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The inhabitants of the Town of Gilmanton in the County of Belknap in the state of New Hampshire qualified to 1 
vote in Town affairs are hereby notified that the two phases of the Annual Town Meeting will be held as follows: 2 

First Session of Annual Meeting (Deliberative Session): 3 

Date: Saturday February 5, 2022 (and Saturday February 12, 2022 as needed) 4 

Time: 9:00 AM (9:00 PM on Saturday February 12, 2022 as needed) 5 

Location: Gilmanton Elementary School – 1386 NH Rt 140, Gilmanton, NH 6 

Details: School deliberative Session first, then Town deliberative session 7 

Second Session of Annual Meeting (Official Ballot Voting) 8 

Date: Tuesday, March 8, 2022 9 

Time: 7:00 AM to 7:00 PM 10 

Location: Academy Building – 503 Province Rd, Gilmanton NH 11 

Details: Voting is upstairs in the Auditorium 12 

GOVERNING BODY CERTIFICATION 13 

We certify and attest that on or before January 25, 2022, a true and attested copy of this document was posted 14 
at the place of meeting and at the Gilmanton Academy Town Office, the Gilmanton Corners Post Office and 15 
the Gilmanton Iron Works Post Office and that an original was delivered to the Town Clerk/Tax Collector. 16 

 17 

MARK E. WARREN  CHAIRMAN, BOARD OF SELECTMEN  18 

VINNIE BAIOCCHETTI SELECTMAN  19 

EVAN COLLINS  SELECTMAN 20 

 21 

Town Deliberative session opens at 9:24am following the School Deliberative session.  22 

Mark Sisti, Moderator – Explain their positions (indiscernible) Don’t be shy out there again, I want to remind 23 
you that the importance of this is the explanation and the importance of this is that you raise questions now. 24 
The election is March 8th, it is from 7 am to 7 pm. I have to start this meeting from the beginning and as we 25 
always start these meetings, we start with the Pledge of Allegiance. I’ll ask Mr. Forst to lead us in that now. 26 

(Pledge of Allegiance, led by Brian Forst) 27 

ARTICLES FOR VOTING 28 

Article #1: Election of Officials 29 

To elect those running for office. 30 

 31 

Mark Sisti, Moderator – Thank you. On March 8th, starting at 7 am there will be a list of individuals that are 32 
placing their names before the citizens of the Town for election and those will be, those will be up to you to 33 
decide as to who, as to whether those individuals are elected for office. I’m going to start with article two. 34 

 35 

 36 

 37 

 38 

 39 

 40 

 41 
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ZONING WARRANT ARTICLES 42 

Article #2: Zoning Ordinance Amendment # 1 43 

Are you in favor of the adoption of Amendment #1 as proposed by the Planning Board for the Town Zoning 44 
Ordinance as follows:  to see if the Town will amend Article III.F Signs to remove any wording which regulates 45 
on the basis of content to allow for all signs be treated equally, by adding definitions for a permanent sign 46 
intending to be in place longer than 90 days and a temporary sign to be not permanently attached, adding 47 
exempt signs to be governmental, traffic control devices, street numbers, and warning signs, expanding what 48 
may constitute a flashing or moving sign, to increase the size of signs not in the business & light business 49 
zones to 25 sq.ft. from 9 sq.ft. and to allow two permanent signs per lot versus one in the business and light 50 
business zones.  51 

Recommended by the Planning Board: Yes 52 

 53 

Discussion: 54 

No Discussion 55 

 Article will appear on ballot as written. 56 

 57 

WARRANT ARTICLES 58 

Article # 03: Operating Budget 59 
Est tax impact $5.105 60 
Shall the Town raise and appropriate as an operating budget, not including appropriations by special warrant 61 
articles and other appropriations voted separately, the amounts set forth on the budget posted within the 62 
warrant or as amended by vote of the first session, for the purpose set forth therein totaling Four Million, Six 63 
Hundred and Seventy-Three Thousand, Three Hundred and Forty-Two Dollars ($4,673,342). Should this 64 
article be defeated, the default budget shall be Four Million, Three Hundred and Twenty-Three Thousand, 65 
Three Hundred Fifty-Five Dollars ($4,323,355) which is the same as last year, with certain adjustments 66 
required by previous action of the Town or by law; or the governing body may hold one special meeting in 67 
accordance with RSA 40:13, X and XVI to take up the issue of a revised operating budget only. 68 

Recommended by the Board of Selectmen: Yes 69 

Recommended by the Budget Committee:  Yes 70 

 71 

Mark Sisti, Moderator – I would like a motion on this article.  72 

MOTION Brian Forst 73 

SECOND Vinnie Baiocchetti 74 

Discussion: 75 

Moderator – Is there any discussion on article three as presented? I see one hand up, and if you want to 76 
address the body please come to the Mic, state your name, and go to it. 77 

(indiscernible) 78 

Don Guarino, Meeting House Rd – Mr. Moderator we’re talking operating budget, right? 79 

Moderator – That is correct. 80 

Don Guarino – And I can speak on anything that I’m concerned about? 81 

Moderator – With regard to the operating budget, yeah. 82 

Don Guarino – OK, for the body I want to mention that last year when I was looking at the worksheet I had 83 
noticed large increases in positions that are normally part time, let’s say secretarial positions, zoning board, 84 
historic district commission, conservation commission, I’m looking at the worksheet right now and actually if the 85 
audience has the same worksheet I have, because I was drawn to this last year I saw huge increases that, you 86 
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know, for instance a secretary for historic district commission being appropriated, this is a number that is not 87 
correct. A thousand dollars last year being two thousand dollars. Being on a number of historic district 88 
commission previously, I know that it doesn’t increase like that on an annual basis. That type of work for let’s 89 
say, a number of people showing up asking for specifics on the historic district commission. So if you look at 90 
these, if you look at these this year again, and the thing that really comes to mind, is you see the department 91 
head request, you know like, for instance take the planning board. The department head request is $13,535, 92 
but you see the amount appropriated nearly doubled. You go, you go to the historic district commission, you 93 
see a department head request of, if I have this correct, $624, and then you see a budgeted amount for nine 94 
thousand something. The only - there has to be an explanation. I saw this movement last year and, and to see 95 
these numbers be so large and have actually sat on them, as a selectmen’s representative on these boards, 96 
this, what’s going on here? You have a department head request substantially less, I mean we’re talking 97 
substantial, and then we have the executive branch bringing forward these really large numbers, in thousands 98 
of dollars, so that’s, that’s the explanation I want.  99 

Moderator – OK.  100 

Don Guarino – Thank you. 101 

Moderator – No thank you, Don. Who wants to answer? 102 

Brian Forst – Don, can you hang on for just a minute so we can discuss this, cause I’m not, I’m not following 103 
your question, so can you, can you just sit there for a second so I can try and answer your question. I’m not 104 
understanding what you just said. 105 

Don Guarino – I’ll do it again. 106 

Brian Forst – No, no. You don’t need to do it again. I understand what you’re saying, but I don’t know where 107 
you got some of these numbers from because I don’t have them, so help me out. On the historic district 108 
commission, the department head requests $624. Correct? 109 

Don Guarino – Yes. 110 

Brian Forst – OK, and the Selectmen recommended $624 and the budget committee recommended $624, so 111 
where is this thousand-dollar number you’re coming up with?  112 

Don Guarino – It goes back to my question that I said I noticed last year, that’s where the, that was the issue. 113 
So if I go, I see my mistake Brian. So if I go to the actual expenditures for 2021, and what was budgeted, what 114 
was then, what happened? What was going on? Because my real, my real issue, is the monies that were 115 
appropriated last year become the default budget, right Brian? So if we had budgeted last year actually thirty-116 
something thousand or whatever it is in one of these lines, that becomes our default budget. It does Brian. 117 

Moderator – We’re going to go…  118 

Brian Forst - I understand what you’re saying. And, and the reason these numbers look quite a lot different this 119 
year from what they looked like last year, is I’ve got all of it right here. There is a reorganization of how these 120 
positions are being paid. In other words, some are, some are much lower, like the planning board was $36,000 121 
last year, this year it’s $13,000. Some of them, if you look in the executive, the executive budget is up 122 
considerably. $515 last year to $256, $256,793 this year, $515. We were presented with solid documentation 123 
of what is needed where. In other words, the historic district commission had a lot of, a lot in their budget for 124 
clerical, which has now been removed and all put into the executive budget where it belongs, that is where 125 
these people are employed. So that’s why these numbers look different, as far as the default budget, the whole 126 
number of the default budget, because the numbers here have moved, your whole numbers are still the same, 127 
and at the end of the day, as a former selectman you understand that the Town operates on the whole budget 128 
not a line by line budget. In other words, there’s a whole number that the selectmen have to operate on, 129 
correct?   130 

Don Guarino- You’re correct.  131 

Brian Forst – So, I understand what you’re saying, but the fact that last year’s number was much higher and 132 
this year’s number is lower, does not illustrate that that would be the case if we fell into default, if the default 133 
budget were to pass. The line items do not fall back, you do not fall back to the line items for each year, you fall 134 
back to the dollar amount. 135 
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Don Guarino – Yes, but if we’re speaking the default budget, and we took these departments which were in the 136 
2021 operating budget, then the default budget for 2021 is substantially higher than I think it should have been.  137 

