighboring town of
Belmont. We are very lucky to have added Stephen to our team.

I’d like to thank my staff for all the hard work they have put in over the past year. Officers logged many
extra hours in order to not cut services to our community while Officer Brennan was on deployment.
Officers worked very long hours to provide a level of protection and professionalism that all the
residents of Gilmanton deserve. I want to thank our Administrative Assistant Robin Bonan for all her
hard work. Robin is clearly the glue that holds us all together. Thank you to our Animal Control Officers
Felix and Victoria who take care of the town critters when needed. Thank you to the Gilmanton Fire
Department staff whom we work very closely with, and to our neighboring Departments who help us
often.

Thank you to the Gilmanton residents! I wish a very safe, happy, and healthy 2016 to all of you.
Very Respectfully,

Matthew B. Currier
Gilmanton Police Chief
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GILMANTON POLICE DEPARTMENT

ACTIVITY STATUS

January 01, 2015 through December 31, 2015

COMPLAINTS HANDLED (CFS)

ACCIDENTS REPORTS
PISTOL PERMITS

VIN VERIFICATION
ALARMS

911 HANG UP(S)

DOMESTIC DISTURBANCES
PROPERTY CHECKS
CITATIONS ISSUED
WARNINGS ISSUED

ARRESTS INVOLVING:
BENCH/DEFAULT
BURGLARY
CRIM THREAT
CRIM TRESPASS
DRIV AFT REVOC
DWI

2354

46

118

62

106

22

38

53

88  SPEED, STOP SIGN, ETC

1991
19 IEA
3 P/C INTOX

[y

POSS OF CONT DRU(
1 POSS DRUG IN MV
10 RECKLESS OP

16 SIMPLE ASSAULT

FALSE REPORT TO LAW ENF 1 THEFT

INCIDENT REPORTS INVOLVING: 14
BURGLARY 14  HARAS/STALKING
CRIM MISCHIEF 4 MV COMPLAINTS
CRIM THREAT 1 SERV OF PAPRWK
CRIM TRESS 157 SEX OFFENCES
DEPT. ASSISTS 287 SIMPLE ASSAULTS
DOG/ANIMAL COMP SUSP ACTIVITY
FRAUD 23 THEFTS
(ID,credit,card,etc)

JUVENILE INVESTIGATIONS 3
CHILD ABUSE 2 OTHER ISSUES
DELINQUENT 1%*
IEA

**ENDED WITH ARREST
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17
148
920

121
17
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Call for Services

Pistol Permits

Warnings

Traffic Summons
Accidents

Arrests

VIN verifications

CASES INVOLVING
Animal Complaints
Assaults: simple /sexual
Attempted Suicide/Suicide
Burglary

Criminal mischief/vandalism
Criminal Threatening
Criminal Trespass

Dept. Assists

Domestic situations

Fraud (ID, credit card, etc.)
Harassment (phone/stalking)
IEA

Neighbor Disputes
Protective custody
Runaways/Missing Person
Theft

Alarms

Juvenile Invest.

YEARS IN COMPARISON

2011 2012
2510 2287
78 98
646 772
61 52
61 102
*85 51%*
82 69
204 183
9 10
7 0
40 33
22 28
13 5
6 8
193 332
42 30
11 13
20 26
3 4
9 0
9 4
5 0
56 42
121 74
30 8

(runaway,alcohol,drugs, assault, etc.)

NOTE:

2013***indicates w/ fatal
2015+ indicates w/fatal

10 are JUV arrests*(2011)
6 are JUV arrest** (2012)
6 are JUV arrest** (2013)
3 are JUV arrest++(2014)
1is a JUV arrest+(2015)
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2013
2371
110
2141
114
Q)
147 %%
76

260

28
23

400

113
16

2014
2353
135
1440
115
62
109++
61

188
12
9
34
16
9
12
203
28
18
23
4
9
14
14
35
99
31

2015
2354
118
1991
88
46++
102+
62

287
11

14
14

157
38
23
17
11

14

17

106
27



REPORT OF THE TOWN CLERK/TAX COLLECTOR

I will never forget the phone call received a little after 10:00 p.m. on January 11, 2015, from the
fire department asking me to come to the Academy; a pipe had frozen and burst in the third floor
ceiling causing thousands of gallons of water to disperse throughout the Academy Building. Our Fire
Department did an excellent job in efficiently and systematically moving, covering and saving much of
the town’s equipment and documents. Our Town Administrator and Selectmen were also key in getting
a company to come in to start cleaning up and drying out the building. WMUR covered the story and
with their help as well as NHI1, the Laconia Daily Sun and the Citizen, word was out that the town
offices were out of commission until temporary offices could be set up.

My fellow Town Clerk & Tax Collectors were the very first group I heard from offering their
support and assistance so that I could continue to offer services to my Gilmanton residents. Our
surrounding towns of: Alton, Belmont, Gilford and Laconia took on the extra work in processing vehicle
registrations with the approval, support and assistance of the NH Department of Safety. The New
Hampshire City & Town Clerks Association (NHCTCA) as well as the New Hampshire Tax Collectors’
Association (NHTCA) as well as the Secretary of State office (Elections and Vital Records) and many of
my vendors reached out to extend their assistance. My special thanks to my fellow Gilford Clerk,
Denise Gonyer, who just showed up to help pack up my office! We also had an amazing outreach of
support and offers of assistance from our residents; what an amazing outpouring of care, concern and
networking and sense of community that I am so proud to be part of! After spending a few months in
temporary offices set up in a modular building behind the Academy building, we were all very happy to
return to our refurbished offices that CCI, of Laconia, did an amazing job repairing and refinishing.

2015 Legislation brought new laws to NH. The titling of all title able vehicles with the model
beginning with the year of 2000 became permanent as of January 1*. In July the use of all handheld
electronic devices was banned while driving. Other laws that passed: NH Hike Safe Cards, costing
$25.00 per person or $35.00 per family became available to exempt hikers from having to repay search
and rescue costs; Adultery no longer is a crime in NH; it became illegal to financially exploit an elderly,
disabled or impaired adult; Adultery is no longer a crime in NH; it became illegal for an employer to
retaliate against employees who discuss their wages in the workplace. This law also extended the
window for people to file complaints about pay disparities. To track legislation, visit the NH state
website: http://www.gencourt.state.nh.us/.

The local revenues for motor vehicles realized an increase of approximately $19,200 from 2014
to 2015. Boats had a small increase of approximately $500.00 as it continues to “catch on” that the
Town Clerk’s office registers boats. The revenue from hunting and fishing licenses as well as
registering off-road vehicles is slowly increasing as word gets out that we are agents for the Department
of Fish and Game. We realized a slight increase in our local revenue for vital records. Local dog
registration fees were down in 2015; however, dog fines were up by $261.00 and, good news, dog
nuisance fines were down by $50.
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The document capital reserve fund for document restoration was closed; since document
restoration is done every year, the monies were placed in the operating budget that was presented on the
ballot. However, due to going to a default budget, documents were not able to be restored as monies for
document registration were not available in 2015. Hopefully, the 2016 budget will fund the necessary
monies for document restoration as we have many years of documents to continually restore.

You might have noticed more changes in the faces of the Clerk’s office this summer. Rick
Gagne retired and we wish him the very best, we will miss his smiling face and duel knowledge of the
USPS which came in handy answering questions as to how much something was to mail and what form
to use! We all got a kick out of how he could spout off an address to a person’s name...it came in handy
at times! Heidi also left my office to move to the Assessing Clerk position in the Selectmen’s office. It
was with great trepidation that I said goodbye but wish her the very best in learning all aspects in the
functions of the Selectmen’s office. She brings to them a great work ethic, knowledge and
professionalism; good luck to you, Heidi!!

With that said, we welcome my new Deputy, Amy Russell, who was born and raised in
Gilmanton. She brings an eagerness to learn, professionalism and a very bright and positive spirit! Also
new on board is Linda Lance who has been in Gilmanton for 20+ years and had just retired from the NH
Department of Safety — DMV financial department after 41 years!! Their bright personalities and
willingness to serve the community are very welcomed; I am excited to have them both part of the Town
Clerk/Tax Collector team!

We wish all of our residents and taxpayers a very healthy, happy and prosperous 2016!

Respectfully Submitted,

O] Gt

Debra A. Cornett
Town Clerk/Tax Collector
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Town of Gilmanton
Town Clerk's
Remittances to Treasurer
December 31, 2015

Remittances to Treasurer - Jan 1, 2015 - Dec 31, 2015

AUTO PERMITS (TOWN) $737,562.57
AUTO PERMITS (STATE) $259,743.12
REFUNDS TO AUTOS (TOWN) ($258.20)
REFUNDS - OTHER (TOWN) ($1.50)
DMV STICKER FEES (TOWN) $14,314.00
TITLE FEES (TOWN) $2,034.00
BOAT FEES (TOWN) $1,505.40
BOAT DECAL FEES (TOWN) $720.00
BOAT FEES (STATE) $6,587.00
DOG LICENSE FEES (TOWN) $4,398.50
DOG LICENSE FEES (STATE) $1,313.50
DOG LATE FINES (TOWN) $1,644.00
DOG NUISANCE FINES (TOWN) $25.00
AGENT FEE HUNT/FISH (TOWN) $133.00
HUNT/FISH LICENSES (STATE) $3,494.50
HUNT/FISH GIFT CERTIFICATES LICENSES (STATE) ($98.50)
AGENT FEE OHRV REGISTRATIONS (TOWN) $501.00
OHRV REGISTRATIONS (STATE) $10,427.00
PARKING FINES (TOWN) $0.00
RETURNED CHECK FEES (TOWN) $75.00
UNIFORM COMMERCIAL CODE FEES (TOWN) $420.00
VITAL RECORD FEES (TOWN) $997.00
VITAL RECORD FEES (STATE) $1,098.00
MARRIAGE LICENSE FEES (TOWN) $182.00
MARRIAGE LICENSE FEES (STATE) $1,063.00
MISC FEES (TOWN) $1,575.20
RECYCLING - DUMP PERMITS (TOWN) $105.00
TOTAL TOWN FEES COLLECTED $765,931.97

TOTAL STATE FEES COLLECTED/REMITTED $283,627.62

TOTAL REMITTED TO TREASURER

$1,049,559.59

A TRUE COPY ATTEST:
q")ﬂz)lr/} /}J [;‘r"["\HQL

DEBRA A. CORNETT
TOWN CLERK/
TAX COLLECTOR
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TAX COLLECTOR'S REPORT FOR THE MUNICIPALITY OF GILMANTON

YEAR ENDING
DECEMBER 31,2015
Levy for Year PRIOR LEVIES
DEBITS Sy Tor 1ed i
of this Report (Please specify years)
UNCOLLECTED TAXES

BEG. OF YEAR: 2014 2013 2012...
Property Taxes #3110 524,729.84 0.00 0.00
Land Use Change #3120 9,440.00 0.00 0.00
Yield Taxes #3185 5,5632.11 0.00 0.00
Exca Tax @ $.02/yard #3187 0.00 0.00 0.00
Interest 0.00 0.00 0.00
Other Charges 0.00 0.00 0.00
Property Tax Credit Balance** 0.00

TAXES COMMITTED

Property Taxes #3110 11,626,800.00 0.00
Land Use Change #3120 10,560.00 0.00
Yield Taxes #3185 39,849.67 0.00
Exca Tax @ $.02/yard #3187 49.76 0.00
Interest 0.00 0.00
Other Charges 166.00 73.00

OVERPAYMENT:
Property Taxes #3110 5,228.00 609.94 0.00 3,795.92
Land Use Change #3120 0.00 0.00 0.00 0.00
Yield Taxes #3185 0.00 0.00 0.00 0.00
Gravel Tax @ $.02/yard #3187 0.00 0.00 0.00 0.00
Interest 0.00 0.00 0.00 0.00
Interest - Late Tax #3190 7,263.61 27,877.57 0.00 0.00
Costs Before Lien #3190 0.00 6,277.50 0.00 0.00

TOTAL DEBITS 11,689,917.04 574,539.96 0.00 3,795.92

e se 01 e# 2l Ut UNO

**This amount is already shown in line #3110 as a (+) amount for this year's levy.
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TAX COLLECTOR'S REPORT FOR THE MUNICIPALITY OF GILMANTON
YEAR ENDING
DECEMBER 31,2015

CREDITS Levy. for Year PRIOR LI.EVIES
of this Report (Please specify years)
REMITTED TO TREASURER: 2014 2013 2012...
Property Taxes 10,903,507.22 302,971.37 0.00 0.00
Land Use Change 5,720.19 0.00 0.00 0.00
Yield Taxes 32,794.17 5,632.11 0.00 0.00
Excavation Tax 49.76 0.00 0.00 0.00
Interest 7,263.61 27,877.57 0.00 0.00
Penalties 0.00 0.00 0.00 0.00
Conversion to Lien 0.00 235,581.97 0.00 0.00
Costs Not Liened 0.00 1,894.00 0.00 0.00
Other Charges 141.00 73.00 0.00 0.00
Discounts Allowed 0.00 0.00 0.00 0.00
ABATEMENTS MADE:
Property Taxes 0.00 609.94 0.00 3,795.92
Land Use Change 0.00 0.00 0.00 0.00
Yield Taxes 0.00 0.00 0.00 0.00
Excavation Tax 0.00 0.00 0.00 0.00
Interest 0.00 0.00 0.00 0.00
Current Levy Deeded 1,248.76 0.00 0.00 0.00
UNCOLLECTED TAXES

Property Taxes 743,196.18 0.00 0.00 0.00
Land Use Change 4,839.81 0.00 0.00 0.00
Yield Taxes 5,806.74 0.00 0.00 0.00
Gravel Taxes 0.00 0.00 0.00 0.00
Utility Charges 0.00 0.00 0.00 0.00
Interest 0.00 0.00 0.00 0.00
Other Charges 25.00 0.00 0.00 0.00
Property Tax Credit Balance* -14,675.40

TOTAL CREDITS 11,689,917.04 574,539.96 0.00 3,795.92

*This is the amount of taxes pre-paid for next year as authorized by RSA 80:52-a.

(+) amount for this year's levy.
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**This is the amount of this year's taxes pre-paid last year as authorized by RSA 80:52-a. The amount is already shown in line #3110 as a




TAX COLLECTOR'S REPORT FOR THE MUNICIPALITY OF GILMANTON

YEAR ENDING

DECEMBER 31,2015

L Year' PRIOR LEVIES
DEBITS ast Year's )
Levy (Please specify years)
2014 2013 2012 2011...
Unredeemed Liens Balance at 0.00 155,239.94] 121,760.20]  31,680.56
Beqinning of Fiscal Year
Liens Executed during Fiscal Year 250,962.40 0.00 0.00 0.00
Interest & Costs Collected (After Lien
Execution) 9,701.36 13,439.11] 34,572.42 8,268.00
TOTAL DEBITS 260,663.76 168,679.05] 156,332.62| 39,948.56
CREDITS Last Year's PRIOR LEVIES
Remitted to Treasurer: Levy (Please specify years)
2014 2013 2012 2011...
Redemptions 73,434.22 58,899.28] 80,634.08] 18,727.51
Interest & Costs Collected (After Lien
Execution) #3190 6,525.77 13,990.96] 34,365.10 8,553.00
Abatement of Unredeemed Taxes 311.75 356.43 741.04 0.00
Liens Deeded to Municipality 1,815.83 2,192.94] 3,200.26 0.00
Unredeemed Liens Balance at  End 178,576.19 93,239.44| 37,392.14] 12,668.05
of Year #1110
TOTAL CREDITS 260,663.76 168,679.05| 156,332.62] 39,948.56
Does your municipality commit taxes on a semi-annual basis (RSA 76:15-a)? YES

Under penalties of perjury, | declare that | have examined the information contained in this form

and to the best of my belief it is true, correct and complete.

