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Photographs of the School House and Smith Meeting House were taken by
Photographer, Carla Howe, Meeting House Road, Gilmanton, NH.
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“Lots #23 and #24 of the 3rd range, 1st division were selected for the Parsonage and Minister and Lot #24 of the
2nd range for a school lot."Here the first graveyard was laid out and here the 1st public school was kept.” Quoted

from The History of Gilmanton by David Lancaster, 1845.

The photo of Smith Meeting House inside the cover is the second structure built on the grounds of the First
Congregational Society in Gilmanton. The area was granted by King George | in 1727. It provided that “a meeting

house should be built for the worship of God” and a school with 8 grades.

Construction began on the first meeting house in 1774. Scarcity of funds made this a long and arduous process. By
1779 pews were auctioned to raise money and in 1790 the meeting house was finished. The building was 40'x60’,
two stories high with “porches” on each end to enclose the stairwells that led to the horseshoe balcony on the

second floor above the center doors that faced thepulpit which was located halfway up the inside of the building.

The Reverent Issac Smith was the ordained minister. He served for almost 43 years and the Smith Meeting House

was named in his honor.

By 1838 the original building was in disrepair and taken down. Most of the lumber was used to build the second
church, a building that was smaller than the first one. The interior of the new church was painted a light yellow with

white trim. The parson’s bench and the arms of the pews were grain painted to resemble mahogany.

In 1898 this second building was in need of repair. A group of interested town folk held the “First Annual

Entertainment and Fair” to raise money to halt the deterioration of the church. This tradition continues and is
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known today as “Old Home Day.”

Since then the building had had only three major changes. A new floor of southern pine was installed and bigger
window panes replaced the 12 over 12 windows of the original building. In addition, electricity was introduced

after the turn of the century.

In 1974 the organization started a complete restoration effort with modern electricity, plumbing and a meeting
room below the sanctuary. An 84' long passageway from the meeting room to the new parking lot was created.

Over time the carriage shed, the funeral shed, the cook house and the school house were also restored.

All the restoration has been supervised by the Society's Executive Committee with the assistance of Architect,

Paul Merski. The Smith Meeting House is on the National Registry of Historic Places.

The First Congregational Society and its property is a place of many firsts. Adjacent to the meeting house is the
first cemetery in Gilmanton established in 1775. It is of historical interest as it has veterans from all our military
engagements, a former Speaker of the House and a former Governor. Today it is managed by the Smith Meeting
House Cemetery Association. Also on the grounds was the first court house of which only the foundation
remains. Beyond the church the first parsonage was built on Parsonage Hill Road. The area was chosen to be the
first parish. While it was never referred to as a village, there were over 25 structures within a short radius of the
Meeting House including a shoe shop, a tin shop, blacksmith shops, sap houses, a shingle mill, a clapboard mill,

a grist mill and a planing mill powered by water from Smith Meeting House pond.

Maintaining all the structures and grounds is a considerable effort. Just recently the white cedar roof was
replaced on the Meeting House. Members and friends have supported a variety of fund raising events
throughout the years including chicken Bar-B-Q's, Blue Grass Festivals and Old Home Day which is still currently

held annually on the 3rd Saturday in August.

This spring the society will be embarking on a major capital fund drive to ensure that there will be income to

continue to maintain the buildings and grounds into the future. All are welcome to participate.

The Society welcomes you to participate in the upcoming events. The community observance of
Memorial Day is scheduled on the Sunday before the national holiday. The American Legion Post and
Auxiliary will perform the ceremony and provide refreshments in the school house. A monthly church
service will be held at the Meeting House at 4pm on the 3rd Sunday of each month. All are welcome to

attend.

Adjacent to the Meeting House is the first cemetery in town, established in 1777.
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DEDICATION

Judi Williams- Caretaker of the Crystal Lake Park

Judi Williams was more than a person who mowed the field at the park. For twenty-one

years she was a dedicated employee and caretaker of Crystal Lake Park.

In April she would begin by unstacking the bleachers from their winter resting place
and preparing the field for the school's grade 7 & 8 softball team. She would rake,

mow, and clean the bathrooms.

When the Summer officially began, she would assist in putting out the swim ropes in
their proper place, rake the beach, fill holes, remove grass, as well as try to keep the

geese off the field and beach areas.

She would tirelessly pick-up trash, branches, and rake the roadside of the park to give it a clean

appearance and even would do the same to the parking area.

She was always there to greet children and families by name. She would lovingly

handout waters, push pops, snacks bought with her own money, to the kids. She would keep a supply of balls and
games for them to play with. She would keep a lost and found box of items hopefully to be claimed by their

owners.

Judi was there to enforce the rules keeping everyone safety in mind. Even though there were signs posting the

rules it was necessary to remind people on a regular basis.

Judi would assist the swim instructors if necessary. She would always help in planning the end of lessons party

and games.

Judi would attend the Parks & Rec. meeting keeping records, a list of vendors needed to do repairs and dates. She
would help the Chairperson in keeping a calendar of events to be held at the park. She would meet the persons
involved with these events and explain the do's and don'ts. Judi would call the police if there was a break in or

other mischief.

Judi would assist the July 4th and Labor Day committees with the set up of these two community events. At the
close of the summer, she would bring in the swim lines, return the bleachers to their winter spot, lock the gates,

clean and lock the bathrooms happy another successful fun summer was had.

The one thing that makes us a community is our connections and caring for one another. This job was a labor of
love each day to be outdoors being around children, her dedication to the community, families, the committees,

and the town was paramount.

Thank you, Judi, for your 21 years of services and helping make our community be a fun place to live!

Pictures courtesy of families and town events.
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IN MEMORIAM

FELIX BARLIK JR
FEBRUARY 20, 1947- JULY 17,2019
Felix served as a long-standing member of the Planning Board between 1994-2003, and the Police Department
as the Animal Control Officer for more than twenty years. He was understanding to those with pets, individuals

with problems and always gave people the benefit of the doubt.

DAVID W. ALLEN
FEBRUARY 22,2020
David moved to Gilmanton in 1985. He had owned property on Meadow Pond Road for a couple of years prior
to making it his home. He took the time to serve on the Planning Board, Budget Committee, Historic District,
Town Building Committee and as a Board of Selectman. He volunteered at the school doing some painting and
clean-up for the start of the school year. David walked five miles each day picking up trash on his route. He

loved the town and enjoyed many activities in the church at the Corners and the town itself.

Pictures courtesy of families and town events.
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SELECTMEN MESSAGE

To the Residents of the Town of Gilmanton:

The 2020 year will forever be the year of COVID during which residents, Town Officials and staff worked

hard to overcome the burdens and dangers placed upon them.

First responders upheld their duties to our residents. Residents faced personal, physical, educational and
financial hurdles seldom faced by our community. Everyone's efforts helped to keep the incident of the
illness relatively low in Gilmanton but each "incident" was a friend or a neighbor inclusive of their extended

families.

Department Heads worked hard to make sure our first responders and staff had the resources they

required.

We worked to keep the disruption to non-essential services at a minimum and to make alternate methods
of public involvement available. COVID resulted in a shift in the way public meetings were shared and we will
continue to work to make that a permanent improvement. We look to 2021 with uncertainty but hope. We
will continue to work on televising the Board of Selectmen meetings during the COVID and while we are still

working on improving the process, the Board meetings have become much more open.
We appreciate the community's patience as everyone worked through this pandemic.

Even with the challenges that we were facing, the Board of Selectmen have still been active throughout the

year. Here are some highlights that your Board has worked on in 2021.

This year, we held the first ever joint meetings with the Board of Selectmen, School Board and Budget

Committee to address the fiscal needs of the entire town as a town as opposed to two individual groups.

We have held public hearings on the Crystal Lake Bridge and the Transfer Station, the two bridge projects
on Stage Road were completed in 2020 and we took advantage of the DOT Bridge Program that paid for 80%

of these projects.

The Board of Selectmen established a new Parks and Rec Committee to replace the Parks, Playground and
Recreation Commission that was dissolved by town vote in 2019. This committee is a group of volunteers
who will advise the Board on matters at the Crystal Lake Park and look toward future Park and Rec activities

in the future. The Board also officially formalized the Energy Committee with appointments and term limits.

A huge shift in Town operations was that after being open to the public for only 4 days a week for years,
the people in Town requested that the Town Hall be open to the public 5 days a week, this allows the
residents access to the Selectmen’s Office staff who continue to provide services to our residents. We also
employed an experienced Building Inspector/Code Enforcement Officer to replace the contracted services

that we provided before. Our Town Hall staff, like all of our employees, strive to provide the best services
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that we can provide to and for our residents and visitors alike.

The Board also oversaw the hiring of full and part time police officers, bringing our police department to full
staff and worked with the Chief of Police to resolve all of the prior issues that adversely affected both the Town

and the Police Department.

Finally, we were able to successfully resolve several law suits that had plagued the town.

We would like to thank Selectman Mike Wilson and Town Administrator Patrick Boré who both resigned and
moved out of town and thank Selectman Evan Collins who was appointed by the Board when he volunteered

to fill Selectman Mike Wilson’s remaining term.

Thank you again, to all the residents and employees of the Town who through this very difficult year, pulled
together, were patient and positive while we looked for solutions to resolve the many issues that the Town was
confronted with. We look forward to 2021, working with you and continuing to serve and improve the services

that our Town provides.

Respectfully Submitted
Mark Warren, Chairman
Vinnie Baiocchetti, Vice Chairman

Evan Collins, Selectman
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Town Officials

BOARD OF SELECTMEN

Mark E. Warren - Chairman Vincent A. Baiocchetti - Vice Chair Evan | Collins- Selectman

ACTING TOWN ADMINISTRATOR

ELECTED OFFICIALS

TOWN CLERK/ TAX COLLECTOR
Maura C. Thomas 2023

TREASURER
Glen A. Waring 2022

MODERATOR
Mark L. Sisti 2023

ROAD AGENT
Paul H. Perkins 2021

SUPERVISORS OF THE CHECKLIST

Michelle S. Descoteaux 2024
Kristyn A. Fischev 2026
Kelley G. McAdams 2022

TRUSTEE OF CEMETERIES

John L. Dickey 2023
Candace L. Daigle 2021
Leonard J.R. Stockwell 2022

TRUSTEES OF THE TRUST FUNDS

Frederick A. Buchholz, Chair 2021
Robert M. Burdett 2022

Stephen Hopkins 2023

Timothy Pease 2023

Neil R. Roberts, Treasurer 2021

Town of Gilmanton, N.H.

Heather P. Carpenter

TRUSTEES OF THE LIBRARY

Donna M. White, Trustee 2021

Susan Roberts, Trustee 2022

Barbara Swanson, Trustee 2023

Susan T. Christie, Alternate Trustee 2021
Vacant, Volunteer Librarian

Martha Levesque- Trustee, Resigned

BUDGET COMMITTEE

Brian A. Forst, Chair 2023

Grace L. Sisti 2023

Stephen P. Bedard 2022

Joanne Melle 2022

Ann E. Kirby 2021

Alec Bass 2021

Richard Bakos- Sawyer Lake Rep. 2021
Vincent Baiocchetti, Selectmen'’s Rep. 2021

PLANNING BOARD

Clifton R. Buttrick, Chair 2022
Brett Currier 2022

Vincenzo Sisit 2023

William Mahoney I1l 2023

Jacob Dalzell 2021

Gareth “Marty” Martendale 2021
Mark Warren, Selectmen’s Rep. 2021
Michael J. Jean- Resigned

Shane Bruneau- Resigned

Nicolas S. Peterson- Resigned
Gary Anderson- Resigned
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APPOINTED OFFICIALS

BALLOT INSPECTORS

Kathleen A. Brooks, Chair 2021
Angela Canezin 2022
Rene Canezin 2022
Robert Carpenter 2022
Brenda Currier 2021
David Ferber 2022
Heather Gagne 2021
Richard Gagne 2021
Carrie Kirk 2022

Ed Kirk 2022

Diane LaBelle 2021
Ronald LaBelle 2021
Heather Malynn 2022
Terry Melle 2021
Thomas Morin 2021
Andrea S. Schaffnit 2021
Leonard J. Schaffnit 2021
Brenda Sens 2021

Grace Sisti 2022

Jane Sisti 2022

Barbara E. Swanson 2021
Sarah Thorne 2022
Stephanie Verdile 2022

BOSTON POST CANE RECIPIENT
Hazel N. Fletcher- December 5, 2017-Present

CONSERVATION COMMISSION
Richard D. de Seve, Chair 2023

Jennifer Baker, Vice Chair 2021

Patrick D. Hackley 2022

Stephen Hopkins 2021

Paula Gilman 2022

Ed Bernstien 2023

Susan S. Hale- de Seve, Alternate 2023
Thomas Dombrowski, Alternate 2023

DEPUTY TREASURER
Heather P. Carpenter 2022
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HISTORIC DISTRICT COMMISSION
Ernest R. Hudziec, Chair 2021

Clifton R. Buttrick 2023

Matt Grasberger 2023

Allison Hooker 2021

Evan Collins, Selectmen'’s Rep 2021

HOUSEHOLD HAZARDOUS WASTE
Ron Nason, Representative

ENERGY COMMITTEE
Nathaniel T. Abbott 2021
Richard D. de Seve 2023
Susan S. Hale- de Seve 2023
Cyndi Paulin 2022

Sarah Thorne 2023

Vincenzo Sisti 2022

Aimee Ruiter 2021

LAKES REGION PLANNING
COMMISSION REPRESENT.

Mark E. Warren 2022

LAKES REGION PLANNING
COMMISSION TRANSPORTATION
ADVISORY COMMITTEE

Paul Perkins 2021

MUNICIPAL RECORDS
RETENTION COMMITTEE

Maura Thomas
Heather Carpenter
Breinn Daigneault

ZONING BOARD OF ADJUSTMENT
Elizabeth Hackett, Chair 2021

Nathaniel T. Abbott, Vice Chair 2023

Perry W. Onion 2023

Suzannah Richards 2021

Michael Teunessen 2022

Leslie Smith 2022
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Town Departments

DEPARTMENT OF BUILDING, CODE
ENFORCEMENT & HEALTH

Fab Cusson- Building Inspector/Code
Paul J. Hempel, I, Chief- Health Officer

DEPARTMENT OF EMERGENCY
MANAGEMENT

Paul J. Hempel, I, Chief

FIRE DEPARTMENT

Paul J. Hempel, I, Chief

Dennis Comeau, Deputy Chief

Brian Boyajian, Captain

Brian Cottrell, Lt.

Donald Pickowicz, Lt.

John Cunningham, Lt. Paramedic- Full Time

Dylan Raymond, Firefighter/AEMT- Full Time

Ryan McQuade, Firefighter/AEMT- Full Time
Joe Alessandro- Call Staff
Vinnie Baiocchetti- Call Staff
James Beaudoin- Call Staff
Joe Cotton- Call Staff

Raelyn Cottrell- Call Staff
Christine Hallock- Call Staff
Ethan Major- Call Staff
Caleb Price- Call Staff

Dan Redin- Call Staff

John Rolfson- Call Staff
Adam Rague- Student
Alexander Guzman- Student

HIGHWAY DEPARTMENT

Paul H. Perkins, Road Agent

John Skehan, Equipment Operator
Travis Mitchell, EQuipment Operator
Dylan Beaulieu, Equipment Operator
James Goodwin, Foreman- Resigned

PARKS & RECREATION

Aimee Wiker- Summer Attendant
Judi Williams- Resigned
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POLICE DEPARTMENT

Matthew B. Currier, Chief

Casey B. Brennan, Sergeant

Robert Akerstrom, Acting Sergeant
Matthew White, Patrolman

Michael Dahmke, Patrolman

Joshua Landry, Part Time Officer
Julian Guidry, Part Time Officer
Richard Mann, Part Time Officer
Robin E. Bonan, Administrative Assistant/ Dispatcher
Animal Control Officer- Vacant

Roy Roberts, Part Time Officer- Resigned

SELECTMEN’S OFFICE
Heather Carpenter, Acting Town Administrator
Brenda Paquette, Finance Director

Breinn Daigneault, Assessing, Planning &
Conservation Administrator

Annette Andreozzi, Land Use Administrator
Steve Forester, Research & Information Clerk
Patrick Bore, Town Administrator- Resigned

TOWN ASSESSOR
George Hildum- Contractor

TOWN CLERK/TAX COLLECTOR
Maura C. Thomas, Town Clerk/ Tax Collector
Elise Smith, Deputy Town Clerk/ Tax Collector
Bonnie Haubrich, Temporary Assistant
Claudia Ferber, Assistant- Resigned

TRANSFER & RECYCLING CENTER
Ron Nason, Manger

Matthew Abraham, Attendant

Peter Kotsakis, Attendant

Kimberly Boutsianis, Attendant

MAINTENANCE/GROUNDS KEEPING
Tom Nielsen- Contractor
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Town Deliberative Session Minutes February 2020
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Ballot Results March 10, 2020
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Financial Reporting

"
What we obtain too cheap, we esteem too lightly: it is dearness

only that gives everything its value. Heaven knows how to put a
proper price upon its goods and it would be strange indeed if so
celestial an article as freedom should not be highly rated.’
-Thomas Paine
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Auditors Report
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Town Warrant 2021

The inhabitants of the Town of Gilmanton in the County of Belknap in the state of New Hampshire qualified to vote
in Town affairs are hereby notified that the two phases of the Annual Town Meeting will be held as follows:

First Session of Annual Meeting (Deliberative Session):
Date: January 30, 2021

Time: 9:00AM

Location: Gilmanton Elementary School

Details: 1386 NH RT 140 - Gilmanton NH

Second Session of Annual Meeting (Official Ballot Voting)
Date: March 9, 2021

Time: 7:00AM

Location: Academy Building

Details: 503 Province Road - Gilmanton NH

GOVERNING BODY CERTIFICATION

We certify and attest that on or before, a true and attested copy of this document was posted at the place of
meeting and at the Gilmanton Academy Town Office, the Gilmanton Corners Post Office and the Gilmanton Iron
Works Post Office and that an original was delivered to the Town Clerk/Tax Collector.