Brian Forst – So, so what you’re…. 138 

Don Guarino – No, I’ve switched my question. That the, originally, you answered my original question. 139 
Because you placed the real costs in the executive branch and you took the numbers wherever they came 140 
from last year and you actually put, and they represent historic district commission, $624, that’s what it’s 141 
represented. But then it, it begs the question Brian, if we put all this money into the executive branch, what was 142 
going on in 2021, that it was sitting in, there’s no way that you spend $30,000, lets just make a number up on 143 
one of these departments, what was going on? I can see now, you can say oh well we put that money now in 144 
the executive branch, that reflects it much better, the secretary or whatever, but just take the historic district 145 
commission, it’s going to operate in 2022 basically on $624, so why wouldn’t they ask why did it operate in 146 
2021, what’s the amount for 2021?  147 

Brian Frost - $4381, but what we’re saying is the $624 is the cost for the historic district to operate without its 148 
clerical cost. The clerical cost is now moved into the executive line. 149 

Don Guarino – Brian, is that really a fair way to represent a department? Wouldn’t it be better to the taxpayer if 150 
I look on zoning or historic district, that I see, for instance, I’ll just make a number up, $2,200 to operate the 151 
historic district, $600 for postage mailings, you know, $1600 for the secretary. And now I’ve got to look in the 152 
executive budget to try to find out where all the secretarial costs are going? Do you like it that way? Yourself? 153 

Brian Forst – Personally I think it is much, much more professionally done this way than it is to try to pick out all 154 
of the clerical and all of the separate places that is dollars here, dollars there, now it’s – you know Don, that it’s 155 
one or two people doing multiple, multiple jobs, and to have it displayed in each category in my eyes, it is 156 
nowhere near as clean as what’s brought forth here, where it’s displayed one time. This is a, this is what it 157 
costs the taxpayer to have this person sitting in the Town offices and doing their job. The fact that their job is 158 
divided four ways, it doesn’t show up in four budgets anymore, it shows up in one budget.    159 

Don Guarino – Did you really feel as a selectman that it was that difficult to see…. 160 

Moderator – OK hold on a second. 161 

Don Guarino – OK I won’t go that way.  162 

Moderator – OK hold on. I mean, I don’t mind the discussion, the fact that I’m actually learning something, and 163 
I appreciate what’s going on here but I think we’re kind of like, we’re tilling the soil a little bit too deep here. 164 

Don Guarino – Alright well I’ll just end with this: the, I would have to spend probably a fair amount of time to 165 
look through this operating budget to try to figure out where all these secretarial costs and all these executive 166 
branch costs are going, to bring a budget with the executive from a quarter of a million to a half a million 167 
dollars, and that is the way I’m going to end my statement. 168 

Moderator – Thank you, and Don that was actually helpful, thank you. Thank you. Any other discussion on 169 
article three? Yes- you have to state your name for the record. 170 

David Strang, Copp Rd – I’m very concerned about the size of these numbers. If you look in the first paragraph 171 
for article three, the proposed budget of $4,673,342 compared to last year’s figure of $4,323,355, that 172 
represents an increase of 8.1%. Granted, you, you say that, that has certain adjustments required by previous 173 
action et cetera, such that in the first bold paragraph below you say it’s a 9.09% increase compared to last 174 
year. Those are both above the CPI inflation rate of 7%. That’s what it is right now. It’s going higher, folks. 175 
Gasoline alone is up nearly 70% compared to election time in November 2020, and it’s going to go higher. Oil 176 
is up to $92 a barrel on the world exchange. We’re going to be paying close to $4 a gallon by this fall, and 177 
because everything is transported by petroleum byproducts, our food, our lumber, everything is going to cost 178 
more. But people’s salaries are not increasing by nearly 10%, which is what our budget is doing. I think we 179 
need to show some consideration for the people of this Town, and go back to the drawing board and find a way 180 
to lower this budget figure so that we are not above the rate of inflation, but below the rate of inflation. Thank 181 
you. 182 

Moderator – Anybody want to address that? 183 

Brian Forst – Well I guess one thing I would like to interject into your statement, is that last year’s operating 184 
budget was not $4,323,355, it was actually voted at $4,266,613 for the operating budget of the Town last year. 185 
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So, that would only expedite your argument, that we have increased even more than what you have illustrated. 186 
I guess at this point, what I would like to interject, or what I would like to say is that the budget put forth, the 187 
numbers put forth here are the result of the budget committees work. We took recommendation from the 188 
school, recommendation from the Town, and we formulated budget numbers to present. Most of these 189 
increases are directly related to the statement you have made: inflation, salaries have gone up, or we have 190 
proposed that salaries are going to increase, we’ve proposed an awful lot of the expenses of this Town are 191 
around their, the employees, and a lot of departments are suffering losing employees to the outside sector 192 
because we can’t compete, so a lot of the presentations that we took this year was around supporting our 193 
employees, supporting them through salary increases, supporting them through things like that. In this 194 
operating budget, there is not, in my eyes, in my eyes, there is not a great amount of area to cut without 195 
reducing services. If you want to spend less money, if the taxpayer wants us to spend less money, we need to 196 
hear that in the beginning and then we need to figure out which services this Town isn’t going to provide for 197 
people, because I don’t see, I have studied these numbers, I’ve spent a lot of my time, I have been looking at 198 
these numbers to sit here today and defend them, and, or not defend them, but to present them to the people 199 
so you can decide, you’re ultimately, the voter is the ultimate buck stop there, but in two more warrant articles, 200 
there’s a warrant article that is to propose two positions on the fire department, two EMT positions on the fire 201 
department, that was originally in the operating budget. The budget committee did not feel comfortable with 202 
that, we asked that something different be done, so now the taxpayer can decide if that hundred and some odd 203 
thousand dollars is something that they wish to do. I just don’t, I understand your concerns, I’m a taxpayer, I 204 
have family members that are taxpayers in this Town, but we are not going to be able to stay in, this increase 205 
is an increase, I understand that, but it’s a, I would define it as a modest increase, not an astronomical 206 
increase. Yes, the percentage numbers look big, but the percentage numbers look bigger here because we are 207 
talking 4 million dollars and not 12 million dollars. When you look at the school budget, you go oh, it’s a small 208 
increase. It’s a bigger number. It’s one of the arguments I’ve had all year long. If you give raises across the 209 
board at a certain percentage, the guy that’s making the small money doesn’t get much of a raise, the guy 210 
that’s making the big money gets a big raise. It’s a system that is set up the way it is, and I don’t know how to 211 
make it different. But, that is my response to the question. 212 

Dave Strang - I appreciate all the work you and the budget committee have done, I think it’s got to be incredibly 213 
boring work, worse than watching paint dry, however when we look at the reality of these numbers we’re above 214 
the rate of inflation and I think if some of these are contracted increases, we’ve got to look at ways of paring 215 
our government down to make this affordable for the citizenry. For example, you have a position posted for a 216 
community development administrator. We’re a small Town of about four thousand people, we don’t need a 217 
community development administrator. I grew up in Harvard Massachusetts, which was almost an identical 218 
size, community development is something that happens naturally, we don’t need someone overseeing that 219 
any more than we need administrator of the morning sunrise. There are some things that will happen without 220 
us, and I think it’s time we say do we need this position, since we’re looking at a nearly 10% increase in our 221 
operating budget, I think you  ought to be tasked with saying, what positions can we eliminate so that the ones 222 
we do keep are competitive with other Towns and we don’t lose people to those other Towns, but we still make 223 
government affordable for our citizens.  224 

Mark – Alright. Thank you. Any other comments, discussion? Article three as presented hearing no 225 
amendments, that’s how its going to be presented on March 8th, 7am. Let’s move on to article four. 226 

Article will appear on ballot as written. 227 

 228 

Article #04: Fire Truck Replacement 229 
Est tax impact $0.00 230 
To see if the Town will vote to raise and appropriate the sum of $850,000.00 to purchase and equip a new Fire 231 
Truck with $555,000.00 coming from the unassigned fund balance, and $295,000.00 coming from the 232 
Refurbish/Replace Fire Truck Capital Reserve Fund. This is a non-lapsing warrant article per RSA 32:7 VI and 233 
will not lapse until the purchase of the Fire Truck is complete or until December 31, 2027, whichever comes 234 
first.  235 

Recommended by the Board of Selectmen: Yes 236 

Recommended by the Budget Committee:  Yes 237 

(Majority vote required) 238 
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Mark Sisti, Moderator – Do I have a motion?  239 

MOTION Brian Forst 240 

SECOND Vinnie Baiocchetti 241 

Discussion: 242 

No discussion 243 

Article will appear on ballot as written. 244 

 245 

Article #05: Fire Department Salary/ Wages 246 
Est. tax impact $0.207 247 
To see if the Town will authorize the creation of two, full time firefighter positions to allow for 24-hour 248 
operational coverage. Further to authorize the Board of Selectmen to execute at-will employment contracts for 249 
that purpose, and to raise and appropriate the sum of One-Hundred and fourteen thousand, five hundred 250 
dollars ($114,500.00) to pay the salary and benefits for said positions. 251 

