APPROVED

Board of Selectmen
4 January 2010
Minutes

5:28 p.m. — Chairman Rachel Hatch called the meeting to order. Present were Chairman
Hatch, Selectman Betty Ann Abbott, Town Administrator Tim Warren and Clerk Lois
Dionne. Also present were Police Chief O’Brien and Fire Chief Lockwood. Selectman
Guarino arrived at 5:40 p.m.

After attendance, everyone stood for the “Pledge of Allegiance”

Proposed Safety Building — Chief Lockwood informed the Selectmen that a reporter
from the Citizen had met with him with questions about the proposed safety building. He
said he had shown the reporter around both the Corners fire station and the police
department. Chief Lockwood felt that after seeing the conditions of the two buildings,
the reporter had left understanding the need for a new building.

Chief Lockwood said that they had received an email from one of the bidders wanting to
meet with him and Chief O’Brien for about an hour this week to ask them a few
questions. He asked permission of the Board to meet with them. He said other
contractors had called with minor questions about the building. After a brief discussion
during which it was questioned whether a meeting would give the contractor an unfair
advantage over the other bidders, it was decided that any of them could have called and
asked questions or asked to meet with the chiefs, so permission was given to meet with
the contractor. Bids are due in by noon on January 21*.

Chief Lockwood also informed the Selectmen that he had been selected to review grants.
He said he is to go the National Fire Academy during the first week in February. He felt
this would help know the criteria that are looked for when submitting grant applications.
Chief Lockwood said he had not heard the status of our grant request for the safety
building yet.

There was also discussion on the need for informational meetings and public hearings for
the proposed safety building. Informational meetings have been set for Wednesday,
February 10™ at 7:00 pm at the Police Department, and Saturday, February 20™ at 10:00
am at the Corners Fire Department. There will also be a Bond Hearing at 7:00 pm on
Monday, February 22™ during the Selectmen’s meeting. There will be no public input
that night.
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Another work session will be held next Monday at 5:00 pm before the regular
Selectmen’s meeting.

6:13 pm - Enter into Non-Public Session as per RSA 91-A:3, Il(a)

Selectman Abbott moved to Enter into Non-Public Session as per RSA 91-A:3, II(a) -
Dismissal, promotion or setting compensation for public employees or the investigation
of any charges against him, unless the employee affected has a right to a meeting or
requests that the meeting be open, in which case the request shall be granted. Selectman
Guarino seconded. Motion passed 3-0.

The Selectmen discussed a personnel issue with Recycling Manager Justin Leavitt.

6:15 pm — OQut of Non-Public Session
Selectman Abbott moved to come Out of Non-Public Session. Selectman Guarino
seconded. Motion passed 3-0.

6:16 pm - Enter into Non-Public Session as per RSA 91-A:3, II(b)

Selectman Abbott moved to Enter into Non-Public Session as per RSA 91-A:3, II(b) —
Consideration of the hiring of a new employee. Selectman Guarino seconded. Motion
passed3-0.

The Selectmen discussed hiring of a new employee at the recycling center with Justin
Leavitt.

6:27 pm — OQut of Non-Public Session
Selectman Abbott moved to come Out of Non-Public Session. Selectman Guarino
seconded. Motion passed 3-0.

6:28 pm - Enter into Non-Public Session as per RSA 91-A:3, II(d)

Selectman Abbott moved to Enter into Non-Public Session as per RSA 91-A:3, II(d) -
Matters which, if discussed in public, would likely affect adversely the reputation of any
person unless such person requests an open meeting; however, this cannot be used to
protect a person who is a member of your Board, Committee or Subcommittee.
Selectman Guarino seconded. Motion passed 3-0.

The Selectmen discussed an issue that had been brought to their attention that could
potentially harm the reputation of a citizen.

6:33 pm — OQut of Non-Public Session
Selectman Abbott moved to come Out of Non-Public Session. Selectman Guarino
seconded. Motion passed 3-0.