Article 01 Elect those running for Office
To elect those running for office
Article 02

Zoning Ordinance Amendment #1

Are you in favor of the adoption of Amendment #1 as proposed by the Planning Board for the town Zoning
Ordinance as follows:To see if the town will amend Article IV, Table 1 by allowing, 55+ Housing Developments for
buildings having 1-4 units by Conditional Use Permit (CUP), in the Village, Rural, Lt. Business, Business zoning
districts or by Special Exception for buildings having 5-units or greater in the Village, Rural, Lt. Business, & Business
Zones? Not allowed in the Conservation or Res. Lake Zones.In addition, by adding a new Article XVIIl “55+ Housing
Development”. This article is adopted pursuant to the authority and provisions of RSA 674:21 Innovative Land Use
Controls. In administering this Innovative Land Use Control ordinance, the Planning Board shall enjoy the authority
to grant conditional use permits and waivers from specific requirements of this Article if and when an applicant is
able to demonstrate to the satisfaction of the Planning Board that granting of such waiver(s) would not compromise
achievement of the stated purpose and intent of this Ordinance. The requirements in this Section have been
established for the purpose of encouraging the construction of 55+ Housing Development in the Town of
Gilmanton.The intent is to provide for such housing by the provision of a Conditional Use Permit for buildings having
1-4 units or Special Exception for buildings having 5 or greater units to allow for relief from the otherwise applicable
density requirements of Article IIl.P while complying with all applicable state and federal laws with respect to such
housing, and at the same time, ensuring compliance with local planning standards, land use policies, good building
design, and the requirements for the health, safety, and general welfare of all the inhabitants of the  Town. Such
housing shall be limited to household with at least one person age 55 or older and in no event any persons under
the age of 19. All sites shall provide for open space of the site’s net tract area as follows:  25% in the Rural Zone
and 15% in the Village, Lt. Business, & Business Zones.

Recommended by the Planning Board: Yes
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Article 03
Zoning Ordinance Amendment #2

Are you in favor of the adoption of Amendment #2 as proposed by the Planning Board for the town Zoning
Ordinance as follows: To see if the town will amend Article IV, Table 1 by allowing Solar Energy System-Roof Mounted
by right in all Zones and Solar Energy Systems-Ground Mounted/Pole Mounted by Conditional Use Permit in all
Zones.In addition, by adding a new paragraph under Article Ill. This renewable energy systems ordinance is enacted
under the provisions of RSA 674:21,1l Innovative Land Use Controls and in accordance with RSA 674:17.(1)(j), and the
purposes outlined in RSA 672:1- Ill-a as amended. The purpose of this ordinance is to accommodate Solar Energy
Systems and Distributed Generation Resources in appropriate locations, while protecting the public's health, safety
and welfare.

Recommended by the Planning Board: Yes

Article 04
Zoning Ordinance Amendment #3

Are you in favor of the adoption of Amendment #3 as proposed by the Planning Board for the town Zoning
Ordinance as follows: To see if the town will amend Article VI.D Manufactured Housing Continued: Storage and Use
of Recreational Vehicles to update the wording of the existing ordinance based on the recommendations from the
Town solicitor? The wording does change the intent of paragraph VI.D.1 whereas the requirement to store a
recreational vehicle can only be on one’s primary residential property. This would allow a non-resident to store a
recreational vehicle as accessory use to a single-family or two-family dwelling or vacant lot owned by the same
person as, and abutting, a lot where the primary use is a single- or two-family dwelling in the Village, Rural,
Conservation, Lt. Business, & Business Zones. The intent of the remainder of the existing ordinance shall not
change.

Recommended by the Planning Board: Yes

Article 05
Zoning Ordinance Amendment #4

Are you in favor of the adoption of Amendment #4 as proposed by the Planning Board for the town Zoning
Ordinance as follows:To see if the town will amend Article IV, Table 1 by allowing Outdoor Event Venue by
Conditional Use Permit in the Village, Rural, Lt. Business, & Business Zones; by Special Exception in the Conservation
Zone; and not permitted in the Res. Lake Zone? In addition, by adding a new paragraph  under Article Ill with the
definition of “Outdoor Event Venue" to be “A site that accommodates the gathering of groups and/or individuals to
host a commercial event such as a wedding, business meeting(s), or any other outdoor activity. Such events are
expected to be conducted outdoors with accessory buildings or structures that are ancillary uses”.

Recommended by the Planning Board: Yes
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Article 06
CLR Bridge Construction

Est tax impact $0.509

To see if the Town will vote to raise and appropriate the sum of One million, Six Hundred thousand Dollars
($1,600,000) for the construction and replacement of the Crystal Lake Rd Bridge over Nelson Brook with
Forty-Two Thousand Eight Hundred and Fifteen Dollars ($42,815) to come from the Bridge Capital Reserve
Fund established in 1995, (current balance $42,815), Two-Hundred and Seventy-Seven Thousand, One
Hundred Eighty-Five Dollars ($277,185) to come from taxation, and the remaining amount of One Million,
Two Hundred and Eighty Thousand Dollars ($1,280,000) to come from the NHDOT 80/20 State Aid Bridge
Program. Further to authorize the Board of Selectmen to apply for, accept and expend such monies as
become available from the Federal and/or State for use in connection with said project and pass any votes
thereto.

This is a non-lapsing article per RSA 32:7 VI and will not lapse until December 31, 2022 or when the project is
complete, whichever is sooner.

Recommended by the Board of Selectmen: Yes
Recommended by the Budget Committee: Yes

Article 07
Operating Budget

Est. tax impact $5.015

Shall the Town raise and appropriate as an operating budget, not including appropriations by special warrant
articles and other appropriations voted separately, the amounts set forth on the budget posted within the
warrant or as amended by vote of the first session, for the purpose set forth therein totaling Four Million,
Two Hundred and Sixty-Six Thousand and Six Hundred Sixteen Dollars ($4,266,615). Should this article be
defeated, the default budget shall be Four Million, One Hundred and Ninety-One Thousand and Two
Hundred Eighty-Six Dollars ($4,191,286) which is the amount of the same appropriations contained in the
operating budget authorized last year, with certain adjustments required by previous action of the Town or
by law; or the governing body may hold one special meeting in accordance with RSA 40:13, X and XVI to take
up the issue of a revised operating budget only.

Recommended by the Board of Selectmen: Yes
Recommended by the Budget Committee: Yes
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Article 08

Add to previously established Non-Capital Expendable Trust Funds (ETFs) and Capital Reserve Funds (CRFs)
Est. tax impact $0.460

To see if the Town will vote to raise and appropriate the sum of Two-Hundred and Fifty Thousand Dollars ($250,000)
to be deposited in the previously established Non-Capital Expendable Trust Funds (ETF) and Capital Reserve (CRF)
Funds identified below. This sum to come from taxation.

1. Refurb/Replace Fire Truck (CRF) $100,000
2. Replace Ambulance (CRF) $50,000
3. Highway Equipment (CRF) $70,000
4. Revaluation (CRF) $20,000
5. PD vehicle repairs (ETF) $ 5,000
6. Cemetery Maint/Improvements (ETF) $ 5,000
TOTAL $250,000

Recommended by the Board of Selectmen: Yes
Recommended by the Budget Committee: Yes

88
Town of Gilmanton, N.H. Annual Report 2020



Article 09

Discontinue certain existing Expendable Trust Funds

To see if the town will vote to discontinue the following Expendable Trust Funds (ETF). Said funds and
accumulated interest to date of withdrawal, are to be transferred to be remitted to the Town's Treasurer
and deposited in the Town's general fund.

« Public Safety Facility Building ETF established in 2002 $0.97

* Health and Dental Costs ETF established in 2014 $11,279.35
+ Mandated Safety Testing ETF established in 2002 $1,993.22
* Police Overtime ETF established in 2005 $2,094.94
* Post-Closure Testing established in 2002 $5,716.82

Recommended by the Board of Selectmen: Yes
Recommended by the Budget Committee: Yes

Article 10

Purchase a new One Ton Dump Truck
Est. tax impact: $ 0.000

To see if the Town will vote to raise and appropriate the sum of Ninety-Seven Thousand Nine Hundred
and Eighty-Three Dollars ($97,983) for the purchase of a One Ton Dump Truck for the Highway
Department, and further to fund this appropriation by withdrawing Ninety-Seven Thousand Nine
Hundred and Eighty-Three Dollars ($97,983) from the Highway Equipment  Capital Reserve Fund
established in 2006,(current balance $199,029.), and to authorize the Selectmen to dispose of the 2011 Ford F-550
by trade, sale or bid. This will be a non-lapsing article per RSA 32:7, VI, and will not lapse until the purchase of the
One Ton Dump Truck is complete, or until December 31, 2021, whichever comes first.

Recommended by the Board of Selectmen: Yes
Recommended by the Budget Committee: Yes
Article 11

Establish Non-Capital Expendable Trust Fund (ETF) Highway Vehicles & Equipment Repairs
Est. tax impact $0.028

To see if the Town will vote to establish a new Non-Capital Expendable  Trust Fund (ETF) for the purpose of
repairing, refurbishing, and maintaining Highway Department Vehicles & Equipment and to raise and
appropriate the sum of Fifteen Thousand Dollars ($15,000) to be deposited in this fund, and to appoint the Board
of Selectmen as agents to expend from said fund.

Recommended by the Board of Selectmen: Yes
Recommended by the Budget Committee: Yes
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Article 12

Establish Non-Capital Expendable Trust Fund (ETF) Transfer Station Vehicles & Equipment Repairs
Est. tax impact $0.009

To see if the Town will vote to establish a new Non-Capital Expendable Trust Fund (ETF) for the purpose of repairing,
refurbishing, and maintaining Transfer Station Department Vehicles & Equipment and to raise and appropriate the
sum of Five Thousand Dollars ($5,000) to be deposited in this fund, and to appoint the Board of Selectmen as agents
to expend from said fund.

Recommended by the Board of Selectmen: Yes
Recommended by the Budget Committee: Yes

Article 13

Refurbish Transfer Station Baler
Est. tax impact $0.000

To see if the Town will vote to raise and appropriate the sum of Twelve Thousand Dollars ($12,000) to have the
Transfer Station baler refurbished and further to fund this appropriation by withdrawing Twelve Thousand Dollars
from the existing Recycling Equipment Capital Reserve Fund established in 2006 (current balance $56,033).

Recommended by the Board of Selectmen: Yes
Recommended by the Budget Committee: Yes

Article 14

Old Town Hall Restoration
Est. tax impact: $ 0.156

To see if the Town will vote to raise and appropriate the sum of One Hundred and Seventy Thousand Dollars
($170,000) to plan, design, and construct the restoration of the Iron Works Old Town Hall pursuant to the First Phase
recommendations set forth in the Iron Works Old Town Hall Condition Assessment and to authorize the Board of
Selectmen to apply for partial funding from the State of New Hampshire's L-CHIP grant program, other grant
programs and accept donations to cover 50% of the First Phase costs, the remaining 50% of the costs ($85,000) to
come from taxation. If this Article 11 is voted “Yes", it will not lapse until the First Phase recommendations set forth
in the Iron Works Old Town Hall Condition Assessment are fully implemented or December 31, 2023, whichever
occurs first. This Article will be null and void in the event the Town does not receive 50% of the funding through
grants and donations referenced above.

Recommended by the Board of Selectmen: Yes
Recommended by the Budget Committee: Yes
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Article 15

Modify the Elderly Tax Exemptions

To see if the Town will modify the elderly tax exemption under RSA 72:38-a  established by the 2017 Town Meeting
and modified by 2020 Town Meeting by reducing the amount of the exemption as follows:for a person 65 years of
ageupto75 years, the exemption amount shall be no more than Eighty Thousand Dollars ($80,000.00); for a
person 75 years of age up to 80 years, the exemption amount shall be no more than One Hundred Thousand
Dollars ($100,000); and for a person 80 years of age or older, the exemption amount shall be no more than One
Hundred Twenty Thousand Dollars ($120,000.00).Further, to see if the Town will modify the qualifications for the
elderly tax exemption by reducing the maximum allowable net income from Forty Thousand Dollars ($40,000) for
individuals and Eighty Thousand Dollars ($80,000), combined, for married couples to Twenty-Seven Thousand
Dollars ($27,000) for individuals and Forty Thousand Dollars ($40,000), combined, for married couples.Further, to
see if the Town will modify  the qualifications for the elderly tax exemption by reducing the maximum amount of
total assets that may be owned by an individual to qualify for  the elderly tax exemption from Seven Hundred and
Fifty Thousand Dollars  ($750,000), excluding a person'’s residence, to One Hundred and Twenty  Thousand
Dollars ($120,000).

Recommended by the Board of Selectmen: Yes
Recommended by the Budget Committee: Yes

Article 16

Energy Audit
Est. tax impact $0.028

To see if the Town will vote to raise and appropriate the sum of Fifteen Thousand Dollars ($15,000) to have a
comprehensive Energy Efficiency Audit  of the Municipal Buildings conducted.This sum to come from taxation.

Recommended by the Board of Selectmen: Yes
Recommended by the Budget Committee: Yes

Article 17

Support the Gilmanton Year-Round Library (by petition)
Est. tax impact $0.086

To see if the Town will vote to raise and appropriate the sum of Forty-Seven Thousand, One Hundred Dollars
($47,100) for partial funding of operating expenses of the Gilmanton Year Round Library for Fiscal Year 2021.

Recommended by the Board of Selectmen: Yes
Recommended by the Budget Committee: Yes
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Article 18

New Hampshire Resolution for Fair Nonpartisan Redistricting (by petition)

By petition of 25 or more eligible voters of the town of Gilmanton to see if the town will vote to urge that the New
Hampshire General Court, which is obligated to redraw the maps of political districts within the state following the
federal census, will ensure fair and effective representation of New Hampshire voters without gerrymandering.
Additionally, these voters ask the town of Gilmanton to urge the NH General Court to carry out the redistricting in a
fair and transparent way through public meetings, not to favor a particular political party, to include communities of
interest, and to minimize multi-seat districts.

Furthermore, as the New Hampshire State Constitution, Part 2, Article 11 allows towns of sufficient population to
have their own state representatives, not shared with other towns, for the town of Gilmanton to petition the NH
General Court/or its own exclusive seat(s) in the NH House of Representatives if it does not already have it, ensuring
that State Representatives properly represent the town's interests.

The record of the vote approving this article shall be transmitted by written notice from the selectmen to
Gilmanton's state legislators, informing them of the demands from their constituents within 30 days of the vote.

Article 19

New Hampshire Resolution to Take Action on Climate Pollution (by petition)

We the town of Gilmanton hereby call upon our State and Federal elected representatives to enact carbon pricing
legislation to protect New Hampshire from the costs and environmental risks of continued climate inaction. To
protect households, we support a Carbon Fee and Dividend approach that charges fossil fuel producers for their
carbon pollution and rebates the money collected to all residents on an equal basis. Enacting a Carbon Cash-Back
program decreases long-term fossil-fuel dependence, aids in the economic transition for energy consumers, and
keeps local energy dollars in New Hampshire's economy. Carbon Cash Back has been championed by US economists
(Jan 17,2019 WSJ) as the most effective and fair way to  deliver rapid reductions in harmful carbon emissions at
the scale required for our safety.

We expect our representatives to lead in this critical moment for the health and well-being of our citizens and for
the protection of New Hampshire's natural resources upon which we all rely.

The record of the vote approving this article shall be transmitted by written notice to Gilmanton's State Legislators,
to the Governor of New Hampshire, to Gilmanton's Congressional Delegation, and to the President of the United
States, informing them of the instructions from their constituents, by Gilmanton's Select Board, within 30 days of
this vote.

Article 20

Support the Gilmanton Youth Organization
Est. tax impact $0.010

To see if the Town will vote to raise and appropriate the sum of Five Thousand, Five Hundred Dollars ($5,500) for
the purpose of supporting the  Gilmanton Youth Organization (GYO), a recognized 501(c)(3) charitable organization
that is operated for the express purpose of organizing and administering high quality sports programs for the
school aged children of the Town of Gilmanton, as well as the continued operation, maintenance, and development
of GYO Park.

Recommended by the Board of Selectmen: Yes

Recommended by the Budget Committee: Yes
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Article 21

Support the American Red Cross Association of New Hampshire and Vermont

Est. tax impact $0.004

To see if the Town will vote to raise and appropriate the sum of Two Thousand Dollars ($2,000) for the purpose
of supporting the American Red Cross Association of New Hampshire and Vermont which provides emergency
support for victims of fire, flood and other disasters as well as instruction in health, safety and aquatics
courses.

Recommended by the Board of Selectmen: Yes
Recommended by the Budget Committee: Yes

Article 22

Support the New Beginnings Without Violence & Abuse
Est. tax impact $0.002

To see if the Town will vote to raise and appropriate the sum of One Thousand Dollars ($1,000) for the purpose
of supporting New Beginnings Without Violence & Abuse which provides 24-hour crisis support, operates a
shelter, and provides counseling for domestic/sexual assault  victims.

Recommended by the Board of Selectmen: Yes
Recommended by the Budget Committee: Yes

Article 23

Support the Laconia Area Center of Community Action Program Belknap-Merrimack Counties, Inc.
Est. tax impact $0.009

To see if the Town will vote to raise and appropriate the sum of Five Thousand Dollars ($5,000) for the
continuation of services to the low-income residents of Gilmanton through the Laconia Area Center of
Community Action Program Belknap-Merrimack Counties, Inc.