Recommended by the Board of Selectmen: Yes 252 

Recommended by the Budget Committee:  Yes 253 

 254 

Mark Sisti, Moderator – I’d like a motion on that please.  255 

MOTION Brian Forst 256 

SECOND Vinnie Baiocchetti 257 

Discussion: 258 

Moderator – This question is now before the general public, if there is any discussion or need for clarification, 259 
now is the time. 260 

Brian Forst – I would just like to make a comment that I wish for the taxpayers to understand that $114,500 is 261 
to fund these positions for 6 months in the upcoming year. It’s not, in the following year that $114,500 is not the 262 
number that it will cost, it will cost more than that. And if anybody wants to chime in on whether I’m correct on 263 
that, but I do want that illustrated that it was very important that we saw this presented this way, and I’m very, 264 
very happy with the way it has been done, the way it was presented to the people, its just that $114,500 is the 265 
cost to do that once it’s voted in, which will only be for the remainder of this year. The total cost in the ensuing 266 
years is more money than this. Just so that everybody understands. 267 

Moderator – Come on up. For the record Don, I’ve got to ask you to state your name again. 268 

Don Guarino, Meeting House Rd - Why would a warrant article be submitted with a salary line that is less than 269 
what it would take to operate for a year? 270 

Brian Forst - Because these positions do not become effective until it is voted that we’re going to do it. So, you 271 
wouldn’t vote a whole year’s salary, it’s not like a raise that’s going to be retroactive, follow what I’m saying? If 272 
you put the whole amount in here you’re going to create a surplus in the budget, you don’t need to create. 273 
Which is, I wanted to make sure people understand that this is basically 6 months of the cost of this, not a 274 
whole year of the cost. If you put the whole year in, you’re not expending the first half. Correct? (indiscernible) 275 
By the time they’re hired it’s going to be closer to a half. 276 

Don Guarino – I have another question. This usually when we have the Town report, we can look at the chief’s 277 
report, number of calls, and I think, and I’m going completely by memory, it seems like it always averages 600 278 
and something a year. It probably, it’s feasible with pandemic that their calls increase, but did the budget 279 
committee look at, when you made the recommendation on this, did you look to see if the overnight calls had 280 
increased substantially? That actually warranted us, warrant us, to go from an overnight call department to 281 
overnight full-time firefighters? Did you see call numbers that convinced you that we should be doing this? 282 

Brian Forst – The vote on this was not unanimous. I am much more content with the way this is being 283 
presented than to put it in the operating budget where there was no choice for the people to make this 284 
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decision. A lot of the argument was around, and I understand completely where the chief came forward with 285 
this, we once had the privilege in this Town of having a volunteer fire department. That ability to cover things 286 
with volunteers is greatly, greatly, greatly diminishing. You don’t have people that have time to do that, and you 287 
don’t have a lot of people that are certified to do that. And to send an ambulance out to somebody’s residence, 288 
and possibly be confronted with a life or death situation, to not have right people there, time is of the essence. 289 
So, the reason this is presented is the chief feels that in order to provide this service to the Town this is what 290 
we need to do. If the taxpayers don’t wish to spend this money that’s up to them. And, you know, it’s not a, we 291 
were presented numbers I don’t think, in answer to your question Don, that I really saw a difference between 292 
daytime and nighttime numbers, what I heard was we have full time day time people. From a certain point in 293 
the day, you start requiring or relying upon the call people, and that is becoming more difficult. So, that would 294 
be part of the reason to go in this direction.   295 

Don Guarino – Then just one more question. So, if I saw a transition, I’m speaking to the budget committee, if I 296 
saw a transition from a call department to a more let’s say full time firefighter department, did you guys reduce 297 
the call number? You know, let’s say, just take a number, let’s say call department was $100,000 appropriated 298 
for call firefighters, did you reduce it by a certain percentage to reflect that we were adding, or feasibly adding 299 
two more full timers? 300 

Brian Forst – At this point we did not because if this warrant article fails, there is no, and we reduce that 301 
number for the upcoming, the budget season, this year, that would tie the fire chief’s hands for this year. 302 
However, if this moves forward, you will probably see that happen in the upcoming budget next year.  303 

Don Guarino – You know what I just realized when you answered? This reflects to my thing on how default 304 
budgets don’t actually reflect the right number, because what will happen is the next year the call number will 305 
be in the default budget, plus the $114 thousand if the people vote for it. Thank you. 306 

Moderator – Yes chief, you’ll have to state your name. 307 

Joe Hemple (Fire chief) – I just wanted to, just take a moment to, not clarify, but to address a couple of Don’s 308 
questions or concerns and maybe share it with the audience. Don mentioned call volume, an increase in call 309 
volume, are we at the point where are seeing so many calls that they can’t be managed? Our calls, as Don’s 310 
mentioned, you know, 600 this year, we hit 650 coming out of the gate, we see a steady increase over the 311 
years. Our current operational period with full time staff is 7a-7p, and from 7p-7a we rely on call personnel. The 312 
issue for the request in additional staffing and what we’re finding is not based on the call volume itself, but 313 
actually the level of service that we provide that our agency provides after 7pm. And we just can’t at this point 314 
with our mix of call personnel, assure that we are providing the same level of service that we do on the 7a-7p 315 
operational period. We do not. We have difficulty getting folks out, we are operating at a different skill level, 316 
and we’re just not able to provide same means of critical care that we can in the first twelve hours of the day. 317 
Just to clarify one other point, typically when you move to a 24hr staffing pattern you staff your station with two 318 
providers for that 24-hour a day period. For us, and realizing we’re not particularly at that place, we’re going to 319 
kind of implement a hybrid schedule where we’re actually, this funding of these two additional guys will allow 320 
us to staff one person for 24 hours a day, and then two guys 12 hours, and one guy 24. So, that one person 321 
will alleviate 50% of our issues, if you will, that one person will either be an advanced EMT or be operating at 322 
the paramedic level, and we will be able to have the assets and be able to be equipped to provide an 323 
increased level of service for that 12-hour period. So, if we were to be asking you for two guys for 24-hours a 324 
day, we would need 8 guys to be able to do that, which we are not, so this is a big step for us, I understand 325 
that, but it’s also, from my department, our management, we feel it’s time to address it and to begin that 326 
process, so. 327 

Moderator – Thank you chief. Further questions, concerns? Again, you have to state your name for the record, 328 
thank you. 329 

David Strang, Copp Rd – Chief, of the 650 calls that I believe you quoted, how many are local calls meaning 330 
within Gilmanton or the Iron Works vs mutual aid? 331 

Joe Hemple – The majority of those calls are within our community, I would say you’re looking at probably 70% 332 
ourselves of the calls are within our community, 30% are probably outside of the community. We share 333 
resources with Towns, Towns share resources with us, what we’re finding now is we’re having to bring in 334 
assets out of our community to assist with our calls to a significant extent.  335 
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David Strang – So, just so that everyone understands, we’re talking a little over one call per day on average. 336 
That is within our Town, or within the Iron Works. So this is a significant budget increase for the call volume we 337 
have within Gilmanton, and I think we need to keep that in mind. I agree with the concept if mutual aid and I 338 
think that’s important, but we’re asking to add a significant budget figure for a good portion of that being for the 339 
benefit of the surrounding Towns and I think that people need to keep that in mind. I have one question for the 340 
budget committee, is the estimated tax impact of .207 per thousand, is that based on the $114,500 figure that 341 
you have there? 342 

Brian Forst – Correct, that would be based on the numbers put in front of you. We cannot give you an impact 343 
on a number we don’t have. 344 

David Strang – OK. I respectfully state that you can’t put that figure on this warrant article. You are misleading 345 
the people. You have to tell them what the full annual cost will be. You can’t give them the first six-month 346 
figure. That would be like me if I were a car salesman, telling you can own this new Ford Explorer for $5,000, 347 
but that’s the down payment and not tell people that you have to pay a $1,000 a month, so by the end of the 348 
year the actual cost is $17,000, not $5,000. So, you have the tell the taxpayers what this will cost annually if 349 
this is approved, not what it’s going to be in 2022 for the first 6 months, that is misleading. And since this has 350 
now been spoken about in an open meeting, to go forward with this figure would be willfully misleading the 351 
people, and I really don’t want to see you subject to a charge of that, so I would request that you adjust this 352 
figure so that people understand the full annual cost of this warrant article were it voted in.  353 

Moderator – Thank you. Any further comments? And you’ll have to state your name. 354 

Paula Gilman, Hawkins Lane, lower Gilmanton - I would like to see a show of hands in this room of how many 355 
individuals have had to call 911 to their home to respond to an imminent death. Unfortunately, I don’t want to 356 
embarrass my mate, but, sorry I’m shaking, this happened to us. May, 11 2020. Thank God our fire 357 
department, EMTs, paramedics, arrived in less than 15 minutes, after we called. It was a life or death situation. 358 
It happened during the day, at 10:30 am. What if this had happened at 10:30 pm? Would they have been able 359 
to respond in less than 15 minutes? They got there just in time. Personally, I don’t care what it costs, because 360 
whatever those costs are, are not worth the death of any individual. Thank you. 361 

