SAWYER LAKE VILLAGE DISTRICT
Board of Directors’ Meeting
June 21, 2012

Present: Bob Dow, Dana Twombly, Rich Bakos, Steve Chmielecki, and Paula
Adams

e Meeting came to order at 6:00 PM. Minutes from the May 16, 2012,
read and accepted.

e Dam: Water lowered one foot because of all the rain we have had.
The district still has not heard from the state about the dam
inspection.

e Beaches: Put sand down on some of the beaches. All beaches have
been raked and will be raked again before July 4™. The state posted
about part of the area near Fourth Beach being a Loon Sanctuary and
restricted some boating.

e Roads: There have been heavy rains, but we have been keeping up
with the roads and they have never gotten bad. Did some trenching on
Deer Drive. Put in some cut-outs to protect the roads. No word on the
road signs yet. Some places the grass has filled in the ditches. This is
on-going work.

e Treasurer's Report:

Operating Account: $82,664.88
Dam Account: $57,687.95

Approximately $6,000 spent on the repair of the district building. We
are under budget in all areas.
Budget report accepted and seconded.
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e Open Forum: Bob thinks the building tally is at about $7,500. The
building has a set-up for two bathrooms. Do we need Two? We could
keep one and set the other up as a storage closet for the beach
paraphernalia during the winter. Will replace the water pump with a
deep-well pump. A heater can be installed in the newly-fixed-up room
for the April Annual Meeting.

Glass has been bought to fix the broken windows in the building.
There will be a sign posted on the bridge part of the dam warning
people to take care in that area.

e Meeting adjourned at 6:40 PM. Approved and seconded.

JULY'S MEETING WILL BE HELD ON THURSDAY, JULY 12, 2012.