Recommended by the Board of Selectmen: Yes
Recommended by the Budget Committee: Yes

Article 24

Support the Lakes Region Mental Health Center
Est. tax impact $0.014

To see if the Town will vote to raise and appropriate the sum of Seven Thousand, Five Hundred Dollars ($7,500)
to support the Lakes Region Mental Health Center (LRMHC), formerly known as Genesis, which provides
integrated mental and physical health care to area residents with mental illness.

Recommended by the Board of Selectmen: Yes
Recommended by the Budget Committee: Yes
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Article 25

Support the Gilmanton Snowmobile Association
Est. tax impact $0.005

To see if the Town will vote to raise and appropriate the sum of Two  Thousand Five Hundred Dollars ($2,500) for
the purpose of supporting the  Gilmanton Snowmobile Association, for the purpose of maintaining trails  that are
open to the public in a safe condition for use by snowmobilers, hikers, cross-country skiers and equestrians in the
Town of Gilmanton.

Recommended by the Board of Selectmen: Yes

Recommended by the Budget Committee: Yes

Article 26

Support the Gilmanton Iron Works Private Library
Est. tax impact $0.002

To see if the Town will vote to raise and appropriate the sum of One  Thousand Dollars ($1,000) for the purpose of
supporting the Gilmanton Iron  Works Library Association, a recognized 501(c)(3) charitable organization.

Recommended by the Board of Selectmen: Yes
Recommended by the Budget Committee: Yes

Article 27

Support the Central NH Visiting Nurse Association & Hospice
Est. tax impact $0.014

To see if the Town will vote to raise and appropriate the sum of Seven Thousand Six Hundred Dollars ($7,600) for the
purpose of supporting the Central NH Visiting Nurse Association (VNA) & Hospice which is a non-profit agency that
provides health care, hospice care, and maternal child health services.

Recommended by the Board of Selectmen: Yes
Recommended by the Budget Committee: Yes

Article 28

Support the Court Appointed Special Advocates (CASA) of NH
Est. tax impact $0.002

To see if the Town will vote to raise and appropriate the sum of One  Thousand Dollars ($1,000) for the purpose of
supporting the Court Appointed  Special Advocates (CASA) of NH which provides, recruits, trains, and  supervises
volunteers to serve as advocates for abused and neglected  children in the New Hampshire court system.

Recommended by the Board of Selectmen: Yes
Recommended by the Budget Committee: Yes
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Article 29

Support the Rocky Pond Association Milfoil
Est. tax impact $0.002

To see if the Town will vote to raise and appropriate the sum of One Thousand Dollars ($1,000) for the purpose of
supporting the Rocky Pond Association in controlling the presence and proliferation of milfoil at Rocky Pond.

Recommended by the Board of Selectmen: Yes
Recommended by the Budget Committee: Yes

Article 30

Support the Gilmanton July 4th Association
Est. tax impact $0.008

To see if the Town will vote to raise and appropriate the sum of Four Thousand Five Hundred Dollars ($4,500) to
support the Gilmanton 4th of July Association, a Community organization, for the continuation of Gilmanton'’s 4th of
July Parade, Fireworks and other events.

Recommended by the Board of Selectmen: Yes
Recommended by the Budget Committee: Yes
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MS-737 Proposed Budget
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Default Budget
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Comparative Statement of Appropriations/Expenditures
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Executive Order 56 MS232-R
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Long Term Debt
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Wages 2020

Abraham, Matthew 18,927.43 Kotsakis, Peter 19,099.48
Robert S Akerstrom 47,934.57 Labelle, Diane M 500.40
Alessandro, Joseph IlI 117.00 Labelle, Ronald R 305.66
Andreozzi, Annette 31,041.03 Lafortune, Timothy J 8,097.36
Baiocchetti Ill, Vincent 10,090.04 Lance, Linda M 553.16
Beale, Melissa | 83.81 Landry, Joshua R 640.00
Beaudoin, James 1,263.00 Lines, Paul N 2,862.00
Beaulieu, Dylan | 5,518.46 MacLeod, Malcolm N 76.42
Bishop, Marshall E 1,180.57 Major, Ethan 28.00
Bonan, Robin 50,296.94 McAdam, Kelly G 1,293.13
Bore', Patrick O 70,959.19 McQuade, Ryan T 57,245.42
Bosco, Danielle E. 1,425.00 Melle, Terry C 162.69
Boutsianis, Kimberly A 17,978.79 Mini, Adam 179.95
Boyajian, Bryan R 4,149.86 Mitchell, Travis M 46,727.14
Brennan, Casey B 57,227.53 Morin, Thomas R 350.03
Brooks, Kathleen A 626.12 Nason, Ronald K 44,329.35
Canezin,Angela 315.53 Paquette, Brenda 48,358.82
Canezin, Rene L 300.74 Perkins, Paul H 69,570.72
Carpenter, Heather P 59,325.63 Perkins, Randy | 2,250.86
Carpenter, Robert 98.60 Pickowicz, Donald ] 208.00
Collins, Evan ] 1,427.60 Price, Caleb W 25.00
Comeau, Dennis R 7,780.50 Rague,Adam K 2,124.00
Cotton, Ill, Joseph H 2,125.28 Raymond, Dylan K 68,996.02
Cottrell, Brian K 5,546.00 Redin, Daniel 11,828.36
Cottrell, Raelyn M 1,346.86 Richard, Kenneth S 9,693.86
Cunningham, John 68,018.37 Roberts, Neil R 6,738.24
Currier, Brenda 44.37 Roberts, Roy T 1,906.00
Currier, Matthew B 88,957.89 Rolfson, John F 4,301.86
Cusson,Fabrizio N 8,715.00 Sawyer, Mark A 895.28
Dahmke, Michael | 57,689.19 Schaffnit, Andrea 108.46
Daigneault, Breinn D 52,362.03 Schaffnit, Leonard ] 108.46
Descoteaux, Michelle S 1,342.87 Sisti, Grace L 342.64
Ferber, Claudia 8,255.03 Sisti, Jane E 81.35
Ferber, David H 49.30 Sisti, Mark L 225.00
Fischev,Kristyn A 1,927.57 Skehan, John ] 42,559.56
Fogg, Stephanie S 18,558.42 Smith, Elise N 14,425.18
Forster, Stephen | 14,049.24 Stockwell, Karen E 2,677.50
Gagne, Richard C 182.41 Swansom, Barbara E 226.78
Goodwin, James 8,102.28 Thomas, Maura 62,945.33
Griffin, Christopher A 1,368.00 Thorne, Sarah C 207.07
Guidry Il, Julian B 17,182.71 Van Valkenburg, Jessica C 48.37
Guzman, Alexander 1,656.00 Verdile, Stephanie N 150.37
Hallock,Christine E 438.00 Waring, Glen A 6,002.76
Harris, Stephen A 1,242.86 Warren, Mark E 4,447.94
Haubrich, Bonnie | 6,600.00 White, Matthew | 52,113.33
Hempel, Paul 95,441.20 Wilker, Aimee S 3,179.83
Kirk, Carrie L 271.15 Wilson, Michael J 1,944.83
Kirk, Edward F 2711 1 TOTAL WAGES 1,450,953.09
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Vendor Report

190 LEATHERWORKS LLC

1st RESPONDER NEWSPAPER

A&B LOCK AND SECURITY

ADEL SIGNS

AFLAC

AIMEE WIKER

AIRGAS, LLC

AIRVAC CORPORATION

ALBERT MORSE I

ALBERT MORSE IV

ALTON HOME AND LUMBER CENTER
ANDREW D. MORSE

ANNETTE ANDREOZZI

APPLIED MAINTENANCE

ARBOR TECH, LLC

ARROW EQUIPMENT, INC
ATLANTIC BROADBAND

ATLANTIC RECYCLING EQUIP LLC
ATLANTIC TACTICLE

AUTOSERV

AVITAR ASSICIATES OF NE INC

B&B BRIDGE & BRYON PRINTING
B&S SEPTIC PUMPING SERVICE
BANK OF NEW HAMSHIRE

BC SCREEN PRINTING

BEDARD PRESERVATION & REST LLC
BELNAP COUNTY REGISTRY DEED
BELNAP OCCUPATIONAL HEATH
BELNAP TIRE & AUTO REPAIR LLC
BELMONT HARDWARE

BELMONT POLICE DEPARTMENT
BELMONT VILLAGE LIMITED PARTNER
BEN'S INIFORMS

BERGERON PROTECTIVE CLOTHING
BEST SEPTIC SERVICE INC
BLUETARP CREDIT SERVICES

BODY COVERS

BOUNDTREE MEDICAL, LLC
BREINN DAIGNEAULT

BRIAN FORST

Town of Gilmanton, N.H.

108.00
85.00
284.00
980.00
5,814.28
277.20
2,722.99
1,317.75
47,637.50
18,920.00
1,239.49
16,085.00
43.01
428.87
8,900.00
1,354.00
886.63
1,457.67
1,705.00
449.95
5,856.00
4,611.11
1,925.00
27,226.88
129.00
9,900.00
896.25
70.00
728.00
55.25
7,125.00
825.00
724.00
4,343.75
450.00
416.35
1,041.50
6,940.58
275.20
123.86
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BRIAN FORST TRANSPORT

BROOKS SIGNS & SCREEN PRINTING
BUDGET DOCUMENT TECHNOLOGY
BUSINESS MANAGEMENT SYSTEMS
CANDACE DAIGLE

CAROL ALLEN

CARTOGRAPHIC ASSOCIATES INC
CASEY BRENNAN

CASH

CENTRAL NH VNA & HOSPICE
CENTRAL PAPER PRODUCTS CO
CERTIFIED COMPUTER SOLUTIONS
CHAPPELL TRACTOR SALES, INC
CHARLES TOWNSON

CHARTWELL SEABROOK VENTURES
CINTAS LOC,86m, 71m

CITY OF CONCORD

CIVICPLUS, INC

CLAIREMONT ASPHALT PAVING
CLARKS GRAIN STORE INC

CLAUDIA FERBER

COMMUNITY ACTION PROGRAM
COMMUNITY DEVELOPMENT FIN AUTH
COMPUTER HUT OF NE INC
CONCORD MONITOR
CONSERVATION COMISSION
CONSOLIDATED COMMUNICATIONS
CONTINENTAL BUSINESS SYSTEMS
CORE & MAIN

COURT APPT SPECIAL ADVOCATES
CULLIGAN CENTRAL OF NH

DANA FREESE

DAVID TIMOTHY CHEEVER MORRISON
DEBRA CORNETT

DEDHAM SPORTSMEN'S CENTER INC
DEL R GILBERT & SON BLOCK INC
DELAGE LANDEN FINANCIAL INC
DENNIS COMEAU

DJ GEDDES TRUCKING

DONAHUE, TUCKER & CIANDELLA, PL

69,165.61
1,581.00
40.00
6,392.55
91.54
568.77
5,300.00
15.92
134.14
7,600.00
4,204.98
51,115.00
2,352.50
595.00
208.00
694.20
549.00
1,750.00
6,269.00
1,864.50
269.66
5,000.00
7,058.40
164.00
261.05
8,601.00
6,992.12
3,923.66
4,005.20
1,000.00
204.00
4,936.61
204.00
24.27
1,272.00
106.20
1,067.36
345.99
23,564.00
57,716.91
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DOOR CONTROL, INC

DREW'S AFFORDABLE ROOFING
DRUMMOND WOODSUM

DYLAN RAYMOND

EASTERN ANALYTICAL, INC

ED SWETT, INC

ELISE SMITH

ELIZABETH HACKETT

ELLIOT HOSPITAL, NEEMSI
EMERGENCY SERV MARKETING CORP
ENGRAVING AWARDS GIFTS
EVERSOURCE

FIRE TECH & SAFETY OF NE INC
FIRST DEFENSE SUPPLY, INC

FLAG WORKS OVER AMERICA, LLC
FOLEY OIL & PROPANE

FORECO LLC

FORMAX

FOUGERE PLANNING & DEVEL, INC
FREIGHTLINER OF NH INC
GENERATOR CONNECTION

GEORGE C STAFFORD & SONS INC
GEORGE E SANSOUCY, PE, LLC
GEORGE W HILDUM, C.N.H.A.

GIA GREEN INSURANCE ASSOCIATES
GILFORD WELL COMPANY INC
GILMANTON COMMUNITY CHURCH
GILMANTON CORNER LIBRARY
GILMANTON GARAGE

GILMANTON IRON WORKS LIBRARY
GILMANTON SCHOOL DISTRICT
GILMANTON SNOWMOBILE ASSOC.
GILMANTON YEAR-ROUND LIBRARY
GILMANTON YOUTH ORGANIZATION
GLENN'S TRUCK SERVICE, INC
GOOSE SEPTIC SERVICE, LLC
GRAINGER

GRAM WILSON

GRANIT STATE GLASS

GREENLANDS OUTDOOR POWER EQUIP
GUARDIAN TRACKING

HW DOW

Town of Gilmanton, N.H.

4,242.00
14,995.00
26,796.26
200.86
6,371.60
100,190.71
268.25
70.00
5,405.00
660.00
108.62
30,003.67
4,748.05
106.99
622.49
16,872.05
383.25
225.00
3,506.25
751.26
532.23
8,505.28
1,634.74
40,375.00
5,860.00
489.16
475.00
6,500.00
9,900.00
1,000.00
7,987,439.00
2,500.00
46,700.00
5,500.00
2,025.00
340.00
2,902.05
535.00
3,055.82
67.00
420.00
26,600.00

HANNAFORD CHARGE SALES
HEALTHTRUST

HEATHER CARPENTER

HENRY'S DRY CLEANERS, INC

HOME DEPOT CREDIT SERVICES
HOP SALES & SERVICE

HOYLE, TANNER & ASSOCIATES INC
HP FAIRFIELD LLC

HUCKLEBERRY PROPANE & OIL LLC
IAN GRAPHICS SIGNS

IMPACT FIRE SERVICES, LLC
IMPRINTS LABEL & DECAL
INTERNAL REVENUE SERVICE
INTERNATIONAL ASSOCIATION
INTERWARE DEVELOPMENT CO INC
IPS

IRON WORKS MOBILE TRUCK REPAIR
IRWIN AUTOMOTIVE GROUP

JAMES BARNARD

JAMES GOODWIN

JCMADIGAN, INC

JOHN CUNNINGHAM JR

JOHN MCCARTHY

JOHN ROLFSON

JOHN SKEHAN

JORDAN EQUIPMENT CO

JOSEPH COLLINS

JOSHUA MONACO

JP PEST SERVICE INC

JULIAN GUIDRY

KAREN STOCKWELL

KELLY CHACE

LACLAIR ELECTRIC, LLC

LACONIA DAILY SUN

LACONIA TAVERN CORP

LAKES REGION COMMUNITY COLLEGE
LAKES REGION FIRE APPARATUS
LAKES REGION GENERAL HOSPITAL
LAKES REGION MENTAL HEALTH
LAKES REGION MUTUAL FIRE AID
LAKES REGION PLANNING COMM
LAKES REGION TRUCK SERVICE, LLC
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393.47
279,273.64
260.53
10.40
5,220.18
533.00
48,646.29
6,715.91
16,637.04
650.00
1,533.49
212.00
239,696.06
200.00
3,857.00
19,436.79
1,116.21
36,697.62
321.48
65.88
2,129.16
394.90
3,737.00
520.73
142.38
3,165.16
1,376.03
168.00
150.00
11.87
2,677.50
57.21
2,479.00
3,958.00
280.00
625.00
6,165.92
40.00
7,500.00
38,872.04
19,347.50
831.69

Annual Report 2020



LANE AUTOMOTIVE GROUP LLC
LAWSON PRODUCTS, INC

LHS ASSOCIATES INC

LIBERTY INTERN, TRUCKS OF NH
LINDA LANCE

LINSTAR

LRGHEALTHCARE FINANCE

MAINE OXY

MANGO SECURITY SYSTEMS INC
MATTHEW CURRIER

MATTHEW OTTO

MATTHEW WHITE

MAURA THOMAS

MAURICE SALMON

MAXFIELD'S HARDWARE

MB TRACTOR & EQUIPMENT
MCBRIDES WATER ADVANTAGE, LLC
MCKENZIE WELDING

MELANSON HEATH & CO P.C

MHQ INC

MICHAEL DAHMKE

MITCHELL MUNCIPAL GROUP, PA
MORTON SALT

MQSHARP

MR C'S TAXI

MUNICIPAL MANAGEMENT ASSOC/NH
MUNICIPAL RESOURCES INC

NAPA AUTO PARTS FARMINGTON
NATIONAL BUSINESS FURNITURE LLC
NEIL R ROBERTS

NEOFUNDS BY NEOPOST

NEPTUNE UNIFORMS & EQUIPMENT
NEW BEGINNINGS

NEW ENGLAND DOCUMENT SYSTEMS
NH ASSOCIATION CHIEFS OF POLIC
NH ASSOCIATION OF ASSESSING

NH ASSOCIATION OF CONS COMMISS
NH ASSOCIATION OF FIRE CHIEFS
NH ELECTRIC COOPERATIVE

NH FISH AND GAME

NH HEALTH OFFICERS ASSOCIATION
NH MUNICIPAL ASSOCIATION INC

Town of Gilmanton, N.H.

