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 Memorandum 

To: Board of Selectmen  

CC: Stephanie Fogg  

From: Paul Branscombe  

Date: April 4, 2016 

Re: Town Administrator`s Report 

 

 

The month of March saw two new Selectmen take their seats on the Board; the 

departure of our Finance Officer Marie Mora; the acceptance of a Cable Franchise 

Agreement for TDS by the Board of Selectmen; the appointment of Sergeant Casey 

Brennan to our Police Force; the continuing dialogue with the folks from 

ClaimLinx/Aflac regarding alternative health insurance coverage and the Town`s IT 

provider upgrading the staff computers from Windows 7 to Windows 10. 

 

At the Selectmen`s meeting on March 21
st
 the new Board reorganized with Michael 

Jean voted in as Chairman, Stephen McWhinnie as Vice Chair and Marshall Bishop 

as the Board Secretary. Also at that time the Selectmen identified on which Board`s 

and Committee they wished to serve as the Selectmen`s Rep. Michael Jean was 

nominated to the Budget Committee, Stephen McWhinnie to the Planning Board and 

Marshall Bishop to the Historic District Commission (HDC). 

 

Marie Mora left our employ on March 18
th

 and her replacement, Brenda Paquette has 

taken over at the helm of the Finance Department. Brenda has already shown her 

municipal muscle in being able to negotiate a change in her software system with no 

increase in our budget. The current Munismart system has caused issues with the 

preparation of budget documentation and we shall be moving over to Business 

Management System Inc. (BMSI).  
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The Selectmen held a public hearing for the acceptance of a cable franchise 

agreement for TDS who will be bringing cable service to the Iron Works district of 

Gilmanton. While in direct competition to our current provider MetroCast, the 

Selectmen have to acknowledge a revised and amended franchise agreement for 

MetroCast in order both companies are on a level playing field. 

 

On March22nd Patrol Officer Casey Brennan was officially sworn in as Sergeant in 

our Police Department. Casey has returned to regular duty here in Gilmanton after 

being deployed for nine months as a medic with the US Army in Afghanistan. 

 

The Town Administrator held ongoing talks with representatives from Claimlinx as 

the Town moves forward to changing health insurance providers by July this year. 

 

Certified Computer Solutions, the Towns IT provider has successfully completed all 

upgrades of the staff computers from Windows 7 to Windows 10.  

 

The Town Administrator was invited to participate in the inaugural meeting of the 

Lakes Region Municipal Managers Group formed to share information and discuss 

topics that are affecting all contiguous communities. Regionalization is a hot button 

with the affiliation brought about recently by the City of Laconia and the Town of 

Belmont sharing Fire Department services. It is quite possible that the Town of 

Gilmanton can see savings in the future with coordinated efforts with the Towns of 

Alton and Loudon. 

 

The Assessing Department is kept very busy at this time of the year. The Assessor 

processed the bulk of any 2015 property changes (new builds, construction etc.) on 

record from April 1, 2015 through current, which the Assessing Administrator has 

processed and filed. It is the end of year/season for Timber Cutting so there has been 

an increase in Reports of Cut. A request for a response to a 2014 request to unmerge 

lots on Terrell Way was received and researched and it was found that the previous 

owners had “voluntarily merged” the lots therefore the Board elected not to unmerge 

them. Abatement applications were due March 1
st
 and a complete list was submitted 

to the Board. A purchaser of property on Sawtooth Road at the Town Auction 

continued to refute the portion of 2015 taxes for the time prior to his purchase and as 

Counsel felt the costs of the dispute would outweigh the abatement the Board agreed 

to a refund. The Assessing Administrator, who is Chairman of our Joint Loss 

Management Committee, participated in a JLMC Webinar, the documentation from 

which will be shared at the next Department head meeting on April 5
th

. 
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Chief Hempel reported that Fire Department activity for the month of March 

included 36 calls for service. Last year during the same period the Department saw 

44 calls. Currently calls for service in 2016 are at 112, while last year during the 

same period there were 129 calls. 9E3 has been returned for service after lengthy 

repairs. Repairs include major structural work to repair warranted body mounts and 

panels. During repairs it was noted that tires needed replacing. Pump repairs and 

body panels were repaired as well. 9A1 had body work done to repair minor damage 

that occurred during a Motor Vehicle Accident in January. 9A1 also had rear brakes 

replaced in March, rear tires will be necessary. 9 Boat one has been placed in 

service. Training during March was a review of Forestry pump operation. Medical 

training consisted of a review of new State-wide protocols. Chief Hempel 

participated in Statewide Haz Mat training. Chief Hempel and Firefighter Burke 

participated in a Fire Service Building Construction class. As a result of voting a 

new Lucas CPR device was ordered and is now in service on 9A2. The Command 

car approved during voting was also ordered.  Delivery of Command car is expected 

in early April. A new member was appointed to the Department. Bridget Eldridge 

will be serving out of the Corners district. The final selections for incoming students 

are underway. Finalist will be returning in April to work alongside staff. Final 

selections will be made after this visit. Chief Hempel met with The Fire Chiefs from 

both Barnstead and Alton to discuss future training issues, as well as how our 

departments might assist one another in the delivery of service. 

 

The Road Agent reported that roads were posted with weight limit signs. Usual 

monthly work routine consisted of storm preparations; plowing and sanding; cold 

patching; hauling gravel; raking roads; checking culverts before the rain; grading 

gravel in muddy areas and servicing the loader and the sander. 

 

The Building Department issued 14 building permits in March including one new 

single family home that had six scheduled inspections. Two properties have been 

added to the serious violation list. Over 72 calls of inquiry were answered in the 

building, Zoning and HDC department. The ZBA had 2 cases in March. The Corner 

Slice required a joint meeting with the Planning Board and information gathering 

from the State. The HDC had no March meeting. There are 2 application and 2 

informal reviews on the April 5
th

 agenda. 

 

The Planning Administrator reported that at the Planning Board meeting held on 

March 3
rd

 it was actually a joint meeting with the ZBA as respects the Corner Slice. 

Also at that time there was a site plan review for CJ Bones and a Public Meeting 

schedule for next month regarding a Flea Market. The Conservation Commission 

held its meeting on March 8
th

. This yielded three intents to cut to be processed and 

one shore land application. On March 21
st
 the Capital Improvement Program 

committee met to outline their future plans and it is hoped that the committee will 

change the night that it meets in order the Town Administrator an attend. 
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