Recycling Committee Meeting Notes
April 12, 2011
The meeting started at 6:35 PM

Those present: Andrew Stockwell, Justin Leavitt, Don Guarino, Johnna McKenna, Frank Bosiak, Lew Henry, Lori
Baldwin and Barbara Swanson.

1. It was mentioned that there was a complaint voiced by a resident at a recent Selectman's Meeting regarding the
implementation of the survey that the Recycling Committee asked the town residents to participate in. The
complaint was that it was unfair. With the pile of surveys left out, anyone could just take the entire pile and skew
the vote. The resident suggested that the survey should have been mailed to residents. Comments by the
committee included the point that we considered a previous mailing and decided against it due the cost
(approximately $1100.00), it is not allowed to include anything with the town bills (piggyback) and the survey
was available on line. The survey was mentioned in the paper, on the website, at the town libraries, at the town
meeting and via notices sent from the school.
The minutes for the March 2011 meeting were accepted as written.
3. Justin handed out reappointment letters to each of the members present and will see that the others are given out.
4. RE: Committee - Barbara gave notice that she will be stepping down as the Recording Clerk and the committee
will need someone to volunteer to take meeting notes. Those present will consider it over the next couple of
weeks. Johnna gave notice that she will be stepping down from the committee. Justin will let Tim know that the
Recycling Committee is looking for additional members and to invite them/advertise with a notice in the paper.
5. Johnna presented the committee with the survey results (see attached). There were only 163 filled out and of
those, the majority thought the recycling should stay the way that it is (to separate the recyclables). Pay As You
Throw (PAYT) came in as a very close second option.
Discussion questions:
If we keep it as is, how does that increase the recycling in town?
PAYT has a history of increasing recycling, but how will it be implemented and enforced? Littleton has been
doing PAYT since the 1980's and is doing very well. Perhaps if we look at how towns the size of Gilmanton are
doing (Canterbury is one, and also doing very well), then we can make a better determination. When the town
presented a PAYT program a few years ago there was concern about the funds generated from the selling of the
bags (Enterprise Fund). People will need to be educated about what it is and how it works. The residents did not
understand that the funds are used/applied to the operation of the recycling facility only. There are rules that the
funds be used strictly for the facility and that it takes 2/3 of the voting body to elect how to use those funds that
remain after buying the bags. Lori said that she would research how Enterprise Funds are set up (the NRAA,; Jim
Presser from the Concord Co-op; and Sarah Nichols, an independent) and present her findings at the next
meeting.
6. Previous suggestions for increasing the town's recycling rate discussed again: to consider new/different hours of
operation, to create a new/different entrance and traffic flow and to EDUCATE!
7. Additional Discussion:
Hazard Waste Day should be at the end of July. Justin will find out the date.
Recycle Bins are available now and cost only $5.00.
The latest recycling figures for aluminun cans is $1630.00/ton

n

Our next meeting will be Tuesday, May 10th at 6:30PM in the Academy Building (top floor). Andrew will ask Sarah
Nichols to join us. The agenda will be to discuss the survey results, decide the recycling option(s) to focus on for
Gilmanton and develop a plan to implement the option(s).

Respectfully submitted,

(ordina € shummsen

Recording clerk



How Do You Feel About Recycling?

Do you currently recycle’?

Answer Options

Always

Sometimes

Never

If only sometimes or not at all, why?
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How Do You Feel About Recycling?

. Response Response
Percent Count '
84.0% 137
14.7%

B Always
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O Never

1.2%

 answered question

skipped question

If only it
sometimes or  Categories

not at all, why?