1,400.00
381.48
8,188.61
4,963.45
56.85
25.60
2,710.65
332.90
6,302.12
40,207.98
2,292.00
2.32
1,912.94
421.44
387.38
3,103.60
325.00
1,348.00
12,000.00
35,115.40
160.09
1,049.96
54,672.18
24.50
360.00
100.00
13,330.28
1,002.91
1,627.00
126.50
1,000.00
2,840.05
1,000.00
3,023.73
175.00
45.00
275.00
171.00
31,914.51
12,328.50
80.00
3,827.00

NH PRESERVATION ALLIANCE

NH RETIREMENT SYSTEM

NH TAX COLLECTORS ASSOCIATION
NHCTCA

NHDHHS CHILD SUPPORT REG
NHGFOA

NHLEAP

NORTHEAST RECORD RETENTION
NORTHEAST TIRE SERVICE, INC
NORTHPOINT ENGINEERING, LLC
NRRA NORTHEAST RECSOURCE
NUTTER ENTERPRISES, INC
OCWEN LON SERVICEING,LLC
OSSIPEE MOUNTAIN ELECTRON INC
PATRICK BORE

PAUL HEMPEL

PAUL LINES

PAUL PERKINS

PENCO PLUMBING & HEATING,LLC
PHD COMMUNICATIONS INC
PIKE INDUSTRIES, INC

PINE POINT FIRE TRAINING

PINE STATE ELEVATOR CO

PRIMEX

PRINTGRAPHICS OF MAINE
QUADIENT FINANCE USA INC
QUADIEN LEASING USA INC
QUICK MED CLAIMS

QUILL CORPORATION

RAYMOND PHOTOGRAPHIC IMAGING
RELYCO

RICOH USA INC

ROBERT AKERSTROM

ROBERT L POTTER & SONS LLC
ROBERT STOCKMAN

ROBIN BONAN

ROCKY POND ASSOCIATION
RONALD NASON

ROWELL'S SERVICES

RUSTY'S TOWING & RECOVERY
RYAN MCQUADE

SANEL NAPA LACONIA

50.00
286,470.40
250.00
50.00
6,524.00
175.00
125.00
452.50
99.95
2,015.00
11,466.36
8,792.59
2,854.11
4,268.23
276.44
218.81
2,347.50
275.20
153.14
697.50
26,017.44
380.00
2,639.43
101,079.31
269.25
10,516.27
1,431.81
9,052.10
874.03
250.00
126.50
3,338.41
8.68
61,112.50
10,444.56
119.77
3,000.00
63.20
8,060.00
3,251.00
314.58
184.26
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SANEL NAPA PITTSFIELD NH
SARA C TRACY

SERVPRO OF CONCORD

SHANE ] BRUNEAU

SHARE CORPORATION

SHELLY & ERNEST ZINTEL, SR
SIRCHIE

SMARTSIGN STORE

SMITHERS AUTOMOTIVE LLC
SOUTHWORTH MILTON INC
STAFFORD OIL COMPANY INC
STAPLES CREDIT PLAN

STATE BOLT & SUPPLY

STATE OF NH- CRIMINAL RECORDS
STEPHEN FORSTER

STEPHEN HOPKINS

STEPHEN'S FRAME & COLLISION
STRYKER SALES CORP
SUGARLOAF AMBULANCE/RESCUE
SUPERIOR FIRE PROTECTION INC
TALCO ENTERPRISE, LLC

TD BANK N.A

TDS

TELEFLEX LLC

THE DIRT DOCTORS, LLC

THE GILMANTON COMMUNITY CHURCH
THE HOME BEAUTIFUL

TMDE CALIBRATION LABS INC
TOMS SUPERSCAPES

TOTAL NOTICE, LLC

TOWN OF LOUDON

TRACTOR SUPPLY CO CREDIT PLAN
TRACY HARRINGTON
TREASURER STATE OF NH-DES
TREASURER STATE OF NH-DOC
TREASURER STATE OF NH-DOL
TREASURER, BELKNAP COUNTY
TREASURER, STATE OF NH
TREASURER, STATE OF NH DOS
TREASURER, STATE OF NH VITALS
TRITECH SOFTWARE SYSTEMS
TRUSTEE'S OF TRUST FUNDS

Town of Gilmanton, N.H.

4,015.02
9,239.00
3,900.00
98.00
192.05
343.00
185.75
497.80
3,051.80
322.67
382.06
9,395.69
228.50
141.00
86.26
69.12
6,758.50
4,063.85
131,022.50
4,452.66
4,680.00
5,778.34
5,380.08
1,665.50
2,444.60
570.00
766.00
322.50
7,674.99
2,062.90
7,500.00
449.95
11,570.00
200.00
2,590.62
150.00
618,124.00
3,638.50
173.75
1,130.00
5,297.50
158,470.09
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TURFPRO LMSC, INC

UNION LEADER

US POSTAL SERVICE

VASUDEV HOSPITALITY LLC

VERIZON WIRELESS

VINCENT BAIOCCHETTI

WASTE MANAGEMENT OF NH HAULING
WATER INDUSTRIES, INC

WB MASON CO INC

WELLS FARGO HOME MORTGAGE
WEX BANK

WHARF INDUSTRIES PRINTING INC
WHITEOAK PLUMBING & HEATING
WILKINSON BEAN

WINNIPESAUKEE TRUCK
WINNISQUAM PRINTING AND COPY
WITMER PUBLIC SAFETY GROUP INC
WLS LANDSCAPING & MAINTENANCE
WOLCOTT CONSTRUCTION INC

TOTAL PAID TO VENDORS

4,639.00
248.80
270.00
24,248.28
4,710.31
25.60
200,342.77
122.93
2,424.89
5,992.64
108.76
345.23
288.50
1,350.00
1,218.92
320.60
1,515.41
550.00
297,278.33

$11,983,347.16
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Treasurers Report
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Trustees of the Trust Fund
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Inventory of Town Owned Buildings
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Town Clerk/Tax Collector

" Our unalterable resolution should be to be free."

- Samuel Adams

133
Town of Gilmanton, N.H. Annual Report 2020



Report of the Town Clerk and Tax Collector

To our residents:

The year 2020 caused many changes in the Town Clerk / Tax Collector’s office and nationwide. COVID-19 brought
with it many challenges and the effect of the virus on this office was significant. We closed our doors to public
access in March in order to mitigate the spread of the virus and began processing all transactions remotely with
the support of the Secretary of State. | was in the process of hiring a deputy when the COVID-19 modifications to
our office hours took place. At the same time all necessary state trainings and conferences were shut down or
rescheduled indefinitely. | decided put the hiring process on hold until it was safe to bring a new person into the
building, with the hope that the required new-hire trainings would become available remotely. It was at this time
that | also lost my Assistant Deputy, Claudia Ferber, to COVID-19 related restrictions, which caused the workings
of our office to slow significantly. Claudia was organized, efficient, and had excellent customer service skills. | wish

her the best in her future endeavors.

After managing a few difficult months alone in an office meant to be run by three people, and with no end in sight
to the restrictions COVID-19 had imposed, | made the decision to ask for help from the Town Clerk / Tax Collector
Associations of New Hampshire. By this time, every town and city office in New Hampshire was struggling with
closures and staff shortage issues. | was answered almost immediately by Bonnie Haubrich, the longtime Town
Clerk / Tax Collector of Grafton, NH. Bonnie agreed to help for a few days in the month of June and stayed with
me through the end of October. Without her help, this office would still be mired in transactions and requests.
She is truly wonderful; a knowledgeable, kind, and selfless person who showed up every day that she was able to
in order to get my office back to a normal schedule. She worked in Gilmanton on her days off while also
maintaining her schedule in Grafton, and was instrumental in ensuring that my office continued to function. With
her help we were able to bring the backlog of transactions up to date and work towards opening to the public a
few days a week. Having Bonnie come to work in Gilmanton was a bright spot in a very difficult year, and | was
able to hire and train a new Deputy Town Clerk / Tax Collector because of her support in the office. Once we were
on our way to a new normal, and with the election in November looming, Bonnie made the decision to leave
Gilmanton. We miss her dearly, and value the time that she was able to share with us. | am so grateful to have
been able to learn from her this year, and on behalf of my office and the entire town, | extend a most sincere

“thank you” for all of her assistance.

My new Deputy Town Clerk and Tax Collector was hired and trained in the beginning of August. Elise Smith is a
fast learner, has an affinity for the position, and brings with her previous knowledge in titling and motor vehicle
transactions. | am still looking for the best candidate for the Assistant Deputy Town Clerk / Tax Collector position,

and have been conducting interviews to that end. | am hopeful that we will be at full staff in the coming year.
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The Town Clerk and Tax Collector’s office is responsible to both our residents and to many state and local agencies.

These include:

+ Department of Safety, Division of Motor Vehicles, Title Bureau, and Financial  Responsibility

+  Department of Fish & Game
*+ Localand State Departments of Enforcement
* Vital Records Bureau

«  Secretary of State and Attorney General's Office
+  Department of Revenue Administration

*  NH Municipal Association

The Town Clerk is responsible for the planning, organizing, and directing of all town, state and federal elections. We
serve as election officials on the day of the election, and record and report the results to the Secretary of State’s
Office as well as local and national networks. Our election officials are committed to the election process, and the
day would not be able to function as smoothly as it does without their help and attention to detail. This year was
especially difficult, and many new precautions were put in place for the four elections we had in 2020. Social
distancing was enforced, and all of our election officials were cautious, attentive, and took the safety of our

residents seriously.

The Tax Collector is responsible for collecting revenue for property, yield, excavation, gravel, and current land use
taxes. Records of collection are remitted to the Town Treasurer daily for all revenues collected, abated and
refunded. We also report any uncollected taxes, set the dates for the tax liening and tax deeding processes, and
record with the Registry of Deeds as required by RSA. We also respond to daily inquiries from banks, tax service

companies, mortgage companies, attorney’s offices, and the general public.

Our office's busiest function is the registration of motor vehicles. We did see a slight decrease in certain
transactions, which | can only attribute to the COVID-19 pandemic. In 2020 we processed approximately 6,479
motor vehicle registrations, with a net increase in revenue for motor vehicle transactions of approximately $19,408
from the previous year. We also processed 71 boat registrations in 2020, which was a 61% decrease from 2019. The
town receives a minimum of $5.00 for each boat processed. We continue to process Fish & Game transactions,
which include hunting, fishing, and OHRYV licenses. The town receives $3.00 for each OHRV we register and $1.00 for

each type of hunting or fishing license issued.

We processed 1,100 dog registrations in 2020, which was a 4% decrease in dog licensure from 2019. Your dogs are
always welcome to visit the office with you, and should be registered by April 30th of each year. (RSA 466:1) Fines

will begin accrue on June 1st, and civil forfeitures are typically issued in July. (RSA 466:7 & 466:13-14)

You are still able to process transactions by credit/debit card, both in our office and online. Credit card fees are
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currently 2.79% of the total bill with a minimum fee of $1.50. We have noticed a substantial increase in use of
EB2Gov, which is the online payment center for the town. The link for Gilmanton’s EB2Gov site is located on our
website and can be used to make payments, get registration quotes, view tax history and account balances, apply

for a vital record, and register or update dog information.

Annual workshops and conferences, sponsored by the NH Tax Collectors Association, the NH City and Town Clerks
Association, the New England City and Town Clerks Association, the Department of Revenue, and the New
Hampshire Municipal Association provide the education and certifications of the Town Clerk/Tax Collector.
Attending such conferences, classes, and workshops is vital to our office. We are able to maintain certifications as
well as learn about changes and modifications to laws, legislative updates, and procedures. These conferences
give us the opportunity to network with clerks and collectors from other cities and towns. Relationships gained
through our professional support system are integral to the success of the office. In 2020, the COVID-19 pandemic
required that these essential training's be halted for the safety of all who would normally attend. Some of the
agencies we work with have been able to transition to remote learning, which has been beneficial during this
time, and | am hopeful that they will be able to resume in person moving forward.

This office strives to serve the residents and taxpayers of our community with professionalism and courtesy.
Thank you for your continued support during this difficult year, and for your kindness at the counter, in our
emails, and over the phone. The residents of this community made working through the pandemic a little bit
easier, and we appreciate your patience and understanding.

| look forward to continue working with you in 2021, and hope that you and your families are safe and healthy.

Respectfully Submitted,

Maura Thomas

Town Clerk & Tax Collector
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Vital Statistics

"The sacred rights of mankind are not to be
rummaged for among old parchments or musty
records they are written, as with a sunbeam, in the
whole volume of human nature, by the hand of
divinity itself, & can never be erased or obscured by
mortal power.’

-Alexander Hamilton
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Births
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Deaths
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Marriages
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Departmental/ .
Government Reporting

" Of liberty of conscience in the matter of
religious faith, of speech and of the press; of trail
by jury of the vicinage in civil and criminal cases,
of the benefit of the writ of habeas corpus; of the
right to keep & bear arms... If these rights are well
defined, and secured against encroachment, it is

impossible that a government should ever

degenerate into tyranny.'

-James Monroe
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Assessing Administrator Report

The Assessing Office is responsible for maintaining fair and equitable property values throughout the Town.
Property values are updated every five years based on sales. The last update was completed in 2019 in way of a
statistical revaluation. Meaning, property values were updated based on comparative sales utilizing mass
appraisal techniques. Many owners saw an increase in their property values in 2019 based on an increase in sale
prices of homes in Gilmanton. Since that time, we continue to see sale prices on the rise, as indicated by the
chart below. This shows the average sale prices used for the 2019 update as compared to average sale prices

since that date until December 2020.

$400,000
$350,000
$300,000
$250,000

$200,000 w2019

$150,000 2020
$100,000
$50,000
S0

L-R1A L-R1IW L-R2A
L-Cl= Commercial L-R1= Single Family Residential L-R1A= Single Fam. Res. Water Access

L-R1TW= Single Fam. Res. Waterfront L-R2=2-Fam. Res. L-R2A=2-Fam. Res. Water Access L-R4=4-Fam Res.

We encourage all property owners to review their property record card(s) each year for accuracy. A property
record card can be found on the Town's website or at the Selectman’s Office. Property record cards can also be
mailed or emailed by request. There is no charge to request a copy of your property card; cards requested by

someone other than the property owner will incur a small fee.

The Assessing Office handles all property tax Credits and Exemptions. Credits are a direct dollar amount
deducted from the tax bill and can include the Veteran’s tax credit, disabled Veteran's tax credit, and Veteran'’s
credits for surviving spouses. Exemptions are an amount deducted from the property’'s assessed value and may
include the Elderly, Disabled, Blind, Solar, Wood Heating, and Wind Exemptions. All credits and most exemptions

are residency based and may include certain income and asset limitations.

Sincerely,
Bre Daigneault

Assessing Administrator
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Building Inspector Report

The Building Department is undergoing some new changes this year including the gradual implementation of
Avatar software systems for all permitting. 2021 will be our first full year using the software which will allow us to
track with greater detail all new housing and ADU growth as well as other expansions in town. It will also help us

better understand and manage the fees and costs associated with the permitting process and inspections.

Starting in July of 2020 | took over the position as part time Building Inspector. As a resident | am in town every
day and try to be as flexible as possible. In general, the best time for me to do an inspection is early morning. |
realize this does not work for everyone and for those folks | can arrange an afternoon appointment. Text

message is the best way to request an inspection. For those who don't text, feel free to call on my cell phone.

I am in the office to review and approve permits at least twice a week, or more as needed. | have remote access
to the building inspectors’ email and it is a great way for me to communicate with you all week long. | make an

effort each day to answer emails.

This year with Covid 19 it has been challenging for building inspections. Changes as appropriate have been made
along the way to accommodate the safety and health of everyone. These changes have been posted to the
website. | anticipate we will be updating the website from time to time until things return to normal. Please refer

to the website www.gilmantonnh.org with questions pertaining to submitting and filling out building permit

applications. You may download the required forms from there.
Sincerely,
Fab Cusson

Building Inspector / Code enforcement
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Gilmanton Conservation Commuission

The Gilmanton Conservation Commission (GCC) was established in 1966

for the proper use and protection of the Town's natural resources, and for the protection of its
watershed resources. As the Town has grown in population, so has the task of the GCC. It is our given mission to
work toward conserving the natural resources that serve the health and well-being of the residents of Gilmanton.
We serve this mission through a diverse suite of activities including: education, land conservation, land

stewardship, and advisement to both state departments and local boards.

“Everybody needs beauty...places to play in and pray in where nature may heal and cheer and give
strength to the body and soul alike."—John Muir

Land Conservation

Land protection and proper land stewardship are critical to the protection of our natural resources and the
preservation of the rural atmosphere that is important to the Town’'s residents. The Town owns or holds

conservation easements on roughly eighty lots, half of which are less than an acre in size.

During 2012, the GCC and Town of Gilmanton became a partner in the project known as “Gilmanton’s Greatest
Views - For Everyone, Forever!” This extraordinary project has been led by the Directors of the Gilmanton Land
Trust, in partnership with the Five Rivers Conservation Trust. The project secured a permanent conservation
arrangement for four areas of land including views from Frisky Hill and other areas with outstanding scenic,
agricultural, habitat, recreational, and historic importance for Gilmanton. During 2017-2018, the GCC continued
planning on possible management activities on the properties. The GCC has begun the process of making
necessary repairs to the barn on Meetinghouse Road. Windows have been replaced and electrical connections
made. In addition, The Town Forester has prepared draft management plan overlay maps and management

recommendations associated with trail development, maple sugar production, and timber management.

The GCC, together with Five Rivers Conservation Trust and the Gilmanton Land Trust, added a new 13 acre parcel
to the previously protected Twigg properties on Frisky Hill. The new piece is located north of the original acreage
on Frisky Hill on Route 107 (Province Road). We also hope to develop a small parking area where people can pull
off Route 107 and enjoy the special views offered there or walk portions of these properties. There will be a
permanent marker placed on the property memorializing the protection of these properties and listing the

organizations and various individuals who were instrumental in making this easement a reality.
Education

Education remains as an important goal of the Conservation Commission. As in the previous several years, the
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GCC in 2018 co-sponsored a presentation by Harry Vogel of the Loon Preservation Committee titled “Protecting
Our Loons in Our Lakes.” This program was well received at the library and will likely be sponsored again in the
future. In addition, Gilmanton School forest walks were held at the Cogswell Mountain easement property. The

GCC looks forward to organizing additional walks and educational events.

