APPROVED

Town of Gilmanton

Budget Committee Meeting

Thursday, January 21, 2010

7:00 P.M. — Gilmanton I.W. Town Hall

Members present: Stan Bean, Frank Bosiak, Mark Sawyer, Michael Hatch, Betty Ann
Abbott, Dana Twombly, Brian Forst, Frank Gianni and Steven
Latici. Robert Potter, Sr. was absent.

Others present: Transfer Station Manager Justin Leavitt, Town Administrator
Timothy Warren, Gary Lines, Judi Williams, Mary McKenna,
David Boles, Candace Daigle, Barbara Angevine, Linda Hudziec,
Willy and Phylis Buchanan, Robert Burdett and recording clerk
Rachel Hatch.

Stan Bean called the meeting to order at 7:00 p.m. Confirmation was given that the
meeting had been posted on December 29, 2009 in accordance with RSA 91-A.

Approval of Meeting Minutes

January 7, 2010
On a motion made by Frank Bosiak, seconded by Mark Sawyer, members of the

Budget Committee unanimously approved the drafted meeting minutes of January
7, 2010.

January 14, 2010

On a motion made by Frank Bosiak, seconded by Mark Sawyer, members of the
Budget Committee unanimously approved the drafted meeting minutes of January
14, 2010.

Update on the Public Safety Building

Betty Ann Abbott stated that the public safety building bid opening was held at noon time
earlier today. She indicated that twelve bids came in ranging from $573,000 to $918,000.
One half of the bids were in the $800,000 range and the other half came in the $700,000
range. She stated that a work session has been scheduled for Friday, January 22, 2009 at
10:00 a.m. to begin the process of reviewing the twelve bids. Ms. Abbott distributed a
Public Safety Building Update that will be placed in the local newspapers.

Solid Waste/Recycling Facility Budget Presentation
Transfer Station Manager, Justin Leavitt, shared an overview of the proposed budget. He
outlined the following increases:

e Concord incinerator increase - $29,000
e Tipping and hauling fee increase - $14,000
e Construction and demolition hauling fee increase - $3,000
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¢ The hazardous waste day line item has been moved from the Board of
Selectmen’s portion of the budget to the transfer station portion of the budget.

Mr. Leavitt stated that it is against the law to allow dumping of electronics in the
compactor and so the hauling fees for disposing of electronics has also increased.

The capital outlay portion shows $5,600 for a SWD container and $30,000 for a SWD
concrete pad.

Steven Latici inquired if there is a fine for illegal dumping? Mr. Leavitt stated that a fine
of $25.00 was implemented back in the 1960’s.

Mr. Leavitt stated that a capital reserve is proposed to be established for the construction
of a storage building with $15,000 earmarked for this new fund. He is asking for the
construction of the building in three years rather than in four years. The proposed cost of
the building is approximately $46,000 and it would provide for storage for a minimum of
the next twenty years.

Mark Sawyer inquired of the pay-per-throw proposal. Betty Ann Abbott stated that pay-
per-throw will be placed as a warrant article before the residents at town meeting. She
stated that this is being brought forward once again because of the escalating costs
associated with disposing of trash and the fact that it is the least costly proposal to
implement. She indicated that there will also be a warrant article to set up a special
revolving fund to take in the revenues from the sale of the bags. This would allow for
some self-funding of the transfer station. The established funding mechanism would also
allow monies collected from the sale of the recyclables to go back into the facility rather
than go back to the general fund. Mr. Leavitt stated that the goal is to get the transfer
station as self-funded as possible to ease the tax burden on the resident.

Steven Latici inquired what the revenues were for the sale of the recyclables? Mr. Leavitt
stated that the transfer station realized $61,000 in revenue in 2008 and only $49,000 of
revenue in 2009. He stated that the decrease in revenue from 2008 to 2009 was due to the
fact that the recycling market had declined.

Outside Agencies Requests

Shannon Kelly from Lakes Region Community Services requested the amount of $700.00
once again this year. She stated that the funds, in part, go to support Gilmanton residents
with disabilities.

Rick Wolfe from Community Health & Hospice state that they are, once again,
requesting the amount of $7,600.00
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Sandy Beaudrey from Child & Family Services stated that they are requesting $2,100.00
to support Gilmanton families that need family counseling from the Laconia programs
and that they also assist with the counseling costs for Gilmanton families who do not
have health insurance to cover the counseling costs.

Milfoil Treatment at Rocky Pond

Mary McKenna and David Boles both attended the meeting representing the residents
living around Rocky Pond in Gilmanton. Ms. McKenna stated that they had been given
$500.00 last year to treat milfoil in Rocky Pond and that she was requesting $1,500.00
this year. Mr. Boles stated that it cost approximately $15,000 to treat Rocky Pond
chemically. Ms. McKenna stated that no grants are available to treat milfoil.

Steven Latici inquired if Rocky Pond has an association? Ms. McKenna stated that they
do, but not all of the residents willingly contribute to the Association to defray the cost of
treating milfoil in Rocky Pond. Mr. Latici suggested that the Association consider
becoming a precinct to order to raise taxes for the Rocky Pond residents. It would allow
for sufficient funds to treat milfoil in Rocky Pond.

Parks & Recreation Department Budget

Gary Lines, Judi William and Bob Burdett were in attendance representing the Parks &
Recreation Department and stated that there would be a warrant article in the amount of
$4,000.00 to complete the electrical work at the Crystal Lake park house.

Corners Library Budget

Phylis Buchanan stated that the Corners Library budget shows a $500.00 increase to
support the telephone that was recently installed in the library. Linda Hudziec requested
that the funds that were formally earmarked to support the Lower Gilmanton Library (but
is no longer needed because the Lower Gilmanton Library has been closed) be transferred
to the Corners Library. Betty Ann Abbott state that the only town owned and operated
library is the Corners Library.

Cemetery Trustees Budget

Cemetery Trustee Candace Daigle shared an overview of the Trustees’ roles and
responsibilities and the work completed in 2009. She indicated that the Cemetery
Trustees had transferred Beech Grove Cemetery to the town by approval of the residents
at last year’s town meeting. They have also amended their regulations.

Ms. Daigle stated that some of the work that the Trustees would like to complete in 2010
1s posting signs at the cemeteries, continue working on the handbook, complete the
survey at the back side of the Beech Grove Cemetery and continue ongoing maintenance
of the cemeteries. The budget has increased by $500.00 in the maintenance line item as
the trustees would like to repair and/or install gates at a few of the cemeteries,
replacement of stones in the stone walls and tree removal. Ms. Daigle stated that Carol
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Moorehead is their maintenance person and that they spent $5,800.00 last year for
maintenance and upkeep of all of the cemeteries.

Planning Board Budget
Timothy Warren stated that Planning Board Chair Nancy Girard and Vice-Chair John
Fund were not able to attend this evening’s meeting.

He stated that the Lakes Region Planning Commission dues have been transferred from
the Planning Board’s budget to the Outside Agencies budget as LRPC service are also
utilized by the Conservation Commission and the Fire Department.

Adjournment
On a motion made by Frank Bosiak, seconded by Mark Sawyer, members of the

Budget Committee adjourned at 8:25 p.m.
Respectfully,

Rachel Hatch,
Recording Clerk

Adjournment
On a motion made by Frank Bosiak, seconded by Robert Potter, Sr., members of the

Budget Committee adjourned at 8:35 p.m.
Respectfully,

Rachel Hatch,
Recording Clerk



