SAWYER LAKE VILLAGE DISTRICT
Board of Directors' Meeting
October 18, 2012

Present: Bob Dow, Dana Twombly, Rich Bakos, Steve Chmielecki, and Paula
Adams

Meeting came to order at 6:00 PM.

Motion made and seconded to accept minutes from September 20,
2012, meeting with changes.

Dam: The new signs stating, "No motorized vehicles on the dam,"” have
been put up. The state has taken out the boards.

Beaches: Rafts and ropes have been taken in. New signs are up
stating, "No boats on beaches.”

Roads: Will be blowing leaves out the culverts. New 40 foot, 24 inch
culvert put in on Deer Drive. The rest of the culvert will be finished
on Friday morning. Patched Hemlock Drive. Sink hole on Deer Drive
filled. Repaired Plum Avenue. Cut the canopy around the telephone
poles. Grape Avenue needs to be done. Barring no major rains, the
roads are in good shape. Print out form letter, "Please keep sides of
roads clear for plowing.”

New road signs have been ordered. Nine hundred twelve dollars
plus shipping and will be here Tuesday. Will be ordering signs for
Hemlock Drive with arrows pointing in which directions the street
numbers are going.

Treasurer's Report:

Operating Account: $48,386.08
Dam Account: $57,724.94

Treasurer’s report accepted and seconded.
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Open Forum: Margot Lucas, Auditor, attended the meeting with her
results after reviewing the books. She stated that the books are the
most fiscally responsible that she has seen. Money used has not been
outrageous. Money reasonably spent. There were no problems with the
books. Excellent job. Easy to read and understand. She saw no
problems.

The new plumbing at 104 Sawyer Lake Road is operational.
The bathroom will be anti-freezed and cleaned up. Extra items will be
put in the storage room. Hooks will be hung for beach ropes. Steve
will straighten and clean up the meeting room.

Meeting was adjourned at 6:45 PM.

Paula Adams
Clerk