Feb 25, 2011 4:29 PM We love recycling. But we don't have storage room in our house or outside away from animals, rain and flies, to
segregate at home. Baling cardboard is & pain in the neck. Empty cans and plastics take up a lot of room in our house
while drying and the transfer station attendants complain when they get them wet.
Feb 25, 2011904PM Ease of throwing things into the trash. Room taken up by recycling and recy Mess and smell of
containers, even after careful rinsing of recy y for months, sometimes, and are an
ordeal to deliver to the facility.
Feb 26, 2011 12:26 AM sometimes trash gets ahead of us and | lose track.
Feb 28, 2011 1:25 AM Our (dump) is not set up right for recycling all the time. No Parking Hours on weekends.
Mar 2, 2011 9:26 PM lazy
Mar 4, 2011 3:03 PM time consuming to seperate
Mar 9, 2011 5:26 PM Time constraint
Mar 12, 2011 8:39 PM would like main stream
Mar 12, 2011 9:06 PM not all cans and jars get washed so sometimes i put in garbage. I'l work on that
Mar 12, 2011 9:11 PM 7
Mar 12, 2011 9:22 PM time
Mar 20, 2011 1:50 PM Because someone complained my porch had too much garbage on it and | had to prove | was trying to recycle.
Mar 20, 2011 1:54 PM confusing at transfer station
Mar 20, 2011 2:27 PM some items too complicated i.e. plastics. Conﬂucl with personnel
Mar 28, 2011 1:26 PM Almost all h hold are property. When cleaning out car or similar it is too inconvenient
to take multiple oonlaniers out.
Apr 10, 2011 8:15 PM We do most of the time but a few things get bypassed.
Apr 10, 2011 8:17 PM not enough time, space, etc.
Apr 10, 2011 8:19 PM do best | can




How Do You Feel About Recycling?

Did you know that Gilmanton accepts plastics #1-#7 and they don't need to be sorted?
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How Do You Feel About Recycling?

Would you be willing to use clear bags for your trashb?

Answer Options

Yes
No
If no, why?

Number
1
2

0N

Feb 24, 2011 9:00 PM But let's try other options first, or if that fails a combo.
Feb 25, 2011 2:07 PM privacy

Because the transfer station attendants, who we know are trying to do the best thing, are too critical.

If I can't get the detergent, or jelly, or whatever fully rinsed out of the containers, and | need to get the
Feb 25, 2011 4:29 PM trash out of our house, | don't want to be harrassed for it. Our home has to be sanitary, not a dump.
Feb 25, 2011 7:08 PM Yes, if it would help/force others to recycle.

Feb 25, 2011 8:06 PM have alot of black bags . lots of times nobody at compactor to watch whats going in compactor
What happens when a recyclable MUST be disposed of, due to food spoilage, water, etc... will the
attendants give the resident grief or demand an explanation? Will there be some sort of
enforcement/action taken against the resident? Having an attendant(s) watching over what is thrown
away is going to create uneasy feelings. Could cause confrontations. As for the trash hauling
contractors, will they be held responsible for their customer’s trash? Will the contractors have to

Feb 25, 2011 9:04 PM enforce the rules to their customers?

Feb 25, 2011 10:36 PM unless they are the same price with flex and drawstring

Feb 26, 2011 12:26 AM clear bags are not strong enough
I would be willing to do it IF the bags were able to be bought in bulk and didn't cost more than the
average prices for bulk garbage bags. We currently purchase around 200 bags via BJ's and the

Feb 26, 2011 2:24 AM prices are reasonable.

Yes, if they were easy to find at local grocery stores and cheaper. | tried finding them before when it
was suggested we use them and | found them hard to find and they were much more costly than the
Feb 27, 2011 10:48 PM black trash bags.
Feb 28, 2011 1:25 AM They are cheap. | have only a car and they do not hold up.
Mar 1, 2011 5:05 PM Cost and privacy
Mar 4, 2011 3:03 PM Privacy issues of the things being thrown out- toileting, personal items and such items.
Mar 5, 2011 9:53 PM Because of the limited choices as to where | can buy these bags, and in what sizes.
I should not have to be forced to purchase a clear trash bag. | think it's offensive to have people
Mar 9, 2011 5:26 PM peering through my trash, especially in this town where gossip is so widespread.
why would you need to, if you are recycling everything you possible can? | do not feel | should have
Mar 12, 2011 12:32 AM to pay for the clear bags, if this is where this is going?