Human ability to wonder or speculate, the foundation of knowledge and innovation, is fostered by
recognizing the intricacy of the world around us and by knowing that each of us is part of it. Whether it
arises by sitting on a stone at the edge of a field or by lifting our faces to the universe of stars in a
glare-free night sky, the awe for our environment is powerful.

Land Stewardship

The Conservation Commission continues to review town properties for timber management potential. In 2013,
the Conservation Commission worked with the Board of Selectmen to conduct a timber harvest at the Thompson
Town Forest, which resulted in revenue for the General Fund. The Commission continues to seek opportunities to
manage town properties for multiple-use goals. Once management plans are in place for the Meetinghouse Pond
and Frisky Hill South conservation properties, the GCC anticipates developing management plans for municipal

properties such as the Betty Smithers Town Forest.
Some other Commission activities include:
-Conduct research into local land and water areas

- Maintain an index of all open space and natural, aesthetic or ecological areas... all marshlands, swamps, and

other wetlands
-Review Planning Board/Zoning Board applications with respect to conservation matters
-Seek to coordinate the activities of unofficial bodies organized for similar purposes

Advise on State Permits

Similar to many other Conservation Commissions, the GCC is an active participant in the wetland permitting
process. The GCC is responsible for reviewing wetland applications submitted to the NH Department of
Environmental Services (DES) and providing comments when necessary. As part of this process, the Commission
reviews submittals and conducts a field inspection for many Permit-by-Notification, Minimum Impact, and
Standard Dredge and Fill applications in order to prepare comments to the DES. The GCC also responds to
complaints, concerns, and questions regarding wetlands, shoreland protection, and the permitting process from
Town residents. It is the Commission’s strong preference to assist with the permitting process when requested,
rather than file a complaint form with DES. As a result, please feel free to contact the GCC should you have any

questions about navigating what can be a confusing process.

In addition to the above activities, members of the GCC also function in an advisory role to the Planning Board,

Zoning Board of Adjustment, and Board of Selectmen. Most subdivision and site plan applications are reviewed by
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the GCC and any recommendations regarding natural resources are communicated to the Planning Board. The

GCC meets with the Board of Selectmen to discuss matters of mutual concern as necessary.
Natural Resources Inventory (NRI)

The Conservation Commission is also responsible for developing a Natural Resources Inventory to help educate
the Town's residents about the various natural resources that exist in Gilmanton and help to make the Town the
very special place that it is. The Commission last conducted the Natural Resources Inventory in 2004, and we are
in the process of updating that inventory to reflect changes to Gilmanton's natural features during the past 16

years. Some of the purposes of the inventory we will be reviewing and updating include the following:
Nature is the foundation of a healthy and sustainable economy:

-Natural resources provide our life support systems- such as water, food and clean air.

-Nature also provides us with recreational opportunities and cultural connection.

-We aim to connect the environment with town goals to create a sustainable economy and a high quality of life

for all.

-We believe that the benefits of nature should be available for all

-The nature economy supports:

*Nature tourism (trails, lakes, views)

*Businesses do consider natural capital in location preference

*Thoughtful natural resource planning can reduce the costs/risks through flood reduction (eg. wetland buffers)
*Provide recreation for residents (trails, swimming, fishing, boating, etc.)

*Improve health and wellness

*a healthy agricultural sector provides a vital part of not only the Town’s food and economic resources, but also
reflects the rural agricultural history of the Town that we must sustain and enhance to keep Gilmanton a healthy

and thriving community.

Each of these purposes will be considered and included in the updated NRI, hopefully completed during 2021.

When tillage begins, other arts follow. The farmers, therefore, are the founders of human civilization.
DANIEL WEBSTER,Remarks on Agriculture
Public Participation

The accomplishments of the GCC are due in no small part to a variety of outside volunteers and groups. We send

a special thank you to members of the Gilmanton Land Trust, who work tirelessly to conserve important natural
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resource and cultural features in Town. We are also grateful for our continuing partnership with the Five Rivers
Conservation Trust and the Society for the Protection of New Hampshire Forests for their coordinated efforts to

help protect these special places in Gilmanton.

The GCC is presently composed of 6 full members and 2 alternates. The GCC is responsible for conducting yearly
monitoring of approximately eighty (or so) conserved properties - and we would welcome help from volunteers!
Free “training” offered. If you are interested in having fun and contributing your time, please contact the GCC at

267-6700 or at conservation@gilmantonnh.org. Currently, there are openings for alternate members and we are

always looking for new volunteers for the Gilmanton Land Crew. Please contact the Commission at 267-6700 or

by e-mail at conservation@gilmantonnh.org if you are interested in becoming a member or volunteering in a

different capacity. A small town like Gilmanton relies greatly on its volunteers and any contribution makes a huge

difference.
New Members

We welcome two new members, Paula Gilman and Thom Dombrowski to our merry band. Paula is a past
member returning to the Commission and adding her wealth of knowledge about the special natural features of
the Town where she grew up and where her family has lived for many, many years. We expect that Paula and

Thom will add a great deal to conservation in Gilmanton. Welcome, Paula and Thom!
Respectfully Submitted,

Dick de Seve, Chair
Jennifer Baker, Vice-Chair
Patrick Hackley

Sue Hale-de Seve, alternate
Stephen Hopkins

Ed Bernstine

Paula Gilman

Thom Dombrowski
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Gilmanton Town Corner Library

The Gilmanton Corner Public Library (GCPL) is a Town funded public library that has been run entirely by
volunteers since it was established in 1912. It is located in a historic building in the front of the Town Academy

Building facing Route 107 in Gilmanton, NH. It is open year-round to the public.

2020 brought challenges to many across the country. The pandemic known as Covid-19 caused New Hampshire to
shut down all but essential businesses in late March. From that shut down through June, the GCPL remained
closed. In July, the GCPL reopened with limited hours: Monday, Wednesday, and Friday from 3-5. Due to the
daylight savings time change, darkness arrives earlier. Starting in December the GCPL will be open from 2-4. The

GCPL hopes to go back to its originally established hours once the pandemic is under control.

In order to limit exposure of the virus to our volunteers as well as the library patrons we suggested that everyone
be considerate of others by wearing a face mask and social distancing. To date, everyone seems to be accepting of

these suggestions and we remain open.

Since the beginning of the year the GCPL has been open more than 90 days, with many visitors and items
borrowed. The volunteers of the GCPL have selflessly donated more than 225 hours to keep the library open to
the public. Part of those volunteer hours were devoted to the creation of an inventory as well as upgrades to the

computer system, purchase of new books and inside maintenance.

In March, Martha Levesque stepped down as the Library’s Trustee Chair and left some “big shoes” to fill. Barbara

Swanson was voted by the town to become a new Trustee.

July 4th is usually celebrated town wide with a parade. Because of the virus restrictions this year there was no
parade and thus no big book sale at the GCPL. The GCPL decided to try a smaller ongoing indoor book sale. This
has been met with some success and will continue as long as there is interest. At the end of each month, unsold
books will either be saved for another sale or donated. In October, an assortment of children through adult books

were donated to New Beginnings in Laconia. New Beginnings is a shelter for women and children in need.

Over 75 new titles have been added to the GCPL inventory this year. This includes new purchases by the library as

well as generous donations from our patrons.

The GCPL needed to have the ceiling repaired. In September, the plaster was fixed, and it looks like it was never
peeling. Additional maintenance includes the lighting. In November, the needs were evaluated. Replacement

bulbs have been purchased and await installation as of this writing.

The GCPL computer needed to be upgraded to ensure that data would be secure. This was completed in October.
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Additionally, the GCPL developed new bylaws. The bylaws are currently awaiting approval by the Board of

Trustees.

2020 proved to be a challenging year for everyone, but at the GCPL we all pulled together to maintain a local

outlet for the citizens of Gilmanton.

The GCPL Board of Trustees would like to thank all our volunteers who worked so hard during this difficult time.
The GCPL looks forward with positive hope for an even better 2021.

Signed,

Barbara E. Swanson

Chairman

12-18-2020

-Serving Gilmanton as a Public Library since 1912-
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Gilmanton Energy Committee

The mission of the Gilmanton Energy Committee is to research and track how energy is used in Gilmanton by municipal
services and facilities, and to advise the selectmen, school board, and residents about opportunities to achieve a higher
level of energy efficiency, education, savings, and renewable energy use to support a more sustainable future for

Gilmanton.

This past year, the Gilmanton Energy Committee was revived and members appointed by the Selectmen. Several
years ago, the committee spearheaded major energy conservation upgrades for the Academy building, which

dramatically improved its performance and comfort for its occupants.

This fall, the Energy Committee completed a Town of Gilmanton Baseline Energy Report (2017 - 2019). The results
help us identify areas where municipal energy expenditures are significant and where there are opportunities to
save taxpayers money over time. The committee plans to continue similar discussions with the School Board over

the coming year.

In March, voters will have an opportunity to vote on a warrant article to fund a comprehensive energy audit that
would assess municipal facilities for energy conservation potential, recommend energy efficiency investments,
rebates and financing, and analyze monetary savings to the town. We anticipate that the audit would help the

town recommend cost effective energy efficiency improvements to voters in 2022.

Want to go solar? In the coming year, the Committee is organizing a “Solarize Gilmanton” initiative that will link
residents to information and expertise to assess options, costs, rebates, and savings from installing solar panels
on their property. Our goal is to assist 15 residents or businesses in going solar! Contact us through the town

website for more information.

The Committee sponsored a “Button-Up” weatherization workshop for residents last winter, sponsored by

NHSaves.

The Committee meets the fourth Tuesday of the month. Currently, our meetings are publicly accessible through

Zoom and will return to the Gilmanton School when feasible.
Members: Sarah Thorne, Chair; Aimee Ruiter, Vice Chair; Dick de Seve, Recording Secretary; Cyndi Paulin,

Nate Abbott, Vincenzo Sisti, Sue Hale-de Seve
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Gilmanton Fire Department

1824 NH Route 140, Gilmanton IW, NH 03837
Tel: (603) 364-2500 Fax: (603) 364-2501

Happy New Year! We are hopeful that 2021 will be a wonderful year for you. Your Gilmanton Fire Department
answered 657 calls during the 2020 calendar year. Our call activity increased over 10% over the 587 calls

answered in 2019. Our personnel continue to be busy with both in town and out of town calls.

This year has been one we all won't soon forget. The Corona virus has thrown a tremendous amount of curve
balls our way. Our staff has adapted in the manner in which we respond to a request for aid. We ensure our
personnel are equipped with PPE and that they have the ability to meet your need. Our stations have been closed
to public access for a time, however we still can address the needs of folks at our walk-up window at the IW

station.

In an effort to control any viral spread, the Department obtained an electrostatic Clorox disinfecting unit that we
use in our ambulances after each use. We also us the unit to decontaminate our station areas. The acquisition of

this unit was made possible by a donation from a family here in town.

2020 was not all bad. Captain Dennis Comeau was promoted to Deputy Fire Chief here a GFD. Dennis has served
the department many years. He currently is a fulltime firefighter for the town of Bow. The position of Deputy
Chief had been vacant for a number of years after the resignation of Deputy Chief Beaudoin, who resigned t take

the Chiefs position next door in Alton.

Lt. Mark Sawyer completed his 55thyear serving our community as a firefighter. Mark remains active and we rely

on his many years of experience and wisdom.

Lt John Cunningham completed his Paramedic training and passed his National examination. Lt Cunningham is
now a registered Paramedic. Our Ambulance has now been licensed to the Paramedic level. This allows Lt

Cunningham to provide advanced life saving skills to our community members.

Over the course of the year full-time staff completed painting renovations in the administrative offices and the

living quarters of the station. At this time, we are awaiting the installation of our new roof for the IW station.

Our 9A1 ambulance was refurbished during the course of the year. A new chassis was purchased and the patient

compartment was freshened up. The unit was placed back in service in early September.

Through your support the department obtained several new vehicle extrication tools “Jaws of Life”. These units
are battery powered and a set resides on each ambulance. They allow this tool to arrive with our first arriving

units. They allow us to start extrication operations much earlier in the progression of a call.
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Our department is known as a combination department. We have both full-time and call employees. We all work

together to deliver our service 24/7.

We are staffed with 2 full-time personnel 7 am-7 pm, 7 days per week. The Fire Chief serves Mon-Fri and manages
the administrative side of the department as well as responding on calls and managing the fireground. Our
department is equipped to provide advanced care to our citizens. Our call staff responds whenever available, and
will answer calls in the overnight hours when full-timte staff is off shift. Our call staff members are trained to various

levels. We are fortunate to have a great combination team.

Your department maintains and manages a variety equipment to serve you. We have assets located on both sides
of town that provide us the tools necessary to mitigate many types of incidents. Our agency serves 56 square miles

of territory in town. Both stations play an important role in our service to the community.

Gilmanton Fire Staff 2020 Call Staff:
Chief Joe Hempel Joe Alessandro
Deputy Chief Dennis Comeau Vinnie Baiocchetti
Captain Bryan Boyajian James Beaudoin
Lt Brian Cottrell Joe Cotton
Lt Donald Pickowicz Raelyn Cottrell
Lt. Mark Sawyer Christine Hallock
Fulltime: Ethan Major
Lt Paramedic John Cunningham Caleb Price
Firefighter/AEMT Dylan Raymond Dan Redin
Firefighter/AEMT Ryan McQuade John Rolfson
Students:
Adam Rague

Alexander Guzman

The IW Station located at 1824 NH Rt 140 acts as our base station. Day staff works out of this station 7a.m.-7p.m.

365 days per year. All administrative functions are managed at this station. The Iron Works station houses:

9E1: Fire engine pumper 1000 gallons of water, works as first responding unit for an in town incident.
9E3: Fire engine /Tanker 2300 gallons of water, works as out of town engine.

9A1: Ambulance 1 answers medical calls both in town and out of town.

9F1: Forestry Pickup truck unit. Equipped with forest fire gear.

9UTV: Utility vehicle designed for woods, difficult terrain access in all seasons.

9B1: Boat one equipped to answer water related incidents.
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The Corners station located at 297 NH RT 140 also known as the Public safety building is shared with Gilmanton
Police Department. The Corners Firehouse, houses the following equipment:

9A2: Ambulance answers both in town and out of town medical calls.
9T2:9 tanker 2 is a fire tanker equipped with 2500 gallons of water and a full complement of firefighting equipment
9F2: Forestry 2 is a forestry pickup truck equipped with forest fire equipment.

9 Trailer: Our Emergency Management trailer equipped with equipment designed to be deployed in the event of an
emergency incident, including signage and road barricades. It is also equipped with radios and can serve as a
mobile communications command trailer.

Decon Washer: Our decontamination extractor is located at the Corners Station. This unit cleans all of our fire gear
after use at a building fire.

Do you have the time and interest to serve your community? We are looking for men and woman to join our team.
You must have an interest in serving the community, and the ability to obtain necessary certifications within a year
of appointment. We provide the necessary training. If you would like to discuss an opportunity to become a

member of our team please contact us at the firehouse at 364-2500.

Please be sure you dial 911 for emergency service. In the event of an Emergency please do not call our
stations direct.We are not staffed 24 hours per day. Our offices close at 7pm. If you are questioning the need

for emergency service you probably need us. Don't delay call 911.

As we close 2020, our staff remains committed to providing you the best in emergency service. We stand ready to

serve 24/7. We appreciate your support of our agency, and we wish you all the best in 2021.
Yours in Public Safety,

Chief Paul ) Hempel lll

2020 Incident Response by Type
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Report of Forest Fire Warden and State Forest Ranger

This year we experienced challenging wildfire conditions which led to deep burning fires in remote locations that
were difficult to extinguish. Your local fire departments and the Division of Forests & Lands worked throughout
the year to protect homes and the forests. The statewide system of 16 fire lookout towers continues to operate
on high fire danger days. The towers' fire detection efforts are supplemented by the NH Civil Air Patrol when the

fire danger is especially high.

Many homes in New Hampshire are located in the wildland urban interface, which is the area where homes and
flammable wildland fuels intermix. Every year New Hampshire sees fires which threaten or destroy structures, a
constant reminder that wildfires burn more than just trees. Homeowners should take measures to prevent a
wildfire from spreading to their home. Precautions include keeping your roof and gutters clear of leaves and pine
needles, and maintaining adequate green space around your home free of flammable materials. Additional

information and homeowner recommendations are available at www.firewise.org. Please help Smokey Bear, your

local fire department, and the state’s Forest Rangers by being fire wise and fire safe!

Between COVID-19 and the drought conditions, 2020 was a unique year. The drought conditions led to the need
to have a Proclamation from the Governor, which banned much of the outdoor burning statewide. This, along
with the vigilance of the public, helped to reduce the number of serious fires across New Hampshire. However,
the fires which we did have burned deep and proved difficult to extinguish due to the lack of water. While the
drought conditions have improved, we expect many areas of the state to still be experiencing abnormally dry and
drought conditions this spring. For this reason, we ask everyone to remember Smokey's message about personal
responsibility and follow his ABC's: Always Be Careful with fire. If you start a fire, put it out when you are done.

“Remember, Only You Can Prevent Wildfires!”