Moderator – Thank you, any further comments with regard to that article? Come on up.  362 

Drew Taylor, Loon Pond Rd – I’m just curious to learn for my sake and maybe others that are not as well 363 
informed either on the mutual assistance component of this, is that something that we pay other Towns to 364 
assist us with?  365 

Joe Hemple, fire Chief – It is not. It’s a mutual aid agreement, so we share our assets with other Towns and 366 
they share their assets with us. 367 

Drew Taylor – OK, so there would be no offset in financial impact from the benefit of mutual assistance, thank 368 
you for clarifying.  369 

Moderator – Thank you. Any further comments, concerns? 370 

Maura Thomas, Town Clerk – I have question, Chief said that it would not? 371 

Moderator – Hold on we need one clarification (for the minutes) 372 

Maura Thomas, to Chief Hemple, you said it would not? Chief Hemple confirms, Maura Thomas thanks him. 373 

Moderator – Thank you. Anything further? OK, I’m going to move on, we’re going to article six.  374 

Article will appear on ballot as written. 375 

 376 

 377 

 378 

 379 

 380 

 381 
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Article # 06: Add to existing ETFs Non-Capital Expendable Trust Funds and CRFs Capital Reserve 382 
Funds 383 
Est. tax impact $0.244 384 
To see if the Town will vote to raise and appropriate the sum of One-Hundred and Thirty-Five Thousand 385 
Dollars ($135,000.00) to be deposited in the previously established Non-Capital Expendable Trust Funds 386 
(ETF) and Capital Reserve Funds (CRF) are identified below.  387 

                    Highway Equipment (CRF)                $  70,000.00 388 

                    Highway Vehicle Equip/Repair (ETF)                          $  10,000.00 389 

                    Revaluation (CRF)                        $  20,000.00 390 

                    Non CR Welfare Fund (ETF)                $  25,000.00 391 

                    Transfer Station Vehicle & Equip Rep(ETF)                         $    5,000.00 392 

                    Cemetery Maintenance/Improvements (ETF)                           $    5,000.00 393 

                                                                                                                            _______ 394 

                                    TOTAL                            $ 135,000.00 395 

Recommended by the Board of Selectmen: Yes 396 

Recommended by the Budget Committee:  Yes 397 

(Majority vote required) 398 

 399 

Mark Sisti, Moderator – Do I have a motion?  400 

MOTION Brian Forst 401 

SECOND Vinnie Baiocchetti 402 

 403 

Discussion: 404 

No Discussion 405 

Article will appear on ballot as written. 406 

 407 

Article # 07: Town Driveways 408 
Est. tax impact $0.145 409 
To see if the Town will vote to raise and appropriate the sum of Eighty Thousand Dollars ($80,000) to be 410 
deposited in the previously established Town Driveways Capital Reserve Fund (CRF).  411 

Recommended by the Board of Selectmen: Yes 412 

Recommended by the Budget Committee:  Yes    413 

(Majority vote required) 414 

 415 

Mark Sisti, Moderator – Do I have a motion?  416 

MOTION Brian Forst 417 

SECOND Vinnie Baiocchetti 418 

 419 

Discussion: 420 

No Discussion 421 

Article will appear on ballot as written. 422 
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Article # 08: Establish Non-Capital Reserve Fund Infrastructure Repairs & Updates 423 
Est. tax impact $0.181 424 
To see if the Town will vote to establish a new Non-Capital Reserve Fund for the purpose of repairing, paving, 425 
and updating roadways, drainage systems, and other infrastructure and to raise and appropriate the sum of 426 
One Hundred Thousand Dollars ($100,000.00) to be deposited in this fund, and to appoint the Board of 427 
Selectmen as agents to expend from said fund. 428 

Recommended by the Board of Selectmen: Yes 429 

Recommended by the Budget Committee:  Yes 430 

(Majority vote required) 431 

 432 

Mark Sisti, Moderator – Do I have a motion?  433 

MOTION Brian Forst 434 

SECOND Vinnie Baiocchetti 435 

 436 

Discussion: 437 

Moderator – Is there discussion on article eight? Come on up.  438 

Mark Warren, Meeting House Road – I’m sitting here representing myself individually and not the Board of 439 
Selectmen. We established this article initially because one of the goals and what we are hearing from the 440 
residents is that we need to invest more into our road system, and so this is where this article initially was 441 
birthed, in an infrastructure article. However, we have since also found that there are some deficiencies in our 442 
transfer station in their electrical systems that we don’t have a fund for, and so, as we’re putting this together 443 
realizing, is the intent just roads or is the intent infrastructure for the Town, and it reads that it can be 444 
infrastructure for other things but it also reads that if you’re just to read the first part, it just think it’s just for 445 
roads, and I just want to make sure there’s clarity here on the front end that, that this fund would be used for 446 
things other than roads although the initial intent is. So the question I have, is there some language that we 447 
should be adding to that includes buildings and building systems, or as it stands, I just want to make sure that 448 
residents are clear on what we’re voting for, that if monies were expended out of this that were not for roads 449 
per se, but it is for infrastructure, that we wouldn’t have a misunderstanding from the voters, saying hey we 450 
thought this was just for roads, and so I think this for me, was just saying could there be additional language 451 
added to say: buildings and building systems, to be more, to have more clarity, or is it as it reads where it says 452 
other infrastructure, that would cover us for if we needed to do that. 453 

Moderator – That’s a good idea. I’m going to defer to learned legal counsel on my left to see whether or not we 454 
can expand the definition of infrastructure or if your explanation on the record covers that particular 455 
explanation. So, if you’ll take over for one second, this is Town counsel for this morning. 456 

Brandon O’Donnell, Town Counsel – Yes. So, the language that is stated here in the warrant article typically 457 
has to control how that money can be spent in the future and it has to be for one of the purposes distinctly 458 
stated in the article. If you add any more limiting language, or an explanation that clarifies those other 459 
infrastructure measures, that would make it more clear in the future when someone was going to expend that. 460 

Moderator – Right. Here’s my question just for clarification Mark, what specifically are we talking about with 461 
regard to other infrastructure? 462 

Mark Warren – So, for instance, if there’s some infrastructure that needs to be upgraded at the transfer station, 463 
electrical systems like $12,000 worth. We don’t have fund for that, and yet it’s infrastructure for the Town and 464 
even though there’s language here for the purposes of maintaining and updating other road infrastructure, a lot 465 
of people think of infrastructure as roads but we want to make sure, or at least I want to make sure, that if the 466 
selectboard chooses to expend for other infrastructure things, that there is clarity enough, or that there’s not 467 
going to be a backlash that says wait a second, we thought this was just for roads and not for other 468 
infrastructure, and as it’s written it says other infrastructure, I just want to make sure there’s enough clarity that 469 
covers any misunderstanding.  470 
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Moderator – Alright, my question then to legal counsel, is going to be can you actually add specifics to this 471 
particular article, does that change the very nature of what we’re dealing with? If we’re adding specifics, does it 472 
substantially change the nature of the article? 473 

Brendan O’Donnell, Town counsel – It depends what you’re adding, right? I think that if the goal is that this was 474 
related to infrastructure repairs and updates, as far as roadways and drainage systems, that if the change is 475 
related to those terms and sufficiently similar, and you’re just clarifying it’s the same purpose of the article, and 476 
voters would have been aware (indiscernible) 477 

Moderator – OK, that makes it clear for me, now hold on, that’s not the end of it, alright? We just got the 478 
thumbs up that you can actually modify that language you understand that? So, if you want to make a specific 479 
change to the language, you can move to amend that article.  480 

Mark Warren – So I have language that I could propose, and did you want me to read that?   481 

Moderator – Absolutely, if this is a motion to amend let’s put it in that form. 482 

Mark Warren – So I would like to make a motion to amend article eight to have the language be, and I’ll just 483 
read it: 484 

To see if the Town will vote to establish a new Non-Capital Reserve Fund for the purposes of repairing, 485 
maintaining, updating and paving the Town’s infrastructure including roadways, drainage systems, (and 486 
this is where the add would be) buildings and building systems, and other infrastructure and to raise 487 
and appropriate the sum of One Hundred Thousand Dollars ($100,000.00) to be deposited in this fund, 488 
and to appoint the Board of Selectmen as agents to expend from said fund. 489 

Moderator – OK hold on Mark. 490 

Unknown – Mr. Moderator would you mind reading that back once you have it down? 491 

Moderator – Yeah, I think I’ve got it here. Alright, this is what I have and you tell me if I’ve got this substantially 492 
correct. 493 

To see if the Town will vote to establish a new Non-Capital Reserve Fund for the purposes of repairing, 494 
maintaining, updating and paving the Towns infrastructure including roadways, drainage systems, 495 
buildings and building systems, and other infrastructure and to raise and appropriate the sum of One 496 
Hundred Thousand Dollars ($100,000.00) to be deposited in this fund, and to appoint the Board of 497 
Selectmen as agents to expend from said fund. 498 

Moderator – Am I correct Mark? Am I right?  499 

Mark Warren – Pretty close. Did you want a copy of this? 500 

Moderator – Yeah that would be great. Hold on. Alright I’m going to read this as proposed and we’re going to 501 
mark this as the proposal. This document reads: 502 

