SAWYER LAKE VILLAGE DISTRICT
BOARD OF COMMISSIONERS' MEETING
January 17, 2019

Present: Bob Dow, Rich Bakos, Steve Chmielicki, Rich Adams, and Paula Adams

Meeting came to order at 6:00 PM. The minutes from the December 20, 2019,
meeting notes were read, seconded, and accepted.

Dam: Rich Adams explained what would be expected to be done this year on the dam
and the costs.

Roads: The dirt roads are frozen now. The weather is still active. Plowing and
sanding roads.

Treasurer's Report: With the microburst this summer and the early snow, the
district went over budget on the roads. A new raft was also needed for Beach 3.
This caused the Beach Budget to also go over the budgeted amount. A warrant article
for a Capital Reserve will be presented at this year's Annual Budget because of the
budget overages in the past two years. This will apply to general emergencies. The
tax rate will be presented at $2.31. The budget for 2019 has been finalized and will
be presented at the Annual Meeting.

Operating Account: $94,387.38
Dam Account: $85,260.13

Treasurer's Report accepted and seconded.

Open Forum: Mary Sawyer asked about changing the zoning laws for abutters. She
said she would do the research on this and find out what can be done. She does not
want other abutters to go through what she did this past year with someone trying to
build on an undersized lot. The town isn't consistent with some of the rulings.
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Patrick Hackley, Representative for the Sawyer Lake District, at the Budget
Committee Meeting, reported on the Articles to be voted on at the elections on
March 12, 2019. Mr. Hackley went over the line items, what they were in 2018, and
what they will be in 2019. He also went over the offices that will be voted on. Mr.
Hackley also reported the salaries for the board members. The first session for the
School Articles will be February 5, 2019.

The Annual Meeting for the Sawyer Lake District will be Saturday, April 6, 2019, at
10:00 AM.

Meeting was adjourned at 7:15 PM. This was accepted and seconded.

Paula Adams
Clerk



