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CIP Sub Committee 

Minutes 
Thursday – August 04, 2016 

7:00 pm at Academy Building 

 

WORK SESSION 

 
 

Attendance:  Wayne Ogni, Chair, Marty Martindale, Bill Mahoney, Mickey Daigle, Brian Forst, 

Budget Committee Chair, Diane Marden, Planning Administrator. Member John Weston 

excused absence. Members of the public consisted of Stan and Alice Bean. 

 

Meeting Began at 7 p.m. Ended at 8:30 p.m. 

 

CAPITAL RESERVE ACCOUNTS 

 

CIP Members reviewed the list Capital Reserve accounts listed on the Trustee of Trust Funds 

monthly report dated July 18, 2016. Brian Forst commented that some of the accounts have had 

no activity and should be closed, duplicate names of the accounts should also be corrected to 

better unify them across the board. The names of accounts are inconsistent throughout the 

departments using them, and should be not only clearly labeled but consistently used by 

everyone in all departments. 

 

NON CAPITAL RESERVE ACCOUNTS 

 

Stan Bean explained the difference between Capital Reserve Accounts and Non Capital Reserve 

Accounts to committee members. Mr. Bean explained it is the job of the CIP Committee to visit 

each department within the Town to become aware of their future needs on big ticket items. Mr. 

Bean commented that the Non Capital Reserve accounts are “emergency funds” or “expendable 

funds” explaining in most instances the Board of Selectmen can expend these accounts, whereas, 

they do not expend the Capital Reserve Accounts. Mr. Bean explained to spend funds in a capital 

reserve account it must first be voted upon by taxpayers. 

 

OTHER BUSINESS 

 

Chairman, Wayne Ogni stated the committee should meet with department heads at the next 

meeting of the CIP to openly discuss the needs of each department, and to see if any new items 

will be brought forth in future years etc. Chairman Ogni asked the Planning Administrator, Diane 

Marden to contact the Trustee’s of Trust Funds to see if other reports can be obtained regarding 

the expenditures from the Capital Reserve Accounts and the Non Capital Reserve Accounts for 
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the next meeting. Ms. Marden stated she would contact them relative to this, as well as work on a 

spread sheet detailing the exact wording of warrant articles relative to the accounts. 

 

MINUTES OF 03/21/2016 

 

Chairman Wayne Ogni asked the members present to review the minutes of 03/21/2016 for any 

errors, omissions, or changes. None were noted, and the minutes were approved and signed by 

the Chairman. 

 

The meeting ended at 8:30 p.m. 

 

The next meeting of the CIP Sub-Committee has been scheduled for Monday, August 15, 

2016 at 7p.m. The Fire Department, Highway Department, and Recycling Department will 

be asked to attend to discuss the current and future Capital Improvement items. 

 

 

 

Respectfully submitted, 

 

 

Wayne Ogni, Chairman   