As we prepare for the 2021 fire season, please remember to contact your local Forest Fire Warden or Fire
Department to determine if a fire permit is required before doing ANY outside burning. Under State law (RSA
227-L:17) a fire permit is required for all outside burning, unless the ground is completely covered with snow. Fire

permits are also available online in most towns and may be obtained by visiting www.NHfirepermit.com. The

burning of household waste is prohibited by the Air Resources Division of the Department of Environmental
Services (DES). You are encouraged to contact the local fire department for more information. Safe open burning
requires your diligence and responsibility. Thank you for helping us to protect New Hampshire's forest resources.
For more information, please contact the Division of Forests & Lands at (603) 271-2214, or online at

www.nh.gov/nhdfl/. For up to date information, follow us on Twitter:@NHForestRangers

155
Town of Gilmanton, N.H. Annual Report 2020


http://www.firewise.org
http://www.NHfirepermit.com
http://www.nh.gov/nhdfl/

156
Town of Gilmanton, N.H. Annual Report 2020



Gilmanton Highway Department

The Highway Department saw a very busy year in 2020. The Department being short staffed all year made it a
challenge to get the scheduled work completed. We did well with only three men on site. This Spring kept us busy
cold patching and repairing roads, digging out and replacing culverts as well as ditching roads. This Summer, the
crew spent endless hours grading and repairing roads due to washouts. Other projects included crack sealing
and paving Varney Road and two miles of Middle Route. This Fall we were still busy grading roads and

maintaining our vehicles and equipment, making sure they are ready for the winter weather.
Late November we hired another equipment operator which brings us to full staff.

With Winter just beginning we have already seen aggressive storms with the capability of taking down trees and
power lines. As always, we depend on the support of our private contractors to help get the job well done. We
would like to take a moment to thank all the contractors and all the other departments for helping with the
progress of 2020. We look forward to the continuation of our service in the new year and wish all families of

Gilmanton a safe and abundant 2021.

Respectfully submitted,

Paul Perkins-Road Agent

John Skehan, Equipment Operator
Travis Mitchel, Equipment Operator

Dylan Beaulieu, Equipment Operator
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Gilmanton Historic District Commission

2020 Historical District Commission Report

Would you like to participate in town government?
WE NEED VOLUNTEERS TO BE MEMBERS OF THE HDC!

Want to see what it's about? Join as an alternate member or sit in on a meeting the fourth Thursday of
the month at 7PM

Approximately one to two hours of your time is needed once a month.

In 2020 we had three applications including one for new construction of a home. We encourage residents of the
Historic Districts who are considering a major change to the exterior of their property to request an informal
meeting with the Commission to discuss the proposed changes before an application is submitted. Applications
are acted upon at the next HDC meeting. If needed, the meeting schedule can be accelerated to meet the need
of the applicant. This approach allows the HDC to expedite the work that businesses and residents want to

perform.

This past year the HDC approved the construction of a new home in the Meeting House Historical District. The
process revealed that the regulations did not provide enough guidance to the applicant or the HDC. Our policy
has been to monitor the effectiveness of regulations for the Historical Districts and, when needed, revising them.
Presently the HDC is in the process of updating the regulations for new construction and solar arrays. Once a
draft is ready, the HDC will notify the public of a public hearing where input will be taken into consideration in the

final version of the revised regulations.

The Commission reminds residents of the Historic Districts that changes to the exterior of their buildings, new
construction and major landscaping that will result in a permanent change, must have prior approval by the
Commission. If there are any questions as to what type of exterior work needs an application, please contact
Annette Andreozzi, Land Use Administrator, at the Town Hall on 267-6700 ext. 111. Booklets outlining the
regulations for residents of the Historic Districts are available in the Town Office. The Historic District
Commission, when needed, meets at 7:00PM at the Academy on the fourth Thursday of each month. The public

is invited to attend all meetings and their suggestions are welcomed.
Now we would like to outline the purpose and history of the Historical Districts in Gilmanton.

If the Townspeople are the heart of Gilmanton, our Historic Districts are the soul of Gilmanton. In a world that is
constantly changing, these old places give us a sense of belonging, of being part of a continuum, while enriching
our lives with great beauty. They are the landmarks of our identity, grounding us with their aura of history,

permanence and continuity.

When people or businesses look to relocate to a town, they look at many factors such as the quality of schools,
efficient town governess and services, and property tax rates. One attribute that is often overlooked by planners
is the physical attractiveness of the town. Often it is this that causes people and businesses to research whether
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a town is suitable for re-location. The attractiveness of a town can be its physical beauty that includes the homes
of residents. When someone drives into Gilmanton they are immediately struck by the beauty of the homes in
the Four Corners and in the rest of Gilmanton. The homes reflect that the residents value the history of
Gilmanton. Further, it shows the pride that their owners take in maintaining their homes. This attribute tells

potential new residents and businesses that people here care.

The Townspeople in 1967 voted to create two historic districts and to set regulations that would protect them
from demolition or decay or nonconforming alterations. It is the sworn duty of the Historic District Commission
(HDC) to watch over the districts and protect them for future generations. These rare and unique Historic
Districts represent an underutilized asset of the Town that deserves more investment and support, not less. The
value of maintaining these two districts comes in more than spiritual and psychological benefits. They also grow
and maintain property values. There are those who value it so highly, that they will come from across the country

to investin it.

Respectfully submitted
Ernest R. Hudziec,Chair.
Other HDC members are

Matt Grasberger; Roy Buttrick; Allison Hooker; Evan Collins, BOS Representative; Annette Andreozzi, Land Use

Administrator
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Human Services/Welfare

2020 was a year filled with unknowns for the Welfare office and Town Hall Staff! We have experienced several
big changes throughout the year starting off with COVID-19, Board member resignations, Town Administrator
resignations, new staff joining the team and new volunteer members joining various Boards and Committees
and with that comes new ideas and many adjustments.

The time, energy, commitment to the community and the organization is always a big undertaking in a small
municipal office on an average year, due to under-staffing and minimal resources, but this year was not average
on many levels; a pandemic pushed us into a virtual service world allowing us to provide daily service to all our
residents, & customers. We were the first town hall in our area to open to the public, which we were able to do
thanks to the glassed-in service windows that had been installed just a couple of years ago, providing safety to
our staff, residents and allowing for space to social distancing in our beautiful town hall foyer. Staff members
pitched in to help sanitize the building periodically throughout the day even with a full workload.

A large fluctuation came with the need to help
an increase of residents through general
assistance with basic needs such as housing,
food, connecting individuals with mental health
support, placement for homelessness, working
with the Community Action Program for heating,
energy assistance, the commodity food program,
and housing grants. Community support from
multiple resource centers in our county were
evident and appreciated, the residents of the
town also came together providing donations for
homeless families that were able to obtain
housing.
Among other things, the town underwent a statistical evaluation which went beautifully and without a hitch. An
explosion of building in the area took place from small projects, renovations, new construction and of course
generator installs. As always preparing for budget season in the Selectmen’s office is no small task, planning for
the upcoming year, closing out the past year, making sure every department has all the pertinent information to
present to the Selectmen, the Budget Committee and our voters is not for the faint of heart, but Finance plows
through with a veteran at the helm and on a part-time budget no less!

Through it all the Town Hall staff has hung in there, with unwavering commitment, dedication, hard work,
creativity, and extreme patience providing full service in a virtual or an open and accessible setting to all those
we serve.

| would personally like to thank our staff for setting the bar high with stellar customer service, consistency, and
perseverance through this trying year. You truly are an outstanding representation of our town; we would not
be where we are today without employees like you!

With great appreciation,

Heather Carpenter
Acting Town Administrator & Welfare Director
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Parks and Recreation

By request from the Board of Selectman, a new Parks and Recreation committee was formed during this past

summer.

The members are Jim Fitzgerald, Catherine Lines, Genevieve Marston, Kristen Menard, Kathleen Morel, and Karen

Stockwell.

Our first task was to create a list of items that needed to be addressed to return Crystal Lake Park back to a
beautiful place after two summers of lack of use. With our list created, a park attendant was hired, Miss Aimee
Wiker, for the remainder of the summer. She has stained the walking bridge and the pavilion. She has changed
out the lines for the buoys and cleaned them. At our request, Paul Perkins and his crew kindly came in and York
raked the overgrown softball field, then Amy raked and smoothed the field. New wood chips were purchased and
raked out under the playground. The kitchen was cleaned, new trash barrels were brought in to replace the old
rusty ones. New window casements in the bathhouse were built to prevent break-ins and animals entering. The
beach was raked trying to reclaim it from overgrown weeds and grasses.The septic system was pumped out. Now

we are anxious and hopeful for a normal summer in 2021!

In preparation for the summer, we will be hiring a qualified plumber willing to take care of the point and keep it
functioning, as well as turning the water on and off each season. We will also be searching for qualified WSI swim
instructor and park attendant. Our committee has met and created a list of programs and activities for families,
children, men, women, and seniors in our community. These programs should meet the recreational needs of
our residents and provide opportunities for relaxation and socialization! We are excited for Crystal Lake Park to
become a place where families can come stay and play. We are open to other ideas, volunteers, and groups that

wish to take part.

Sincerely,
Catherine Lines

Chairperson
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Planning Board

This year the Planning Board consists of seven members, four voted in at town meeting and two appointed by the
Selectmen. They are Roy Buttrick, Brett Currier, Bill Mahoney, Vincenco Sisti, and Mark Warren as Selectmen's
Rep.. Jake Dalzell and Marty Martindale are the last two appointed ones. There will be voting in two more
members in 2021 as of the 2018 Warrant Article #31 Petition: changing Planning Board from appointed to
elected, thus changing the method of being appointed by the Selectmen, to being elected by the voters. As
current Board members terms expire, their positions shall be placed on the ballot and be filled by a candidate
voted on by the Legislative body on Town Meeting Election Day. The final two board members will be on the 2021
ballot making it a fully elected planning board.

The Board also continues to update and review zoning regulations and propose new zoning amendments. Over
55 housing, business and things to build the tax base are just a few things the board has been working on.
Telecommunications and solar power have been on the agenda for a while as we work hard to make it a good fit
for the town. We have a beautiful town and will need your help as we move forward this year, and all towns
people are welcome at our meetings. The Planning Board continues to meet the second Thursday of every
month, and reviews various applications for land use, including subdivisions, site plans, and land use changes.
The Board must apply current regulations and Zoning Ordinances as adopted by Town voters. Public input is
much welcome, so come on down.

The Board also continues to update and review Zoning regulations and propose new zoning amendments. All
questions and issues relating to planning in the Town of Gilmanton should be brought to Bre Daigneault,
Planning Administrator, at 603-267-6700, ext. 122. If necessary, she will forward long-range planning or site plan
issues to the town planner Mark Fougere. Contacting Bre Daigneault will ensure a timely meeting with the
Planner. Bre Daigneault has been very busy doing an outstanding job for the public and Board and appreciated
by all on the Board and Staff as always. Town Planner Mark Fougere does a great job advising the board and
reviewing plans for us.

Wish to thank the citizens of Gilmanton for the support, interest, and input we receive throughout the year.
Please continue to let us know how are doing.

Your Planning Board

Roy Buttrick, Chairman, Full Elected Member 2019

William Mahoney, Vice Chairman, Full Elected Member 2020
Brett Currier, Full Elected Member 2019

Vincenzo Sisti, Full Elected Member 2020

Marty Martindale, Full Member appointed

Jake Dalzell, Full Member appointed

Mark Warren, Selectmen Representative

Bre Daigneault, Planning Administrator

Mark Fougere, Town Planner

Clifton Roy Buttrick
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Police Department

The Gilmanton Police Department has had a unique year with Covid-19 lurking around every corner.

In January Gilmanton Officers took a report of a stolen vehicle from the Meadow Pond area. With the help of
Officers in neighboring communities, the vehicle was located and returned to the owner.

In March Gilmanton Officers responded to a residence where it was reported that a male subject was suicidal and
believed to have overdosed on prescription medication. When Chief Currier and Officer White made entry into
the house to check on the man, they found him seated in a chair with a pistol in his hand. Chief Currier was able
to talk the male subject down, and he was safely taken into custody and provided treatment.

In March Officer Julian Guidry decided that he needed change, and went to work full time for Farmington Police
Department. Officer Guidry remains on the GPD roster as a part-time Officer.

In April Officers were dispatched to a motor vehicle crash on Halls Hill Road. Upon arrival, they found the vehicle
had rolled during the crash. One of the dogs inside the vehicle was ejected during the crash and died at the
scene. The female operator was arrested and charged with Driving While Intoxicated.

This was the 6th year that Gilmanton Police were seeking out kids who are participating in outdoor activities
throughout the spring and summer. We would locate kids wearing a helmet while riding a bike, a life jacket on a
boat, doing chores around the house, fishing, playing sports, or any other fun outdoor activity, they get their
picture taken and are rewarded with a FREE ice cream coupon for Happy Cow in Laconia. A very fun way to get
the kids off the couch and away from the TV. With 2020 being the way that it was, we weren't able to find as many
kids as we would have liked.

In May Gilmanton Police hired Officer Robert Akerstrom as a full-time Police Officer. Robert worked for GPD
part-time from 2004 -2012. Robert was a full-time Sergeant for Loudon Police before coming to Gilmanton full
time. Welcome, Officer Akerstrom

Just a few days after swearing-in, Officer Akerstrom was working his first shift as a Gilmanton Police Officer again.
On this Sunday he was riding with Chief Currier, re-familiarizing himself with the Gilmanton roads, and
procedures. A short time after lunch dispatch advised Officer Akerstrom of his first call since being back in
Gilmanton. The call was that a male subject was shooting at kids on Lakeshore Drive. When Chief Currier and
Officer Akerstrom arrived on the scene it was chaotic. Many panicked people in the street, trying to figure out
what was happening. The Officers cleared the street and the male subject began shooting again. Chief Currier
requested an armored vehicle and SWAT members as they couldn't proceed any further due to the gunfire. When
the armored vehicle arrived on scene the male subject immediately opened fire on the vehicle in what looked like
an attempt to try and kill the Officer behind the wheel. The shooter also fired rounds into a large propane tank
attached to a nearby house in an attempt to create an explosion. Chief Currier and Officer Akerstrom were
assisted by nearly 100 Officers from all over the state, which included 3 Regional SWAT teams, NHSP helicopter,
and bomb unit. No officers or civilians were injured during this event.

In June the normal busy weeks of graduation and Bike Week did not happen. Graduations were very low key, and
Bike Week was moved to August.However, during motor vehicle stops, drugs including Methamphetamine were
seized.

In July the Gilmanton Police Department continued their efforts and seized multiple stashes of Heroin, Marijuana,
Methamphetamine during traffic stops.
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In August a male subject broke into a barn in the middle of the day. The homeowner discovered the male
inside the building and confronted him. The male fled on foot, and a K9 was called in. Gilmanton and Belmont
Officers tracked the male subject before arresting him at another house. Later that month the Gilmanton
Police Department investigated a Bike Week motor vehicle crash which took place in the very early hours of
the day. When Officers arrived on scene, they found a badly damaged vehicle over an embankment, in the
water, and the female operator had fled the scene. She was later arrested and charged.

Also, in August, after 16 weeks of training Officer Michael Dahmke graduated from the 182ndclass of the New
Hampshire Full Time Police Academy.

In September Officer Joshua Landry started as a part time Officer. Later in September, Gilmanton Police
investigated another crash on Route 106. When Officers arrived, they found a single vehicle with heavy
damage, parked in the middle of the roadway. According to witnesses and video the female driver fled the
scene right before the first Officer arrived on scene. She fled into the woods, changed her clothes, and
continued on foot. She was arrested a short time later for open warrants, drugs, and Conduct After and
Accident.

October brought another military activation for Sergeant Brennan who was tasked with Army Reserve duty for
the next 9 months. Thankfully it's right here in NH due in part to Covid-19.0fficer Akerstrom was given the
temporary promotion of Acting Sergeant to fill this leadership position while Sgt. Brennan is away.

Halloween Trick or Treating in the Ridgewood/Beechwood area was a success. People were safe, and obeyed
the COVID-19 guidelines put out by the Governor. The residents of this neighborhood continue to put in a ton
of effort to make it fun for the kids and parents alike.

In November the Gilmanton Police were called to investigate a fight that had just taken place in the Rainbo
Club area. Two males were fighting in the middle of the street. After the investigation one of the males was
arrested and charged.Also, during November Officer Richard Mann was hired as a part time Officer.

In early December part time Officer Roy Roberts left the Gilmanton Police Department to spend more time
with his family, and to continue his part time work with the Belknap County Sheriff's Department. Later in
December, after 16 weeks of training Officer Matthew White graduated from the 183rd class of the New
Hampshire Full Time Police Academy.

I'd like to say another big Thank You to our Administrative Assistant Robin Bonan for keeping things together at
the Office including daily cleaning to keep all visitors and staff safe from COVID-19.

Thank you to the Gilmanton Residents. Your continued support is felt, and appreciated. Thank you all so
much!We wish everyone a safe and healthy 2021.

Very respectfully,
Matthew B. Currier
Gilmanton Chief of Police

Current Staff:

Chief Matthew Currier Patrol Officer Michael Dahmke

Sergeant Casey Brennan Part Time Officer Joshua Landry

Acting Sergeant (Officer) Robert Akerstrom Part Time Officer Richard Mann

Patrol Officer Matthew White Part Time Officer Julian Guidry
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Transfer / Recycling Station

Wow, what a year we had!

Due to COVID-19, we had to stop recycling for a while. We had to throw a lot of recycling away, which was really
too bad and made our MSW (trash) halls higher and recycling lower. Even though we are not first responders, we
did our part and stayed open and worked with our residents to get through this pandemic. Our residents were so
helpful and understanding, we really appreciate all our Gilmanton residents for being patient. We are hopeful

that 2021 will be a better year.

Thank you again and God bless.
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www.gilmantonnh.org
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Zoning Board of Adjustment
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Town/Outside Organizations

" You will never know how much it cost my generation
to preserve your freedom.

