
Recycling Committee Meeting Notes 
 
September 14, 2010 
 
The meeting started at 6:30 PM 
 
Those present: Andrew Stockwell, Israel Willard, Frank Bosiak, Lori Baldwin, Johnna McKenna, Lew Henry, 
Breane Vachon, Barbara Swanson, and guest speaker, Liz Bedard 
 

1. The group was given copies of the Gilmanton Town Report for the year ending Dec. 2009 to review the 
cost and estimated revenue figures for the Recycling Facility (actual for 2009 and proposed for 2010 
budget).   
 

2. The minutes for the August 10, 2010 meeting were approved. 

 
3. Liz Bedard spoke to the group about Single Stream Recycling, starting with a brief overview of 

the Concord Co-op.  Formed in 1985, Gilmanton is one of the 25 original communities to be a 
part of the Co-op.  Gilmanton is still a member and as such, can chose at any time to do Single 
Stream Recycling. 
Single Stream Recycling is when all recyclables are mixed in one container.  There is no need 
for the consumer to do any separation of the various types of recyclables.  They only need to 
separate trash from things that can be recycled.  Single Stream Recycling has been around for 
about 12 years.  It started in Europe and was later introduced to the west coast of the United 
States.  It is run as a business and, like any businesses, some are better at it than others.  Single 
Stream Recycling has proven to be an efficient way to recycle.  It is easier for the consumer to 
do and the result is more recycling and less trash.  Less trash to be disposed of means a savings 
in the cost of disposal.  Single Stream Recycling can also mean the need for less labor which 
would also reduce the cost of operations. 
The Concord Co-op is considering Single Stream Recycling because of the proven efficiency 
and because of the tipping fee increase, going up from $45.90/ton to $62.10/ton in 2010.  The 
Concord Co-op has $15 million in reserve and land for the proposed building of a Single Stream 
Facility.  At a meeting of the Co-op, the representative for Gilmanton voted to build the Single 
Stream Facility. 
Liz showed a brief video (produced by Casella Waste) which gave a visual of how Single 
Stream Recycling is done. 
Budget analyses comparing Gilmanton's current Recycling method and Single Stream 
Recycling (one using existing equipment and another using a Compactor Option and both based 
on 2009 financial figures) were handed out.  Cost and revenue differences between the two 
options were about the same (just under $27,000.00).  With the expected cost of Wheelabrator 
going to $62.10/ton, the difference would be higher. 
A copy of the article in the Laconia Daily Sun (Jan. 12, 2010) was also handed out.  The article 
talked about the 40% increase of recycling material in the first week Laconia switched to Single 
Stream Recycling. 
 

4. There was discussion after the presentation.  Andrew mentioned information from a Selectman's 
meeting last Spring regarding Capital Improvement Recommendations by the Recycling 
Facility over the next 10 years: to replace the Baler (cost approximately $25,000.00) and to 
replace the Glass Crusher (cost approximately $40,000.00).  These are two things that would 



not be needed if the town chose to go to Single  Stream Recycling. 
Lori asked if Single Stream Recycling and Pay as You Throw could be combined.  The answer: 
yes, and the result of this combination has shown to be the lowest amount of trash. 
 

5. Lori met with Mrs. Phillips (Gilmanton's 6th grade teacher).  The school's first collection would be 
Wednesday (Sept. 15th) and more would be determined then as to how we can help encourage and 
promote more recycling at the school.  Suggestions included using recycling as a teaching tool (for 
instance, to figure out mathematically how much you waste using charts, graphs, calculations, etc.)  Lori 
also mentioned that the PTA is doing Terra-cycle to increase recycling and to raise money.  Terra-cycle 
materials include things that are not currently recycled at the town's facility.  Terra-cycle materials 
include things like sandwich bags, candy wrappers, yogurt cups etc. 
 

6. Israel had a list of the other committees in town.  Lori volunteered to scan the list and share it with the 
rest of the Recycling Committee to see if there are groups that we could partner with to promote 
recycling. 
 
 

Our next meeting will be Tuesday, October 12th at 6:30PM in the Academy Building (top floor). 

 
Respectfully submitted, 

Recording clerk 


