SAWYER LAKE DISTRICT
104 Sawyer Lake Road
Gilmanton, New Hampshire 03237
October 20, 2011

Present: Bob Dow, Dana Twombly, Rich Bakos, Paula Tarantino, and Paula
Adams

e Meeting came to order at 6:00 PM.

e Motion made and seconded to approve minutes from September 15,
2011, Meeting with changes.

e Dam: State workers have pulled all the boards.

e Beaches: All rafts, ropes have been taken out and put away. Boat
ramp has been repaired.

e Roads: Repairs on Deer Drive were finished on Sunday. Patched and
filled culverts. Some ditching has been done. Other repairs will be
done before winter. Dana will prepare a proposal for the annual
meeting in April as to what kind of road signs the district wants.

e Treasurer's Report:

Operating Account: $27,485.76
Dam Account: $57,581.94

Motioned made and seconded to approve Treasurer's Report.

e Open Forum: The district meeting house needs to be repaired. The
floors are rotted with holes showing through. This will be brought up
at the annual meeting. Paula T. spoke with the insurance agent from
Primex. There are still some lingering questions about the district's
coverage. The agent stated that she would be willing to come to one
of our meetings to further explain the coverage. Paula T. will speak
with her about a date.
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Also, someone from the insurance company will come out in the spring
to sure make all signs on the beaches are complete and proper.

e Meeting adjourned at 7:00 PM.

Paula Adams, Clerk