MOTION - Selectman Guarino moved to seal the minutes of the last non-public
session. Selectman Abbott seconded. Motion passed 3-0.
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Plow — Recycling Center — Justin Leavitt informed the Selectmen that the plow that he
had purchased for $250 about a year and a half ago had been damaged. He said he had
been plowing the back yard, which is dirt and full of ruts, and the plow blade had caught
in one of the ruts and twisted out of shape. Justin said he had gotten the plow so it could
be used, but he wouldn’t be able to use it to plow the back; he will have to use the bucket.

There was a brief discussion about the plow.

Bids to haul solid waste — A couple of weeks ago the Selectmen had received bids from
Best Way and Waste Management to haul our solid waste. The proposed contracts were
sent to Town Counsel for review and comment. Tim said Town Counsel had suggested a
couple of wording changes in the proposed contracts. The changes had nothing to do
with the bid prices, so it was felt the contract could be awarded, but it would not be
signed until the wording changes had been made.

MOTION - Selectman Abbott moved to award the contract for waste disposal to
Best Way at the fee schedule of $190 per haul to Penacook. Selectman Guarino
seconded. Motion passed 3-0.

Justin informed the Board that he had spoken with Mark from Best Way today, and Best
Way is going to buy the additional container that had been discussed at previous
meetings. Best Way hadn’t been going to buy the container unless Gilmanton voted to
authorize the purchase of an additional container at Town Meeting. Justin said Best Way
is doing this because if Gilmanton doesn’t authorize the purchase, Plymouth would buy
the container. Justin added that if we buy the spare container, it would reduce the haul
costs because we would be charged with a one-way haul rather than a round trip.

Storage Shed — Recycling Center — Selectman Abbott asked if Justin had gotten the
estimates for the storage shed he would like to add at the recycling center. Justin replied
that he would have the figures next week.

Recycling Numbers — Justin reported that the recycling numbers have remained steady.
He said the prices we get for newspapers and aluminum cans have gone up.

Selectman Abbott asked Justin to get the numbers for what we have received in revenue
for our recyclables in 2009.

7:00 pm — Public Input — No one was present for public input.

Recycling - There was considerable discussion on the need to get more residents to
recycle and initiate either the pay-per throw program or mandatory recycling. Justin
stated that pay-per throw is the only program that will allow the facility to become self
sufficient, and take the cost of operating the recycling facility away from the tax base.
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There was also discussion of the costs that would be involved in restructuring the facility
to accommodate either mandatory recycling or single-stream recycling. It was felt there
would be a substantial cost to implement either of these programs. The need to ensure
that some form of recycling program be initiated was stressed.

Justin requested permission to reestablish the recycling committee, and asked if
Selectman Abbott would serve on such a committee. It was determined that the focal
point of a recycling committee would be to educate people on recycling.

Selectman Guarino said residents had asked him how Justin arrived at the 18% figure that
he had said was the percentage of people in town who recycle. Justin said that figure
comes from DES (Department of Environmental Services), who tracks that. They have a
formula to determine this by using the tonnage in recycling, the tonnage to Wheelabrator
and the population of the town.

Lighting — Town Buildings — Tim said he had spoken with a lady from Lightec who will
be coming in on Wednesday to look at the lights in the other Town buildings to see where
we could save on electricity. Selectman Abbott thought we were to talk with NH Electric
Co-op (NHEC) about their program because it was felt their program is better. Tim said
Lightec is supposed to talk with the Co-op after they do their inspection. Selectman
Abbott said they had an email from Paul Callahan stating that it appeared that the NHEC
program was better than Lightec because it gave more flexibility. Tim felt that NHEC
had done an energy study on the Iron Works fire station a few years ago when they were
replacing lights. Selectman Guarino felt it would be a good idea to ask the energy
committee to help make a decision after we get both reports.

Town Report Bids — Tim reminded the Selectmen that the Town Report bid had not
been awarded; we had been waiting to check references and freight charges, which had
not been listed in the lowest bidder’s (Country Press Inc.) proposal. Tim said the
references were excellent, and he found out that the freight was included in the proposed
bid, just not listed separately. After a brief discussion, a decision was made.

MOTION - Selectman Abbott moved to award the contract to print the 2009
Annual Report to Country Press, Inc. Selectman Guarino seconded. Motion passed
3-0.