I hope you will make a good use of it."

-John Adams
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American Red Cross
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Belknap Range Conservation Commission

The Belknap Range Conservation Coalition (BRCC) is a non-profit organization whose

mission is to promote the conservation of open space, responsible stewardship, and low

impact public enjoyment of scenic, natural, recreational and historical resources of the Belknap Mountain Range.
Participating members include individuals/conservation commission members from the project area towns of Alton,
Belmont, Gilford and Gilmanton as well as dedicated individuals who share an avid interest in the many resources
that the Belknap Range provides. Conservation organizations with participating members include: UNH Cooperative
Extension; Society for the Protection of NH Forests (SPNHF); Lakes Region Conservation Trust; Belknap County
Sportsmen’s Association; Belknap Range Trail Tenders (BRATTS); Gilmanton Land Trust; New England Forestry
Foundation and the Belknap County Conservation District. The town of Barnstead has also supported the BRCC with

a membership.

Along with working to protect the largely unfragmented natural landscape that makes up the Belknap Mountain
Range, the BRCC also educates the public about the significance of the resources of the Belknap Mountain Range;
develops, promotes, and implements methods and strategies for ensuring the long-term protection and responsible
stewardship of these resources; and promotes opportunities for low impact public enjoyment and recreation. The
BRCC strives to facilitate cooperation and communication among conservation organizations, municipalities, other
governmental entities and area landowners, and helps coalition members secure funding, technical assistance and

other resources for carrying out programs in support of this mission.

Weeks property on the west side of Gunstock in Gilford
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During the year, the Directors met quarterly at the Gilman Museum in Alton and during the COVID 19 Pandemic
via Zoom conference. The meetings offer important opportunities for members to share information about
parcels within the focus area. At these meetings we focused on sharing information on parcels of land that may
be available for conservation in the Belknaps. We are monitoring several such parcels and are supporting
contacts with landowners who might be willing to participate in a land conservation project. During 2020, one
land project was active - the 65-acre Weeks project in Gilford. The project was completed on October 31, 2020. At
the annual meeting on October 15, 2020, the current officers, Chairperson-Russ Wilder, Bruce Jacobs, Vice

Chairperson, Secretary-Lisa Morin and Treasurer-Nanci Mitchell, were reappointed.

Due to the COVID 19 Pandemic, all in-person events were canceled this year. BRCC Chairman supported trail
work by the Forest Society on the main trail at Mount Major by providing lodging for contractor personnel
working on controlling erosion near the parking lot. Hiker use of trails in the Belknaps was particularly heavy this

year and most likely will require increased maintenance in 2021.
Other activities/items of interest include:

*  Russ Wilder maintained the BRCC website

+  BRCC assisted with stewardship issues including maintenance of signage at the end of Jesus Valley Road.
As of the end of 2020, the landowner at the end of Jesus Valley Road closed trail access due to heavy
usage and trespassers on her family compound.

«  SPNHFs Mount Major Outdoor Classroom (MMOC) for elementary and middle school students was not

held this year.

BRCC continues to monitor management activities on acquired parcels and we continue to pursue additional
conservation possibilities in the Belknap Range. BRCC, in conjunction with the Forest Society and LRCT, is helping
to implement a management plan that will improve the outdoor experience and to address impacts to the trail

system.

For more information on the BRCC, please visit our website at www.belknaprange.org or contact the Belknap

Range Conservation Coalition at PO Box 151, Gilmanton IW, NH 03837 or email us at info@belknaprange.org.
Respectfully submitted,

Russell ). Wilder, Chair
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CASA (Court Appointed Special Advocates)
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Central NH Visiting Nurses Association

Submitted by Central New Hampshire VNA & Hospice
Report to the Town of Gilmanton, 2020

Central New Hampshire VNA & Hospice is a nonprofit home health and hospice agency serving Belknap and
Carroll Counties.The agency provides professional healthcare services in people’s homes to allow them to recover
from illness or injury, manage a chronic disease or receive end-of-life care in the peace and comfort of their own
homes.We are proud to note that the agency has been providing services to the communities in the Lakes Region

for over 100 years.

We are grateful to the Town of Gilmanton for their continued financial support.We were privileged to provide the
residents of Gilmanton with services from all of our programs during the last year.The Agency’s staff made 51,351
home visits during FY 2020.0f those 1034 were made to Gilmanton residents.These numbers include services

provided in our pediatric health care, home health care, and certified hospice end-of-life care.

In addition to home health & hospice services, the agency provides free community events including blood
pressure clinics and healthcare education such as the importance of advanced care directives.The agency also
participates in the Winnipesaukee Public Health Council and Emergency Preparedness Teams where we focus

attention on the safety needs of homebound residents within the region.

We encourage Gilmanton residents to contact us when they have home care needs or questions.We are also
happy to speak to community groups about the kinds of care we provide.We can be reached at 524-8444, and we

are on the web a www.centralvna.org. We thank you for your continued support, and we encourage you to give

us a call.
Service Summary, Gilmanton: Year 2020

Visit TypeNumber of Visits

Nursing 465
Therapy 412
Home Health Aide 69
Pediatric Care 4

Hospice/Palliative Care 50

Other (Social Service) 34
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Community Action Program
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Gilmanton Community Church Food
Pantry & Thrift Shop

Annual Report 2020

It has been a challenging year for everyone; however, the Gilmanton Community Church Food Pantry has
continued operation without interruption. The generosity of this community has been exceptional, thus allowing
us to continue the mission of providing supplemental food assistance to anyone in town who asks for help.

We did have to make some changes in an attempt to follow CDC guidelines and keep everyone safe during this
Covid 19 pandemic. One of those changes resulted in providing food by appointment rather than drop in service.
One only needed to call the number given and a date and time was agreed to. When the person arrived at the
pantry, all the food was bagged and ready to go. All they had to do is put the food in their car. Basically, curbside
pick up. We plan to continue with this arrangement until well into next year.

The GCC Food Pantry remains a member of the New Hampshire Food Bank's network which allows us to procure
a great deal of our food at a very reduced price. Hannaford's supermarket is a partner agency of the New
Hampshire Food Bank and volunteers travel to Alton weekly to pick up bakery items and other volunteers travel
to the NH Food Bank in Manchester to pick up food on a regular basis.

By the end of this year it is estimated that we will have given out over 17,000 pounds of food which translates to
over 14,000 meals to families who asked for assistance. In addition, in partnership with Gilmanton School, 38
children were provided gifts for Christmas through the Adopt-a-Child program.

The second change made was that we had to close down the Thrift Shop for a couple of months. However, at the
end of June we were able to re-open once a week on Saturdays. The time in between allows for quarantine,
cleaning and sanitizing within the best of our abilities, following CDC guidelines.

The Thrift Shop is a vital part of the mission and the resale of clean, gently used clothing, footwear and
accessories helps to pay the bills and provide funds to purchase needed food. Donations of clothing and
accessories are accepted in small quantities. This allows for quarantine before they are processed and put out for
sale. Limited space requires us to limit the amount of donations at one time. We do ask that donations be
brought to the facility only during hours when open.

The Food Pantry will continue to operate by appointment for the immediate future & the Thrift Shop will continue
to open on Saturdays from 10 am -2 pm. Monetary donations may be mailed to the Gilmanton Food Pantry at
PO Box 16, Gilmanton, NH 03237. The phone # is 603-364-0114.

Changes in hours or manner of operation are posted on the town's website under the Community tab and then
Community Church/Food Pantry. We also post information on the Gilmanton Community Face Book pages.

The mission of the Gilmanton Community Church Food Pantry remains to be able to provide supplemental
assistance to residents of the Gilmanton community in an attempt to ensure that every person’s basic need is
met.

In closing, it is with grateful appreciation that we thank each and every one who has donated or helped in any
way this year. As well, thank you to all the volunteers, without whom we would not be able to provide the
assistance.

May everyone remain safe and healthy.Blessings and well wishes to all.
Respectfully submitted,
Evelyn Sanville, Director

GCC Food Pantry & Thrift Shop
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Gilmanton Historical Society

As is the case with most organizations, 2020 was a very difficult year for the Gilmanton Historical Society.Because
of the pandemic, we canceled all of our programs, with the exception of one which we held outdoors. That one
outdoor program, however, was a great success and attracted an audience of almost 50 people.The program was
held at the former Twigg barn on Meetinghouse Road which is owned by the Town and managed by the
Conservation Commission. With the Commission’s permission, the Historical Society has placed a number of its
agricultural items there, as well as some items that are too big for our museum. Building on the success of that
program, in the future the Society intends to open the barn several times a year so that folks may tour the
building, see the items in the collection and visit the adjacent historic retting pond.

The Society hopes to hold a reduced schedule of its summer programs next year, but must wait to see if
conditions will permit that. Members should watch the mail for our annual brochure which is sent out in May
each year.

We are very excited to announce that, thanks to the generosity of a local donor, the Society is in the process of
developing its own website. We are also beginning the process of digitizing the thousands of items in our
museum collection so that they will be available for everyone to see and to use for research purposes.

The Gilmanton Historical Society was founded in 1967. Its purposes include preserving and exhibiting artifacts,
letters and printed materials pertinent to the history of the Town; presenting programs for members and the
public on historical subjects relating to Gilmanton and New Hampshire; and encouraging interest in the history
and development of the Town. The Society is a non-profit organization run by volunteers and funded by
membership dues, donations, and proceeds from sales of books and other publications. Programs are usually
presented on the 4th Tuesday of the month, from May through September.

The Society's museum is located in the lower level of the Old Town Hall in the Iron Works. During June, July and
August, the museum is open to the public every Saturday morning from 10 until 12. During the rest of the year,
the museum is open the 2nd and 4th Saturdays from 10 until 12. Make a point of stopping in to see the
wonderful items that are in the Society's collection. Thanks to many generous donors, the museum frequently
adds more items related to Gilmanton's history to its collection. If you are cleaning your desk, attic, barn or
garage and find a Gilmanton item that you think should be preserved in the museum, please contact us.

All Society publications are available at the Town Clerk's office, at the Society’s summer programs, at Society
tables at the July 4th and Old Home Day celebrations and also at The Brick House. Check out the link to
Gilmanton Town Reports that is on the Town website. You can read every report from 1854 to 2007 on line!

Volunteers are always welcomed to assist with the work of the Society. New ideas on programs and possible
projects, as well as help with refreshments for the social time that precedes each meeting are needed. Contact
John or Carolyn Dickey at 267-6098 if you would like to help.

John Dickey,President

Pat Clarke,Vice President

Terry Melle, Treasurer

Linda Hume,Secretary

Directors:Lori Baldwin, Linda Clarke, Carolyn Dickey, Thomie Dombrowski, Paula Gilman
Museum Curators:Lori Baldwin and Pat Clarke

Publicity:Carolyn Baldwin

Refreshments:Linda Clarke and Carolyn Dickey

Membership:joanne Melle
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Gilmanton Iron Works Library Association

The Gilmanton Iron Works Library began as the Gilmanton Public Library in 1896. The commercial building
where the library was located was destroyed in the fire of 1915 but, thankfully, many of the books were
saved.Later in 1915 the Gilmanton Iron Works Library Association was incorporated, with the purpose of
constructing and maintaining a separate building for the public library.With the help of many volunteers, the
building was finished and the library opened to the public on August 11, 1917.The Gilmanton Iron Works
Library was added to the National Register of Historic Places in 1989 under the category of architecture. It is
described as “an attractive small library building, notable for its pleasing design and simple but effective

ornament, and as the first public library building inBelknapCountyto use the Colonial Revival style.”

The year 2020 will be remembered as a year of change and uncertainty. Words like “Covid-19", “social
distancing” and “community spread” impacted all of us. The annual summer activities that we anticipate after a
long winter were either cancelled or modified to keep people safe, and for the first time since 1896, the library

did not open this year.

Since our collection is not stored electronically, we were unable to offer an online alternative to in-person
lending. Our Board of Directors agreed that the risk to our volunteer staff would be too great. We hope to be

able to resume activities in the coming year.

We are a seasonal library open from Memorial Day Weekend until the beginning of October. Our summer

hours are Tuesdays and Saturdays from 9:30 to noon, and Wednesdays from 4:00 to 6:00 p.m.

We believe the Gilmanton Iron Works Library holds an important place in the history of Gilmanton, and we
hope residents of the town will continue their support. Volunteers are always needed and much appreciated!

Please “Like” us on Facebook and we hope to see you in the spring!
Regards,

Susannah Chance

President, Gilmanton Iron Works Library Association
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Gilmanton Land Trust

Fuzz Freese, Chair, Anne Onion, Secretary, Graham Wilson, Treasurer , John Dickey, Tom Howe - Members at Large
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Gilmanton Snowmobile Association

The Gilmanton Snowmobile Association, Inc. is pleased to share our role in the community and inform you of our
recent achievements and plans for future work projects regarding our snowmobile trail system within the town of
Gilmanton.

Our association maintains 66 miles of snowmobile trails in the town of Gilmanton utilizing 209 properties, both
public and private, along with multiple class VI roads creating a network of trails which are available to
snowmobilers and outdoor enthusiasts. Many of these properties provide open access year-round. To name a
few within our trail system are the Elizabeth R. Betty Smithers Town Forest, the Pine Hill Town Forest, the Meadow
Pond State Forest, the Ella Stroud Memorial Forest, the Cogswell Mountain Conservation Area, the Etta & Leon
Tilton Memorial Forest, the Foss Family Forest, and the Griswold Scout Reservation. Indirectly, our trails help
provide immediate access to other public lands such as the Gilmanton Town Forest and the Ayers Brook Town
Forests.

With the financial aid from the $2500 appropriation and the New Hampshire Bureau of Trails Grant-In-Aid
funding our association has been able to work on these following projects during the summer and fall of 2020:

-The complete removal and replacement of a decayed and hazardous bridge on Joe Jones Road (class VI).

-Installation of a bridge, construction of water bars, and the repair of a trail where logging recently took place at
the Etta & Leon Tilton Memorial Forest which is managed by the Society for the Protection of New Hampshire
Forests.

-The installation of two new bridges and a trail reroute near the Belmont town border which provides access to
nearby trail parking at the Lakes Region Casino.

Future work projects we are considering consist of the following:

-The installation of several bridges in the Elizabeth R. Betty Smithers Town Forest and water bar construction to
improve the trail affected by standing water and several intermittent brooks.

-Re-decking a steel bridge which spans the Suncook River in the Gilmanton Iron Works.
-The installation of a bridge behind the Iron Works Market on a trail which provides access to the town of Alton.

Maintaining a safe and viable snowmobile trail network is a continuous effort made possible by our generous
landowners, hours of volunteer labor, state and local funding, fundraising by our association, and donations by
the local community.

Respectfully yours,
Brian Lamarsh
Trail Administrator

Gilmanton Snowmobile Association, Inc.
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Gilmanton Year Round Library Association

2020 has been a difficult and complicated year for all of us. It has been an unpredictable time for individuals,
families, businesses, and communities. Gilmanton has seen many challenges, as have we at the GYRL. As this
year nears to an end, the library Board of Directors would like to provide you with an update of what has been
happening and our plans for the upcoming year.

This year the Gilmanton Year-Round Library celebrated eleven years of serving the community of Gilmanton. We
provide 1500 patrons year-round library services, computer, and internet access as well as many programs as
safely allowed during the pandemic for patrons of all ages. We have had over 1500 Patron visits so far this year
with 4,321 transactions! GYRL hired Denise Tiralla as our Youth Services Librarian and she brings with her over 30
years of experience in the field of elementary education. Her passion is exploring children’s literature watching
the excitement and joy on their faces as they read.

There were more than 30 programs offered this year that brought in patrons of all ages. We did host the Early
release movie days through March hosting around 50 students, until Covid brought our programming and large
group gatherings to a halt. We moved to Facebook Live virtual story time that was attended or viewed by more
than 250 views each week. We typically offer a monthly book club reading literature and coming together for
discussion that hosts around ten patrons.

Over the Summer we once again had many children sign up for our virtual summer reading program, which we
modified by using the State Library’s Read Square program which allowed everyone to log in and get prizes for
their reading accomplishments. There were also summer reading kits that were put together with books and
activities available for pick up. Our young readers enjoyed earning prizes and rewards for reading and
attendance was still high with 50+ kids signing up. We did hold three socially distanced Summer Reading
Programs on the lawn, Storyteller Simon Brooks, Cactus Head Puppet and Mr. Aaron sing and song story time.
Recently we introduced New Themes for outdoor toddler time that includes play, an activity, circle time and a
story to keep the little ones safely engaged with reading and books. We will also be advertising for Upcoming
Events, hopefully making individuals aware that we are still hosting great events following the State of NH Covid
Guidelines.

Many Patrons utilized our Curb side Service that was available during the Pandemic. Curb side pickup continues
to be available for those who do not want to enter the building. Patrons can call or go online to reserve their
books that are available to be left outside of the Library during specific open hours. We also have our return book
box outside and we set these books aside before safely putting them back into circulation.

GYRL worked in partnership with the Gilmanton Community Farmers Market to bring farm fresh items and other
goodies to the Gilmanton community. Average attendance was 250+ people per week.

Additional services we offer, are many passes that can be used at local educational venues for free or at a
reduced cost to all patrons. These are: Squam lake Science Center, New England Aquarium, Libby Museum,
Canterbury Shaker Village, Wright Museum, Strawberry Banke, Seacoast Science Center, Children's Museum of
NH, McAuliffe-Shephard Discovery Center, NH Farm Museum, and The Woodman Museum.