Response Percent Recsgg:ls 0
52.8% 86
47.2% 77
79
Sl ; - answered question 163
; skipped question 0
Response Date If no, why? - Categories
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Because | don't feel the Town of Gilmanton need to tell me what type of bag to use. | suspect these

Mar 12, 2011 12:38 AM will need to be purchased?
Mar 12, 2011 4:57 PM Too intrusive.
Mar 12, 2011 5:52 PM Don't want to buy them
Mar 12, 2011 6:03 PM certain things in a persons trash should be private
Mar 12, 2011 6:18 PM | need the larger type which is colored.
Mar 12, 2011 6:27 PM i don't want to have to buy clear bags
Mar 12, 2011 6:31 PM not strong enough
Mar 12, 2011 6:33 PM if i can buy them in bulk
Mar 12, 2011 8:39 PM unless free
Mar 12, 2011 8:42 PM cost more at stores
Mar 12, 2011 8:43 PM break too easy, cost
Mar 12, 2011 8:51 PM i am honest
Mar 12, 2011 9:11 PM don't have time
Mar 12, 2011 9:12 PM only if they do not cost more and are as strong as hefty and glad bags
Mar 12, 2011 9:13 PM larger size more readliy available in colors
Mar 12, 2011 9:17 PM privacy

becuase if | don't recycle or someone else doesn't recycle it's their choice. we don't need to be

Mar 12, 2011 9:22 PM worried about taking our trash to the dump

Mar 12, 2011 9:25 PM ??

Mar 12, 2011 9:26 PM personal female products

Mar 12, 2011 9:31 PM you cannot dictate what comes in and goes out of my household

the dark hefty bags seem to be stronger and easily available in stores .| don't want to have to search

Mar 12, 2011 9:41 PM for clear bags.

Mar 12, 2011 9:42 PM i reuse the ones from the store

Mar 12, 2011 9:48 PM but only if they are biodegradeable
Mar 14, 2011 11:26 PM cant find them in the stores

They may not be strong enough, and its incontinent to have to use certain bags. We don't have trash
pick-up, so we have to bring out trash to the dump in our own vehicles. | don't want to have to use
certain bags that may not be strong enough and spill all over the place or won't fit into the trash
containers that we use in our house. For example, we have a large one in the basement for work

d things, a ller one in the kitchen, and even smaller ones in the bathrooms. Do you plan on
having heavy duty clear plastic bags and good quality kitchen trash container type bags? Having one
type/color/brand of bag is a big inconvenience...considering that we do recycle. | think education

Mar 15, 2011 12:36 PM and/or making things easier for people is a better way to get increased recycling.

Recycling is a personal choice and | don't feel mandating that people use a particular bag will "force"
people to recycle. More importantly, | think "clear bag" enforcement will be too difficult and time
consuming for Transfer Station and town staff. Although the intent of the clear bag approach is valid,