To see if the Town will vote to establish a new Non-Capital Reserve Fund for the purpose of repairing, 503 
maintaining, updating, and paving the Towns infrastructure including roadways, drainage systems, 504 
buildings and building systems, and other infrastructure and to raise and appropriate the sum of One 505 
Hundred Thousand Dollars ($100,000.00) to be deposited in this fund, and to appoint the Board of 506 
Selectmen as agents to expend from said fund. 507 

Moderator – I’m now presenting this to the Clerk so this is going to be your amendment, OK?  508 

Mark Warren – Correct. 509 

Moderator – Alright. Is legal counsel clear on the language? 510 

Brendan O’Donnell, Town counsel – If I have it right it’s after repairing (indiscernible) Town’s infrastructure, 511 
including roadways drainage systems, adding new language about buildings and building systems, those were 512 
the two changes? 513 

Moderator – Correct.  514 

Brendan O’Donnell, Town counsel – OK and maintaining. 515 

Vinnie Baiocchetti – Adding maintaining to that also? I just want to reiterate. 516 
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Moderator – Yeah. We good then? Language good? 517 

Brendan O’Donnell, Town counsel – Yeah, I think that would be fine based on the title and the original 518 
language that this is the similar, the same purpose as the original article. 519 

Moderator – OK good. So, we’ve got a motion to amend with that language, do I have a second on that? 520 

Second: Joe Hemple 521 

Moderator – It is seconded. Alright now this comes to a point in this particular meeting where we actually have 522 
to do something like calling a vote, is there any discussion on this? We can. Mr. Forst. 523 

Brian Forst - Mark, I understand exactly what you just did, but could I ask you to do one more, one more step? 524 
Could you put Town owned in it, and because I think buildings and building systems is too vague, because 525 
there’s the the opportunity for, we understand what you’re doing, but there is the opportunity for somebody 526 
down the road to decide if they’re going to spend money on a non-Town owned building, that the Town may be 527 
doing something with and I feel that’s not exactly the purpose here. I would like to see it say Town owned 528 
buildings and building systems.  529 

Moderator – So you want, let me just make it clear because we’re moving around here on this language, the 530 
further language would be right after drainage systems, Town owned buildings and building systems, correct? 531 

Brian Forst – Correct. 532 

Moderator – Is that OK? Alright, so now we’ve got a new request.  533 

Mark warren – Do you want me to make a new motion? 534 

Moderator – You have to.  535 

Mark Warren – Yes, can I have that paper back? 536 

Brian Forst – That is what I was thinking. I was trying to get this before we got here. 537 

Mark Warren – No, it’s OK. So where would Town-owned be on that? 538 

Moderator – Town owned buildings. 539 

Mark Warren – OK. So, I would like to amend on my previous motion to article eight to read this way: 540 

To see if the Town will vote to establish a new Non-Capital Reserve Fund for the purpose of repairing, 541 
maintaining, updating, and paving the Town’s infrastructure including roadways, drainage systems, 542 
Town owned buildings and building systems, and other infrastructure and to raise and appropriate the 543 
sum of One Hundred Thousand Dollars ($100,000.00) to be deposited in this fund, and to appoint the 544 
Board of Selectmen as agents to expend from said fund. 545 

Moderator – OK, that’s the language presented, that’s the motion. 546 

Second: Brian Forst 547 

Moderator – It’s seconded. Is there discussion on the new language? Yes, please. We’ve got one right here. 548 

Alec Bass, Potter Road – I just felt like the intention that this warrant article was for roadways infrastructure 549 
which is an enormous cost for the Town and I am worried when you start making the pot too big to give to 550 
whatever, funds not going where they are intended, and costs only escalate, and roads are always kicked to 551 
the curb, so that’s just my concern is just to focus money where it’s needed, even if we don’t realize it. 552 

Moderator – Thank you. Yes. I’m sorry Don, you have to state your name. 553 

Don Guarino, Meeting House Rd – Mr. Forst we’ve sat in a lot of these meetings with warrant articles, and I’m 554 
trying to recall, but I thought that maybe the last budget meeting or the public hearing meeting was the last 555 
time that the language for a warrant article could ever be changed and that the only thing that could be 556 
changed were the dollar amounts, that seems like I’ve heard this discussion before that the warrant, like 557 
remember we’re setting the warrant tonight? Wasn’t that many times at the public hearing prior to the first 558 
deliberative session? 559 

Moderator – OK let me interrupt a little bit OK, you may have noticed that I was deferring to legal counsel on 560 
this Mr. Guarino. I was doing that for a specific reason. And that was so that we could address your concern. I 561 
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believe we’ve addressed your concern. That it has been encapsulized, and that the intent of this particular 562 
article has been preserved and has now been clarified. So that’s where we are. 563 

Don Guarino – (indiscernible) I have one other statement. This is discussion right? 564 

Moderator – Well it’s discussion on this particular language on this warrant article. Go ahead.  565 

Don Guarino - On this warrant article. I would recommend that the after you place in buildings and the other 566 
things that are in there, Town owned buildings into this warrant article, the fact that it has that line again that 567 
says other infrastructure, and we’re living in a modern time now, and we’ve all heard human infrastructure, so I 568 
mean if we’re trying to prevent abuse ten years from now of somebody taking funds and using it in a different 569 
place, I don’t like the words other infrastructure, if we’re being specific. That’s the end of my comments. Thank 570 
you. 571 

Moderator – Thank you. Any other comments or discussion on the amended language? Now that article eight, 572 
Mark can I have that sheet? It’s supposed to be on record. Thank you. Alright, no further discussion, we’ve got 573 
a motion, we’ve got a second, we’ve had discussion, and now we vote on the proposed amended language of 574 
article eight. I’ll bring it to the floor. Let me read it so that we’re clear here because we’ve had a couple of 575 
alterations: 576 

To see if the Town will vote to establish a new Non-Capital Reserve Fund for the purpose of repairing, 577 
maintaining, updating, and paving the Town’s infrastructure including roadways, drainage systems, 578 
Town owned buildings and building systems, and other infrastructure and to raise and appropriate the 579 
sum of One Hundred Thousand Dollars ($100,000.00) to be deposited in this fund, and to appoint the 580 
Board of Selectmen as agents to expend from said fund. 581 

Moderator – all those in favor of article eight as amended please indicate by holding up your pink card. OK, 582 
let’s give me in opposed. Ayes have it overwhelmingly. Article eight is amended, we move on to article nine. 583 

 584 

Original Warrant Article: 585 

Article # 08: Establish Non-Capital Reserve Fund Infrastructure Repairs & Updates 586 

Est. tax impact $0.181 587 

To see if the Town will vote to establish a new Non-Capital Reserve Fund for the purpose of repairing, 588 
paving, and updating roadways, drainage systems, and other infrastructure and to raise and 589 
appropriate the sum of One Hundred Thousand Dollars ($100,000.00) to be deposited in this fund, and 590 
to appoint the Board of Selectmen as agents to expend from said fund. 591 

 592 

Amended Warrant Article: 593 

Article # 08: Establish Non-Capital Reserve Fund Infrastructure Repairs & Updates 594 

Est. tax impact $0.181 595 

To see if the Town will vote to establish a new Non-Capital Reserve Fund for the purpose of repairing, 596 
maintaining, updating, and paving the Town’s infrastructure including roadways, drainage systems, 597 
Town owned buildings and building systems, and other infrastructure and to raise and appropriate the 598 
sum of One Hundred Thousand Dollars ($100,000.00) to be deposited in this fund, and to appoint the 599 
Board of Selectmen as agents to expend from said fund. 600 

The motion for amendment passed and the Article will appear on ballot as amended. 601 

 602 

Article # 09: Purchase Police Cruiser 603 
Est. tax impact $0.092  604 
To see if the Town will vote to raise and appropriate the sum of Fifty-One Thousand Dollars ($51,000) to 605 
purchase, equip and prepare for service a new Police Department cruiser. This is a non-lapsing warrant article 606 
per RSA 32:7 VI and will not lapse until the purchase of the Police Cruiser is complete or until December 31, 607 
2024, whichever comes first. 608 
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Recommended by the Board of Selectmen: Yes 609 

Recommended by the Budget Committee:  Yes 610 

(Majority vote required) 611 

 612 

Mark Sisti, Moderator – Do I have a motion on article nine?  613 

MOTION Brian Forst 614 

SECOND Vinnie Baiocchetti 615 

Moderator – Thank you. Is there discussion on article nine? Come on up. 616 

Jane Sisti, Geddes Rd – I was wondering if the Chief could just explain if this is a vehicle that is exactly the 617 
same as the cruisers we have had or if there is anything different in this vehicle and what type of equipment 618 
will be added to the vehicle. 619 

Moderator – Thank you. If the chief wants to clarify or explain the last comment. Chief Currier you’ve got the 620 
question. 621 

Matt Currier, Police Chief - This is to replace a cruiser that we bought in 2012, this one is going to be Ford 622 
F150 pursuit rated pickup truck, it will be fully equipped just like every other cruiser that we have in our fleet. 623 