A true copy Attest:

e
 f
Tax Collector's Signature @Jmﬁ a CO’U@L(‘

(+) amount for this year's levy.
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Date:

2/15/16

**This is the amount of this year's taxes pre-paid last year as authorized by RSA 80:52-a. The amount is already shown in line #3110 as a




“Partnering to make recycling strong through economic and environmentally sound solutions”

Northeast Resource Recovery Association, 2101 Dover Road, Epsom, NH 03234
Telephone: (603) 736-4401 or 1-800-223-0150 Fax: (603) 736-4402
E-mail: info@nrra.net Web Site: www.nrra.net

Dear NRRA Member,

As a member of Northeast Resource Recovery Association (NRRA), your community has access to all the services of this
first in the nation, 35-year old recycling cooperative. Your member-driven organization provides you with:

= Up-to-date Technical Assistance in waste reduction and recycling including solid waste contract negotiations;

= Cooperative Marketing to maximize pricing and Cooperative Purchasing to minimize costs;

= Current Market Conditions and Latest Recycling Trends, both regionally and nationwide;

= Innovative Programs (i.e. Dual Stream, Consolidation and Single Stream);

= Educational and Networking Opportunities through our Annual Recycling Conference, our Monthly “Full of Scrap”
email news, monthly Marketing meetings, members' only website, workshops and Fall Facility Tours;

® School Recycling Club - a program to assist schools to promote or advance their recycling efforts;

= NH DES Continuing Ed Credits;
= NH the Beautiful Signs, Grants, Bins and Recyclemobiles.

NRRA membership has grown to include more than 400 municipalities, businesses and individuals in New Hampshire,
Vermont, Massachusetts, Connecticut and Maine. NRRA, as a non-profit organization, is unique in that we do not charge
a “brokerage fee” or work to maximize profit gains, but rather has a minimal “Co-op” Fee” which is re-invested to
further your recycling programs and solid waste reduction efforts in schools and municipalities.

Through your continued support and dedication, NRRA has assisted our members to recycle over 63,573 tons in fiscal
year 2014-2015!

NRRA Marketing Tonnages
4 2015 . . . ... 04,754 lOnS
TOL4 . ... g, 686 tons
20000 TOUE oneoe 81,337 tons
212 ... ...78,888 tons
OMOC . .. oL 73,200 tons
130010 z008: ..... 68,256 tons
2 20000 .. ... 47,132 tons
|E wgeh: ..., 13,304 tons
10000 TR0 ... .. 17,571 tons
\ ol8: ...... 5,789 tons
5000
Paper | Mixed Glass m ScorapMetall C&D Electronmics C:m-nm:g::l BASW Plastics MIE:\TM 1;$;ET‘ Mise
20132004 23342 10123 791 =603 S&7E 2630 3070 4390 2023 1181 750 o
m2014 7005 18782 13650 3302 CEE] 5547 3013 1550 453 1355 1028 FELH] 1181

Please contact NRRA at 800-223-0150 / 603-736-4401 or visit our website at www.nrra.net
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“Partnering to make recycling strong through economic and environmentally sound solutions”

Northeast Resource Recovery Association, 2101 Dover Road, Epsom, NH 03234

Telephone: (603) 736-4401 or 1-800-223-0150 Fax: (603) 736-4402
E-mail: info@nrra.net Web Site: www.nrra.net
L3
Town of Gilmanton, NH

Congratulations for being such active recyclers!

Below please find information on the positive impact this recycling has had on
your environment.

The recyclable materials listed below were sent to market to be remanufactured
into new products through your non-profit recycling organization, the Northeast
Resource Recovery Association.

Environmental Impact!
Recyclable Amount Recycled | Here is only one benefit of using this recycled
Material In 2015 material rather than natural resources (raw
materials) to manufacture new products.
Conserved enough energy to power 5.6 houses
Electronics 33966 lbs. for one year!
Paper 133.1 tons Saved 2264 trees!
Plastics 84120 Ibs. Conserved 63,090 gallons of gasoline!
Scrap Metal 73.6 gross tons Conserved 73504.4 pounds of coal!
9.9 Conserved enough energy to run a 60 watt light
Steel Cans gross tons bulb for 581,360 hours!
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TREASURER'S REPORT
Operating Accounts

Cash on Hand January 1, 2015 $ 4,753,685.46
Receipts $ 4,264,417.47
Disbursements $ (3,674,226.68)
Cash on Hand December 31, 2015 $ 5,343,876.25

Respectfully Submitted,

Glen A. Waring
Treasurer
CONSERVATION FUND

Cash on Hand January 1, 2015 $ 37,999.51
Receipts

Interest MVVSB $ 140.61

Land Use Fees $ 9,893.00
Cash on Hand December 31, 2015 $ 48,033.12

Respectfully Submitted,
Glen A. Waring
Treasurer

60



82 ¥.£'€6€ 9£'68€'61€ 1£029°C1 29'9¢8°/9 05'G6¥'6€L  LL'0LL'SET S|ejo L
91°25G'G$ €6°'186'7$ €6'186'7$ ouj Jaziid 0000°¢LL
Z2L'0ee'9% 0¥'9.6'v'$ 01'9.6'v$ ou| dnoss poo4 yesy 00008
61°16G'G$ 98'656't'$ 98'656'7$ BpIH uosip3 pajepljosuo) 0000° L8
G1'686'v$ 60°686'7$ 60°686'7$ oul L% 1V 0000svL
1SNIL pue] - %00}g UOWWO)
21'266°G1$ 1G'996'GL$ 1G'996'GL$ suolesdiuNWwo) uozusA 0000°9%€
26°298'v$ 1£286'13 1€£°286'V$ dioQ wnajolled [BJuapIoo0 00002,
00°2.9'%$ LV LE6'VS LV 1E6'V$ dioD IgoN uoxx3 0000 09
9¢'981'8% 88°086'6$ 88°086'6$ MaN dioD uoJAsYyd 0000 L6
¥8'€¥9°'Ge$ £€€°€92v¢$ €€°€92'v¢$ uosuyor @ uosuyor 0000°Lve
€0'elLv'Tes €6°0LL12$ 68°L60CL$ 10'€L0'6$ 00D 9|quEey ¥ J0}00.d 0000°€8C
80°Ge9°Ce$ €5'6vv12$ 20°296°C$ 1GZ8¥'8L$ ouj Jaziid 0000°LLOL
9/°251°9¢$ GG'/282°0¢$ GG'/82°0¢$ ‘0D ZUIsH }eJtM 0000°L0S
09'L21°2€$ 68°€86°€C$ GZ'6¥70°8% GZ'1e6'2¢$  68°10L°6$ dio9 eld Auequiy 0000°262
ZLoLv'v$ G0'G/E'G$ 61°286'V$ 9G°/8¢$ pseAleH 0000°ZEL
6.1710°22% 89'¥8G°GL$ 89'¥8G°GL$ 8@ 0D X0lI0[D 0000°ELC
Ly i ves L1°98V'vE$ €S¥00CLS  v9'L8vee$ oul L® 1V 0000°L00L
8¢ v01'Ce$ 61'790°22$ 9,°Z¥6'€Ls  €v'leL'e$ (e #oqqy jo Jo uids)woHou| SIAqAY 0000 L7S
8L'¢8ecl$ 1G°96V°L$ 1G°96V°L$ S$3l10JeIOgET HOQQY 0000°86¢C
30015 UOWWo))
€e'251'0C$ 00'6.6'GL$ 00'G.6°GL$ anjeA Ajlepld 06.5°€Le
00°0% L£029'CL$  L€7/18L'6e$ 00°29L°ce$ awoou| Ayinb3 Ainjus) uesuawWY 00000
spung [emnjy Ambg
00000
Ly veL0ES 96'202'92$ 96'202'9¢$ awoou| % [eyde)d Ajepl4 0856°8SE'E
11°196'6$ 00 L¥8'Vv$ 00°000't2$ 00'L¥8'8¢$ puog uiniay [ejo] }S8AA UeyjododldlN 0S8S°8E6
spund [enmnpy puog
SL/LEZL IEEN (sessoT) soles IEEVN EERST
jose pug 1o sules wol- seseyoind  Buiuuibeg JUSW]SOAU| ‘saleyg Jo
snje 1edJely  aouejegq spesooid souejeg Jequinpn

. Jo | ebed

"H N ‘NOLNVITIO 40 NMOL

G10Z ‘1€ ¥38IN3D3A - LSNYL NOWNOD

1SNl NOWWOO-SINNODJV ANN4 LSNY1 40 140d3d

61



92'250'88+$

82°L06°61$
LY'SEE’LS
19911 °862$

66'7L$
¥6'7.G'1$
09'615'G$

¥8°'2£8°G9$
9G5°€06'76$

G9'6.$
zeTeLs

9z2'250'88v$
2€/121'691$

11°68%'L$
GG'169'291$

¥6'7.8'81€$

GZ'820°02$
699v8°862$

1 Jo g obed

Iviol

Iviol
Iviol

60'6¥0°L$
00'889'9%
6902€°C$
VAR AAS

L1v12$
¥120z'zs1$

viol

1£°029°C1L$

00'0$
00°00L°C$

62'820°02$
z€'921'v82$

LS¥S2'8LES"SISSOT ANV SNIVO TV.LIAVO ONIANTONI SLNIWLSIANI ANNH
NOWWOD NI ONILYdIDILYVd (L5'¥52'8L€$ TVdIONI¥d) SAONNS NOWINOD TV.LOL

(TVdIONIYd) NN LSNYL ANV SAILIMNO3S 40 LSOO
(IWODNI 3NA) ANN4 AYILINID STILIYNDIS 40 LSOO
(IVdIONIYd) ANND AYILINTD SAILIMNDIS 40 LSOO

100V S3aAY3IS3H HSVOD ALI13dild
£2'68%'1$ INOONI £1'68$ ledidulid 100V HSYO ALIT3dId ‘NN LSNYL ANV
09'6L5°G$ IWODNI 000 $ TVdIONING "LOJV HSVOI ALIT3AI4 ‘ANNA AYILIWID

(€000-7210-L0-HN STINOW FNOODNI) Y¥NVE "AVS IOVTIA HLIATHIAN
(2000-7210-L0-HN STINOW FNOODNI) Y¥NVE "AVS IOVTIA HLIQTHIANW

(IVdIONIYd) "100V MON TVdIDINNIA - HN j0 3ueg
(3NODNI) "100V MON TVdIDINNIA - HN J0 ueg

SINNODJV ANN4 LSNYL NOANWOD 1VL10L

aNN4d 1SNYL ANV
aNN4d LSNYL Ad313N30

S3ANLIANIAX3 ANNd LSNYL ANV SS3T
'STINLIANIdXT ANNd AY3L3INTO SSTT
.................... JINOONI ANNH LSNYL ANV
................................................................... JINOONI ANN4 ANTLINTD

'10Z ‘L€ ¥3FGNIOIA ‘TONVIVE AIANIIXINN ANNS LSNYL ANV
‘7102 ‘L€ ¥39INTOIA ‘FONVIVE AIANIAXINN ANNS AYILINTD

‘JINOONI

SANNd 1SNYL ANV
SANN4 1SNYL A4313IN3O

......................................................... $3SSO7 ANY SNIVO TVLIdYD

.................. SANN4 LSNYL ANV ‘ISYIHONI
....................................... SANNH TYYO TYHANTO ‘TSYIHONI

............. Y102 ‘L€ ¥39INTD3A 'FONVIVE ANNH LSNYL ANV
............................ ¥102°1€ ¥39INIOIA 'FONVIVE ANNH AYILINID

“IVdIONIEd
G10Z ‘L€ ¥Y3an303a
SLINNODJVY ANN4 LSNYL NONNOD 40 1H0d3d 1TVIONVNIL

(PJuod) SINNODOVY ANNA LSNYL 40 LHOd3Y

62



GZ'L1Le'cT9 9¢£°/8G°65L €29¥C'9 LV'€€8'CL  Z1'000'CSL 68'€2.'29v 00°2€L.. 000 68°091'01S s|ejol
G€00-vZL-LOHN #
G6'829'ce  G6°.29°L 09'G/9 GE'2G96°9 00°100'92 00°100'9Z NOILYNTVAIY-'s8d"ded L00z/c0/+0
¢€00-7CL-LOHN #
€L'¥8L'8lL  €L'¥8L'8lL L1°G9¢ 206L8°ZL 000 000 SITOIHIA IONVINGNY FOV1dIY-s8y°ded L00z/c0/v0
L€00-¥ZL-LOHN #
G2'8¢€S gz 8Ll 8801 1€°.01 0002y 00°0¢v (100y2s°119)°"a4 NOINO INNYV IHL L00Z/92/€0
20/€/9 IO 8AeB plemy-0£00-Z L-LOHN #
zel18'e [AAVAR:} ¥9'9. 8G'0¥.L 00000 00000 (1004y2s°119)°'@4"THOS NYINTID S ATOYVYH 1002/92/€0
TOOHOS 1ID-8200-7CL-LOHN # "LSNYL
0¢//266L 0€£/8L°€e 61100V 1198162 00060991 00'060'99) 19¥ANIAX3I NOILYONAT OIdS-"P4'sey ded-UoN L00Z/L0/€0
€200-v2ZL-LOHN #
11°12S'ee  Tvvee'l 61°€/9 €2°169'0 G€'€02'92 G€'€02'9Z S3ISVYD LHYNOD-PuUng'say ‘ded-uoN 000Z/ZL/¥0
1200-¥ZL-LOHN #
¥6°'G20'8 ¥6°0.6°L SLl9l 6.°608°L 006509 005509 S334 AIAYNS/ATLIL'PH 'S8y deD-UoN 6661/52/80
"ININ
-IAOHdNI ALITIOVA d34SNVHL/ONITOADTY :OL
AIONVHO JNVYN-L L 910HY-80/GL/€ BIN umol) 80/62/1
00°0SZ°19¥$s.Q/0 10y ABS EBIUODET O)'SUBL] |LO/L/E
9100-7CL-10-HN #NOILVLS Y34SNVYL
GG'6€8°0y GG6£8°0F 00028 GG'6L0°0Fr 000 000 /39NSOTO T1I4ANY1 IHL 104 pund "sey-ded 8661/0€/2L
C100-7CL-L0-HN #-SMONYL
G6'868'8 G6'868'8 19'8/1 82°02.'8 000 000 3414 IOV1d3Y Jo/pue HSIgHN4TY :pund'sey ded 8661/0¢/21L
6000-7CL-10-HN #NOILVLS dINNd a13id
26°126'S 26°126'S €99 €8'9G1'L zeLLL'oL 000 00°2€L'L1 00'/€2'2.  HOVIT100HOS NOLNVINTIO 40} pund "say ded 8661/81/60
,000-¥CL-L0-HN #
29'v62'S 09'GSS €€°901 VXA 44 206EL' Y 206eL' Y ININLINDI 301440-pun4 ‘s 'ded-UuoN 8661/L/¥0
9000-¥Z1L-L0-HN #
€8'8l.'¢ 1£680°C 997, S9vL0°C 256291 256291 SINIVTO IONVHNSNI-PUNS 'soy ded-uoN  8661/L/70
S000-7CL-L0-HN #
28°/€9°09C 28°150°CE 22eee’S 09'818°9¢  00'98G'8Z¢ 00'985°8¢C AaNN4 39aly9 JHL 104 pund "say'ded G661/82/LL
awoou| g Jea A Jea A Jea A Jea A JBaA sjemelp pajealn JBOA asodind pun4 uoneal)
jediouud pu3g Bunng Buung Buiuuibag pug -YHAA spun4 Buiuuibag Isna| J0
|e1o | aouejeg papuadxg awoou| aoueleqg aoueleg MBN aoueleg JO aweN ajeq
puei JINODNI
/ Jo ¢ abed yueg sbuineg abejjiA yupalay yum isodap uo spun

ISNJJ UOWWOY 8y} Ul PaJSeAUl JoU Spuny SN
G1L0Z ‘1€ Joquiaoa@ Uo UolUBWIIS JO UMO] 8U} JO Spund }sni] ay} jo Uoday

63



08'798°08. 85°L¥0'lee €2°9¥2'9 829L0°LL  €91/2'0LZ ¢2'€28'65S 00°LELLZL 000 22°095°2€9 s|ejol
10/12/Z°1¥1 S|00YdS 61°20€ 0L $ MaIPUIM £0/2/€
2G00-¥CL-LOHN # LNJIWNIOV1d3Y WILSAS INOH3T3L

