SAWYER LAKE VILLAGE DISTRICT
Board of Commissioners’ Meeting
August 16, 2012

Present: Bob Dow, Dana Twombly, Rich Bakos, Steve Chmielecki, and Paula
Adams

Meeting came to order at 6:00 PM.
Motion made to accept minutes from July 12, 2012, and seconded.

Dam: Railing put up and signs will be posted saying "No motorized
vehicles." State Inspector came. We haven't heard anything from him.

Beaches: Beaches Nos. 2 and 3 were washed out from the recent
heavy rain. They have been raked. There have been paddle boats,
canoes, and kayaks left on the beaches. This makes it very difficult to
rake and keep the beaches maintained. There will be six signs made
for next year about not leaving boats in the middle of the beaches.
Beaches will be raked for the Labor Day Weekend.

Roads: Busy fixing the culverts from the torrential downpours. Steve
fixed the road in front of Beach 5. Parking entrance needed to be
raked as it was washed out. Roadside mowing and cutting back of
foliage will begin after Labor Day. Ditches on Deer Drive and Dock
Ave. needs to be cleaned.

We will need 53 signs for the roads, plus signs for the beaches. Steve
has a list of what will be needed for the signs. Many of the signs can
be affixed to telephone poles. Some signs will need arrows and some
will need street numbers. We won't need too many two-sided signs. It
is felt the signs should be the standard size the town uses. Dana will
follow through ordering the signs.

Treasurer's Report: Big month for payments going out. The district is
in a good position in all budget areas. We are in good shape financially
with all the repairs to 104 Sawyer Lake Road. Still considering putting
a monitor heater in the building. Dam bond payment made.
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Operating Account: $57,311.33
Dam Account: $57,708.58

e Open Forum: The extra bathroom in 104 Sawyer Lake still needs to
be fixed up as a storage area for the ropes and floats from the
beaches.

There have been some complaints about four-wheelers and golf carts
on the roads. The new Chief of Police will come to a meeting about
what can be done about some of these complaints.

e Meeting adjourned 7:15 PM.

Paula Adams
Clerk



