Energy Committee

4/21/2010

Present:

Nate Abbott, Richard DeSeve, Sue Hale DeSeve

Nate Abbott called the meeting to order at 6:00PM.

Capital Improvement Program Recommendations

Discussion was held about adopting the figures submitted in the grant application, and the LighTec
recommendations, and put them directly into the Capital Improvement program. Paul moved that the
numbers submitted in the grant application, after review, should be submitted to the Selectmen for
inclusion in the Capital Improvement Program. Susan seconded the motion. The motion passed
unanimously.

LighTec Proposal

Discussion was held about Paul’s review of the 50/50 program and the Smartstart program. Paul moved
to recommend to the Selectmen to contact Craig Snow and submit an application to New Hampshire
Electric Cooperative so that The Town can move forward on the lighting improvements recommended
by LighTec in their proposal, and utilizing the SmartStart program with on-bill financing. Dick seconded
the motion. The motion passed unanimously.

Police, Fire, and New Safety Building

We discussed ensuring that the new safety building had the improvements in lighting and energy that
were recommended for the old buildings. The Committee was in agreement that we need to engage the
Selectmen and the Contractor in a timely and detailed fashion to ensure that the building contains the
maximum available conservation measures.

Ongoing recommendations

Continuing to capture estimates for all Town Buildings
The committee discussed gathering data for other town buildings. LighTec has reported and
recommended changes in all Town buildings (except old Town Hall).

Recommend pursuing RFP’s for specific items in energy retrofit project.
Seeing that we were unable to secure a grant at least in part because we did not have the level of detail
necessary for our application, the committee discussed the idea of pursuing RFP’s not only to get firm



pricing on the jobs to be done, but also to ensure that we have the information that we need in the
event that another grant application becomes available.

Future Grant application

New grant opportunity opening up in the first of May. We need to consider a strategy for revising our
application for this new round of grant money.

Meeting adjourned at 7:20PM.
Minutes approved 9/29/2010
Nathaniel Abbott, Clerk
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