6L°L1 6L°L1L 6L°L1 000 000 ‘a4 1SNYL 319VANIIXI' HOS 1I1D-"sey deQ-UoN  90/20/20
1G00-¥ZL-LOHN #

710 10 710 000 000 AVd T1vO'Ld3A JHId-'s8y deD-uoN  G0/5Z/S0
0G00-¥CL-LOHN #

10°2€0°CE 0.605°9 9Z°er9 ¥¥'998°G 1€°125'Se 1€°/25'Ge JONVNILNIVIN ITOIHIA LdIA FH14-"soy deQ-UuoN  G0/52/S0
6700-7CL-LOHN #

09788l 09'¥88°L 8°L¢ 9,918l 000 000 JNILYIAO LdIA IOINOd-"'s8y 'ded-uoN  G0/5Z/S0
8¥00-¥CL-LOHN #

GL00%')L G.°00¢€ €1°8¢ [ARAXA 00°00L°} 00°00L‘}L (TOOHOS)'HOS 9861 40 SSY1O  €0/L0/20
L¥00-¥CL-LOHN #

117198 L1719¢ el G6'cre 00°00S 00°00S aNNd TOOHJOS ¥31SO  €0/10/L0
9%00-7CL-I0HN #

G2'60€9 G2'60€C 89°9¢1 16°281°C 00°000‘% 00'000‘Y (TO0HOS)' A4 THOS NITTIST AWV €0/10/20
S¥00-¥CL-LOHN #

26°950°0€ 26°950'Ge 67°€09 EV'ESY'YC  00000°G 00°000°G SA3HS ANVS % LTVS AVMHOIH-'sed'deDd  £0/G2/90
¥¥00-¥Z1-LOHN #

L0°2.LS 10°2.LS st'LL 6G°099 000 000 ANN4 NOILYHO1S3d INJWNDO0QA-"sey'ded-uoN  £0/52/90
€¥00-¥CL-LOHN #

¥0°0LL 70°0lC /8¢l L1961 00°00S 00°00S 31vadn NV1d Y31SVIN-'say'ded  £0/52/90
Z¥00-¥Z1-LOHN #

200 200 200 000 000 NIdXT'9a19 ALITIOVA ALIHVS O179Nd-"s8y'ded-uoN  z0/80/+0
L¥00-¥CL-LOHN #

€8°ZYL'S ¥8'896°¢€ 9z°¢0l 85°G98‘¢C 66°€LL L 66°€LL L ONILSTL IHNSOTD LSOd-'s9y ded-uoN z002/80/70
0¥00-¥Z1-LOHN #

98°'8et’L 98'8¢Y 68'8¢C 16°60% 00°000°}L 00°000°}L 1dIOYALNI OIAINVHYd-"soy'ded-uoN  Z0/80/+0
6€00-¥CL-LOHN #

01°€6L°L L1°G9L'L 00°9¢ L1°62L°) €6°L¢C €6°LC 130 3HI4'ONILSTL ALIAVS AILVANVIA-'s8y deD-UuoN  Z0/80/+0
8€00-¥CL-LOHN #

8611929 86°119Cl 91°/6¢2') Z8'vSe'LL 00°000°0S 00°000°0S JYvV41aM-"sey'deQ-uoN  L0/€0/¥0
L€00-¥CL-LOHN #

6.v.2'C 6.v.2'C 19°SYy AN TAAA 000 000 "1d3a 314 LININDINOIBST00L-"soy'ded-UuoN  1L0/€0/70
9€00-¥CL-LOHN #

LL8v¥'LL €1'8.1°¢ 98'62¢ 12°816°C ¥0°0.2'8 ¥0°0.2°8 "1d3A FHI4'SINVHAAH-"sey'deQ-UuoN  L0/€0/¥0
STA R AAT] 9€°/8G'651 €2°9¥C'9  L¥'€E8'€l  2L'000°CSL 68°€2LC9¥ 00°LELLL 000 68°09%'0%S psemiod jybnoug [ejoL
awoou| 9 Jea p Jea p Jes \ Jea \ Jea A s|emelp pajealn Jeap asoding pun4 uonealr)
jedioulyg pu3g Buung Buung Buiuuibag pu3g -UNAA spun4 Buiuuibag 1snuL 10

|jejol aoueleg  pepuadx3 awoou| aoueleg aouejeg MaN aoueleg Jo aweN aleq
puel JNOIDNI
] 10 ¢ abed yueg sbuines abejjiA yipaisin yum usodap uo spun4

1SNJL UOWWIOYD 8y} Ul PaISaAUl JOU Spuny isni|

G10Z ‘L€ Joquisdaq Uo UolueW|iS JO UMO] dY} JO spund }sni] ay} jo uoday

64



G9'Lve' 119 29'882'v.€ €2919'L 98'GL0'GE 66'888'9¥E €0'650°26C'L 00'.€8°€L1L 00'902°'0€  €0°069'08€"} s|ejol
8900-7Z1-LOHN # 8002 "BUA'UIS XI "MV
¥1°80L°L 71°80L°L 000.£L  8¥'lze 99962 000 00°000°L2 00'000°t2 OS'SUNVL IOVHOLS 13N4 40 INIFWIOVIdIY-sey'ded  80/2z/60
1900-¥Z1-LOHN # 8002 BHAI'U2S IIA MY
€2'81G°091 €2°TE6'YL 8¥'9GL‘€  G/'GL.°LL  0098S'Svl 00°00L‘GL 00'0L¥'eZz  009.2°L¢El ANN4 YL HOS dX3 INJFWIOV1dIY 400Y sey 'deD-uoN  80/2¢/60
9900-¥Z1-LOHN # 8002 BYA UMOL ‘G HY
8y'0€e’.L 8y'0ee’L 8Lyl 0e'esLl 000009 000009 "4 IONVNILINIVIN LNV 1d Ld3A FHI4-'soy'deD-uoN  80/80/S0
G900-¥2L-LOHN # '800Z BN
20'ssh'e 20°6S¥'C 6261 €L°60¥'C 000 000 UMOL 'y "HY-1ININIOVTdIY H3SINYD I0110d-'s8y 'ded  80/80/S0
7900-7CL-LOHN #
(*ByAN UMOL 90/€-Z€ "HY) "SININIACHNI
8e'eVe Ll 16201 6E'€EE 8L'6EL 18'0L1'9L 00'96.°9 18'7.€'6 ® IONVYNILNIVIN AMTLINTD TvHINID-'soy 'ded-uoN  80/2Z/1L0
(01L'MV)€900-7ZL-LOHN #
10'S06'S 10°G06'S 9G'8LL G¥'98.'G 000 000 100V ONIATING ALIAVS FHI4/30110d-'sod'ded  20/1.2/S0
2900-7ZL-LOHN # 'Ad LNIINIOV1dIHRAIVdId
11'989°¢l 117989 §8'vSC e eV’ 00°000°0} 00°000°0} MHOMLIAN/WILSAS ¥ILNdINOD-"sey ded-UuoN 9002/90/21
1900-¥CL-LOHN #
26'€9.'8Y 26'29.°L 01'6.6 28'€8.°9 00'L00°L¥ 00'L00°L¥ | AYLSIHOL IOV1d3Y - 'soy'deD  90/L1/60
0900-¥ZL-LOHN #
1€'G6Z'61 1€°662'0l 11686 $5°G0E'6 00'000°6€ 00'000°6€ 31vadn LNIWNSSISSY/TVATY- 'sod'ded  90/L /60
6G00--¥CL-LOHN #
61°/81°L€ 61°/88'G 99'9%/ €5°0vL'S 00°00€°L€ 00°00€°L€ JTOIHIA ANVININOD JHId - 'sey'ded  90/L /60
8500-¥CL-LOHN #
0e'8vlze 0£'6.99 6'G¥9 18'€€0'9 00'69¥'GZ 00'69¥'GZ ININDINOT ONIMOADTY - 'soy'ded  90/LL/60
1G00-¥CL-LOHN #
08'9v1‘gEY 08°.89'8. ¥€.6.'8 9¥'068'69 00'651'65€ 00'65¥'65€ ININDINOT AYMHOIH - 'sey'deDd  90/L1/60
9G00-¥ZL-LOHN #
19'/8V'6 19°28%°L 05061 L1°L62°) 000008 000008 Y3IA0D ANVS/LIVS - 'say'ded  90/1 /60
GG00-¥ZL-LOHN #
€o'vLl'ee €Ov.LL'G 71829 6¥'960'G 00'000'82 00'000'82 S400d NMOL - 'sed'ded  90/L /60
¥G00-¥CL-LOHN #
0¥’ 2GS LL 0¥ L0V 26'2se 88'7G6°C 00'0Szcl 00'0SZ'cl SAVMIAIYA NMOL - 'sod'ded 90/ 1/60
€G00-7CL-LOHN #
92'G/8'9l 92°6/8C €8'8€¢ €¥'9€5°C 00°000'v} 00°000'v} INJLSAS OlLd3S NMOL - 'sed 'ded  90/1 /60
08'98'08. 8G°LY0LZC €2°9¥C'9 8Z9L0'LL €91/2°0lC 2T'€T86SS 00°2€L°LL 000 22'096°L€9 psemio jybnoug |ejo L
awoou| g Jlea Jea \ Jea\ Jea \ Jea\ s|emelp pajealn Jea \ asodind pun4 uonealn
ledipuld pu3g Buung Buung Buiuuibag pu3 BTN spun4 Buiuuibag Isnil J0
|ejo| aoueleg peapuadxy  awoodu| aoueleg aoueleg MaN aoueleg 10 aweN ajeq
pueio JNODNI
] Jo G abed yueg sbuineg abejjia yypalal yim isodap uo spun4

JSNJ] UOWIWOYD By} Ul PBISBAUL JOU Spuny jsni|
G10Z ‘L€ Joqua0s( UO UOJUBWIIS) JO UMO] DU} JO SpUNn4 }sni] ayj jo poday

65



¥6'erLCl0'c 16'122'66€ €2°909'8 LS LP9'LY 1G°08L°99€ €0°2C6CL9L 00°LLE‘CEL 00'0S8'0L €0°68€'Vv.9'lL S|ejol
eVEvl'L erevl erevl 000 00°000°Z 000002 6.00-¥Z1L0-L0-HN #
S1S0Q [eyuad @ YjesH sy  'deD-UON  ¥1/9Z/2L
86°0¥0°C 8607 86°0% 000 00'000°'C 00000 8.00-¥ZL0-L0-HN #
Jledaypuswaoe|day Jondwo) say  ‘ded-uoN  +1/92/2L
12°691'GE 1271952 YA AYA 01°658°L 00206°2¢ 00206°2¢ £200-¥Z10-L0-HN #
JOOHOS HOIH -s8y "ded-uoN €L/91/10
65°029'€S 65161 £8°968 9.'v62| 00'62¥'LS 00°000'Gl  00'6Z¥'9E 9200-¥Z1L0-L0-HN #
juswaoe|day o1 soisaqsy - say'den-UuoN  ZL/SL/€0
98'V1¥'GL 98'VL¥'S 2CyLS'L  ¥9°006°€ 00°000°0Z 00°000°02 G.00-¥ZL0-LO-HN #
SNLVYVYddY ONIHLYIHE A3aNIVINOD 4738  -'sey'de)
¥200-¥Z1L0-L0-HN #
€8°2/2'01 €8°1.¢€'L ov9lLe €V 19L°1L 00°00%'6 00°00%'6 "INIVIA 2 HIVd3d ©d179 NMOL-sey'ded-uoN  01/50/#0
€.00-¥ZL0-L0-HN #
12889/l 12'889'¢ G1'GGE 90'€ee’e 00'000°G} 00'000°G} 9079 IOVHOLS FLSYM A0S - 'sey'ded  0L/S0/70
CL00-¥ZL0-L0-HN #
¥6°Gey v6°Gety 00°066 G6°1SC 66°€91°L 000 00°081'8l 009€.'C 00 ¥¥.'SL INN4 "dX3 LNINIOV1dTH HOLOVYHL HOS - sey'deD-uoN  60/.LL/Z)
IIX LYV L200-¥ZL-LOHN #
08'v20'LS 08'68.'% ¥9'686 91°008°'c 00'GeC'9Y 00'806'C 00°2ze'ey ANN4'dX3 INIFNIOVTdIY ¥ 0T HOS -'sey'ded-UoN  80/2Z/60
0,00-¥CL-LOHN #
16'602°'GL 16622V 8€0/2'l €1'6596°C 000860 00°000°'0¢  00°086°0S IX' LYV ONIAVd TOOHDS- 'sey'ded  80/22/60
6900-7ZL-LOHN #
18°086°L1 18°€90°L 95°0¥¢ LE°€Z8 00°216'01 002160l X "LHV SMNVL I3OVHOLS ¥ILVYM TOOHOS- 's8y "ded  80/22/60
GO'LYE'LL9'L 29'88C'V.E €29L9°L 98'GLO'GE 66'888°9¥E €0'650°26C°) 00°LE8'Cll 00'90Z'0€  €0°069°08€'l piemio ybnoug [ejo
awoou| g Jes \ Jes A I=EYN e\ IEYN sjemelp pajeal) I=EYN asoding pung uonealn
jedipund pu3 Buung Buung Buluuibeg pu3g -UYHM spun4 Buluuibag snu) 10
|jejol soueleg  papusadx3  ewoou| aoueleg aoueleg MON aoueleg 10 sweN ajeq
pueis JNODNI
/ Jo 9 abed yueg sbuines abej|iA yipalan yum yisodap uo spun4

1SNJ] UOWWOD By} Ul PBISBAUI JOU Spuny }sni|

G1L0Z ‘L€ Jequeoa@ Uo uojuewW|IS) JO UMO| 8U} JO Spund jsni] 8y} jo Lodey

66



. Jo / ebed

FILSNYLHIYNSYIHL'S1HIFOY 113N

J3LSNYL 'SAYVHOIY 143904

331SNYL ‘113a¥Ng 143904

33LSNYL ‘AIMOIA NHOr

JILSNYL NVINHIVHO ZTOHHONG a3y

‘d3aLLINgNS ATIN4LO3dS3d

HN NOLNVITIO 40 NMOL
GL0Z'L€ ¥39W3I03A - LSNYL NOANWOD
SINNOODOJV ANN4 LSNYL 40 140d3d

67



Section 674:39-aa

674:39-aa Restoration of Involuntarily Merged Lots. —
I. In this section:

(a) "Involuntary merger" and "involuntarily merged" mean lots merged by municipal action for
zoning, assessing, or taxation purposes without the consent of the owner.

(b) "Owner" means the person or entity that holds legal title to the lots in question, even if such
person or entity did not hold legal title at the time of the involuntary merger.

(c) "Voluntary merger" and "voluntarily merged" mean a merger under RSA 674:39-a, or any overt
action or conduct that indicates an owner regarded said lots as merged such as, but not limited to,
abandoning a lot line.

II. Lots or parcels that were involuntarily merged prior to September 18, 2010 by a city, town, county,
village district, or any other municipality, shall at the request of the owner, be restored to their
premerger status and all zoning and tax maps shall be updated to identify the premerger boundaries of
said lots or parcels as recorded at the appropriate registry of deeds, provided:

(a) The request is submitted to the governing body prior to December 31, 2016.

(b) No owner in the chain of title voluntarily merged his or her lots. If any owner in the chain of title
voluntarily merged his or her lots, then all subsequent owners shall be estopped from requesting
restoration. The municipality shall have the burden of proof to show that any previous owner voluntarily
merged his or her lots.

III. All decisions of the governing body may be appealed in accordance with the provisions of RSA 676.

IV. Any municipality may adopt local ordinances, including ordinances enacted prior to the effective
date of this section, to restore previously merged properties that are less restrictive than the provisions in
paragraph I and II.

V. The restoration of the lots to their premerger status shall not be deemed to cure any non-conformity
with existing local land use ordinances.