Moderator – Follow up. Into the microphone.  624 

Jane Sisti –(indiscernible) So we are replacing a cruiser with a pickup truck, so we’re actually not purchasing a 625 
cruiser? 626 

Matt Currier – It’s a cruiser. 627 

Jane Sisti – But it’s a pickup truck. 628 

Matt Currier – Correct. 629 

Jane Sisti – OK. Thank you. 630 

Moderator – Thank you. Any further questions or discussions on article nine? Seeing none, I’m moving on to 631 
article ten. Article nine will be on your ballot as set forth. 632 

Article will appear on ballot as written. 633 

 634 

Article # 10: Purchase Security System for the Public Safety Building 635 
Est. tax impact $0.043 636 
To see if the Town will vote to raise and appropriate the sum of Twenty-Four Thousand Dollars ($24,000) to 637 
purchase a new security system for the Public Safety Building. 638 

Recommended by the Board of Selectmen: Yes 639 

Recommended by the Budget Committee:  Yes 640 

(Majority vote required) 641 

 642 

Mark Sisti, Moderator – Is there a motion?  643 

MOTION Brian Forst 644 

SECOND Vinnie Baiocchetti 645 

 646 

Discussion: 647 

No Discussion 648 

Article will appear on ballot as written. 649 
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Article # 11: Energy Upgrades to Town Facilities 650 
Est. tax impact $0.072 651 
To see if the Town will vote to raise and appropriate the sum of Forty Thousand Dollars ($40,000) for the 652 
purpose of completing energy efficiency upgrades to various Town buildings as identified in the energy audit 653 
completed in 2021.  654 

Recommended by the Board of Selectmen: Yes 655 

Recommended by the Budget Committee:  Yes 656 

(Majority vote required) 657 

 658 

Mark Sisti, Moderator – Is there a motion?  659 

MOTION Brian Forst 660 

SECOND Vinnie Baiocchetti 661 

 662 

Discussion: 663 

No Discussion 664 

Article will appear on ballot as written. 665 

 666 

Article # 12: Deeded Property Clean Up 667 
Est. tax impact $0.013 668 
To see if the Town will vote to raise and appropriate the sum of Seven Thousand Dollars ($7,000) for the 669 
cleanup and repair of properties taken by Town tax deed for the purpose of readying such properties for sale. 670 

Recommended by the Board of Selectmen: Yes 671 

Recommended by the Budget Committee:  Yes 672 

(Majority vote required) 673 

 674 

Mark Sisti, Moderator – Is there a motion on article twelve?  675 

MOTION Brian Forst 676 

SECOND Vinnie Baiocchetti 677 

 678 

Discussion: 679 

No Discussion 680 

Article will appear on ballot as written. 681 

 682 

 683 

 684 

 685 

 686 

 687 

 688 
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Article # 13: Sale of Town Properties 689 
To see if the Town will vote to authorize the Selectmen to sell the following properties in the Town of Gilmanton 690 
to be sold at public auction: 691 

Map/Lot  Description          Acreage 692 

118-027-001  Land Only Aspen Ave   0.48 693 

119-045  Land Only Iris Ave   0.14 694 

119-053  Land Only Locust Ave              0.14 695 

122-122  Land Only Dock Rd   0.26 696 

130-042  Land Only Winter St   0.491 697 

130-051  Land Only Intervale Rd  0.339 698 

131-083  Land Only Valley Shore Dr  0.36 699 

132-096  Land Only Buck Ln   0.17 700 

133-018  Land Only Moccasin Path  0.14 701 

412-024  Land Only NH Rte 106  10.1 702 

414-085  Land & Building 805 Province Rd 3.1 703 

420-136  Land & Building 326 Allens Mill Rd  6.0 704 

 705 

Recommended by the Board of Selectmen: Yes 706 

Recommended by the Budget Committee: Yes 707 

 708 

Mark Sisti, Moderator – I’ll give you a couple of minutes just to review those, just to make sure, if you have 709 
questions this is the time.  710 

Discussion: 711 

Moderator – First of all, do I have a motion to accept article thirteen? 712 

MOTION Brian Forst 713 

SECOND Vinnie Baiocchetti 714 

Moderator – Thank you. It’s time for a discussion. 715 

Patrick Hackley, Birch Ave, Sawyer Lake Village District – Thank you Mr. Moderator. Just had a question about 716 
process before these lots come before the Town for vote, there used to be a policy, although I don’t know if it 717 
was a written policy, about non-conforming lots in the Sawyer Lake Village District that the taxpayers of that 718 
Village District had the first opportunity to bid on those. That was a, kind of a, I don’t know if it was unwritten or 719 
written, just a clarification question. I don’t know if you have any history on that Heather? 720 

Heather Carpenter – Can you hear me? I’m not sure if it is a policy or not. The standard process for these 721 
types of lots are that they are reviewed by conservation, this is a housekeeping measure list aside from the 722 
one Allens Mills, all of them had been previously vetted in that process and reviewed. The RSA states that you 723 
have to bring them forward in the year and sell them in the year or it not to be brought back again. 724 
Unfortunately, we haven’t had an auction for quite some time, so again, this is just a housekeeping measure, 725 
but as far as your, the policy of first come first serve or vs voters first, I don’t know that it is written. 726 

Patrick Hackley – OK, thank you. Just want to clarify for the record that it is a one-acre zoning ordinance in 727 
Sawyer Lake Village District. Thank you. 728 

Moderator – Thank you. So, article thirteen has been moved and it has been seconded, is there any further 729 
discussion? Seeing none, it will appear on March 8th on your ballot. 730 

Article will appear on ballot as written. 731 
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Article # 14: Land Use Change Tax 732 
To see if the Town will vote to deposit 50% of all revenues collected for each parcel removed from current use 733 
pursuant to RSA chapter 79-A (the Land Use Change tax provision of the Current Use Assessment statute) to 734 
be deposited into the Town’s Conservation Fund in accordance with RSA 36-A:5 III (Conservation Commission 735 
Statute), as is authorized by RSA 79-A:25 II for the purpose of evaluating, acquiring and/or managing 736 
conservation land, conservation easements or trail easements.  This article only changes the amount of 737 
monies to be deposited in this fund which was revised and approved in 2007.  (Currently this amount is $2,500 738 
plus 10% of any amount thereafter of the total annual revenues collected.) 739 

Recommended by the Board of Selectmen: Yes 740 

Recommended by the Budget Committee:  Yes 741 

 742 

Mark Sisti, Moderator – Do have a motion?  743 

MOTION Brian Forst 744 

SECOND Vinnie Baiocchetti 745 

 746 

Discussion: 747 

Moderator – Is there discussion? Yes sir. 748 

Patrick Hackley, Birch Ave – Thank you Mr. Moderator. I am a member of the conservation commission. I just 749 
want to offer an amendment to correct the stated in parenthesis that is actually incorrect, it’s not an accurate 750 
description of the current policy. 751 

Moderator – OK, there are a couple of parentheticals. Is it the currently this amount is $2,500?  752 

Patrick Hackley – This would be the last parenthetical stated. I have a provision here. So it should say, 753 
currently this amount is $2,500 plus 10% of any amount of each lot removed from the current use program. It’s 754 
an important distinction because that is how this is currently calculated and how it’s proposed to be calculated 755 
gives you more accurate picture of what the impact is to the general fund, versus the contribution of the 756 
conservation fund.  757 

Moderator – OK, so the line which again, is what? 758 

Patrick Hackley – Currently this amount is $2,500 plus 10% of any amount per parcel or lot removed from 759 
current use, from the current use tax program.  760 

Moderator – Do you have that in writing?  761 

Patrick Hackley – I do not, but I can provide it. 762 

Moderator – Yeah, why don’t we do that. Just so we know for sure what the language is, OK? 763 

Patrick Hackley – Sure. 764 

Moderator – I’m ready for it any time you want to write it up.  765 

Patrick Hackley – OK. I’ll do it right now. Alright. You didn’t make Mark do this, by the way. OK.  766 

Moderator – Thanks. OK, I take it this is in the form of a motion to amend?  767 

Patrick Hackley – Yes sir. 768 

Moderator – And is there a second on that? 769 

 Second Brian Forst 770 

Moderator – Seconded. Alright, the article fourteen is intact, so I’m not going to go through the whole thing 771 
except the last parenthetical phrase, and it should now be amended language as:  772 

Currently this amount is $2,500 plus 10% of any amount per parcel removed from the current use tax 773 
program. 774 

Patrick Hackley – Current use tax program. 775 
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Moderator – Current use tax program. Do I have it right? OK, that’s what’s before the body. I have to, is there 776 
any further discussion on this before I call the vote? 777 

Maura Thomas, Town Clerk – I have a question for clarification, the second part “any amount thereafter of the 778 
total annual revenues collected” is that being taken out, altogether?  779 

Patrick Hackley – Yes, remove that totals revenue (indiscernible)  780 

Moderator – Yes. 781 

Town Clerk – OK, perfect.  782 

Moderator – Yes. We good, clear now what we’re doing here? Alright, why don’t we do this: all in favor of the 783 
amended language please indicate by raising your pink cards. Looks overwhelming. Do we need to call for 784 
nays? Any nays? I see none. The amended language is thereby going to be placed on ballot before you. On 785 
the eighth. 786 