At GYRL we continue to offer computer and internet services to our patron's free of charge, while providing
I-pad’s for use or loan as more people work from home and have remote learning with children. We continue to
improve our Library systems to have our cataloging available on-line and through the state library E-reader and
Audio book platform Libby, where, with your GYRL library card number, you can borrow thousands of additional
books from the comfort and safety of your own home with your Kindle, computer or phone. All our computers
for Patron use have been updated to Windows 10 with Google Chrome, so we ensure access to new technologies
and tools for every purpose.

In 2020 we completed the process of going green with solar panels. We now use clean energy to bring electricity,
cooling and heating to the building which preserves our vast collection of books. This will be an educational site
that can teach the community about renewable energies, and how solar panels provide energy to our building by
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using the sun. We still plan to put in beautiful pollinator gardens around the base of the panels to support a safe
habitat for bees and other pollinators.

We recently made some difficult budgetary decisions to ensure the future of the library. We have been
successful in hiring Denise Tiralla, our Youth Services Librarian. We are currently searching for the right
candidate to fill the role of Adult Services Librarian.

We currently ask our wonderful community and town members to please donate to the Library so we may
continue to be a resource for Adult and Children’s programming and to keep a wide variety of literature at your
fingertips. We appeal to you to donate to the library so that we can continue to serve our community with a love
for books and learning.

We welcome you to check us out at www.gyrl.org or on Facebook, where we reach out to our over 2,161 followers
to keep them informed of all the events other amazing things happening at the library every week. We are
grateful to be a part of this wonderful community and look forward to what the future has in store as we all work
through this time together.
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Lakes Region Mental Health Center

Request for Gilmanton Allocation in Fiscal Year 2021:$7,500.00 (level-funded request)

Lakes Region Mental Health Center (LRMHC), formerly Genesis Behavioral Health (GBH) is designated by the State
of New Hampshire as the community mental health center (CMHC) serving the 24 towns that make up Belknap
and southern Grafton Counties. LRMHC provides Emergency Services 24 hours a day, 7 days a week, to anyone in
the community experiencing a mental health crisis, regardless of their ability to pay. Additionally, LRMHC
provides individual, group and family therapy; mobile crisis teams in the event a tragic event occurs that impacts
a community at large, psychiatry; nursing; community support programs for people with severe and persistent
mental illness; care management; community-based supports; housing; supported employment; substance use
disorder treatment; and specialty services and evidence-based practices for children and their families, including
trauma-focused therapy, art therapy and play therapy.Child Impact seminars are offered in Laconia and Plymouth
for divorcing families. LRMHC owns two handicapped accessible vans and provides transportation services to

patients in the greater Plymouth and Laconia areas as a means to enhance access to care in this rural area.

Founded in 1966, LRMHC provides comprehensive, integrated mental health treatment for people living with -
and recovering from - mental illness and/or emotional distress. In Fiscal Year 2020, LRMHC's 200 employees
served 4,089 children, adults and families. During this same time period, we provided over $1.2 million of charity

care.

In Fiscal Year 2020, 90 residents of Gilmanton received services from LRMHC, and 17 of these individuals
utilized Emergency Services. LRMHC provided $14,600 in charitable care to Gilmanton residents. The age

breakdown is as follows:

GILMANTON Panf‘llg;/lsl_;ged- Charitable Care in § Patients Served-ES
Children (0 to 17 years) 29 $0 0
Adults (18 to 61 years) 53 $14,600 16
Elder (62 + years) 8 $0 1

LRMHC is requesting $7,500.00 this year; which is a level funded request from last year. Your continued support
will help us ensure the provision of 24/7 Emergency Services to people in crisis, as oftentimes emergencies are
attributable to lack of health insurance and/or the financial resources necessary to seek preventative care. For
many, Emergency Services at LRMHC are the gateway into treatment. Access to timely and effective treatment

supports recovery, and minimizes further harm to the patient, the community, and other systems of care.

An investment from Gilmanton will be leveraged with appropriations from other communities to offset the
tremendous cost of staffing the Emergency Services program round the clock. Similar to a municipal police or fire
department, Emergency Services is a safety net for all residents of your town, not just those utilizing the service.
Your appropriation will ensure the provision of this essential service for the residents of your community and

reduce the burden on your town.
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Lakes Region Planning Commission
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Lower Gilmanton Community Club

2020 Annual Report
KELLEY CORNER SCHOOL HOUSE
12 Sanborn Hill Road, Lower Gilmanton, NH.

March -A very busy month for the Lower Gilmanton Community Club members to begin our LCHIP Stewardship
project for 2020.

We applied to the NH Division of Historical Resources for a $10,000 Moose Plate Grant to complete Phase I, the
restoration of the interior of the Kelley Corner Schoolhouse.We met with Steve Decatur of Wooden Window
Repair and Restoration of Alton to have him repair a broken window pane and to provide estimate for restoration
of Kelley Corner Schoolhouse main exterior door - estimate $600.00. We contacted JR Stockwell of JR Stockwell
Carpenter of Gilmanton, to discuss what needs to be done to finish Phase Il, interior restoration of the Kelley
Corner Schoolhouse.We advised Adam Mini, Gilmanton School Board Chair, Chris Hayes, Business Administrator
and SAU 79 that we would be applying for Moose Plate Grant for $10,000 to complete Phase Il of Kelley Corner
Schoolhouse restoration project.The Kelley Corner Schoolhouse is the last remaining one room school
house owned by Gilmanton School District.

APRIL -Planning month and start of repairs for the season. Adam Mini emailed LGCC and informed us the
Gilmanton School Board was fine with our restoration project at the Kelley Corner Schoolhouse and we would be
working with the Business AdministratorJR Stockwell Carpenter’s estimate was received within the Moose Plate
Grant budget.Steve Decatur and his apprentice, James Mann, replaced the window pane and installed a missing
face board for one of the large windows on the south side.Received Certificate of Good Standing from the State,
signed by William Gardner, Secretary of State of NH to submit with the Moose Plate Grant ApplicationJR
Stockwell Carpenter provided estimate to scrape, sand and paint south gable end of school where old flagpole
was located.

JUNE -Submitted Moose Plate Grant application
AUGUST -JR Stockwell Carpenter scraped, sanded and painted south gable end of school where old flagpole was.

SEPTEMBER-It was noted on south side window sills and clapboards in several other locations paint was
beginning to peel. Volunteers scraped windowsills and painted clapboards as needed.We received notification we
received a NH Division of Historical Resources Moose Plate Grant and submitted required Agreement which had
to be approved by the Governor's Council.

OCTOBER -Met with Superintendent SAU 79, Bruce Beasley and Business Administrator, Frank Markiewicz, as
they are new to their positions.We provided brief history of the Kelley Corner Schoolhouse, what we have done
and what we will continue doing.

NOVEMBER -Received notification from NH Division of Historical Resources that we were awarded a $10,000
Moose Plate grant.

ANNUALLY -The LGCC continues to monitor Route 129 and Route 107 in Lower Gilmanton to clear trash from
our neighborhood highways.A total of 17 blue bags were filled and collected.Although this is down from 32 blue
bags collected in 2019 - we still would appreciate it if individuals who throw out items, would simply take them to
the Transfer Station in Town and recycle them.
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Weekly -mowing, weed whacking and ongoing inspection of the property.

Moose Plate Grant work to be completed-interior needing repairs: holes in walls and ceiling, refurbishing
floors and primary entrance door. In addition to painting the interior.

Respectfully submitted,

Paula L. Gilman & Susan Kelley Leclerc
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FIRST BAPTIST CHURCH OF LOWER GILMANTON
RESTORATION PROJECT
2020 UPDATE

Two huge events in 2019 got us off to an incredible start in our Restoration Project for the First Baptist Church of
Lower Gilmanton.We received the NH Preservation Alliance Seven to Save designation, which brings attention and
resources to threatened and endangered historic properties throughout New Hampshire. In addition, we
received a grant in amount of $81,600 from Land & Community Heritage Investment Program (LCHIP). The year
2020 was the beginning of our major fundraising efforts and it started off with a BANG thanks to the following
two major donations:The Ed and Marge Maher Charitable Funds donated 10% of the LCHIP grant. We also
received a $3,000 grant from Globe Community Fund.

We acknowledged the global pandemic and realized times would be difficult as our country and the world
continued to fight the unprecedented virus. Despite the ongoing pandemic and uncertain economic future of our
country, we continued to go forward with our Capital Campaign as our focus remained the same - the
Restoration of the First Baptist Church of Lower Gilmanton. Now, more than ever, we need an economic stimulus
and our project would be helping essential local contractors keep their jobs and support their families.

Despite the upheaval in our lives due to the pandemic, many local Gilmanton residents, family and friends
reached deep into their pockets to help us reach LCHIP's match of $81,600 the fall of 2020. We had a timber
harvest by Robert L. Potter & Sons and sizable memorial donations from long standing local families. Knowing
our goal of $100,000 was still looming, a major donor offered a Challenge in October. Her pledge of $2,500 was
not only met, but exceeded once again by local residents.

We must continue with our Capital Campaign to reach our goal of $100,000 before LCHIP's completion of the
project deadline of December 31, 2021. Please check us out on Facebook for updates: First Baptist Church of
Lower Gilmanton.

The First Baptist Society & Religious Association as owners of the First Baptist Church of Lower Gilmanton, are
currently working with Atty. Neil Nicholson of Nicholson Law Firm, PLLC, Concord, NH to obtain a 501©3 status.
Until such time as we become a non-profit organization, we are continuing to work with the Gilmanton Historical
Society as our Sponsor to preserve this nationally recognized Lower Gilmanton Landmark. We ask donations be
mailed to Gilmanton Historical Society, PO Box 236, Gilmanton, NH 03237. The Gilmanton Historical Society is a
501©3 nonprofit organization and all donations are deductible to the full extent of the law. On the memo line,
please write ‘First Baptist Church'.

Respectfully submitted,

Paula L. Gilman & Susan Kelley Leclerc
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11/14/2019 - First Photo- Thermometer made by Reverend Alfred Page, longtime member of First Baptist
Church of Lower Gilmanton.

11/1/2020 - A HUGE THANK YOU goes out to everyone who has supported us, as we will begin the restoration
project in spring of 2021!
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New Beginnings
new beglnnings

without violence and abuse

On behalf of New Beginnings - Without Violence and Abuse, | would like to thank the citizens of the Town of
Gilmanton for their on-going support.Your 2019-20 allocation has enabled our agency to continue to provide
trauma informed direct services including 24-hour crisis intervention, long term support and assistance, and
outreach and education to people whose lives have been affected by domestic and sexual violence and stalking
in Gilmanton and all of Belknap County.

Our organization operates a full-time shelter with a food pantry and material goods; staffs a 24-hour crisis line;
provides 24-hour advocacy at hospitals and police stations; provides court and social service advocacy; and offers
non-judgmental support and advocacy on a one-to-one basis as well as in peer support groups. New Beginnings
has programming for children and teens who have witnessed and experienced violence, including
resiliency-based programs. Though we serve a small county, the need for services is great. We were able to do
Primary Prevention Programing for Gilmanton students at the high school level. We had advocates in Belknap
County courts each working day of this budget year. New Beginnings is the only domestic and sexual violence
crisis center serving Belknap County, offering support and advocacy to 827 individuals in FY20, including 32
residents of the town of Gilmanton and resulting in 14,012 individual services. Volunteers donated over 17,000
service hours.

New Beginnings plays a significant role in the greater community. We facilitate outreach activities and offer
education programs to businesses, clubs and groups. New Beginnings partners with law enforcement through
the Lethality Assessment Program (LAP), to reduce the rate of domestic violence homicides in Belknap County
and ensure appropriate service provision to victims receiving police response. Advocates participate in the local
Sexual Assault Resource Team (SART), a comprehensive collaboration of Belknap County Professionals dedicated
to promoting efficient and victim-centered services in sexual assault cases; improving conviction rates and
engaging victims' services focused on their health and healing.

Our most noteworthy accomplishment in 2020 was developing and implementing Belknap County’s first
transitional housing program for domestic and sexual violence victims. The transitional housing program follows
a scattered-site model in homes throughout Belknap County. The participant is the leaseholder, and the agency
pays a rental subsidy directly to landlords each month. Specialized services and advocacy are provided for up to
two years. Upon conclusion of the program, participants can pay their rent independently and remain in their
rental unit.

For survivors of domestic and sexual violence, the impact of COVID-19 has been significant. Victims lost safe
access to services when schools and businesses closed. Instead of attending work or school and meeting with
service providers, victims found themselves at home with their abuser 24/7. Many areas of Belknap County lack
reliable cellphone reception, internet, and access to transportation, resulting in dangerous home situations. The
number of survivors who accessed services has decreased slightly since March, while the complexities of cases
has increased significantly. We attribute this to the pandemic.

We are 1 of 13 member programs of the NH Coalition Against Domestic and Sexual Violence (NHCADSV),
promoting statewide networking and resource sharing among domestic violence and sexual assault programs.
The coalition is the evaluating body and administrator of state and federal grants and contracts that provide
federal and state funding for member programs.

Kathy Keller

Executive Director
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Rocky Pond Association
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Directory of Services
EMERGENCY SERVICES: Fire, Police or AMDBUIANCE .....oouveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeaene Call 911

Local Departments:

Town Administrator/Selectmen's Office ..........cooeeieeeeeeeeececceeceeeee et 603-267-6700
503 Province Road, PO Box 550, Gilmanton, NH 03237

Monday - Friday, 9:00 am 4:30 pm

Town Clerk/Tax COLIECTOT ............coooiiieeiiiieeceeeeeeeeeeeteee ettt eaeenen 603-267-6726
5038 Province Road, PO Box 550, Gilmanton, NH 03237
Monday,- Thursday, 10:00 a.m. -5:00 p.m. Closed Friday

Transfer Station / Recycling Center .............c.cooeeiiiniinnnnnieeeieeeeeeeeeeeens 603-267-6070
284 Province Road, PO Box 550, Gilmanton, NH 03237

Wednesday 7:00 am - 6:00 pm

Saturday  7:00 am - 1:00 pm

Sunday 12:00 pm - 5:00 pm

Fire Department Business Line (COINErS) ...........cccovurvirirrerireeeeeeeeeeeseeseeeeens 603-267-8466
297 Route 140, Gilmanton, NH 03237
Fire Department Business Line (Iron WOrKS) ..........cccccoceveeeenieereineeeeens 603-364-2500

1824 NH Route 140, Gilmanton IW, NH 03837

Police Department Business Line .............cccccooevoiiinirieneeieeeeeeeeesseeessesenes 603-267-7401
297 NH Route 140, Gilmanton, NH 03237

Highway Departiment ...ttt eses 603-364-7711
770 Stage Road, PO Box 550, Gilmanton, NH 03237

May - October 6:00 am - 4:30 pm 4 days per week

November - April 7:00 am - 3:30 pm Monday - Friday

Parks and Recreation (SESOnal) ..............ccooveveiiriieiiieieieieeeeeeeeeeee et 603-364-9411
186 Crystal Lake Road, PO Box 550, Gilmanton, NH 03237

Post Office: 365 NH ROULE 140 .......cooiorieerieereecteeeeeeteeteeeteeete et eae e 603-267-8545
Post Office: 5 Elm Street, Gilmanton Iron WOrKS ..........cccceveeiveciceeeeeeeeeveennes 603-364-7820
Gilmanton Corner TOWn LiDIary ... 603-267-6200
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State and Federal Representatives

Governor:

CIITIS SUINUIIU oottt ettt ettt b e b st et essebe s esessesenseseasens 603-271-2121
Office of the Governor, State House, 25 Capital Street, Concord, NH 03301

Executive Council
Cinde Warmington, PO Box 2133, Concord, NH 03301 ........cccccocoverirnnnnnrerenennn 603-271-3632

State Representatives Belknap District 5
PAUL TEITY .ottt ettt bttt ettt 603-271-3661
PELET VAITIEY ...ttt sttt s s s s et esnsenas 603-765-6380

State Representative District 8
Raymond HOWArd, JT. ..ottt es 603-875-4115

State Senator District 6

JAMNES P. GIAY ..ottt ettt sn s 603-332-7144
US Congress
Chris Pappas, 323 Cannon House Office Building, Washington, DC, 20515 ...... 202-225-5456

US Senators
Maggie Hassan, B85 Russell Senate Office Building, Washington, DC, 20510 .. 202-224-3324
Jeanne Shaheen, 52 Hart Senate Office Building, Washington, DC, 20510 ........ 202-224-2841
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TOWN OF GILMANTON
SCHEDULE OF MEETINGS

Board of Selectmen: Ist and 3rd Mondays of the month at 6:00 pm, or as posted.
Please call to be placed on the agenda.

Planning Board: 2nd Thursday of the month — 7 pm

Zoning Board: 3rd Thursday of the month — 7 pm
No meeting in December

Historic District Commission: 4th Thursday of the month — 7 pm-
No meeting in December

Conservation Commission:  2nd Tuesday of the month — 7 pm

2021 TOWN HOLIDAYS
New Year’s Day - Friday, January 1st, 2021

President’s Day- Monday, February 15th, 2021

Memorial Day — Monday, May 3lst, 2021

*Independence Day - Monday, July 05th, 2021-observed
Labor Day — Monday, September 06th, 2021

Columbus Day — Monday, October 11th, 2021

Veterans Day Observed — Thursday, November 11th, 2021
Thanksgiving Day — Thursday, November 25th, 2021
Thanksgiving Friday - Friday, November 26th, 2021
Christmas Eve — Friday, December 24th, 2021

Christmas Day Observed -Monday, December 27th, 2021

*Easter Sunday — Transfer Station Only Sunday, April 04th, 2021 but open on the following Monday
*Transfer Station- Independence Day - Sunday, July 04th, 2021 but open the following Monday

*Transfer Station -Saturday, December 25th, 2021- Closed on the day but open on Sunday and will open
on the following Monday.

APPROVED 01-04-2021-BOS
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