VI. Municipalities shall post a notice informing residents that any involuntarily merged lots may be
restored to premerger status upon the owner's request. Such notice shall be posted in a public place no
later than January 1, 2012 and shall remain posted through December 31, 2016. Each municipality shall
also publish the same or similar notice in its 2011 through 2015 annual reports.
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ZONING BOARD OF ADJUSTMENT

The Zoning Board of Adjustment has had another interesting year. We would like to first commend our
Administrative Assistant, Annette Andreozzi, for her hard work throughout the year with helping the
applicants with the applications and the questions that ensue with filling out the forms. Annette is also
instrumental to this board in not only keeping us all up-to-date with current laws regarding zoning and
the legislative updates but in also keeping the minutes of our meetings accurate.

We were very fortunate to have a new resident, Vickie Fournier, volunteer to be an alternate member on
our board and subsequently became a full voting member.

Our caseload this year consisted of twelve (12) cases for variances alone. All of our board members
review the information on the cases and go to the locations to review the area prior to our meeting.
Making the decision to either approve or deny an applicant wanting to use their property in ways that do
not "fit" into the zoning ordinance is not ever an easy task.

The Zoning Board of Adjustment meets on the third Thursday of each month at 7PM at the Academy
building. Our meetings are all open to the public. Zoning cases are interesting and sometimes very

complicated. Comments from abutters and concerned town citizens are always very helpful to this
board.

As chairman, I would like to express my sincere gratitude to all board members for their hard work and
dedication to this board throughout this year. Their commitment to serve their community in this

volunteer capacity is absolutely unsurpassed!

We currently have vacancies for alternate member positions. If you are interested in volunteering, please
contact the Selectmen's office. Thank you so much.

Respectfully submitted,
Elizabeth Hackett, Chairman

Board Members:
Nathaniel Abbott Vickie Fournier Perry Onion Mike Teunessen
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Care of Veterans
Mentoring Youth
Patriotism and Honor

Goals of the

American Legion Ellis-Geddes-Levitt
Post 102
and
American Legion Auxiliary Ellis-Geddes-Levitt
Unit 102
Gilmanton, New Hampshire

The American Legion was chartered by Congress in 1919 as a patriotic veterans organization
focusing on service to veterans, service members and communities; and the American Legion
Auxiliary, also founded in 1919, is the world's largest patriotic women’s service organization
meeting the needs of veterans and keeping those needs front and center in the minds of the
American public.

The American Legion Ellis-Geddes-Levitt Post 102 was created in 1947 and the Auxiliary Unit in
1956. Both organizations are named after three young men who died during WWII and were the
sons of families in the town of Gilmanton.

Henry Page Ellis, Jr. enlisted on October 4, 1941 at the age of 17. He was a
Private in the U.S. Army assigned to the 101st Infantry Regiment, 26th
Infantry Division. He was killed in action on January 27, 1945 and is
buried at Plot H Row 12 Grave 38 at the Luxembourg American Cemetery,
Luxembourg City, Luxembourg. He was awarded the Purple Heart
posthumously.

Duncan A. Geddes enlisted July 10, 1943 at the age of 19. He was a Sergeant
in the U.S. Army Air Forces assigned to the 788th Bomber Squadron, 467th
Bomber Group, Heavy. He was Missing in Action February 17, 1945 and
presumed dead March 8, 1946. Burial at sea "Far from Home and those he
loved". His name is inscribed at Missing in Action or Buried at Sea Tablets of
the Missing at Cambridge American Cemetery, Cambridge, England. He was
awarded the Air Medal and Purple Heart posthumously.
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Charles William Levitt enlisted December 11, 1941 at the age of 18. He
was Sergeant in the U.S. Army and joined the 87th Mountain Infantry, 10th
Mountain Division. He died February 21, 1945 in Valpiana, Italy. He was
posthumously awarded two Silver Stars and a Purple Heart.

The American Legion Ellis-Geddes-Levitt Post 102 of Gilmanton participates in the presentation of
the American flag at occasions including Memorial Day, 4th of July and graveside services. The
American Legion Auxiliary Ellis-Geddes-Levitt Unit 102 of Gilmanton participates in Memorial
Day ceremonies, the Bertha Pool White Fund sponsorship of a Gilmanton girl to participate in
Granite Girls State, presentation of the Ruth A. & Leonard A. Stockwell scholarship to a Gilmanton
graduating senior, supplies for the Sunshine Cart at the N. H. Veterans Home.

Eligibility for American Legion membership is limited to those honorably discharged veterans and
current personnel of the United States Army, Navy, Marine Corps, Coast Guard or Air Force.
Eligibility for the American Legion Auxiliary includes female veterans and current military
personnel, as well as grandmothers, mothers, sisters, wives, and direct and adopted female
descendants of a deceased veteran or of a Legion member. All are invited to join these worthwhile
organizations.

These organizations provide valuable community services and need additional members. If you can
help and would like to join us, please contact one of the following for eligibility requirements:

American Legion Commander Morton E. Young—364-7873
American Legion Auxiliary President Raelyn Cottrell-267-9845
American Legion Auxiliary Membership Candace Daigle-267-8274
ALA102@metrocast.net and www.ALANH102.org
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I American Red Cross Submission for 2 Maitland Street

New Hampshire and Concord, NH 03301
= / Vermont Region GILMANTON ANNUAL REPORT 603-225-6697
from 800-464-6692

FAX: 603-228-7171
AMERICAN RED CROSS-New Hampshire Region =~ Www.redcross.org/nhvt
2-4-2016

The American Red Cross staff and volunteers provide support and relief after a disaster; emergency
preparedness training; courses in health and safety; blood drives; volunteer and youth leadership
opportunities; and aid to military families. We are grateful for the Town of Gilmanton’s assistance in
2015 which offset various costs incurred through the programs and services outlined below.

All Red Cross assistance is free to disaster victims. The Red Cross is a non-profit organization that
receives no annual federal funding.

In fiscal year 2015*, the American Red Cross was active throughout the states of New Hampshire and
Vermont.

Disaster Services:

Red Cross-trained volunteers make up the New Hampshire Disaster Action Teams, which responds
to disasters in Gilmanton and towns throughout the state. This disaster action team is a group of
volunteers who are specially trained to provide disaster relief and emotional comfort. They are
available to respond at any time of day or night to disasters in their communities and surrounding
towns.

In FY15, the Red Cross responded to a single home fire in Gilmanton on Upper City Road which
destroyed the home of 2 residents.

Medical Careers Training:

Because of the training and/or testing through the Red Cross LNA training program in New
Hampshire and Vermont, 309 Licensed Nurse Assistants and Phlebotomists (those who draw
blood) entered the healthcare field last year.

Health and Safety Classes:

The Red Cross focuses on safety and prevention through our many training courses, such as Adult,
Infant, and Child CPR, AED training, First Aid, water safety, disaster training, first responder, and
Babysitter’s Skills. In all, we impart hope and confidence along with skill and knowledge.

Biomedical Services:

Last year, New Hampshire and Vermont collected over 98,000 units of life-saving blood. NH and
VT hospitals depend on the American Red Cross for their blood supplies. The Town of Gilmanton
hosted 2 blood drives and collected 63 units of blood.

Submitted by

Shannon Meaney
Development Specialist
American Red Cross
603-225-6697 x212

* Fiscal Year 2015: July 1, 2014 — June 30, 2015
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2015 Annual Report (October
2014 to October 2015)

Belknap Range
Conservation Coalition

The Belknap Range Conservation Coalition (BRCC) is a non-profit organization whose mission is to
promote the conservation of open space, responsible stewardship, and low impact public enjoyment of
scenic, natural, recreational and historical resources of the Belknap Mountain Range. Participating
members include individuals/conservation commission members from the project area towns of Alton,
Belmont, Gilford and Gilmanton as well as dedicated individuals such as Dave Roberts who share an
avid interest in the many resources that the Belknap Range provides. Conservation organizations with
participating members include: UNH Cooperative Extension; Society for the Protection of NH Forests;
Lakes Region Conservation Trust; Belknap County Sportsmen’s Association; Belknap Range Trail
Tenders (BRATTS); Gilmanton Land Trust; New England Forestry Foundation and the Belknap County
Conservation District. The town of Barnstead has also supported the BRCC with a membership.

Along with working to protect the largely unfragmented natural landscape that makes up the Belknap
Mountain Range, the BRCC also educates the public about the significance of the resources of the
Belknap Mountain Range; develops, promotes, and implements methods and strategies for ensuring the
long-term protection and responsible stewardship of these resources; and promotes opportunities for low
impact public enjoyment and recreation.

The BRCC strives to facilitate cooperation and communication among conservation organizations,
municipalities, other governmental entities and area landowners, and helps coalition members secure
funding, technical assistance and other resources for carrying out programs in support of this mission.

During the year, the Directors met monthly at the Gilman Museum in Alton. The monthly meetings offer
important opportunities for members to share information about parcels within the focus area.

At the annual meeting in October 2015, Don Berry, John Jude, Amanda Stone and Russ Wilder were
reappointed to the Board for 3-years. The current officers, Chairperson-Russ Wilder, Vice-Chairperson-
Bruce Jacobs, Secretary-Lisa Morin and Treasurer-Nanci Mitchell, were also reappointed.

The most notable accomplishment this year was BRCC’s continuing support of the completion of the
campaign led by the Society for the Protection of New Hampshire Forests (SPNHF) and the Lakes
Region Conservation Trust (LRCT) to conserve 4 parcels of land totaling 961 acres around Mount
Major, Piper Mountain, Belknap Mountain, North Straightback and Quarry mountains. The trailhead
parcel at Mount Major Petition to Quiet Title process has been completed and SPNHF expects to close
on the property by the end of 2015. Pending an agreement with the Town of Alton for using the Class
VI town road (Ames Road) as a trail, work can begin on improving trail conditions. The Lakes Region
Conservation Trust acquired the Gilford parcel and the Society for the Protection of New Hampshire
Forests acquired the three parcels in Alton. The fund raising goal was $1.8 million and was completed in
September 2014.This included land acquisition costs, transaction fees, legal expenses and surveys and
some preliminary stewardship improvements. The towns of Alton and Gilford committed conservation
funds in support of this project. Alton committed $230,000 and Gilford $110,000. The New Hampshire
Land and Community Heritage Investment Program (LCHIP) also provided a grant of $340,000.
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BRCC continues to monitor management activities on the newly acquired parcels and as we continue to
pursue additional conservation possibilities in the Belknap Range. BRCC directors organized a hiker
education and thank you event at the Mount Major trailhead on Columbus Day weekend this year to let
hikers know that the campaign was a success and what conservation efforts are continuing. BRCC had
conducted a survey of hikers during the summer and fall of 2012. That information showed that hikers
were from all over the United States and the world! We estimate that perhaps 80,000 people climb
Mount Major every year with the busiest time being Columbus Day Weekend (~4,000 hikers). The next
step, in conjunction with the Forest Society and other stakeholders, is to develop a management plan that
will improve the outdoor experience on the acquired parcels and to address impacts to the trail system
that has seen so much heavy use over all these years.

We expect that another parcel in the Belknap Mountains Focus Area will be permanently conserved in
late 2015 with the purchase by the Lakes Region Conservation Trust of 87.5 acres of land on Guinea
Ridge Rd. in Gilmanton, encompassing part of a significant wetland and perennial stream resource,
including land identified as having the Highest Ranked Habitat in NH (2010 Wildlife Action Plan), and
contiguous to other conserved lands totaling over 7,000 acres.
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Other activities/items of interest include:

e BRCC continued to maintain the Kiosk at the Mount Major Parking Lot.
Don Hughes continued as Webmaster to maintain the website (belknaprange.org) and has been
doing a great job.

e Assisting with Stewardship issues and working with the BRATTs who have volunteered time to
work on trail rebuilding and maintenance

e Supporting Prospect Mountain High School students who have worked on removing graffiti

e Continued to support working with landowners on conservation

For more information on the BRCC, please contact the Belknap Range Conservation Coalition at PO
Box 151, Gilmanton IW, NH 03837 or email us at info@belknaprange.org.

Respectfully submitted,

Russell J. Wilder

Chair
74



Our Chi

Idren

Your Impact

Year in Review
Calendar Year 2015

Active Cases and Volunteers

Key:

Cases / Children
Volunteers active on
cases by residence

Totals:
694/1102
440 Volunteers

VERMONT

44/66
24 vols

BELKNAP.

MABSACHUSETTS

P

X

CASA

Court Appointed Special Advocates
FOR CHILDREN

New Hampshire

The Impact of Your Support

Your investment in CASA of NH has helped us serve 86 percent of
the state’s abused and neglected children. With the ongoing opioid/
heroin epidemic, CASA’s advocacy work is even more vital than
ever before. All too frequently, children are ignored and forgotten
in these homes. Their best interests need to be served by a caring,
compassionate adult — a CASA Advocate. Together we give these
children hope for a brighter future. Thank you for supporting our

mission to let every child’s voice be heard.

BY THE NUMBERS

o...o
y il
8,635 children with

440 volunteers advocates since 1989

60,516 hours of

100 volunteers trained volunteer time

443,886 miles
traveled

o

o

$3.5m value of
volunteer advocacy
provided to NH

694 cases

a o
1,102 children had
advocates by their side

97/152
81 vols

Out of state volunteers
9 from Maine
4 from MA
1 from VT

CASA of NH strives to protect the rights of our state’s most vulnerable children to live, learn and grow in the embrace of a loving family.
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Board of Directors

Daniel G. Bernard, Chair
TD Bank

David Eby, Vice Chair
Devine Millimet

Thomas E. Buchanan,
Treasurer
Derry Medical Center

Maria Proulx, Secretary
Anthem Blue Cross & Blue
Shield

Jay Allen
JDS Flooring Association

Judy Bergeron
MTS Services

Arthur Bruinooge
Hollis, NH

Kathy Christensen
Amherst, NH

Amy Coveno
WMUR TV- ABC9

Jerry Howard
Strategy First Partners

Linda Lovering
Lovering Volvo

Benjamin S. Gaetjens-Oleson
Town of Lancaster

Alan Reische
Sheehan, Phinney, Bass +
Green

Albert N. Romero
Eastern Bank

John Zahr
Dyn

Marcia Zahr
Bedford, NH

Marcia Sink
PRESIDENT and CEO

Our Supporters

Thank you to all our supporters
throughout the past year. For a
complete list of donors, please
visit our Partners page at
www.casanh.org.

Our Advocates

A CASA advocate works to make a difference
in the life of an abused or neglected child by
speaking for that child in court. Our advocates
provide stability and make recommendations in
the best interest of the children they serve. They
are everyday people who volunteer their time to
help New Hampshire’s victimized children find
safe, permanent homes.

Funding Sources

Businesses and charitable foundations, state and federal contracts, and support
from individuals continue to sustain CASA of NH, making it possible to further
provide a critical service to children around the state.

Fundraising Evoents/Projects
°. Holiday Cards/CASA Retail
2%

Private Foundation

9% State Grants

33%

Annual Fund -
14%

Municipal Grants ~ !
4% 1 Federal Grants

24%

Funding Uses

CASA of NH strives to maintain frugal financial practices, a balanced budget,
and funding diversity.
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10% -
0%

A,
7
hd"o,'

Di'ec;
Si,,

i"l's
S, to, [o) troy-
e""l'cegrohr Yer 6e:Z°'I e
800.626.0622 www.casanh.org

BERLIN COLEBROOK DOVER KEENE MANCHESTER PLYMOUTH
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CENTRAL NEW HAMPSHIRE VNA & HOSPICE
For the Residents of Gilmanton

Reported by: Margaret Franckhauser, Executive Director

Central New Hampshire VNA & Hospice is a non-profit visiting nurse, hospice and community service
agency serving the Lakes Region of New Hampshire. Our main office is located in Laconia while our
branch office is in Wolfeboro. The agency offers professional healthcare at home to adults and children
in Belknap and Southern Carroll Counties, and we offer bereavement support to those who have
experienced the loss of a loved one within our service area. We deliver care through three programs.
Home Health Care is available for those recovering from illness or those who are dealing with a chronic
disease. Hospice and Palliative Care are designed for those with life threatening illness and Pediatric
Care and Family Support services are offered for new and growing families.

