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Meeting Minutes 
Wednesday, August 3, 2016, 7pm 
Gilmanton Academy 
503 Province Road 
 
Present: Trustees Candace Daigle, Leonard (JR) Stockwell, Jr., John Dickey and Paul 

Lines, Staff.  
 
Minutes: 
 
MOTION: On a motion by J. Dickey, seconded by JR Stockwell, it was voted unanimously 

to adopt the minutes of June 8, 2016, as written.  (3-0) 
 
MOTION: On a motion by JR Stockwell, seconded by J. Dickey, it was voted unanimously 

to adopt the minutes of June 14, 2016, as written.  (3-0) 
 
Guinea Ridge:  The Trustees have viewed the condition of the fence at the Guinea Ridge 
cemetery and have concerns about how to repair or replace.  They reached out to Olive and Bob 
Tibbetts who had earlier expressed a strong concern that the fence not be removed.  Mr. & Mrs. 
Tibbetts, Mrs. Tibbetts’ sister, Patricia Sweeney and their niece Debbie Coleman all attended to 
help the Trustees consider this matter. 
 
Mrs. Sweeney, Mrs. Tibbetts and Ms. Coleman expressed the importance of this historic fence 
and gate to the Guinea Ridge cemetery and the descendants of those buried there.  They have 
spoken to Nathan Sargent, the Jordan’s and others who also want the fence saved.  Mrs. Sweeney 
noted it had been in place before their time and its design is unique in the community. Ms. 
Coleman has previously repainted the braided wire fencing. 
 
The Trustees noted the fence is a design of twisted/braided wire; they believe that some width of 
the fencing is buried below the ground by dirt kicked up by road plowing and maintenance. They 
are concerned that the portion of fence that is buried may not be salvageable.  The fencing is 
loose and sagging in some places, especially along the southeasterly frontage where the ground 
falls away and is wet.  The fencing runs between black metal upright fence posts topped with 
finials that may be of some sort of white metal.  Many are broken off.  Some finials are missing 
or broken.  There is also black metal piping that runs horizontally between the upright fence 
posts above the braided wire fencing.  This threaded piping is sagging.  During the discussion it 
was noted that there may also be a run of the same piping buried at the bottom of the fencing.  
There are two gates; one hinged on each side of the main entrance, made from the same braided 
wire, encircled by black piping.  The hinges may need some work.  There is currently no 
working latch and the gates are held shut by rocks. 
 
Suggestions for fixing the fence were discussed along with some options for replacement which 
included replacement in kind if the materials/craftsman can be found.  Ms. Coleman offered to 
paint the braided wire if it can be saved.  Other options for replacement included a dry-laid stone 
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wall such as those at other cemeteries in the community or running black chain between the 
granite posts that are already in place behind the existing fence.  The Tibbetts, Ms. Coleman and 
Mrs. Sweeney all agreed that if the existing fence cannot be repaired that a replacement, keeping 
as true to the original design as possible, would be acceptable.  The Trustees thanked all for 
attending and providing more history to the fence and some guidance on moving forward.  They 
will be kept up to date on information the Trustees obtain and any decision that is made. 
 
As a result of the discussion the Trustees will reach out to possible contractors to obtain a cost 
for repair or replacement of the existing fence; as well as obtain a cost for erecting a stone wall 
with gates across the frontage.  Further discussion of the history of the site and any possible 
burial records for the site ensued.  Mrs. Tibbetts noted that Mr. Sargent had made reference to 
possible records.  She will follow up with Mr. Sargent and get back to the Trustees.  Mrs. 
Tibbetts gave P. Lines praise on how well the site is looking this year. 
 
The Trustees explained that Beede Lettering will also be coming it to repair, upright and 
straighten all the stones in this site.  It is the first such project the Trustees have undertaken and 
they are very excited to start this process.  They explained that there is very little care money for 
the Guinea Ridge cemetery, as is the case with so many of the cemeteries, so the stone repairs 
will come from the town budget.  This is a very long-term town-wide project where all sites will 
be evaluated to try and repair and protect gravestones.  General care funds are available for all 
cemeteries and anyone wishing to make a donation or to include a donation as part of their estate 
planning can make a difference in the maintenance of these sites.  
 