Mar 16, 2011 5:59 PM | don't think the cost of dealing with the enforcement issues outweighs the benefits.
Mar 17, 2011 2:19 AM they are much thinner and tear easily
Mar 19, 2011 1:15 AM | willl not use cheap clear bags.
Mar 20, 2011 12:48 AM | would be open to clear bags if it didn't cost me money.
Mar 20, 2011 1:50 PM tell me where to buy them
Mar 20, 2011 1:52 PM expense- i buy on sale bags
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Mar 20, 2011 1:54 PM cost-privacy
Mar 20, 2011 1:55 PM compactor bags are white and HD bags are black-no need not to trust people
Mar 20, 2011 1:56 PM have other bags to use
Mar 20, 2011 2:27 PM more difficult to purchase. Potential for conflict with personnel
Mar 20, 2011 2:46 PM as long as no extra charge
Mar 20, 2011 2:49 PM i'm honest
Mar 20, 2011 2:50 PM Both-In some cases clear seem to break very easy
Mar 20, 2011 2:51 PM quality of bag to hold trash/odors/leaking
Mar 20, 2011 3:00 PM privacy!
Mar 20, 2011 3:01 PM cost
Mar 20, 2011 3:01 PM too messy
We recycle everything we can possibly recycle, including shopping bags for trash. Clear bags would
Mar 22, 2011 8:57 PM be yet another expense.
Mar 24, 2011 11:54 PM | already recycle and feel this would be an invasion of our privacy.
| come from a town that had mandatory recycling, it is unmanagable. Turns the employees into trash
police, makes going to the center extremely unpleasant, and leads to roadside and other
inappropriate dumping. As above, 95% of my recycles make it into the proper stream and the ability
Mar 28, 2011 1:26 PM to not recycle every now and then is extremely important to me and others.
Apr 6, 2011 12:35 AM not necessary
Apr 7, 2011 12:56 PM not necessary
Apr7,2011 12:57 PM not necessary
Apr 7, 2011 12:59 PM Bags are not as strong & too expensive
Apr7,2011 1:01 PM Too expensive
Feels like an invasion of privacy. | may have something that | don't necessarily want to announce to
Apr 10, 2011 12:53 PM the world of.
Apr 10, 2011 8:04 PM convenience
Apr 10, 2011 8:06 PM depends on cost
Apr 10, 2011 8:08 PM only if needed for single stream
Apr 10, 2011 8:09 PM cost?
Other towns in NH have specific bags that they are required to purchase! That is not OK-specifying a
few types of garbage bags is ok-we all purchase kithcen & garbage bagins -in gen. Then | ask, what
is the reason for clear bags? If for a "quick assessment” of types of garbage being disposed of?
Would not there need to be more employees at Rec. Facility to monitor? All who utilize this great
service to our community & elsewhere, need to be responsible & abide by given "dump types”, i.e.
Apr 10, 2011 8:13 PM metals, plastic, etc.
Apr 10, 2011 8:15 PM | prefer black bags because they are stronger. White and clear don't seem as durable.
Apr 10, 2011 8:16 PM only if needed for single stream
Apr 10, 2011 8:17 PM not strong enough & if so too much money
Apr 10, 2011 8:19 PM have a trash compactor and it cost enough. Times are tough enough without extra cost.

we use clear bags for our recycling at our farm house and black for trash-who wants to see the kitty
litter. Plus our recycling employees have already gone over the deep end in their power and control
Apr 10, 2011 8:23 PM e.g. megalomaniac tendencies. It is quite the spectacle to see them in "action” at the dump!
Apr 10, 2011 8:25 PM not strong enough
Apr 10, 2011 8:26 PM not sure



How Do You Feel About Recycling?
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How Do You Feel About Recycling?

There are several different options for recycling in town. Please rate each of the following options:

Answer Options Fully Support  Support Sg':::o':ft N%trsztm No Support _ Rating Average ety
Keep recycling as is (sorted & voluntary) 80 28 14 5 7 1.74 134
Mandatory Recycling 60 29 18 12 26 241 145
Single Stream 32 33 22 19 20 2.70 126
Pay As You Throw 25 14 17 17, 63 3.58 136
Combination-Pay As You Throw and Single 13 16 25 21 53 3.66 128
other option? 12

s ' 5 answered question 155

| skipped question 8

Number Response Date other option?  Categories

One side of the compacter for people who drive in and recycle before tossing their non-recyclables into the compacter;
the other side for people who want to drive directly to the compacter without recycling. There is a charge for this

1 Feb 24, 2011 9:09 PM "expedited"” service.

2 Feb 26, 2011 2:30 AM pay as you throw and mandatory recycling

3 Mar 2, 2011 9:29 PM Charge for unseperated trash by weight (scales) or volume (measure)

4 Mar 3, 2011 10:38 PM madatory recycling and pay as you throw

What about a small fee for the vehicle dump stickers? The town charges $10.50 each year for peple to own a dog, yet
5 Mar 5, 2011 9:59 PM the dump sticker is free.
6 Mar 12, 2011 12:36 AM keep recycling as is and see more attendents helping.
7 Mar 12, 2011 12:46 AM Have a paid attendent supervising the compactor
8 Mar 20, 2011 1:09 AM flatlanders will take their trash home
9 Apr 10, 2011 8:04 PM ? for single stream
10 Apr 10, 2011 8:14 PM there are fees for very specific items already.
1" Apr 10, 2011 8:15 PM not sure what single stream is.
12 Apr 10, 2011 8:24 PM we pay taxes already



How Do You Feel About Recycling?