Stephen Bedard – Mr. Moderator (indiscernible) don’t we have to now vote on the article that’s been 787 
amended?   788 

Moderator – I think just did. We can, but, I mean, I think… 789 

Stephen Bedard – In the past if you change the language you vote on the change, and then you come back 790 
and vote on the warrant article? (indiscernible) 791 

Moderator – No, because that vote will take place on March 8th. We’re merely placing before the body, on 792 
March 8th, the language that is in the warrant article. The warrant article has been amended. 793 

Stephen Bedard – Thank you. 794 

Moderator – Thank you. OK, Article fifteen.  795 

Original Warrant Article: 796 

Article # 14: Land Use Change Tax 797 
To see if the Town will vote to deposit 50% of all revenues collected for each parcel removed from 798 
current use pursuant to RSA chapter 79-A (the Land Use Change tax provision of the Current Use 799 
Assessment statute) to be deposited into the Town’s Conservation Fund in accordance with RSA 36-800 
A:5 III (Conservation Commission Statute), as is authorized by RSA 79-A:25 II for the purpose of 801 
evaluating, acquiring and/or managing conservation land, conservation easements or trail easements.  802 
This article only changes the amount of monies to be deposited in this fund which was revised and 803 
approved in 2007.  (Currently this amount is $2,500 plus 10% of any amount thereafter of the total 804 
annual revenues collected.) 805 

 806 

Amended Warrant Article: 807 

Article # 14: Land Use Change Tax 808 
To see if the Town will vote to deposit 50% of all revenues collected for each parcel removed from 809 
current use pursuant to RSA chapter 79-A (the Land Use Change tax provision of the Current Use 810 
Assessment statute) to be deposited into the Town’s Conservation Fund in accordance with RSA 36-811 
A:5 III (Conservation Commission Statute), as is authorized by RSA 79-A:25 II for the purpose of 812 
evaluating, acquiring and/or managing conservation land, conservation easements or trail easements.  813 
This article only changes the amount of monies to be deposited in this fund which was revised and 814 
approved in 2007.  (Currently this amount is $2,500 plus 10% of any amount per parcel removed from 815 
the current use tax program.) 816 

The motion for amendment passed and the Article will appear on ballot as amended. 817 

 818 

 819 

 820 
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Article # 15: Conservation Commission Membership- Amendment 821 
To see if the Town will vote to increase the membership of the Gilmanton Conservation Commission from 6 to 822 
7 members as provided in RSA 36-A:3.  823 

Recommended by the Conservation Commission: Yes 824 

 825 

Discussion: 826 

No Discussion 827 

Article will appear on ballot as written. 828 

 829 

Article# 16: Adopt All Veterans' Tax Credit 830 
Shall the Town vote to adopt the provisions of RSA 72:28-b, All Veterans’ Tax Credit? If adopted, the credit will 831 
be available to any resident, or the spouse or surviving spouse of any resident, who (1) served not less than 90 832 
days on active service in the armed forces of the United States and was honorably discharged or an officer 833 
honorably separated from services and is not eligible for or receiving a credit under RSA 72:28 or RSA 72:35. 834 
If adopted, the credit granted will be $500.00, the same amount as the standard or optional veterans’ tax credit 835 
voted by the Town under RSA 72:28, and will be available effective April 1, 2022. 836 

Recommended by the Board of Selectmen: Yes 837 

Mark Sisti, Moderator – Do I have a motion on this?  838 

MOTION Brian Forst 839 

SECOND Vinnie Baiocchetti 840 

 841 

Discussion: 842 

No Discussion 843 

Article will appear on ballot as written. 844 

 845 

Article # 17: Support the Gilmanton Year-Round Library (by petition) 846 
Est. tax impact $0.085 847 
To see if the Town will vote to raise and appropriate the sum of Forty-Seven Thousand, One Hundred Dollars 848 
($47,100) for partial funding of operating expenses of the Gilmanton Year-Round Library for Fiscal Year 2022. 849 

Recommended by the Board of Selectmen: Yes 850 

Recommended by the Budget Committee:  Yes 851 

 852 

Mark Sisti, Moderator – Do I have a motion?  853 

MOTION Brian Forst 854 

SECOND Vinnie Baiocchetti 855 

 856 

Discussion: 857 

No Discussion 858 

Article will appear on ballot as written. 859 

 860 

 861 

 862 
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Article # 18: Support the Gilmanton Youth Organization 863 
Est. tax impact $0.010 864 
To see if the Town will vote to raise and appropriate the sum of Five Thousand, Five Hundred Dollars, ($5,500) 865 
for the purpose of supporting the Gilmanton Youth Organization (GYO), a recognized 501(c)(3) charitable 866 
organization that is operated for the express purpose of organizing and administering high-quality sports 867 
programs for the school-aged children of the Town of Gilmanton, as well as the continued operation, 868 
maintenance, and development of GYO Park.  869 

Recommended by the Board of Selectmen: Yes 870 

Recommended by the Budget Committee:  Yes 871 

 872 

Mark Sisti, Moderator – Is there a motion on article eighteen?  873 

MOTION Brian Forst 874 

SECOND Vinnie Baiocchetti 875 

 876 

Discussion: 877 

No Discussion 878 

Article will appear on ballot as written. 879 

 880 

Article # 19: Support the New Beginnings Without Violence & Abuse 881 
Est. tax impact $0.002 882 
To see if the Town will vote to raise and appropriate the sum of One Thousand Dollars ($1,000) for the 883 
purpose of supporting New Beginnings Without Violence & Abuse which provides 24-hr crisis support operates 884 
a shelter and provides counseling for domestic/sexual assault victims.  885 

Recommended by the Board of Selectmen: Yes 886 

Recommended by the Budget Committee:  Yes 887 

 888 

Mark Sisti, Moderator – Do I have a motion?  889 

MOTION Brian Forst 890 

SECOND Vinnie Baiocchetti 891 

 892 

Discussion: 893 

No Discussion 894 

Article will appear on ballot as written. 895 

 896 

Article # 20: Support the Community Action Program 897 
Est. tax impact $0.009 898 
To see if the Town will vote to raise and appropriate the sum of Five Thousand Dollars ($5,000) for the 899 
continuation of services to the low-income residents of Gilmanton through the Laconia Area Center of 900 
Community Action Program Belknap-Merrimack Counties, Inc. 901 

Recommended by the Board of Selectmen: Yes 902 

Recommended by the Budget Committee:  Yes 903 

 904 

Mark Sisti, Moderator – Do I have a motion?  905 
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MOTION Brian Forst 906 

SECOND Vinnie Baiocchetti 907 

 908 

Discussion: 909 

No Discussion 910 

Article will appear on ballot as written. 911 

 912 

Article # 21: Support the Lakes Region Mental Health Center 913 
Est. tax impact $0.014 914 
To see if the Town will vote to raise and appropriate the sum of Seven Thousand, Five Hundred Dollars 915 
($7,500) to support the Lakes Region Mental Health Center (LRMHC), formerly known as Genesis, which 916 
provides integrated mental and physical health care to area residents with mental illness. 917 

Recommended by the Board of Selectmen: Yes 918 

Recommended by the Budget Committee:  Yes 919 

 920 

Mark Sisti, Moderator – Do I have a motion on article twenty-one?  921 

MOTION Brian Forst 922 

SECOND Vinnie Baiocchetti 923 

 924 

Discussion: 925 

No Discussion 926 

Article will appear on ballot as written. 927 

 928 

Article # 22: Support the Gilmanton Snowmobile Association 929 
Est. tax impact $0.005 930 
To see if the Town will vote to raise and appropriate the sum of Two Thousand Five Hundred Dollars ($2,500) 931 
for the purpose of supporting the Gilmanton Snowmobile Association, for the purpose of maintaining trails that 932 
are open to the public in a safe condition for use by snowmobilers, hikers, cross-country skiers, and 933 
equestrians in the Town of Gilmanton.  934 

Recommended by the Board of Selectmen: Yes 935 

Recommended by the Budget Committee:  Yes 936 

 937 

Mark Sisti, Moderator – Is there a motion?  938 

MOTION Brian Forst 939 

SECOND Vinnie Baiocchetti 940 

 941 

Discussion: 942 

Moderator – Is there any discussion with regard to article twenty-two. Yes, come forward. 943 

Ron LeClerc, lower Gilmanton – The only think I would ask is that you would include snowshoers because my 944 
wife Sue and I use the trails constantly over the winter months. Just a little technicality.  945 

Moderator – OK. 946 

Ron LeClerc – Hikers, cross country skiers, and snowshoers, and equestrians. 947 
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Moderator – I don’t mind your making a motion to amend. I don’t know if hikers actually may include your 948 
request. I don’t know if you’re excluded if you’re a snowshoer. I don’t mind, OK, that doesn’t matter, with 949 
discussion. 950 

Vinnie Baiocchetti- I would have a question, because the Snowmobile Association has to get permission from 951 
separate landowners, to give or not give certain people rights to their properties, to go on their land, I’m not 952 
sure that that can be done. 953 