Updates: 
 
Hilliard:  J. Dickey reported on the ground-penetrating radar project by Robert Ladd who is 
hoping to locate some evidence of additional, un-marked burials which may include his 
ancestors, including his fifth great-grandfather, Nathanial Ladd who died in 1819.  Mr. Ladd has 
conducted similar investigations at and the complete restoration of a Maine cemetery.  He 
believes he also has found the cellar hole that would have been the Ladd homestead on the 
extension of Pancake Hill Road.  J. Dickey, P. Lines and C. Daigle met with Mr. Ladd and his 
contractor at Hilliard Cemetery on July 7th.  Mrs. Bartlett, the abutting homeowner was very 
accommodating in fencing off her pasture access so that we had clear access to the cemetery for 
that day.  
 
Rick Jones and another staff member from Jones Associates of Auburn, ME, operated the 
equipment and assessed the data produced.  More evaluation will occur in their office after the 
site work.  Mr. Jones believes that the small fieldstones set in lines are actually footstones and 
that the head of each grave may have been marked by a wooden cross or marker that has long 
disintegrated.  There may also be some downed headstones that are covered by turf.  Based on 
the radar, he located what he believes to be up to 40 graves including a very large, perhaps 
common grave in the center of the cemetery.  Such a grave may have been established during a 
widespread sickness.  He indicated he had never seen such a densely populated cemetery; graves 
directly abut each other.  There is also an object, perhaps a pipe or rod submerged one or two 
feet that runs the entire length of the cemetery from the entry way to the back wall.  Small flags 
were placed locating suspected graves and stones. Mr. Ladd asked that they return and survey the 
markers and create a map for him that he will share with the Town.  More permanent markers 
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will be established.  Mr. Ladd suggested renaming the cemetery as the Ladd cemetery is there is 
evidence that Ladds are the earlier burials. 
 
P. Lines has removed the tree that needed to be taken down at this site. 
 
Hatch Road Burial Ground:  P. Lines and Jr Stockwell have cleaned out the previously 
untouched Hatch Road Burial Ground.  The Trustees had been unable to access the site due to an 
abutting landowner.  The land has changed hands, the current owners have been very 
accommodating to our needs and this cleanup has been started.  There are at least 5-9 field stones 
that appear to mark graves.  JR Stockwell had previously asked Robert Potter, Sr. if he knew 
anything about the site and he said he did not.  It is surrounded by stone walls and previously had 
a gate.  One of the gate posts is laid over and will need some work to straighten.  There are no 
legible stones.  C. Daigle will ask Mary Morse about the site.  
 
Leavitt:  P. Lines has removed the tree that needed to come down in this cemetery. 
 
Page:  The Trustees previously met with Mr. Charlie Beede at the Page Cemetery to 
develop/obtain a quote for stone repairs at that site.  Mr. Beede subsequently submitted a quote 
of $1,000 to mend two tablets w/sleeves, straighten 25 plus stones, at least 6 with cement 
foundations.  This work is in addition to the existing Guinea Ridge contract for similar work 
which is tentatively scheduled to begin the week of August 15th. 
 
MOTION: On a motion by J. Dickey, seconded by JR Stockwell, it was voted unanimously 

to accept the bid of Beede Cemetery Lettering for $1,000 for the noted work at the 
Page Cemetery. (3-0) 

 
Town Pound:  No new information on the development adjacent to the Town Pound. There are 
for-sale signs posted.  P. Lines will brush out inside and immediately adjacent outside the pound 
walls. 
 
Maintenance: 
 
The Trustees discussed increasing the level of fall cleanup at sites that have a lot of trees/leaves.  
Leaving them down throughout the winter increases the cost of their cleanup in the spring 
because they’ve been frozen and wet and are much harder to remove; most of the leave removal 
now being done with high-powered blowers.  In addition to those sites already scheduled for a 
fall cleanup, P. Lines was instructed to increase fall cleanups for Copp, Friends, Osgood, Wilson 
Hill, Tibbetts, Beech Grove, Buzzell, Guinea Ridge, Hillside, Page and any other sites having 
large leaf drop.  The written schedule will be updated at the end of the season.   
 
Budget Update: 
 
The Trustees received an accounting of the Town budget, care funds and general expendable 
trust fund.  To date $1,949.80 has been spent from the town budget and another $1,800.00 has 
been encumbered through contracts with Beede; leaving a total available town budget of 
$5,246.20.  Care fund expenditures to date total $2,924.51 leaving $1,631.05 available; a per-site 
report was included.  No funds have been expended from the general expendable trust fund to 
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date. 
 
Adjournment: 
 
The meeting was adjourned at 8:41pm. 
 
Respectfully Submitted, 

 
 
 

____________________________  
Candace L. Daigle, Trustee 