Combination-Pay As You Throw and Single
Stream : :

Pay As You Throw
Single Stream ||
Mandatory Recycling

Keep recycling as is (sorted & voluntary)
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How Do You Feel About Recycling?

Please provide any additional comments or ideas about recycling in Town.

Answer Options Response Count
: 47
answered question | s i 47
skipped question G : h i i : i d 116
Number  Response Date Response Text ; {42k ; R A L 58 e
1 Feb 24, 2011 9:09 PM Also encourage people to compost vegetable waste for their gardens
2 Feb 25, 2011 2:08 PM Current configuration at the facility is confusing, time consuming and sometimes intrusive.

The presentations don't seem to answer the question "how does this affect my bottom line." I'd like to know in hard facts, what's best for
my bottom line today and then compare it to 5 years. Other towns make a lot of money on recyclables. How do they do it? If | had to
recycle one thing, what recyclable brings the most financial benefit to the taxpayer? We also miss hazardous waste days. What are our
3 Feb 25, 2011 4:34 PM other options?
Keep up the good work with educating and start cracking down on vilotors of dump rules and state laws. Have each resident check in
with an attendant at the gate to ensure the understand and follow the requirements. If you started charging people for haul away trash
4 Feb 25, 2011 6:11 PM you'd motivate people to recycle.

You have done a terrific job with your public outreach. I'm concerned that the town will lose financially with the single stream system and
I question the huge energy and labor expenditure required to sort the trash at the co-op facility. | think the first step should be to go to

5 Feb 26, 2011 2:30 AM pay as you throw and keep recycling as it is for a couple years to see how it improves. Thanks again.
| feel that the town has come a long way in recycling. Once the town was able to secure 177 in plastics | noticed how fast our plastic pile
grew. Having signs for what specifically goes in the paper bin and cardboard bin would be nice. Put a rail in for the glass area. So far

6 Feb 26, 2011 2:31 AM good job and good luck.

Please keep telling the residents of Gilmanton how much money has been made from recycling and how it has helped bring our costs
down. Please continue supporting roadside clean up day thoughout town. We do a stretch of 107 in Lower Gilmanton several times a

7 Feb 27, 2011 11:28 PM year and pick up on average 5 bags of trash each time.
Think about how we can make our (dump) easyer to use, Parking, Hrs on weekends, | think the layout needs to be changed. Bamnstead
8 Feb 28, 2011 1:29 AM has great (dump)
9 Feb 28, 2011 9:26 PM | feel the recycling Facility is being run better than it has been in the past.
10 Mar 2, 2011 9:29 PM Gilmanton transfer station does a great job.
1 Mar 3, 2011 10:38 PM the traffic flow gets clogged up. could you reroute it somehow?
12 Mar 5, 2011 9:59 PM Would it be possible to open the dump another day during the week, or extend the hours on Saturday or Sunday - just to allow recycling?
The team at the recycling facility does an excellent job. They make it easy to do our part to help the environment and keep costs down.
13 Mar 8, 2011 5:02 PM Thanks for all your efforts!
| think that the staff at the recycling center is awesome! Always helpful and make tings very clear and easy! | look forward to my trips
14 Mar 11, 2011 4:17 PM there and | hate watching people throwing recyclables into the compactor!!! But don't feel comfortable saying something.
Typical Wed. morning trip to recyle station - no one in site between 7-7:30, except for a young female attendent that is always very
15 Mar 12, 2011 12:36 AM helpful.
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Have see on several occasions people throwing loose trash into compactor even though it is clearly marked. | have seen 90% of the

people coming in to recycle station “recycling”. The recycling station makes more money by separating cans, glass, cardboard, etc.

than going with a single stream method. | pay taxes, don't need to pay for trash bags on top of this. In cases as this, it appears more
Mar 12, 2011 12:46 AM dump ends up on the side of our Roads and Highways!

Mar 12, 2011 6:07 PM This previous year should be comanded such as increase in recycling. It shows increase in education and awareness works.
Mar 12, 2011 6:19 PM keep up the great job you are doing

Mar 12, 2011 8:53 PM i feel we should convert to single stream

Mar 12, 2011 9:06 PM very positive about recycling- i'm for it.