In order to provide services to some of our most vulnerable citizens and those with limited access to
healthcare insurance, Central New Hampshire VNA & Hospice relies on the financial support of
businesses, towns and individuals. =~ We are grateful to the town of Gilmanton for authorizing an
appropriation of $7,600 to assist the agency in maintaining services to town residents last year. As a
non-profit organization, we offer a sliding fee scale and charity care to those in need of our services who
cannot afford to pay and who do not have health insurance. We leverage your town funds with grants
and privately donated funds to continue offering services that allow people to remain in their own
homes.

Last year, the agency provided 1,369 home visits to over 131 Gilmanton residents. Additionally, 14
Gilmanton residents participated in agency bereavement and caregiver support groups. Of note,
Gilmanton residents received an increase in services to young children needing health and social support
at home and to adults receiving in-home therapy services.

The agency is pleased to be able to continue to service Gilmanton residents, and we thank you for your
continued support.
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CHILD AND FAMILY SERVICES
LAKES REGION OFFICE

Child and Family Services is pleased to be the recipient of town funding which helps us to assist the
residents of Gilmanton. Town support, along with other funding sources, is critical to our being able to
offer a wide range of services to children and their families without regard to income. All of the
agency’s services are affordable and accessible to families in need.

Over 70% of the services we offer to children, youth and their families take place in community, school
and home-based settings. We have a range of 28 programs that can be easily accessed by residents, some
with no fee and others, because the town supports us, on a sliding fee scale. We reach out to children
who have experienced trauma and/or abuse, who have been impacted by poverty or whose families are
in crisis. Challenged by unemployment or working more than one low-paying job, being uninsured or
underinsured, and facing higher levels of stress due to short finances, leads to emotional stress. This
combination of unrelenting pressure and limited resources can lead to a cycle of coping difficulties,
emotional outbursts or withdrawal, chronic relationship conflicts that can interfere with positive
decision-making, healthy actions and parenting and school failure. Twenty one Gilmanton residents
were served by the Agency last year receiving mental health, substance misuse and child abuse
treatment services as well as home based therapeutic intervention services to prevent foster care
placement and direct aid for children’s enrichment activities.

Community support makes it possible for CFS to deliver a range of family support services to residents.
In 2015 we provided mental health counseling for children to improve school performance, remediating
child abuse and neglect and facilitating family reunification services, Funding awarded by the town has
allowed us to maintain our tradition of providing effective, affordable services to low-income children,
youth and families.

Every dollar the community invests in Child and Family Services is returned many times over in the
value of services provided to residents. Having local support makes it possible for us to apply for state
and federal contracts and charitable funds from foundations. We continue to count on your help to be
able to offer a full range of quality, professional services to children and their families who otherwise
could not afford them because they lack insurance or are underinsured. 85% of the families we serve live
below the federal poverty guidelines. If our programs were not available to them, they would
undoubtedly turn to the town for public assistance.

Y our contribution makes it possible for us to serve the most needy, vulnerable families without regard to
income. Town support also makes it possible for us to secure a range of other charitable and public
dollars that require local matching funds. Child and Family Services is New Hampshire's oldest
charitable social service organization. We have been serving New Hampshire children and families for
165 years. In addition to our local office in Laconia, residents can access our services from our Concord
site on N. State Street and Camp Spaulding in Penacook, NH or Manchester program sites: at 464
Chestnut Street and Teen Outreach Center, 330 Lincoln Street where we serve runaway and homeless
youth For further information about any of these services please call (800) 640-6486 or visit our website
at www.cfsnh.org.
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SUMMARY OF SERVICES 2015
PROVIDED TO
GILMANTON RESIDENTS
BY THE LACONIA AREA CENTER
COMMUNITY ACTION PROGRAM
BELKNAP-MERRIMACK COUNTIES, INC.

SERVICE DESCRIPTION UNITS OF SERVICE HOUSEHOLDS/PERSONS VALUE

EMERGENCY FOOD PANTRIES provide up to
five days of food for people facing temporary
food crisis. Value $5.00 per meal. MEALS--261 PERSONS--29 $ 1,305.00

FUEL ASSISTANCE is available to income

eligible households to help with energy costs

during the prime heating season. Priority is given

to the elderly and disabled. APPLICATIONS--77 PERSONS--204 $ 64,005.00

ELECTRIC ASSISTANCE program is a statewide

program funded by all electric rate payers which

provides a specific tier of discount from 9% to 77%

on electic bills for income eligible households. HOUSEHOLDS--71 $ 54,878.05

WEATHERIZATION improves the energy

efficiency of income eligible households.

Supplemental program also includes furnace

replacement,water heater replacement and

roof repair. Value includes average material

and labor. HOMES--0 PERSONS--0 $ -

NEIGHBOR HELPING NEIGHBOR provides
emergency energy assistance up to $300 for
those not eligible for fuel assistance. GRANTS--1 $ 110.29

SECURITY DEPOSIT GUARENTEE PROGRAM
provides a landlord a guarentee backed by state
funds that the required security will be paid to
him/her in the event of a default on the part of the
tenant. Only very low income households are
eligible for the program and the household pays a
specified amount monthly to the agency until the
amount of the security deposit is collected. That
amount is then forwarded to the landlord and
deposited into a savings account as prescribed by
state law. HOUSEHOLDS--0

GRAND TOTAL $120,298.34

INFORMATION AND REFERRAL--CAP provides
utility, landlord/tenant, legal and health counsel-
ing as well as referrals for housing, transportation
and other life concerns. These support/advocacy
services are not tracked.

79



GILMANTON COMMUNITY CHURCH
Food Pantry Report 2015

Mission Statement: 7he GCC Food Pantry aims to provide supplemental assistance to members of the
Gilmanton community to ensure that every person’s basic needs are met.

Through the very generous support we have received from so many individuals in the town of
Gilmanton, surrounding towns and the Gilmanton Community Church, the GCC Food Pantry was again
able to provide assistance to over fifty families in need this year. We were able to provide 29 Easter food
baskets and 24 “bunny baskets”, 14 back to school kits, 34 Thanksgiving food baskets, 40 Christmas
food baskets, 46 Adopt-A-Children (20 families) and winter clothing to 44 children in need. The sales
from our thrift shop go to support these wonderful programs as well. We thank you all for giving so
generously and making everything we do at the food pantry possible. There are so many groups,
organizations and businesses that have helped us this past year, to provide for those in need, in
Gilmanton by donating food, money, toys and clothing to the GCC Food Pantry & Thrift Shop.

We would like to thank everyone who donated items, their time or attended one of our several
fundraisers this year. Our Valentines musical sweet fundraiser and the annual yard sale were still a big
hit even though the weather didn’t cooperate for either event! Thank you to Jim Barnes who was kind
enough to hold a fundraiser for us at the Old Town Hall in the Iron Works at the end of August. A
wonderful time was had by all who attended! We are also very grateful to the Gilford & Gilmanton high
school students who volunteered in the spring and the Fire Explorers who helped us cut down trees, trim
shrubs, weed, rake, paint and so much more. We can’t thank all of these young people enough for
helping us out!

We again partnered with the New Hampshire Food Bank this year and were able to purchase hundreds
of pounds of food for pennies on the dollar. Utilizing the NH Food Bank has saved us a lot of money
and worry about feeding our neighbors.

We are currently seeking donations specifically to put new siding on the food pantry. This will cut down
on some of the maintenance costs overtime and will improve the appearance of the building. If you
would like to donate specifically to this cause, please contact us. We will not use funds donated to the
pantry for the siding unless the funds are specifically designated for the siding.

There are so many ways that you as a member of our community can help the food pantry. Your time
volunteering, working in the thrift shop, assisting in a special project or our back to school and holiday
programs, donating money, food and household items or clothing is invaluable. Anything you as a
community member do to assist the GCC Food Pantry & Thrift Shop helps those who are in need of
assistance in our community.

Thank you,

Bethany Lavin,
Director, GCC Food Pantry Board
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FOREST FIRE WARDEN AND STATE FOREST RANGER

Your local Forest Fire Warden, Fire Department, and the State of New Hampshire Division of Forests &
Lands, work collaboratively to reduce the risk and frequency of wildland fires in New Hampshire. To
help us assist you, please contact your local Forest Fire Warden or Fire Department to determine if a
permit is required before doing ANY outside burning. Under State law (RSA 227-L:17) a fire permit is
required for all outside burning, unless the ground is completely covered with snow. The ability to
obtain fire permits on line was initiated in 2015. Approximately 120 towns participated in the online
system with over 4,000 permits issued. To obtain a permit on line visit www.NHfirepermit.com.The
New Hampshire Department of Environmental Services also prohibits the open burning of household
waste. Citizens are encouraged to contact the local fire department or DES at 603-271-3503 or
www.des.nh.gov for more information. Safe open burning requires diligence and responsibility. Help
us to protect New Hampshire’s forest resources. For more information please contact the Division of
Forests & Lands at (603) 271-2214, or online at www.nhdfl.org.

This past fire season burned 635 acres which was the most recorded since 1989 when 629 acres burned.
The fire season began in early April with the first reported fire occurring on Agril 8th. The largest fire
was the 275 acre Bayle Mountain fire in Ossipee. This fire started on May 5" and burned for several
days. The Bayle Mt. fire was also the largest individual fire in NH in over 25 years. There were also a
number of other sizable fires in May which definitely kept NH’s wildland firefighting resources
stretched to the limit. These larger fires increased the average wildland fire size to 5.12 acres. As usual
our higher fire danger days correlated well with the days that there were fires actually reported. The
statewide system of 16 fire lookout towers continues to operate on Class III or higher fire danger days.
Our fire lookouts are credited with keeping most fires small and saving several structures due to their
quick and accurate spotting capabilities. The towers fire spotting capability was supplemented by the
NH Civil Air Patrol when the fire danger was especially high. Many homes in New Hampshire are
located in the wildland urban interface, which is the area where homes and flammable wildland fuels
intermix. Several of the fires during the 2015 season threatened structures, and a few structures were
burned, a constant reminder that forest fires burn more than just trees. Homeowners should take
measures to prevent a wildland fire from spreading to their home. Precautions include keeping your
roof and gutters clear of leaves and pine needles, and maintaining adequate green space around your
home free of flammable materials. Additional information and homeowner recommendations are
available at www.firewise.org. Please help Smokey Bear, your local fire department, and the state’s
Forest Rangers by being fire wise and fire safe!
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2015 FIRE STATISTICS

(All fires reported as of November 2015)

(figures do not include fires under the jurisdiction of the White Mountain National Forest)

COUNTY STATISTICS
County Acres # of Fires
Belknap 153 11
Carroll 276 2
Cheshire 27.6 18
Coos 1.6 6
Grafton 22.6 17
Hillsborough 49.7 22
Merrimack 228 16
Rockingham 7 13
Strafford 5.5 15
Sullivan 1.1 4
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CAUSES OF FIRES REPORTED Total Fires
Arson 7 2015 124
Debris 14 2014 112
Campfire 12 2013 182
Children 2 2012 318
Smoking 12 2011 125
Railroad 0
Equipment 6
Lightning 4
Misc.* 67 (*Misc.: power lines, fireworks, electric fences, etc.)

ONLY YOU CAN PREVENT WILDLAND FIRE
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Behavioral Health

Respect Advocacy Integrity Stewardship  Excellence
December 21, 2015

To the Residents of Gilmanton:

“A healthy population enables growth, productivity, and helps create an economic environment that will
sustain New Hampshire’s future well-being.”
~ 2014 Sentinel Event Review Report

Thank you for investing in Genesis Behavioral Health!

The appropriation we received from the Town of Gilmanton’s 2015 budget helped Genesis Behavioral
Health provide 24/7 Emergency Services to any resident of Gilmanton experiencing a mental health
crisis, regardless of their ability to pay.

During Fiscal Year 2015 (July 1, 2014 to June 30, 2015), we served 84 Gilmanton residents and
provided Emergency Services to 16 Gilmanton residents. We provided $4,762.91 in charity care.

Age Range Number of Patients
Ages1—17 25
Ages 18 -61 56
Age 62 and over 3

According to recent community needs assessments, access to mental health care continues to be a
priority community need for Belknap and southern Grafton Counties. Reduced access to treatment leads
to increased demand on many of the systems in our community, including emergency rooms, law
enforcement, first responders, courts, corrections, schools and municipalities. The economic cost of
untreated mental illness is more than $100 billion each year in the United States, causing unnecessary
disability, unemployment, substance abuse, homelessness, inappropriate incarceration, suicide and
wasted lives (National Alliance on Mental Illness, 2011).

A partnership with the municipalities we serve is critical to the sustainability of the Emergency Services
program. The repercussions of reduced funding and limited access to mental health care are devastating
for our communities. Mental health treatment helps people foster fulfilling relationships, maintain
stable employment and lead productive lives. Genesis Behavioral Health improved the health of 3,843
individuals living with — and recovering from — mental illness last year. On behalf of them, thank you
for your contribution.

Sincerely,

WM?WW ./QMQM/

Margaret M. Pritchard, Executive Director

111 Church Street - Laconia, NH 03246 - Tel 603-524-1100 - Fax 603-528-0760 - www.genesisbh.org
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GILMANTON HISTORICAL SOCIETY

The Gilmanton Historical Society was founded in 1967. Its purposes include preserving
and exhibiting artifacts, letters and printed materials pertinent to the history of the Town;
presenting programs for members and the public on historical subjects relating to
Gilmanton and New Hampshire; and encouraging interest in the history and development
of the Town. The Society is a non-profit organization run by volunteers and funded by
membership dues, donations, and proceeds from sales of books and other publications.
Programs are presented on the 4% Tuesday of the month, from May through September.

The Society’s museum is located in the lower level of the Old Town Hall in the Iron
Works (in the area formerly occupied by the Police Department). During June, July and
August, the museum is open to the public every Saturday morning from 10am until 12.
During the rest of the year, the museum is open the 2" and 4 Saturdays from 10am until
12. Make a point of stopping in to see the wonderful items that are in the Society’s
collection. Thanks to many generous donors, the museum frequently adds more items
related to Gilmanton’s history to its collection. If you are cleaning your desk, attic, barn
or garage and find a Gilmanton item that you think should be preserved in the museum,
please contact us.

The Society had some excellent programs in 2015. One of the highlights was a walking
tour of the Iron Works village attended by more than 60 people. Another favorite was a
program on the history of Lower Gilmanton, also with a large audience in attendance.

All 2016 programs will be held at 7 PM at the Old Town Hall. The museum will be open
prior to each program. The 2016 season kicks off with a program on NH Poor Houses
and Town Farms on May 24™.  Other programs planned are: Victorian Music on June
28th; a program on Gilmanton Houses on July 26%; and a program on The Gilmanton
Homefront During WWII on August 23rd. The season concludes with A Tribute to Sarah
Josepha Hale on September 27th. Hale, of Newport, NH, was largely responsible for
having Thanksgiving decreed as a national holiday. Watch for a flier in the mail in May
with more details on each program.

All Society publications are available at the office of the Town Clerk, at the Society’s
summer programs, at Society tables at the July 4% and Old Home Day celebrations and
also at The Brick House. The Society’s website can be accessed by a link from the Town
website or at www.historicalsocietiesnh.org/Gilmanton. Check out the link to Gilmanton
Town Reports that is also on the Town website. You can read every report from 1854 to
2007 on line!

Volunteers are always welcomed to assist with the work of the Society. New ideas on
programs and possible projects, as well as help with refreshments for the social time that
precedes each meeting are needed. Contact John or Carolyn Dickey at 267-6098 if you
would like to help.

John Dickey, President; Pat Clarke, Vice President; Terry Melle, Treasurer; Constance
Widger, Secretary. Directors: Lori Baldwin, Carolyn Dickey, Thomie Dombrowski, Paula

Gilman, and Bill Joyce. Museum Curators: Lori Baldwin and Pat Clarke. Publicity:
Carolyn Baldwin. Refreshments: Linda Clarke and Carolyn Dickey.
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THE GILMANTON IRON WORKS LIBRARY

The Gilmanton Iron Works Library began as the Gilmanton Public Library in 1896. The commercial
building where the library was located was destroyed in the fire of 1915, but thankfully, many of the
books were saved. Later in 1915 the Gilmanton Iron Works Library Association was incorporated, with
the purpose of constructing and maintaining a separate building for the public library. With the help of
many volunteers, the building was finished and the library opened to the public on August 11, 1917. The
Gilmanton Iron Works Library was added to the National Register of Historic Places in 1989 under the
category of architecture. It is described as “an attractive small library building, notable for its pleasing
design and simple but effective ornament, and as the first public library building in Belknap County to
use the Colonial Revival style.”

