
GILMANTON CORNER PUBLIC LIBRARY 

Board of Trustees Meeting 

May 16, 2011 

 

Attendees 
 

Trustees: Diana McElwee, Tom Scribner, & Deb Chase (alternate) 

Librarian: Linda Hudziec 

Guests: Barb Angevine, Elena Ball, and Roger Ball 

 

Call to Order 

 

The Chair, Tom Scribner, called the meeting to order at 4:00 p.m.  In the absence of 

Phyllis Buchanan, Scribner asked Deb Chase as an official alternate to assume her role. 

 

Review/Approval of Minutes   

 

The minutes of the April 11 Board meeting were distributed and reviewed.  Three 

corrections were noted and recorded: 1) The cost for mailing last year’s fund-raising 

solicitation was $142.12 (not $42.12); 2) the dollar value of donated museum pass 

renewals is $225 (not $200); and 3) the words “to him” were stricken in reference to the 

private lender of the funds necessary for the production of 100 commemorative 

ornaments.    

 

The process to be followed for the distribution of draft minutes and the posting of 

final minutes was reviewed.  Draft minutes are to be available in the Selectmen’s Office 

within 72 hours of each meeting.  Final (corrected) minutes approved by the Board are 

then sent by e-mail to Deb Coronet who posts them on the town’s web site. 

 

Diana McElwee moved approval of the minutes as corrected.  Chase seconded the 

motion.  The motion passed unanimously. 

 

Treasurer’s Report  

 

McElwee reported that she received a check from the town in the amount of $2907.   

As of May 11, there is $3,752.89 in the check book.  The balance of donations to the 

book fund as of April 1 is $368.85. 

 

McElwee then distributed a proposed library budget specifying various expense 

categories. It’s purpose is three-fold:  to reflect Board priorities for the use of available 

funds, to guide Board and Library staff personnel in the expenditure of funds, and to 

explain the categories of Library expense/use/need to the town.  For example, McElwee 

asked what the Board’s philosophy is about fund-raising projects?   Currently, that effort 

has yielded $1185 in donations and incurred expenses of $71.27 for stationary and 

$167.20 for stamps, defrayed by a $50 donation and the application of $68 in collected  

 Library fines, which leaves a balance of $1064.53.  McElwee’s report and 

question segued into the dichotomy between library supporters and town-funded 



operations, a topic touched on during last month’s meeting.  Scribner commented that 

fund-raising efforts should be self-funded with seed money provided by the trustees.  

Chase opined that there should be two separate revenue arms of the library, operations 

and fund-raising. After a brief discussion, Scribner moved that the expenses involved in 

fund-raising projects should come out of the money raised by the project.  Chase offered 

a friendly amendment (accepted by Scribner) that the Trustees may provide funding and 

may request reimbursement.  Chase seconded the motion as amended.  The motion 

passed 

unanimously.   

 

McElwee asked the trustees to review the proposed budget for discussion, clarification, 

and action at the next meeting.  Scribner commented that Maintenance be appended to 

the category of Repairs and that he would like to see line items for Fund-Raising and 

Education/Training.  McElwee indicated that she would revised the proposed budget 

statement accordingly.  

 

Librarian’s Report  

 

Linda Hudziec opened her report by thanking Scribner for trimming the bushes around 

the Library and distributed an overview of her report.  As of last Friday (May 13) $1400 

had been donated to the sidewalk project.  She reviewed recent purchases of books and 

supplies and reported an additional $100 donation for books.  

 

Next, she requested the purchase of three gooseneck lights for three corners of the 

Library.  Scribner responded that the lighting situation needs to be looked at and 

indicated 

that he would follow up with electrician Wayne Ogni as to code requirements, etc., and 

Hudziec agreed to obtain estimates for purchasing the lights requested.  Elena Ball 

suggested that a request for a warrant article for lighting upgrade might be appropriate, 

but Scribner responded that improved lighting is just one of a number of potential capital 

expenditure items to be included in a pending overall statement of capital needs.   

