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Library Trustee DRAFT minutes from 1/19/11 at the Gilmanton Year Round Library

Present: Tom Scribner, Anne Kirby, Deb Chase (alternate) and members of the GYRL

Board. aﬁ{/

This was an opportunity to share ideas for possible cooperative actions/activities (long o
term and short term) by both libraries. It was a brainstorming session and ideas will be % /) {
shared with library volunteers from the Corners library.

Ideas:
= future master plan for libraries with input from community
members
have all town libraries’ catalogues on line for residents
coordination of purchasing
fundraising
examine governance structure
sharing resources
mutual advertising of events and programs
book return systemn