As a public charity our primary mission is to provide free library services to the community and
maintain the library building. A small group of volunteers maintains the building and the library’s
extensive collection of books and DVD’s. Throughout the years the Association has received financial
assistance from the Town as well as individual donations. This public support, in addition to our
fundraising activities, enables the Library to continue operations.

We continue to research grant opportunities that will help us restore the interior finishes of this historic
building.

We believe the Gilmanton Iron Works Library holds an important place in the history of Gilmanton, and
we hope residents of the town will continue their support. Volunteers are always needed and much
appreciated! Please Like us on Facebook. We hope to see you in the spring!

Regards,

Susannah Chance
President, Gilmanton Iron Works Library Association
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Gilmanton Land Trust

Highlight of the year for the Gilmanton Land trust was
sale of the fields on Route 107, overlooking Loon Pond, to Ryan
and Alicia Smith of Griffin Road in Gilmanton. The Smiths are
active farmers and will use the fields to provide forage for their
animals. The fields were conveyed, subject to conservation
easements limiting use of the land to agriculture and assuring
preservation of the views over Loon Pond to the mountains
beyond. '

This was the final transaction to complete the project f \
preserving important parcels formerly owned by George Twigg ny 4
[I. In the spring the Land Trust plans to erect a plaque on Frisky ‘b
Hill recognizing donors to the project as well as a “peak finder” _'

map identifying the hills visible from the site. The Smith family - Alicia,
Colton and Ryan with their

cow, Lilly.

GLT continued its cooperation with Five Rivers Conservation Trust, a regional land trust
which holds easements on the former Twigg properties as well as several other parcels in Town.
Stewardship obligations assumed by Five Rivers include annual monitoring of every parcel on
which the organization holds an easement to assure continuing compliance with conservation
restrictions. Gilmanton Land Trust members and friends cooperated with Five Rivers to monitor
conservation properties in Town.

Gilmanton Land Trust is a non-profit organization established in 1997. The
organization’s purposes, as expressed in the Articles of Agreement are: (A) to help landowners
in the Town of Gilmanton protect farms, forests, wildlife habitat, scenic and recreational lands;
(B) to support the Town conservation commission in caring for land in the Town of Gilmanton;
(C) to educate Gilmanton citizens and landowners about land conservation options and benefits;
(D) to support sustainable jobs and enterprises which are consistent with protection of natural
lands and scenic beauty in Gilmanton; and (E) to create recreational opportunities for residents
and visitors. The organization works closely with the Gilmanton Conservation Commission to
conserve the special places in the Town for future generations.

This year long-time board member Meg Nighswander stepped down. Carolyn Baldwin
handed on the duties of secretary to Anne Onion who joined the Board in November. Fuzz
Freese and Eliza Evans continue as chair and vice-chair, and John Dickey is treasurer. Carolyn
Baldwin, Tom Howe and Graham Wilson continue as board members. For information about
Gilmanton Land Trust, contact any board member or check out the website:
www.gilmantonlandtrust.org.
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THE GILMANTON SNOWMOBILE ASSOCIATION

The Gilmanton Snowmobile Association was incorporated in 1973. However there was an active
club several years before that who maintained many miles of trails. The first trail groomers were
snowmobiles with homemade drags. The club’s first groomer was a 1962 Tucker purchased used
from Gunstock Ski Area. A homemade 6’ wide hydraulically operated drag was built by the
McClary Brothers and is now in the Snowmobile Museum in Allenstown.

We presently groom over 53 miles of trails with a Tucker 1000 Sno Cat and a Mogul Master
Drag, both purchased new in the 2005/2006 season. Our goal is to provide safe, well maintained
trails to be used by snowmobilers, hikers, cross-country skiers and equestrians. The Gilmanton
Snowmobile Association is fortunate to have many miles of old Class VI and discontinued roads,
as well as a group of landowners who let us their property.

The majority of our club’s membership live in Gilmanton, Gilmanton Iron Works and the
surrounding communities. Approximately 20% are from out of State including Massachusetts,
Rhode Island, Connecticut, Maine, New York and Vermont.

Ride Safe, Respect Others and Stay on the Trails!! Always remember you are riding on private
property, by permission of land owners. Without their permission, we’d lose our trail system!!

Gilmanton Snowmobile Association Officers

Club President: Paul Osborne

Vice President: Kathy Brooks

Secretary / Trail Administrator: Charline Everson
Trail Master: Jay Everson

Web master : Dean Soucy

Thank you to our land owners, for without them our trail system would not exist.
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GILMANTON YEAR-ROUND LIBRARY

The Gilmanton Year-Round Library (GYRL) continues to serve our community by providing access to
books, DVD’s, and other media as well as offering numerous and diverse programs. To date, the GYRL
has issued over 1760 cards and there are typically over 1000 transactions per month. The library has
become a community center and has been cited by some as a determining factor in their decisions to
relocate to Gilmanton.

Library programs are developed with the intent of best serving the diverse population in Gilmanton.
Children’s Programs, such as Story Times, Lego Clubs, and Summer Reading Programs, enhance the
literacy skills of young patrons. Afternoon programs on days with early school release have drawn large
crowds. Teens and young adults participate in Magic: The Gathering and Teen Nights. Adults enjoy
Craft Programs, Humanities Council Presentations, Yoga Classes, Book Clubs, and numerous other
events. The GYRL also offers free access to electronic books and ancestry.com.

Volunteers play a key role in keeping the library running smoothly. They perform tasks that range from
shoveling snow to coordinating numerous fundraising efforts. Over one-third of the annual operating
budget is obtained through fundraising events, donations, and grants.

The Gilmanton Year-Round Library Association (GYRLA) extends appreciation to the many Town
Officials who participated in recent discussions regarding the town funding options for the GYRL. A
joint meeting of the Town Administrator and the majority of the Selectmen, Town Budget Committee,
School Board, and GYRLA Board of Directors resulted in the request for multi-year funding for the
GYRL. The proposed agreement assures that the wide array of popular services that are enjoyed by the
library's many users will remain available to them, and that the staff and board will be able to
concentrate on bringing additional relevant and interesting services to our town. It will provide the
librarians with the certainty of funding required for developing future programming. The GYRLA
Board will also be better able to focus on strategic planning. The community support this type of
agreement demonstrates will also provide greater leverage in securing grant money.

We are grateful to the residents of Gilmanton for your continued generosity and support. We encourage
you to visit the GYRL and take advantage of the resources it offers. The librarians are welcoming and
extremely knowledgeable. We are fortunate to have such talented professionals serving our community
and thank them for their dedication. We hope that the GYRL continues to enrich the lives of those in
our community for many years to come.

Respectfully,

Chris Schlegel, President
Gilmanton Year-Round Library Association
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GILMANTON YOUTH ORGANIZATION (
PO Box 234 - Gilmanton, NH 03237 - \ ”~

The Gilmanton Youth Organization continues to make improvements to GYO Park on Allens Mill
Road. Thanks in large part to the generosity of local businesses and volunteers, we continued to
maintain the sports fields and concessions building, helping to improve the safety and aesthetics of the
property. In addition to the routine maintenance, we had to install a new well pump, launched a new
website and we were able to expand the upper parking area, giving better access to the upper fields and
also allowing for more accessible parking.

Improvements are still underway at the park. Through various fundraising efforts, as well as
volunteerism and discounted work done by local businesses, we are working to improve many other
areas including addition of a walkway to the upper soccer field, a safer play area near concessions,
fencing for the upper and lower fields, further expansion of the upper parking area, and a possible
addition of batting cages. All of the planned improvements are designed to support our mission and we
are very thankful to all those who have helped us achieve what we have accomplished thus far.

Understanding that we are still in difficult economic times, we again offered waivers to families in need
and provided donated equipment to those who may not have been able to otherwise play. This has
always been part of our mission, and will continue going forward.

It is our goal in the upcoming year to continue to improve the facilities at GYO Park, while providing
the children of Gilmanton the best possible opportunity to learn various sports, get exercise, learn
teamwork, and most importantly have a great time! The GYO Board is continually seeking those
willing to give of their time and talents in the improvement of our facilities and programs. If you are
interested in becoming a part of the GYO program or helping in any way, please contact a board
member or join us for meetings which are held each month. More information is available at
www.gilmantonyouth.com.

The GYO is operated for the express purpose of organizing and administering various sports programs
for the school-aged children of the Town of Gilmanton for which school programs are not provided.
The goals of GYO are to: promote sportsmanship, develop good character and citizenship in our youth,
and develop their athletic ability.

GYO would like to give special thanks to Phil Eisenmann and his family for all that they have done. Phil
has served as a Coach, Soccer Coordinator and President of GYO for over a decade. Thank you for
donating countless hours to GYO and the families of Gilmanton.

Thank you for your continued support of our efforts.

The GYO Board
Bob McKenna, New President Scott Bartley, Vice President
Jessica Caldon, Treasurer Michelle Heyman, Secretary

GYO is for everyone!
Community, Sportsmanship and Athletics
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LAKES REGION PLANNING COMMISSION

0
103 Main Street, Suite #3

Meredith, NH 03253 TR
O ERRTRRNIL

Tel (603) 279-8171
Fax (603) 279-0200
www.lakesrpc.org

FOR TOWN ANNUAL REPORTS
LAKES REGION PLANNING COMMISSION
2014 - 2015 (FY15)

The Lakes Region Planning Commission (LRPC) is an organization created by Lakes Region
communities according to state law for the broad purpose of responding to and shaping the pressures of
change in a meaningful way. With a service area covering over 1,200 square miles in Belknap, Carroll,
Grafton and Merrimack Counties, the LRPC provides a wide range of planning services to member
municipalities. As our economy and world change, so does the work we are engaged in. The
Commission offers direct and support services to help our communities meet tomorrow’s challenges.
Our services include technical assistance, geographic information systems, transportation planning, land
use, environmental planning, hazards planning and economic development. Local, state, and federal
resources primarily fund the LRPC. We also maintain a regular dialogue with state agencies as a
resource for the entire Lakes Region. Our overall goal is to provide support, knowledge, and guidance
to the governments, businesses, and citizens of the Lakes Region.

Some of the services provided on behalf of the Town of Gilmanton and the region in the past fiscal year
are noted below:

OUTREACH
e Finalized and distributed NH Route 140 Study report.
e Provided copies of the NH Planning and Land Use Regulations book to the Town at
considerable savings.

REGIONAL SERVICES

e Hosted the June 29, 2015 Annual Meeting held at the Chase House in Meredith, with featured
speaker Dr. Lindsey Rustad, Research Ecologist for the USDA Forest Center for Research on
Ecosystem Change in Durham. Over 130 attendees socialized, enjoyed the awards presentations
and Dr. Lindsey Rustad’s speech.

e LRPC hosted NH Association of Regional Planning Commissions’ inaugural RPC
Commissioner convening at Lake Opechee Inn and Spa with RPC Commissioners attending
from around the state.

e Continued development of the Winnipesaukee Gateway Website featuring the region’s first
online dynamic Watershed Management Plan.

e Provided Geographic Information System Services and Technical Land Use Assistance to
communities.

e Assisted over 15 Lakes Region communities in developing and updating Hazard Mitigation
Plans for acceptance by NH Homeland Security and Federal Emergency Management Agency.

e Completed the comprehensive Lakes Region Plan in accordance with NH RSA 36 which was
adopted by the full Commission on September 29, 2014.

e (Convened several Pemigewasset River Local Advisory Committee (PRLAC) meetings.
Completed the Suncook River Fluvial Erosion Hazard Study.

e Completed the Draft Crosswalk Report, which connects the Regional Plan to local Master Plans.
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Continued Circuit Rider assistance to enrolled communities.

HOUSEHOLD HAZARDOUS WASTE

Handled over 35 tons of Hazardous Substances from 1,936 Households in 24 Communities and
safeguarding the region’s overall water quality and environment through coordination of the 27"
Annual Household Hazardous Waste Collection Days.

EDUCATION

Convened six Commission meetings and facilitated discussion on: NH Wetland Program —
Summer 2014 Listening Session;, LRPC FY15 Budget; LRPC FY15 Annual Report; FY15
Membership Appropriations; Public Hearing — Lakes Region Plan; Draft Lakes Region
Broadband Plan; Local Hazard Mitigation Plans — Panel Discussion; Regional Transportation
Update: State Ten Year Plan Update; Unified Planning Work Program (UPWP); Lakes Region
Tour Scenic Byway; and established a new Commissioner Roundtable.

Hosted Citizen Education Workshops on issues of local and regional importance, e.g. housing,
water quality, law lecture series, economics, etc.

Provided valuable environmental consulting assistance through Phase I and Phase II Brownfield
Assessments and redevelopment activity on nearly a dozen Lakes Region sites.

Maintained a digital and traditional library of significant planning documents from air quality to
zoning.

Prepared strategic planning reports such as demographic studies, build-out analyses, and attitude
surveys, etc.

Offered facilitation and consensus building on pressing local and regional issues.

Provided access to LRPC resources through our website www.lakesrpc.org.

Created monthly E-News Blast to keep our communities informed of upcoming events and other
regional activities.

Participated in NH Watershed Manager’s Roundtable.

Participated in Winnipesaukee Public Health Council Directors Meetings.

Participated the NH Association of Regional Planning Commissions directors’ meeting in
Concord.

Staffed the NH Association of Regional Planning Commissions booth at the NH Municipal
Association Conference in Manchester.

Participated in Weathering Climate Change for business meeting with state business leaders.
Represented LRPC at NHEDA annual meeting, Gubernatorial debate, and Belknap Economic
Development Board meetings.

Staff attended Road Safety Audit training held in Virginia.

Attended all-day erosion control workshop in Moultonborough.

Attended Local Public Agency training a NHDOT in Concord.

Attended National Highway Institute conference on September 26 regarding FHW'’s
construction and maintenance greenhouse estimation.

Participated in “Let’s Talk Performance” webinar discussing transportation performance
measures.

Attended Integrated Transportation Planning and Performance Based Planning and Programming
Workshop at NHDOT in Concord.

Participated in Federal Highway Administration webinar regarding non-traditional performance
measures (Accessibility, Economic Development, Health) on October 28.

Attended training workshop in Laconia presented by U.S. Census Bureau about the functionality
of the American FactFinder online data querying tool.

91



Attended Social Vulnerability Index training in Concord.

Participated in Safety Analyst computer software training in Concord.

Attended Green Infrastructure and Flood Resiliency — Land Use Management webinar on
January 29.

Participated in Transportation Planners Collaborative meeting at NHDOT in Concord.

Attended regional Winnipesaukee Rail Trail meeting in Laconia on January 7 to discuss kiosk
map project.

Participated in Federal Highway Administration Land Access Program as local Programming
Decision Committee member.

ECONOMIC DEVELOPMENT

Supported the region’s Comprehensive Economic Development Strategy (CEDS) completed by
LRPC in FY14.

Coordinated with area economic development groups including Belknap Economic
Development Council (BEDC), Capital Region Development Corporation (CRDC), Franklin
Business and Industrial Development Corporation (FBDIC), Grafton County Economic
Development Council (GCEDC) and Mount Washington Valley Economic Council in pursuit of
workforce development and growth opportunities for the region.

Completed a Regional Broadband Plan with updated Broadband coverage maps which was
adopted by the full Commission on November 17, 2014.

Continued to work with area economic development organizations, and pursue relevant
opportunities with the Economic Development Administration.

Received Environmental Protection Agency award of $200,000 for clean-up grants under
LRPC’s Brownfields Program. Completed, published and distributed the RFP; selected and
signed agreement with engineering consultant. Performed outreach and collected site
nomination forms; assisted with set up of project meeting with site owners and consulting firm;
facilitated eligibility determination process.

TRANSPORTATION

Completed the Regional Transportation Plan which was adopted by the full Commission on
March 30, 2015.

