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TOWN OF GILMANTON
BUDGET COMMITTEE MEETING
WEDNESDAY, MARCH 28, 2012

Members Present: Mark Sawyer, Frank Gianni, Brian Forst, Israel Willard, Mickey
Daigle

Members Not Present: Ralph Lavin (selectmen’s rep.) Steve Latici, Michael Hatch,
Richard Bakos

Also Present: Annette Andreozzi (clerk)

Meeting opened at 7:04 PM

1. Elect chair

Mr. Willard moved to elect Mr. Forst as budget committee chair, seconded by Mr.
Sawyer. Motion was unanimous.

Mr. Forst moved to elect Mr. Gianni as budget committee vice-chair, seconded by Mr.
Daigle. Motion was unanimous.
2. Approval of Minutes — February 4, 8, 12

Mr. Gianni moved to approve the minutes of February 4, 2012, seconded by Mr. Willard.
Motion was unanimous.

Mr. Willard moved to approve minutes of February 8, 2012, seconded by Mr. Gianni.
Motion was unanimous.

Mr. Willard moved to approve minutes of February 12, 2012, seconded by Mr. Gianni.
Motion was unanimous.

3. Correspondence - none
4. Committee Reports none

5. Old Business

Mr. Forst said that in the past there would have been a discussion related to if the
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budget season should be handled differently, but since Gilmanton is now a SB2
government things will be different. He didn’t yet know how that would be.

Mr. Gianni said the committee would have to start working on next years budget earlier
in the year.

6. New Business
Mr. Forst said the committee needs to appoint someone to fill the vacancy created by
the death of Mr. Bosiak. There was a discussion about putting an ad in the Laconia

Daily Sun and Suncook Sun and convening a meeting on April 18, 2012.

Mr. Willard would like to have a printed copy of the RSAs relating to SB2 at the April
meeting.

There was a discussion about the procedure for filling a vacancy on the budget
committee between elections.

Mr. Willard moved to place the two ads to fill the vacancy on the budget committee;
seconded by Mr. Sawyer. Motion was unanimous.

There was a discussion about having the Local Government Center give an overview of
SB2 government, and warrant articles at the April 18™ meeting.

Mr. Willard raised the question of how much a special meeting will cost, since the
teacher’s raises were voted down.

Mr. Forst wanted to find a better way to let the public know when the Budget Committee
meetings will be held because there have not been many people at the meetings.
7. Public Input

Thomas asked what education there will be for the public in relation to SB2.

8. Adjournment

Mr. Gianni moved to adjourn, seconded by Mr. Sawyer.
Adjournment at 7:40PM

Respectfully submitted,
A. Andreozzi