Moderator – Alright, so there is a distinction. 954 

Brandon O’Donnell, Town Counsel – The core part of this article is donating money to the Gilmanton 955 
Snowmobile Association for the purpose of maintaining trails, and you’d expect that whoever is allowed on 956 
those trails would be able to use those trails.  957 

Moderator – Alright. I guess my question, I hate to be peeling this onion way deep here but, I mean, do you 958 
honestly believe that you would be excluded from the use of these specific trails? 959 

Ron LeClerc – No, No I’m not, it just, you know extends the usage or just clarifies even further. 960 

Moderator – Well, I don’t think it extends, and I don’t really think it clarifies, but, in fact I’m going to make a 961 
ruling that I believe it actually embraces your particular purpose. 962 

Ron LeClerc – OK.  963 

Moderator – Alright? Thank you. Anything else? OK, we’re going to move on. 964 

Article will appear on ballot as written. 965 

 966 

Article # 23: Support the Gilmanton Iron Works Private Library 967 
Est. tax impact $0.002 968 
To see if the Town will vote to raise and appropriate the sum of One Thousand Dollars ($1,000) for the 969 
purpose of supporting the Gilmanton Iron Works Library, a recognized 501(c)(3) charitable organization.  970 

Recommended by the Board of Selectmen: Yes 971 

Recommended by the Budget Committee: Yes 972 

 973 

Mark Sisti, Moderator – Is there a motion on twenty-three?  974 

MOTION Brian Forst 975 

SECOND Vinnie Baiocchetti 976 

 977 

Discussion: 978 

No Discussion 979 

Article will appear on ballot as written. 980 

 981 

Article #24: Support Granite VNA formerly Central NH Visiting Nurses Association & Hospice  982 
Est. tax impact $0.014 983 
To see if the Town will vote to raise and appropriate the sum of Seven Thousand Six Hundred Dollars ($7,600) 984 
for the purpose of supporting Granite VNA which is a non-profit agency that provides health care, hospice care 985 
and maternal child health services.  986 

Recommended by the Board of Selectmen: Yes 987 

Recommended by the Budget Committee:  Yes 988 

 989 

Mark Sisti, Moderator – Do I have a motion?  990 
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 991 

MOTION Brian Forst 992 

SECOND Vinnie Baiocchetti 993 

 994 

Discussion: 995 

No Discussion 996 

Article will appear on ballot as written. 997 

 998 

Article # 25: Support the Court Appointed Special Advocates (CASA) of NH 999 
Est. tax impact $0.002 1000 
To see if the Town will vote to raise and appropriate the sum of One Thousand Dollars ($1,000) for the 1001 
purpose of supporting the Court Appointed Special Advocates (CASA) of NH which provides, recruits, trains, 1002 
and supervises volunteers to serve as advocates for abused and neglected children in the New Hampshire 1003 
court system.  1004 

Recommended by the Board of Selectmen: Yes 1005 

Recommended by the Budget Committee:  Yes 1006 

 1007 

Mark Sisti, Moderator – Is there a motion?  1008 

MOTION Brian Forst 1009 

SECOND Vinnie Baiocchetti 1010 

 1011 

Discussion: 1012 

No Discussion 1013 

Article will appear on ballot as written. 1014 

 1015 

Article # 26: Support the Rocky Pond Association Milfoil 1016 
Est. tax impact $0.002 1017 
To see if the Town will vote to raise and appropriate the sum of One Thousand Dollars ($1,000) for the 1018 
purpose of supporting the Rocky Pond Association in controlling the presence and proliferation of milfoil at 1019 
Rocky Pond. 1020 

Recommended by the Board of Selectmen: Yes 1021 

Recommended by the Budget Committee:  Yes 1022 

 1023 

Mark Sisti, Moderator – Is there a motion?  1024 

MOTION Brian Forst 1025 

SECOND Vinnie Baiocchetti 1026 

 1027 

Discussion: 1028 

No Discussion 1029 

Article will appear on ballot as written. 1030 

 1031 
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Article # 27: Support the Gilmanton July 4th Association 1032 
Est. tax impact $0.009 1033 
To see if the Town will vote to raise and appropriate the sum of Five Thousand Dollars ($5,000) to support the 1034 
Gilmanton 4th of July Association, a community organization, for the continuation of Gilmanton’s 4th of July 1035 
Parade, Fireworks, and other events.  1036 

Recommended by the Board of Selectmen: Yes 1037 

Recommended by the Budget Committee:  Yes 1038 

 1039 

Mark Sisti, Moderator – Is there a motion?  1040 

MOTION Brian Forst 1041 

SECOND Vinnie Baiocchetti 1042 

 1043 

Discussion: 1044 

Moderator – Any discussion with regard to twenty-seven? Come on up. 1045 

Don Guarino, Fourth of July Association – I just want the audience to know that the $5,000 is used for the 1046 
display. Normally the display comes the weekend before the parade, so the (indiscernible), which is donations, 1047 
actually helps pay for the trophies and ribbons for the people that participate in the parade. The display 1048 
company, and I’m going by memory, said last year we spent $4,500, and they said that with their insurance 1049 
and their expenses, that they didn’t expect the display to be any less than $5,000. And so that’s why this is 1050 
listed as this appropriation. Thank you. 1051 

Moderator – Thank you, Don. Any further comment on twenty-seven? I’ll move to twenty-eight.  1052 

Article will appear on ballot as written. 1053 

 1054 

Article # 28: Support the Mid-State Health Center 1055 
Est. tax impact $0.0001 1056 
To see if the Town will vote to raise and appropriate the sum of Two Hundred and Seventy Dollars ($270) for 1057 
the purpose of supporting the Mid State Health Center which is a non-profit agency that provides medical, 1058 
dental, behavioral health, and substance use disorder treatment.  1059 

Recommended by the Board of Selectmen: Yes 1060 

Recommended by the Budget Committee:  Yes 1061 

 1062 

Mark Sisti, Moderator – Do I have a motion?  1063 

MOTION Brian Forst 1064 

SECOND Vinnie Baiocchetti 1065 

 1066 

Discussion: 1067 

Moderator – Any discussion on twenty-eight? Come on up. 1068 

David Strang, Copp Rd. – Mid-State health center is a primary care practice that is primarily associated with 1069 
Speare Memorial Hospital in Plymouth, not even in our county. Is there another satellite office that’s maybe 1070 
nearer to Gilmanton that we are being asked to financially support? 1071 

Heather Carpenter – I can answer that. 1072 

Moderator – Hold on, you’ve got to speak up. Go on. 1073 

Vinnie Baiocchetti – They provided about $2,700 worth of services to the Town of Gilmanton last year, so this 1074 
is about ten percent of what they would charge for the community.  1075 
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David Strang – OK, but how did they do that because they’re not physically in Gilmanton, and not even near 1076 
Gilmanton. 1077 

Vinnie Baiocchetti – They provided the services so they asked for the 10% in donation. 1078 

David Strang – I’m just a little concerned about this because again, this is a primary care practice that’s 1079 
primarily based in Plymouth which is Grafton county, it’s not even Belknap county, are we supposed to be 1080 
supporting Concord hospital and Concord primary care? Because they clearly provide mental health and 1081 
medical health to our residents. I mean, we are already being asked to make a charitable donation to Lakes 1082 
Region Mental Health, which also does mental health and substance abuse, so now we’re doubling down on 1083 
this, and I don’t think that we ought to say well it’s only $270, so it’s a pittance, I think we’re establishing a 1084 
precedent here. We’re being asked to fund a private practice for medical purposes and I don’t think that’s the 1085 
business of Town government. 1086 

Moderator – Thank you. Any other further discussion? 1087 

Heather Carpenter – Mark, can I make a clarification please? 1088 

Moderator – Yeah. 1089 

Heather Carpenter – So, Mid-State has provided alternative care that not necessarily would be covered in our 1090 
own community, for instance dental to low income residents. This just is another way to offset our welfare. 1091 
This, you call a private practice, it’s a 501c3 that has provided over $2,700 worth of care to our residents and 1092 
have asked for $270.  1093 

Moderator – Thank you. Any further discussion? Seeing none, I think that wraps up the articles and the 1094 
meeting for this morning. I just want to say, as I always have said in the last few years since we’ve gone to 1095 
SB2, I informally kind of, take a count of number of people that come to these things, and the amount of money 1096 
we spent with the representation that’s here during this stuff and getting explanations. Today I count 1097 
approximately forty voters that have dedicated themselves this morning to this particular process. Now, we 1098 
have authorized for the ballot on March 8th, between the school and Town budget, over 17 million dollars. So, 1099 
again, this is the system you guys wanted, this is the system you have, and I am not in agreement with it, I’ve 1100 
been quite clear about that, I’ve been clear about it every year. We used to have many, many more people that 1101 
were much more educated with regard to the execution of what goes on in this particular community and how 1102 
we’re spending our money. The questions and the discussion today was fruitful, it used to be fruitful for eight 1103 
hours and people used to get what was going on. So, I just leave it at that. Thank you, thanks for coming, 1104 
make sure you’re there 7:00 am – 7:00 pm on March 8th.  1105 

 1106 

10:48 am closure 1107 