Formed the Lakes Region Tour Scenic Byway Advisory Committee to preserve regional the
scenic quality and visitor experiences.

Updated and distributed the Lakes Region Development Trends Report which documented an
increase in housing activity throughout the region.

Providing Geographic Information System services and technical land use assistance to our
communities.

Conducted annual traffic counts at approximately 170 locations around the region.

Completed and distributed a Travel Demand Management Plan.

Coordinated and conducted meetings of the regional Transportation Technical Advisory
Committee (TAC) to enhance local involvement in regional transportation planning and project
development.

Assisted communities with Road Safety Management Systems analysis.

Conducted substantial work on the Lakes Region Scenic Byway.

Provided assistance to two public transportation groups: the Carroll County Regional
Coordinating Council, and the Mid-State Regional Coordinating Council.

Updated a Regional Transportation Chapter for the Lakes Region Plan.

Developed and launched a Regional Transportation resources webpage.
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e Initiated piloting a regional asset management inventory.
Completed a Regional Travel and Tourism Livability Report.

e Printed materials, delivered extra outreach brochures and holders to Regional Coordination
Council Transit members for distribution to sites.

e Attended Transportation Planning Collaborative meeting in Concord with Regional Planning
Commission planners’ statewide, NHDOT, and Federal Highway Administration staff.

e Finalized and distributed NH Route 140 Study Report.

e Completed Route 16 Road Safety Audit Report.

ALEXANDRIA » ALTON * ANDOVER ¢ ASHLAND * BARNSTEAD ¢« BELMONT * BRIDGEWATER ¢ BRISTOL « CENTER HARBOR * DANBURY
EFFINGHAM ¢ FRANKLIN ¢« FREEDOM * GILFORD * GILMANTON *« HEBRON ¢ HILL * HOLDERNESS * LACONIA * MEREDITH « MOULTONBOROUGH
NEW HAMPTON ¢ NORTHFIELD * OSSIPEE * SANBORNTON ¢ SANDWICH *« TAMWORTH ¢ TILTON « TUFTONBORO ¢ WOLFEBORO
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LAKES REGION PLANNING COMMISSION

103 Main Street, Suite #3
Meredith, NH 03253

tel (603) 279-8171

fax (603) 279-0200

www.lakesrpc.org

Lakes Region Household Hazardous Waste Collection
2015 Annual Report

The 2015 Lakes Region Household Hazardous Waste (HHW) Collections were held on July 25, 2015 and
August 1, 2015 at eight different locations where households from 24 participating communities were able
to safely dispose of hazardous waste products. This year more than 1,900 households took advantage of
this opportunity, the highest number in more than a dozen years. These collection events were
coordinated by the Lakes Region Planning Commission (LRPC), collection and disposal was handled by an
EPA-certified vendor.

More than 35 tons of HHW, 32,000 feet of fluorescent bulbs, and 1,700 compact fluorescent bulbs
(CFLs) were disposed of properly through these collections. Flammables such as oil-based paint
products, epoxies, and old gas continue to comprise the vast majority of the hazardous products brought to
the collection, followed by pesticides and herbicides. For the second year in a row we were grateful to have
the assistance of the NH State Police in disposing of some very old, volatile material brought to us by a
resident.

Residents are encouraged to use latex paint when possible, for it is not considered a hazardous material in
New Hampshire and any residue can be dried out and disposed of in the household trash. We also
encourage residents to think carefully about how much of the materials purchased they will use (and how
much will need to be disposed of) when purchasing a hazardous product. Reducing the amount of
hazardous products purchased and propetly disposing of hazardous wastes helps reduce the risk to our
shared water resources and can reduce costs. A list of hazardous products and some less toxic alternatives
can be found at out webpage

http://www.lakesrpc.org/serviceshhw.asp.

We appreciate the efforts of the more than sixty volunteers and municipal staff whose assistance in
publicizing and staffing the collection sites helps make these regional collections possible.

The next Lakes Region Household Hazardous Waste Collections will be held July 30, 2016 and August 6,
2016. All residents and property owners in participating communities are encouraged to take this
opportunity to safely dispose of your household hazardous products. For more information, check with
your local coordinator or LRPC (279-8171) for details.

ALEXANDRIA « ALTON * ANDOVER « ASHLAND « BARNSTEAD *BELMONT ¢« BRIDGEWATER « BRISTOL + CENTER HARBOR * DANBURY
EFFINGHAM « FRANKLIN « FREEDOM + GILFORD « GILMANTON « HEBRON « HILL « HOLDERNESS « LACONIA « MEREDITH « MOULTONBOROUGH
NEW HAMPTON « NORTHFIELD « OSSIPEE « SANBORNTON ¢« SANDWICH * TAMWORTH ¢ TILTON « TUFTONBORO + WOLFEBORO
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Lakes Region HHW Collection 2015: Participant Survey

& 6,\o\’ ‘\@'\\; QOQS’ oe\" leo{& \Q’o@ éo“;)o"‘\
& & & Y 5 & & /& AoTaL %
Total Vehicles 146 245 182 219 235 246 180 143 1,596 | carpool
1. Total Households 228 247 217 230 257 327 212 218 1,936 17.6%
% of Total Households 12% 13% 11% 12% 13% 17% 11% 11%
Number of web surveys 8 3 8 6 5 5 6 13 54 3.4%
2. Where did you hear about this collection?
Dump/Transf Sta./DPW 26 65 45 34 41 132 99 80 522 32.7%
Radio 4 1 1 7 0 1 0 0 14 0.9%
Newspaper 68 34 35 81 26 53 18 29 344 21.6%
Flyer/Brochure 78 42 5 22 9 12 44 30 242 15.2%
Town Sign 24 70 20 135 113 27 7 12 408 25.6%
Word Mouth/Prior know 132 20 65 29 27 41 20 31 365 22.9%
Newsletr, e-news, e-blg 42 6 2 7 10 9 7 8 91 5.7%
Public Access TV 0 0 0 2 0 0 0 0 2 0.1%
Community Web Site 17 3 24 4 31 14 3 32 128 8.0%
LRPC Web Site 2 4 2 1 0 0 1 2 12 0.8%
DES Web Site 0 6 0 0 0 0 0 0 6 0.4%
Other* 12 10 3 1 0 9 1 5 41 2.6%
3. Have you ever attended an HHW collection in the Lakes Region before?
Yes 82 151 115 144 157 184 104 109 1,046 65.5%
No 52 73 66 72 78 91 76 64 572 35.8%
Not Sure 12 1 1 3 0 0 0 24 41 2.6%
If "YES", approximately how many collections have you attended in the last ten years?

1-3 82 91 65 83 90 98 39 50 598 57.2%

4-6 54 31 26 36 35 49 29 17 277 26.5%

7-10 10 28 22 25 60 40 36 41 262 25.0%
4. What are the most important reasons you attended this HHW Collection?
Not accepted at Tran. § 57 42 82 51 31 65 96 122 546 34.2%
Protect water quality 38 77 58 105 0 187 56 49 570 35.7%
Keep away from childrel 16 21 25 23 0 20 41 18 164 10.3%
It's the right thing to do.f 137 142 132 160 192 182 103 87 1,135 71.1%
Selling home 7 6 26 8 0 9 11 11 78 4.9%
buying home 14 7 15 6 0 4 12 8 66 4.1%
Other** 0 10 6 4 34 8 10 7 79 4.9%
5. Would you support a $0.75/gal. fee on paint to allow return of unused portion for recycling?
Yes 127 173 145 153 123 220 157 129 1227 76.9%
No 79 27 26 28 134 40 18 17 369 23.1%
Not Sure 22 20 11 38 0 16 5 33 145 9.1%

Note: Percentages may not total exactly 100% due to incomplete or multiple responses.
* Town Offices, City Hall, Facebook, internet, PO, drove by, Sand. Town Board, BoS, Tom Keegan, J. Prescott, Town Clerk,

wifeservation Comm.
**Dispose of correctly (6+), wife said so, Finally made it, stuff left in my driveway, cleaning out stuff (8), paint disposal,
multiple house clean up, get bad stuff out of trash (2),can't get rid of it elasewhere, Town made me, , no spills at home,

Comments:

Keep this going Happy with Transfer Station. All Staff is terrific!

Thank you (numerous) hold HHW more often (5)

great program, wish we could drop it off at transfer station during year
Good Job! Prefer a late Oct./Nov. collection date

Glad HHW collection is offered Take latex paint

would appriciate longer notice of HHW. Only know for a week

Posted an alert on town message board (e-board). Offered to take friends and neighbors' waste. 21 HH in 1 vehicle!
10 gal. limit is problem for fluids like antifreeze.

Nearly impossible to dispose of old gasoline. Ethanol additive wrecks engines and has very short life.

Storing these materials is a fire hazard.

# 5 question - It should be $1 because no one has change

RI taxes all gallons or new paint, forces pay & return to retail store or transfer station

Include in price - company who makes it their responsibility to make it more biodegradable

Would support fee of up to $2 per gallon for local drop off.
Support fee for oil-based paint, not latex.
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REPORT OF NEW BEGINNINGS

On behalf of New Beginnings — Without Violence and Abuse, | would like to thank the citizens
of the Town of Gilmanton for their on-going support. Your 2015 allocation has enabled our
agency to continue to provide trauma informed direct services including 24-hour crisis
intervention, long term support and assistance, and outreach and education to people whose lives
have been affected by domestic and sexual violence and stalking in all of Belknap County.

Our organization operates a full-time shelter with a food pantry and material goods; staffs a 24-
hour crisis line; provides 24-hour advocacy at hospitals and police stations; provides court and
social service advocacy; and offers non-judgmental support and advocacy on a one-to-one basis
as well as in peer support groups. New Beginnings has programming for children and teens that
have witnessed and experienced violence, including resiliency-based programs. Though we serve
a small county, the need for services is great. We had advocates in Belknap County courts each
working day of this budget year. New Beginnings is the only domestic and sexual violence crisis
center serving Belknap County, offering support and advocacy to 701 individuals in FY15,
resulting in 11,460 individual services. Some of these services were provided by our volunteers,
who donated over 23,000 service hours.

New Beginnings plays a significant role in the greater community. We facilitate outreach
activities and offer education programs to businesses, clubs and groups. We also facilitate age-
appropriate prevention programs for students in kindergarten through college, including topics
such as conflict resolution, bullying, healthy relationships, and dating and sexual violence. We
participate in many committees and commissions, including the Belknap County Family Violence
Prevention Council, a task force made up of community members and professionals initiated by
the Governor’s Commission to take a stand against domestic and sexual violence in our county.
New Beginnings partners with law enforcement through the Lethality Assessment Program
(LAP), to reduce the rate of domestic violence homicides in Belknap County and ensure service
provision to victims receiving police response. Advocates participate in the local Sexual Assault
Resource Team (SART), a comprehensive collaboration of Belknap County Professionals
dedicated to promoting efficient and victim-centered services in sexual assault cases; improving
conviction rates and engaging victims services focused on their health and healing.

We are 1 of 13 member programs of the NH Coalition Against Domestic and Sexual Violence
(NHCADSV), promoting statewide networking and resource sharing among domestic violence
and sexual assault programs. The coalition is the evaluating body and administrator of state and
federal grants and contracts that provide federal and state funding for member programs.

Sincerely,

Kathy Keller

Kathy Keller

Executive Director

New Beginnings — Without Violence and Abuse

97






Financial Reports

for the
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ABSENTEE BALLOT1 OF 2 | o
OFFICIAL BALLOT —
ANNUAL TOWN ELECTION _ -
GILMANTON, NEW HAMPSHIRE @JM a @uﬂﬂ~ -
MARCH 8, 2016 TOWN CLERK —
INSTRUCTIONS TO VOTERS -
A. TO VOTE, completely fill in the OVAL to the RIGHT of your choice(s) like this: & -
B. Follow directions as to the number of candidates to be marked for each office. e
C. To vote for a person whose name is not printed on the ballot, write the candidate’s name on —
the line provided and completely fill in the OVAL. —
BUDGET COMMITTEE LIBRARY TRUSTEE SELECTMAN [
VOTE FORNOT VIOTE FOR NOT VOTE FOR NOT o
THREE YEARS MORE THAN TWO THREE YEARS MORE THAN ONE ONE YEAR MORE THAN ONE
_—
.=
—_—
|
[ |

RICHARD W. GELATT ) |DEBORAH F. CHASE (3 |BRETT A. CURRIER
JOANNE P. MELLE O O |MARSHALL E. BISHOP
STEPHEN P. BEDARD - (White-in)
o TOWN MODERATOR

(Writa-in) VOTE FOR NOT
_ O TWO YEARS MORE THAN ONE

(hiiteny MARK L. SISTI .

CEMETERY TRUSTEE .

VOTE FOR NOT

THREE YEARS MORE THAN ONE
LEONARD “J.R.” STOCKWELL O

O

(Write-in}

o VOTE FOR NOT
THREE YEARS MCRE THAN ONE

|ROBERT M. BURDETT O

O
(Write-in)

#t#1 as proposed by the Planning Board for the Town  YES ¢
ds Arl;cle Ill, N Flocdplain Management Ordinance to reflect the NO O

“Aréyoiiin favor of the adoption of Amendment #2 as petitioned to the Planning Board for the Town YES (O

Zoning Ordinance as follows:” NO O
{A) Amend Article I, General Provisions Applicable to all Districts, by adding a new section,

R. Bio-solids: To protect the health and welfare of residents, and prevent pollution of surface and

ground water resources, the stockpiling or land spreading of municipal sewage sludge, Bio-sofids

Class A and Class B, as defined by New Hampshire statutes and regulations, is not affowed in the

Town of Gilmanton.
(B} To amend Article [V, Table | by adding Bio-solids {sludge): Not Permitted in all Districts.

Recommended by the Planning Board: no

WARRANT ARTICLES

Article #4 (By Petition)

To seas if the Town will authorize the selecimen to enter into a two-year agreement with the Gifmanton YES O
Year-Round Library Assoctation and to fund that library in the amount of $95,000 ($47,500 per year)

and to raise and appropriate $47,500 for the first year's funding. 3/5 majority vote required. NO O

Recommended by the Board of Selectmen: yes
Recommended by the Budget Committee: yes

TURN BALLOT OVER AND CONTINUE VOTING
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WARRANT ARTICLES CONTINUED

Article #5

“Shall the Town of Gilmanton raise and appropriate as an operafing budget, not including
appropriations by special warrant articles and other appropriations voted separately, the amounts set YES (O
farth on the budget posted within the warrant or as amended by vote of the first session, for the

purpose set forth therein totaling three million five hundred seventy six thousand seven hundred two NO O
dollars ($3,576,702)? Should this article be defeated, the default budget shall be three million five
hundred thirty six thousand five hundred sixty nine dollars ($3,536,569) which is the same as last year,
with certain adjustments required by previotis action of the Town or by law; or the governing hedy may
held ene special meeting in accordance with RSA 40:13,X and XV1 to take up the issue of a revised
operating budget only.”

Recommended by the Beard of Selectmen: yes
Recommended by the Budget Committee: yes

Article #6
To see If the Town will vote to raise and appropriate fifty thousand five hundred eighty nine dollars  YE§ (O
($50,589) to purchase and equip a new Fire Department Command vehicle and further fo fund this NG O
appropriation by withdrawing thirty seven thousand dollars {$37,000) from the previcusly established -
Fire Cemmand vehicle Capital Reserve Fund with the balance of thirlesn thousand five hundred eighty
nine doliars ($13,589) to come from general faxation.

Recommendad by the Beard of Selectmen: yes
Recommended by the Budget Cornmittee: yes

Article #7
To see if the Town will vote to raise and appropriate the sum of twanty thou
purchase a new Fire Department Lucas Device for the Ambulanc

ollars (320,000) to "y

Recommended by the Board of Selectmen: yes
Recommended by the Budget Cammittee: ves

Article #8
To see if the Town will vote to raise and appropi
dollars ($17,500) to be deposited i YES

NO

00

Recommended by the Boar
Recommended by the Budgat

Article #9
e sufn of eight thousand dollars ($8,000) to be YES
pital Reserve Fund established in 2015, NO

00

ill:vote to raise and appropriate thirty nine thousand nine hundred dollars ($39,900) YES
eqliip a new Police cruiser. NO

00

to purchase

Recdmmended by the Board of Selectmen: yes
Recommanded by the Budget Commiittee: yes

Article #11

To see if the Town will vote fo raise and appropriate the sum of one hundred seventy five thousand
dallars ($175,000) to purchase and equip a six wheel dump truck and further to fund this YES O
appropriation by withdrawing one hundred seventy five thousand doltars ($175,000) from the previously NO O
established Highway Equipment Capital Resarve Fund.