Preliminary Equalization — Tim informed the Selectmen that our contract assessor does
a yearly preliminary equalization ratio. The preliminary numbers show an equalization
rate of 95.696%. The variation between the high and low is 6.25%; anything under 10%
is excellent.

Building Inspector’s Hours — Tim asked if we were going to start having the building
inspector work three days a week as of January 1, 2010. It was unanimous that we were.
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There was a very brief discussion during which it was stated that cutting his hours had
caused inconvenience and even safety issues for contractors and residents.

Damage from Culvert Flow — Tim stated that around mid-December he had met with
Mr. & Mrs. O’Hare who lives on Rocky Pond next to Mary McKenna. He said there is a
culvert that come across Route 106 and drains the water from the hill through the culvert
and into Rocky Pond. The outlet from the culvert comes out onto Mary McKenna’s land.
Tim said there has been an increase of flowage from the hill, and the water is eroding
Mrs. McKenna and the O’Hare’s land. The O’Hare’s have a shed almost on the property
line, and the dirt is being eroded from underneath it; they are afraid the shed will end up
in the pond.

Tim said he had told them he didn’t think it was an issue the Town could help them with,
and had recommended that they talk with Nanci Mitchell and also with DES. He said
Nanci had gone down there, and she had recommended that they see DES. Tim said the
O’Hares had talked with several people at DES, but nobody has helped them, so they
came to see him (Tim). He said their issue is whom they turn to for help, so they had
asked him to bring it to the attention of the Selectmen.

After discussion, during which possible solutions were discussed, it was agreed that the
Town could not do anything about it. It is a state road and a state culvert, so they need to
go through the proper state channels. There was a suggestion that maybe the
conservation commission could try to intercede with DES.

Board Vacancies — Tim reported that we have had letters of interest from residents to
serve on the Conservation Commission, HDC and one who would be willing to serve on
either the ZBA or Planning Board. Tim will schedule interviews for January 25™.
Copies of the letters of interest will be sent to the boards.

Mold Removal — Tim informed the Board that he had received proposals from two more
companies for the mold removal in the basement of the Academy Building. One of the
companies’ bid did not include putting the sheet rock back up; they felt it could be done
cheaper by a general contractor. The other one included removal and replacement of the
sheet rock, and also asked if an air quality test was to be done. After reviewing the bids,
it was decided not to make a decision before getting estimates for replacement of the
sheetrock from local contractors, and the cost of an air quality test from all the bidders so
that the three bids could be fairly compared, as the prices had not been broken down in all
the bids.

Street Lights — Iron Works — Don said he had spoken with a gentleman today from
NHEC about the lighting in the Iron Works. He said the gentleman he had originally
spoken with is no longer with the company. Don said he was told that the lights that
had been removed were part of the “dark skies” program. He said that after talking with
the gentleman, he (Don) was asked to get a list of the lights and the pole #s of the missing
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lights and let the Co-Op know which lights we want to keep. There were also a couple of
lights at Crystal Lake Park that were in question.

Wireless Internet — Selectman Abbott said she had received a suggestion that wireless
Internet be put in the Academy Building. This would helpful for committees who meet
here; it could be done for a minimal cost.

The issue of security was a major concern to the Selectmen, and after a brief discussion,
it was unanimously agreed that we should not have wireless Internet.

Approval of Minutes

MOTION - Selectman Abbott moved to approve the minutes of December 21, 2009
as presented. Selectman Guarino seconded. Motion passed 3-0.

MOTION - Selectman Abbott moved to accept the minutes of the special session to
set Gilmanton’s GAT on 14 October 2009 as presented. Chairman Hatch seconded.
Motion passed 2-0. Selectman Guarino did not vote, as he had not been present at
the meeting.

Budget — There was a very brief discussion of Capital Reserve Items on the budget.

8: 31 pm — MOTION - Selectman Abbott moved to adjourn the meeting. Selectman
Guarino seconded. Motion passed 3-0.

Respectfully submitted,

Lois Dionne
Recording Clerk