 

Hudziec then distributed the Library statistics for March and April, 2011, which are as 

follows: 

 

        March           April 

 

Patrons  

Adults       24      40 

Children        0        7 

Total       24      47 

New Members       0        0 

Books 

Adult       12      24     

Children        1        8 

Total       13      32 

Other Media 

Audios      12      10 

Videos        2        4 



Magazines       3        3 

 

Museum Passes       0        0 

Number of Days Opened    8        8 

Number of Volunteer Hours 32      25 

 

Hudziec concluded her report by announcing June’s theme which is “Dig into 

Gardening” and the donation of six new audio books equivalent to $100. 

 

McElwee moved to accept the Librarian’s Report as presented.  Chase seconded the 

motion.  The motion passed unanimously. 

 

 

Old Business 

 

Scribner reported on his attendance at the Library Trustees Conference in Bedford on 

May 9, which he found very beneficial, e.g., a session on conflict resolution.  While the 

sessions were not designed specifically for libraries, the material is certainly applicable.  

Due to scheduling conflicts he was the only Trustee able to attend.  The Conference cost 

was $50 per person for which Scribner will be reimbursed upon presentation of payment 

receipt based on prior Board approval.  Further, Scribner voiced the opinion that he 

would like to see $150/$200 set aside for the education/training of Board members.  For 

example, there will be a Library Trustees session at the Department of Justice’s 26
th

 

Annual Seminar on Trust Funds to be held June 1-4 at the Holiday Inn in Concord, 

attendance at which would be of benefit to Board members.  

 

Attention then turned to the need for additional alternates to serve in the event of the 

absence of Board members.  Alternates need to be reappointed each year.  In consulting 

existing state regulations it was learned that the Board can nominate up to three alternates 

for approval by the Board of Selectmen. McElwee put forth the name of Elena Ball as an 

alternate.  Chase seconded the motion. The motion passed unanimously.  Through 

conversation it was determined that it is the job of the Selectmen to solicit additional 

names officially, but the sentiment was shared that it would not be inappropriate to 

mention to others in various ways that the Board is interested in seeking additional 

alternates.  McElwee was commissioned to write a letter recommending Ball to the 

Board 

of Selectmen and requesting through the Town Manager to be put on the Board of 

Selectmen’s agenda for that purpose. 

 

New Business 

 

Scribner reported that the Library’s Board of Trustees is required to submit a report 

annually in April to be included as part of the New Hampshire Public Library Annual 

Report.  Last year he completed the report .  However, Scribner believes that the Board 

should go through it together.  Much of it can be done on-line.  That report will a major 

agenda item at the Board’s next meeting. 

 

Barb Angevine then distributed her “Update on Glass Ornaments for 2012 Library 



Anniversary Fundraiser.”  While there was extended discussion on the design and 

production of the commemorative ornaments, the Board empowered Chase and Angevine 

to work with the craftsman to deliver the most attractive product with instructions to 

include a picture of the building; the year, 1912; and the words, Gilmanton Corner Public 

Library.  A motion to that effect was made by McElwee, seconded by Scribner, and 

passed unanimously. 

 

 

Next Meeting 

 

The next meeting of the Trustees was scheduled for 4:00 p.m. on Monday, June 13, at the 

Academy Building.  Prior to a motion for adjournment, there was concern voiced about 

meeting absence by Trustees.  Prior to the Board’s next meeting relevant state law will 

be 

reviewed and, in the absence of any applicable guidance, a written Board policy regarding 

the matter will be drafted for discussion and action under New Business. 

 

There being no further business to transact, Chase moved that the meeting be adjourned.  

McElwee seconded her motion.  The motion passed unanimously.  The meeting was 

adjourned at 5:50 p.m. 

 

 

Respectfully submitted, 

 

Robert L. McElwee 

 

Robert L. McElwee 

Volunteer Scribe 