Recommended by the Board of Salactmen: yes
Recommended by the Budget Commitiee: yes

Article #12

To see if the Town will vote to raise and appropriate the sum of nineteen thousand one hundred and
twenty dollars ($19,120) to purchase a new Compactor for the Transfer Station and further fo fund YES
this appropriation by withdrawing nineteen thousand one hundred twenty dollars ($19,120} from the  NO
previcusly established Recycling Equipment Capital Reserve Fund.

00

Recommended by the Board of Selectmean: yes
Recommended by the Budget Committee: yes

GO TO NEXT BALLOT AND CONTINUE VOTING
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Recommended by the Beard of Selectimen: yes
Recommended by the Budget Committee: ves

Article #15
To see if the Town will vote to raise and appropriate the sum of six thousand dc
municipal document restoration? This appropriation will only be valid if the defau
If the operating budget passes, this article will be void.

| ]
ABSENTEE BALLOT20F 2 |
OFFICIAL BALLOT —
ANNUAL TOWN ELECTION \ —
GILMANTON, NEW HAMPSHIRE QJM Gl | =
MARCH 8, 2016 TOWN CLERK —
WARRANT ARTICLES CONTINUED -
|

Article #13
To see If the Town wilt vote to raise and appropriate the sum of fifly thousand dollars ($50,000) to be YES OO | wm
deposited in the Bridge Capital Reserve Fund, NO OO | ==
Recommended by the Board of Selectmen: yes -
Recommended by the Budgset Committee: yes —
Article #14 —
To see if the Town will vole to raise and appropriate the sum of elghteen thousand dollars ($18,000) YES O | mm
to purchase a generator for the Academy Building. NO @ -
¢ _—
-
|

Recommended by the Board of Selectmen: yes
Recommended by the Budget Committee: ves

Article #16
To see if the Town will vote to raise and appropri
{$6,200) to be placed in a “Capital Outlay. Malnte
preventing the continuaus and on

Recommended by the Budg‘
Article #17 !

include \gali fire ﬁgh
of the employees’

qmendecﬁ by the Board of Selectmen: yes
7 mende_‘ by the Budget Committee: yes
-Town will vote to raise and appropriate the sum of one thousand dollars {$1,000) to fund YES O
Milfg tment for the lakes of Gilmanton.
i : NO O

Recommended by the Board of Selectmen: yes
Recommended by the Budget Committee: yes

Article # 19:

Est. tax impact $0.00 To see if the Town will vote to raise and appropriate the sum of cne hundred
twenty five thousand dollars ($125,000)for a Bridge Engineering Study for the replacement of the YES
Stage Road Bridge over Mighthawk Hollow Brook {(NHDOT Bridge # 122/041) and the Stage Road
Bridge over Brook (Beauty Hill Road) (NHBOT Bridge # 106/041), baing Town-owned and maintained
bridges with critical deficiencies and limited loading capacity with one hundred twenty five thousand
dollars {$125,000) to come from the previously established Bridge Capital Reserve Fund. The Town

will be reimbursed 80% {up to $100,000) of the actual engineering costs by the New Hampshire
Department of Transportation (NHDOT) threugh the NHDOT State Aid Bridge Program. This is a
nan-lapsing appropriation up to 12/31/2020 per RSA 32:7, VI (Majority vote raquired).

00

Recommended by the Board of Selectmen: yes
Recommended by the Budget Commitiee: yes

TURN BALLOT OVER AND CONTINUE VOTING
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WARRANT ARTICLES CONTINUED

Article #20

To see if the Town will vote to appoint the Board of Selectimen as agents to expend from the following YES (O
existing Non-Capital Reserve Funds: This would allow the Selectmen to expend funds from these NO O
accounts when the need arises.

Court Cases established in 2000

Hydrants established in 2002

Tools and Equipment established in 2002

Welfare established in 2001

Mandated Safety Testing established in 2002

Paramedic Interceptor established in 2002

Public Safety Facility Building established in 2002

Police Department Overtime established in 2005

Fire Department Vehicle Maintenance established in 2005

Article #21 (By Petition}
To see if the Town wil vote to raise and appropriate the sum of Fifty Thousand Dollars ($56,000) to  YES (O
fund the Gitmanton Year Round Library for 2016. This article shall be null and void if Article #4 passes. NO O

Recommended by the Board of Selectmen: ves
Recommended by the Budget Committea: yes

Article #22 (By Petition)
Shall we rescind the provisions of RSA 40:13 (known as SB2), as adopted by the Town of Gllmant
oh March 12, 2012, so that the official ballot will ne longer be used for voling on a!E questions, but only
for the election of officers and certain other questions for which the official b is required by state
law?

3/8 majority vote required.

Article #23 (By Petltlon)

serving as members of the Gilmanton Board NO OO
member of their immediate family or household

Town of Gilmanton,

31:389-a Conflict of Interest Ordinances
and regulating conflicts of interest for
ordinance may incll
empEoyees establis

rupents iricter than those specmed by state law ar
terest shall require removal from office. Any such

erio ﬁot ta exceed one year from the date of adoptlon The sweperior
mova] proceedmgs institated gnder an erdinance adopted under this

empioyees wheiher elected or appomted pursisant to RSA 31:39-a Prohibiting md;wduals from YES O

employed by the Town of Gilmanton or the Gilmanton School District. NO O

31:39-a Confiict of Interest Ordinances — The legislative body of a town or city may adopt an ordinance defining
and regulating conflicts of interest for local officers and employess, whether elected or appoinied. Any such
ordinance may include provisions requiring disclosure of financial interests for specified officers and
employees, establishing incompatibility of office requirements stricter than those specified by state law or
establishing conditions under which prohihited conflicls of interest shall require removal from office. Any such
ordinance shafl include provisions to exempt affected officers and employees who are in office or employed at
the time the ordinance is adopted for a period not to exceed one year from the date of adoption. The superior
court shall have jurisdiction over any removal proceedings instifuted under an ordinance adopied under this
seclion.

YOU HAVE NOW COMPLETED VOTING
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MS-737: Gilmanton 2016

1. Total Recommended by Budget Commities $4,231,991
Less Exclusions:
2. Principal: Long-Term Bonds & Notes 4711 $148,771 %0
3. Interest: Long-Term Bonds & Notes 4721 $13,395 $0
4, Capital outlays funded from Long-Term Bonds & Notes $0
5. Mandatory Assessments $0
6. Total Exclusions (Swum of Lines 2 through 5 above) %0
7. Amount Recommended, Less Exclusions (Zine 1 /ess Line 8) $4,231,891
8. 10% of Amount Recommended, Less Exdlusions (Zie 7 x 10%) $423,199
Collective Bargaining Cost Items:
9. Recommended Cost Items {Prior to Meeting) 30
10. Voted Cost Items (Voted at Meeting) $0
11. Amount voted over recommended amount (Diference of Lines 9 and 10} $0
Mandatory Water & Waste Treatment Facilities (RSA 32:21):
12. Amount Recommencded (Prior to Meeting) $0
13. Amount Voted {Voted at Meeting) %0
14, Amount voted over recommended amount (Difference of Lines 12 and 13) $0
15, Bond Override (RSA 32:18-a), Amount Voted $0
Maximum Allowablg Appropl:iations V_oted At Mgeting: $4,655,100
(Line 1 + Line 8 + Line 11 + Line 15)
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New Hampshire 2016
Depai’tmenf Of MS" DT

Revenue Administration

DEFAULT BUDGET OF THE TOWN

| RSA 40:13, IX {b) "Default budget" as used in this subdivision means the amount of the same appropriations as

- contained in the operating budget authorized for the previous year, reduced and increased, as the case may be, by debt
. service, contracts, and other obligations previously incurred or mandated by law, and reduced by one-time

- expenditures contained in the operating budget. For the purposes of this paragraph, one-time expenditures shalt be

- appropriations not likely to recur in the succeeding budget, as determined by the governing body, unless the provisions
. of RSA 40:14-b are adopted, of the local political subdivision.

This form was posted with the warrant on: Jan 25,2016

Instructions

" 1.Use this form to list the default budget calculation in the appropriate columns.
2, Post this form or any amended version with proposed operating budget {(MS-636 or MS-737) and the warrant,

' 3.PerRSA 40:13, XI, {a), the default budget shall be disclosed at the first budget hearing.

For Assistance Please Contact:
NH DRA Municipal and Propetty Division
Phone: (603) 230-5090
Fax: (603) 230-5947
httpe/fwww revenue.nh.gov/mun-prop/

- Municipality; |GILMANTON J _County - |BELKNAP

First Name

LastName:

- |Marie [Mora
el e T o
.:@3 Province Road (603) 267-6700

* Email foptional) .

MS-DTv1.2 2016 Page 1 of 10
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Preparer's First Name Preparer’s Last
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2. SAVE AND EMAIL THIS FORM
Please save and e-mail the completed PDF form to your
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Bureau Advisor.

Municipal Advisor.
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Setting Portal (MTRSP) at http://proptax.ora/nh/. If you have any questions, please contact your Municipal
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The Mercier Group

a professional corporation

INDEPENDENT AUDITOR'S REPORT ON FINANCIAL STATEMENTS

To the Members of the Selectboard and Management
Town of Gilmanton, New Hampshire

Report on the Financial Statements. We have audited the accompanying financial statements of
the governmental activitics, each major fund and the aggregate remaining find information of the
Town of Gilmanton, New Hampshire as of and for the year ended December 31, 2014, and the
related notes to the financial statements, which collectively comprise the Town’s basic financial
statements as listed in the table of contents,

Management’s Respousibility for the Financial Statements, Management is responsible for the
preparation. and fair presentation of these financial statements in accordance with accounting
principles generally accepted in the Unifed States of America; this includes the design,
implementation and maintenance of infernal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error,

Auditor’s Responsibility. Our responsibility is to express opinions on these financial statements
based on our audit. ‘We conducted our audif in accordance with auditing standards generally
accepted in the United States of America. Those standards require that we plan and perform the
aundit to obtain reasonable assurance about whether the basic financial statements are free of material
misstatement. An audit involves performing procedures fo obtain audit evidence about the amounts
and disclosures in the financial statements, The procedures selected depend on the auditor’s
judgment, including the assessment of risks of material misstatement of the financial statement,
whether due to fraud or error. In making those risk assessments, the audifor considers internal
control relevant to the entity’s procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly,
we express no such opinion. An audit also includes evaluation the appropriateness of accounting
policies used and the reasonablencss of significant accounting estimates made by management, as
well as evaluation the overall presentation of the financial statements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Opinions. In our opinion, the basic financial statements referred to above present fairly, in all
material respects, the financial position of the povermmental activities, each major fund and the
aggregate remaining fund information of the Town of Gilmanton, New Hampshire, as of December
31, 2014, and the respective changes in fmancial position thercof for the year then ended in
conformity with accounting principles generally accepied in the United States of America,

Report on Required Supplementary Information. Management has not presented a
Management's Discussion and Analysis of the financial staternents. Although it is not required to
be part of the basic financial statements, accounting principles generally accepted in the United
States of Ametica requires it along with the budgetary information presented in the section marked
Reguired Supplementary Information to be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, is required by
Governmental

175,



Accounting Standards Board who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context,
We have applied certain limited procedures to the required supplementary information in
-accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and
comparing it for consistency with management’s responses to our inguiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.

Report on Individual Fund Statements and Schedules. Our audit was performed for the purpose
of forming opinions on the financial statements that collectively comprise the Town of Gilmanton,
New Hampshire’s basic financial statements. The accompanying individual fund statements and
schedules listed in the table of contents are presented for purposes of additional analysis and are not
a required part of the basic financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other
records used to prepare the basic financial statements. The information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or fo the financial
statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the information is fairly
presented in all material respects in relation to the basic financial statements as a whole.

The Mercier Gl‘Ollp, a prefessional corporation
Canterbury, New Hampshire
August 9, 2015
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TOWN OF GILMANTON
SCHEDULE OF MEETINGS

Board of Selectmen: 1% and 3" Mondays of the month at 6:00
pm, or as posted. Please call to be placed on
the agenda.

Planning Board: 2" Thursday of the month — 7 pm

Zoning Board: 3" Thursday of the month — 7 pm

Historic District Commission: 1% Tuesday of the month — 7 pm

Conservation Commission: 2" Tuesday of the month — 7 pm

Gilmanton Land Trust: Meets Monthly — Contact Committee
Member

2016 TOWN HOLIDAYS
New Year’s Day — Friday, January 1%
Martin Luther King Jr/ Civil Rights Day — Monday, January 18"
President’s Day — Monday, February 15"
* Easter Sunday — Transfer Station Only, March 27"
Memorial Day — Monday, May 30"
Independence Day — Sunday, July 3" for the Transfer Station & Monday, July 4™
Labor Day — Monday, September 5"

Columbus Day — Monday, October 10"

Veterans Day — Friday, November 11"
Thanksgiving Day — Thursday, November 24"
Thanksgiving Friday - Friday, November 25"

Christmas Day Observed — Monday, December 26"

Transfer Station Only - Saturday & Sunday December 24" & 25™

* Transfer Station



TELEPHONE DIRECTORY

EMERGENCY 911
Assessing, Building, Code, HDC, Health, Planning, Selectmen, Zoning 267-6700
503 Province Road, PO Box 550, Gilmanton, NH 03237
Monday, Wednesday, Thursday, Friday 9:00 AM - 4:30 PM
Town Clerk/Tax Collector's Office 267-6726
503 Province Road, PO Box 550, Gilmanton, NH 03237
Monday & Thursday 9:00 AM - 2:00 PM & 6:00 - 8:00 PM
Wednesday & Friday 9:00 AM - 4:00 PM

Town Landfill & Recycling Center
284 Province Road, PO Box 550, Gilmanton, NH 03237

Wednesday 7:00 AM - 6:00 PM
Saturday 7:00 AM - 1:00 PM
Sunday 12:00 PM - 5:00 PM

Fire Department - Corners - Business Phone 267-8466
297 NH Route 140, Gilmanton, NH 03237

Fire Department - Iron Works - Business Phone 364-2500
1824 NH Route 140, Gilmanton IW, NH 03837

Highway Department 364-7711
770 Stage Road, PO Box 550, Gilmanton, NH 03237

Parks & Recreation (seasonal) 364-9411
186 Crystal Lake Road, PO Box 550, Gilmanton, NH 03237

Police Department - Business Phone 267-7401
297 NH Route 140, PO Box 190, Gilmanton, NH 03237

Gilmanton School 364-5681 or 364-7311
1386 NH Route 140, Gilmanton IW, NH 03837

Superintendent of Schools 267-9097
9 Currier Hill Road, PO Box 309, Gilmanton, NH 03237

Libraries

Gilmanton Corner Town Library 267-6200
May — October November — April
Monday 2:00 PM - 8:00 PM Monday 3:00 PM - 5:00 PM
Tuesday 2:00 PM —-4:00 PM Wednesday 3:00 PM - 5:00 PM
Wednesday 2:00 PM - 6:00 PM Saturday 10:00 AM - 12:00 PM
Thursday 2:00 PM - 8:00 PM
Friday 2:00 PM —-4:00 PM

Gilmanton Iron Works Library May - October
Tuesday 9:30 AM -12:00 PM (10:00 AM - 11:00 AM - Tuesday Story Hour)
Wednesday 4:00 PM - 6:00 PM Saturday 9:30 AM - 12:00 PM

Gilmanton Year-Round Library
Tuesday, Thursday 1:00 PM —7:00 PM
Wednesday, Friday 10:00 AM -4:00 PM Saturday 10:00 AM — 3:00 PM
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