Mar 12, 2011 9:13 PM single stream has been shown to increase recycling 20% or more

Mar 12, 2011 9:23 PM doing a great job at the transfer station

Mar 12, 2011 9:27 PM thanks for doing it

Mar 12, 2011 9:33 PM my friends having single stream and its so easy please lets make recycling easier in Gilmanton by impl ing single st
Mar 12, 2011 9:36 PM recycling makes economic sense, recycle more-pay less-transfer station so less taxes needed to run it
Mar 12, 2011 9:38 PM we need to bite the bullet and pay as you throw
Mar 12, 2011 9:41 PM i like the way we take all the plastic now
Mar 12, 2011 9:44 PM i think we are doing a great job it's just that some people aren't recycling
our town on recylcles 10%? that is pitiful. The word has been out there long enough. If they want to live here they MUST recycle. They
Mar 14, 2011 11:28 PM will get used to it and eventually they wont mind or think twice about it.

I'm not against paying for bags, since they don't cost too much in other towns...or the manditory recycling...but | am against being forced

to use a certain type of bag. In addition, how do you plan to enforce the manditory recycling? You would have to have more staff to

watch people, when it seems that everything is understaffed these days. | also don't think charging even $1 per bag will really make
Mar 15, 2011 12:40 PM people recycle more if they don't care already. | think making things easier for people is the way to go.

Mar 16, 2011 6:00 PM Thank you to the Committee for your time and energy in dealing with this important topic. Your efforts are paying off!

I'm a flatlander who is more than willing to abide by your rules/regulations cuz down where | live in MA we do definitely recycle BIG time
however it is done by weekly trash pick-up. When I'm up north at my cottage | try to do the best | can as far as "soda cans" of which |
have allot yet if they are not from MA (.05 cents cash in), | have donated throughout the summer tons of cans. Now know that unless the
Town of Gilmanton doesn't send out flyers to "flatlanders/new residents” that have been around for maybe five (S) years or Iss they
would have no idea what's happening and would definitely give "Massaholes” their justified name. They will always say "I didn't know"
and they would be right so you have the easy option to put a notice (hard copy on everyone's door). | feel for all you residents however
seasonal people to me from Memorial Day to Labor Day are................ n

Another option would be to send updated rules/regulations to every tax payer in the town of Gilmanton cuz I'm sure there are allot of
Mar 20, 2011 1:09 AM "townies"” that don't have e-mail, I-pod, etc.
Mar 20, 2011 1:53 PM please educate us on what single stream is
re-design layout of facility. Current design dangerous for pedestrians/autos. Not efficient. Manager training for skills to avoid conflicts and
Mar 20, 2011 2:29 PM better response to public.
Mar 20, 2011 2:58 PM your doing a great job
Mar 20, 2011 2:59 PM ? for single stream (jm)
Mar 20, 2011 3:03 PM ? for single stream (jm)
Mar 20, 2011 3:04 PM thanks for efforts from town officials and committee and worker (Nancy Stearns)
Mar 21, 2011 3:53 PM | have found that the workers at the recycling area can sometimes be rude and condensing.
Mar 24, 2011 11:55 PM would like to keep it the way it is now and educate more residents.
If we have to start paying to throw away our garbage, there may be a problem of garbage being left in environment due to some people
Apr 10, 2011 12:56 PM not being able to afford that week's garbage disposale fee.
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Apr 10, 2011 8:03 PM | think single stream will increase rate of recycling because it makes it so easy.
Apr 10, 2011 8:07 PM maybe have a place for cat litter, it must put excessive weight in dumpster
Apr 10, 2011 8:09 PM thanks for your work everyone-Fritz Hughes
The town employees® are very informative *(recucling assists @ the center).When all USA mandates recycling-then that will makes us all
Apr 10, 2011 8:14 PM responsible for our environment.
Apr 10, 2011 8:20 PM No problem with recycling but be reasonable. People cannot afford this and we pay enough taxes.
Response to question #2-well for today-things keep changing.l
Apr 10, 2011 8:24 PM Allow more dump picking-it is our stuff!



